




Having embarked on our integrated reporting journey 
in 2020, this year we have added more elements of 
the Integrated Reporting Framework as recommended 
by the International Integrated Reporting Council 
(IIRC). Most pertinently, we have included a Strategic 
Review in which we clearly describe our operating 
environment, key risks and mitigation, while detailing 
our strategy. The latter has been designed to manage 
all identified risks while capitalising on our resources 
and capabilities in order to create value for Capital 
A and our stakeholders. 

Within this report is also our Sustainability Statement, 
which has been guided by additional global 
references, as identified in its introduction pages.

MATERIALITY

In determining the contents of this report, we have been 
guided by the principle of materiality by focusing on 
information that is relevant or of material interest to our 
stakeholders. These material matters have been determined 
by extensive stakeholder engagement as well as internal 
evaluation. Together, they reflect existing and emerging 
risks and opportunities which could affect our ability to 
create value in the short, medium and long term.

SCOPE AND 
BOUNDARY

We disclose material information 
relating to Capital A and its 
portfolio of businesses – covering 
the year from 1 January 2021 to 
31 December 2021. Material 
events that take place up to the 
Board’s approval date of 29 April 
2022 are also included.

COMBINED 
ASSURANCE

Contents of the report have 
been approved by our Board 
of Directors, our internal 
auditors, and Ernst & Young 
PLT in its capacity as our 
external auditor.

REPORTING FRAMEWORK

In presenting this report, we have been guided by the 
principles and requirements of the following:

• IRF, issued by the IIRC
• Main Market Listing Requirements, issued by Bursa 

Malaysia 
• Corporate Governance Guide (3rd Edition), issued by 

Bursa Malaysia
• Malaysian Code on Corporate Governance 2021, issued 

by Securities Commission Malaysia
• Companies Act 2016 (CA 2016)
• Global Reporting Initiative (GRI) Standard: Core Option

FORWARD LOOKING STATEMENTS

This report contains certain forward-looking statements relating 
to future performance. Such statements are premised on current 
assumptions and circumstances, which could change, hence they 
necessarily involve uncertainty. Various factors could cause actual 
results to differ materially from those expressed or implied by 
these forward-looking statements.

From the day we started, with two aircraft, one destination and 
250 Allstars, we have never stopped in our quest to make dreams 
come true. First, we sought to democratise air travel and enable 
everyone to fly. Pre-pandemic, we had more than achieved this 
ambition. With more than 20,000 Allstars and 200 aircraft, we 
were the lowest-cost airline in the world and had flown no less 
than 600 million guests across Asia Pacific. 

But we didn’t stop. We realised we could do more, and so we 
did. Over the last few years, we have transformed into one of 
Asean’s fastest-growing online travel and lifestyle platforms. With 
airasia Super App, we are now revolutionising daily life, bringing 
value to even more people as we deliver food, offer rides and 
even financial services… all at rates that are among the lowest, 
if not the lowest, in the market.

We’ve been through many crises in the past but always picked 
ourselves up, grown stronger and flown even higher. Today is 
no different. A game-changer, a challenge-breaker, we believe 
there are brighter days ahead for us and everyone we serve. 
We’ve had 20 exciting years and look forward to at least another 
20 to come. Hats off to all our Allstars! #airasianeverstops
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Capital A is an investment holding company with a portfolio 

of synergistic travel and lifestyle businesses. We strive to deliver 

the best value at lowest cost while serving the underserved. 

Our advantage is being able to leverage one of Asia's leading 

brands, a vast set of high quality data, technology and a 

regional footprint built over the past 20 years. As the new 

corporate identify of the former AirAsia Group, Capital A 

represents our transformation from an airline to a digital travel 

and lifestyle brand consisting of four business verticals: aviation 

(Airlines, Santan, GTR), digital (airasia Super App, Teleport, 

BigPay), ventures (airasia academy, airasia grocer, IKHLAS, 

among others) and engineering (Asia Digital Engineering).

We Are
Who

128
destinations

Presence

RM1.84
bill ion

Revenue

14,778
Allstars

Total Employees

RM3.08
bill ion

Market Capital isation

To connect 
everyone with 
everything, 
everywhere. 
Serve the 
underserved,
build communities 
and transform 
lives to unite 
ASEAN.

Uniting ASEAN 
and beyond

O u r  V i s i o n
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Connecting people. 
Transforming lives.

PEOPLE are at the 
heart of everything 
we do. We exist to 
connect everyone 
with everything, 
everywhere. In doing 
so, we serve the 
underserved, build 
communities and 
transform lives to 
unite Asean. 

O u r  P u r p o s e

A B O U T  U SA N N U A L  R E P O R T  2 0 2 1 0 0 5
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Our Investment Case

Capital A
We serve the underserved across a broad range of portfolio businesses including travel, e-commerce, food, delivery, 

fintech, logistics, edutech, aircraft maintenance, ride hailing and others.

AirAsia Aviation Group
• Biggest and youngest fleet among low-cost carriers 

in the region with average age of eight-nine years
• Transforming its mainly Airbus A320 aircraft fleet to 

the higher-capacity, more fuel-efficient A321neo
• Strengthening and growing its extensive network of 

128 destinations across the region
• Recognised as World’s Best Low-Cost Airline by Skytrax 

12 years in a row

AVIATION

Ground Team Red
• Comprehensive coverage of ground handling services
• Leverages digitisation to enhance air cargo movements, 

communication exchanges and logistics processes
• Wide range of services and capabilities to support 

the Group’s ecosystem by working with AirAsia affiliate 
airlines

• Growing third-party airline customer base

Santan
• Provides a launchpad for young entrepreneurs to start 

their careers in the F&B industry through the franchise 
model

• Provides job opportunities across the value chain 
through store expansion

• Supports local communities and SMEs around the 
country by selling locally-made and sourced products
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airasia Super App

• airasia travel
 Travel remains the core for the airasia Super 

App
 Now a full-fledged Online Travel Agent (OTA) 

with IATA-accreditation and over 700 airline 
partners and over 200,000 hotels across the 
globe on the platform

 Unique products such as SNAP (flight + hotel) 
gives super app users the best value

• airasia food
 Easy and hassle-free onboarding has enabled 

over 24,000 small to medium-sized merchants 
across Malaysia, Thailand, Singapore and 
Indonesia to join airasia food delivery service 

 Lowest commission fees in the market for 
restaurant owners, making sure everyone 
wins

 Giving merchants access to the Super App’s 
rich database to broaden their customer 
base

DIGITAL

• airasia ride
 Provides job opportunities to more than 8,000 

drivers since inception in August 2021, with 
opportunities to develop careers at airasia

 Healthy market competition provides choice and 
value to customers looking for alternatives

 Expanding connectivity and access for people and 
places 

BigPay
• Provides accessible and inclusive financial health 

management and easier remittance for over one million 
carded and transacting users 

• Offers micro-insurance along with micro-credit for 
positive impact in financial services consumption

Teleport
• Moving things across cities in Southeast Asia within 

24 hours
• Made to deliver for everyone, from single merchants 

to the largest companies
• Provided jobs opportunities to more than 13,000 

Teleporters
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Our Investment Case (cont’d.)

airasia grocer
• Enables farmers and producers to enhance their margins 

by eliminating middlemen, matching them directly to 
consumers

• Provides farmers with better market reach domestically 
and internationally with our online platform and strong 
distribution channels, leveraging Capital A's vast land 
and air connectivity

IKHLAS
• Serves the Muslim community with more value and 

affordable choices in line with their religious needs
• Building communities and giving back to the community 

through Sadaqah service platform
• Supporting over 32,000 deserving families through 70 

active donation campaigns that raised RM2.42 million

airasia academy
• Making the learning platform affordable, accessible 

and inclusive for everyone, including B40s and SMEs
• Reskilling and upskilling gig economy workers with 

new tech abilities such as coding and digital marketing 
to reinvent their careers 

• Provides affordable online tuition for school children 
in Malaysia while schools were closed during the 
pandemic

VENTURES
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Asia Digital Engineering
• Driving lowest engineering costs in the market, ultimately translating to lower fares for consumers
• Creating high-tech jobs for Malaysians as the key hub in Asean for aircraft maintenance, repairs and 

overhaul services
• 24/7 operations resulting in 10%-20% faster turnaround time
• One-stop centre with wide spectrum of capabilities from line and base maintenance to components and 

tools, to technical support
• Excellent relationship with suppliers and regulatory bodies
• Strong presence in Asean, seamless integration with Capital A entities (Teleport, GTR) for end-to-end 

service coverage from ground handling to cargo
• Operations driven by over 20 years expertise, big data and the latest digital technologies

ENGINEERING



DOMESTIC 
MARKET SHARE

63%
INTERNATIONAL 
MARKET SHARE

5%

M A L A Y S I A

DOMESTIC 
MARKET SHARE

32%
INTERNATIONAL 
MARKET SHARE

10%

T H A I L A N D

A i r A s i a  X  G r o u p
( s i s t e r  c o m p a n y  o f 

C a p i t a l  A )

18 routes

1 hub

13 destinations

8 markets

A i r A s i a  A v i a t i o n 
G r o u p

294 routes

22 markets

128 destinations

17 hubs

a i r l i n e s  m a r k e t  s h a r e

45% 8%

26% 2%

0 1 0 C A P I T A L  A  B E R H A D

Our Aviation Group Network 
& Statistics



HUB DESTINATION

Banda Aceh

Semarang

Perth

Kota Bharu
NarathiwatTrang

Alor Setar

Kuala Terengganu
KuantanIpoh

TaipeiQuanzhou

Solo

Makassar

Labuan Bajo

Bandar Seri Begawan

Sandakan
Davao

Sorong

Cagayan de Oro

Bacolod Tacloban
Panglao

Iloilo

Caticlan

Puerto Princesa

Pontianak

Phnom Penh

Siem Reap

Ho Chi Minh City
Can Tho

Singapore
Malacca

Hanoi

Haikou

Sanya

Da Nang

Nha TrangDalat

Hong Kong

Shenzhen
Shantou

Vientiane

Nakhon Phanom
Sakon Nakhon

Khon Kaen

Buri Ram

Roi Et
Ubon Ratchathani

Udon Thani

Nan Nakhon

Loei

Phitsanulok

Miri

Labuan

BintuluSibu

Guilin

Busan

Wuhan
Shanghai

Nanjing

Ningbo

Xi’an

Seoul

Dhaka Agartala

Tiruchirappalli SihanoukvilleChumphon

Ranong
Surat Thani

Nakhon Si Thammarat

Hua Hin

Phu Quoc

Kunming

Guiyang

Chengdu

Beijing

Bandung

Palembang
Belitung

Pekanbaru

Siborong-Borong

Padang

Yogyakarta

Kertajati

Majalengka

Hyderabad

Indore

Ahmedabad

Yangon

GuangzhouNanning

Chiang Rai

Chongqing

Hangzhou

Changsha

Macao

Kochi

Luang Prabang

Mandalay

Chennai

Osaka

Colombo

Malé

Jaipur

Ranchi

Gaya

Hat Yai

Langkawi

PACIFIC OCEAN

INDIAN OCEAN

ANTARCTIC OCEAN

Guwahati
Bagdogra

Imphal

Tawau

Kaohsiung

General Santos
Zamboanga

Varanasi 

Tagbilaran

U-tapao

LEGEND

KUALA LUMPUR
PENANG

PHUKET Krabi

MEDAN
JOHOR BAHRU KUCHING

KOTA KINABALU

JAKARTA

SURABAYA
BALI

BANGKOK

Pattaya

CHIANG MAI

KALIBO
CEBU

MANILA
CLARK

Kolkata

Bengaluru

Lombok

DOMESTIC 
MARKET SHARE

9%
INTERNATIONAL 
MARKET SHARE

<1%

P H I L I P P I N E S

DOMESTIC 
MARKET SHARE

2%
INTERNATIONAL 
MARKET SHARE

2%

I N D O N E S I A

A B O U T  U SA N N U A L  R E P O R T  2 0 2 1 0 1 1



0

2

4

6

8

10

million

Dec

8.5m

Monthly Active Users (MAU)

10 countries
Remittance to

Q1
2021

0.7
million

Q2
2021

0.8
million

Q3
2021

0.9
million

Q4
2021

1.0
million

TOTAL CARDED USERS

Total apps downloaded: 
more
than 2 million

Carded users:

1 million

Singapore China

Bangladesh Nepal

Philippines India

Australia Thailand

VietnamIndonesia

Deliveries in 86 cities across 
7 countries

Malaysia

Singapore

Thailand

Indonesia

Philippines

China

India
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Our Digital 
Statistics

RM138 million
average monthly gross 
booking value

110 million
average monthly 
page views

13,000
delivery partners

1.45 million
e-commerce orders



followers

Twitter

7,980,666

followers

Instagram

3,108,983

fans

WeChat

1,740,000

subscribers

Youtube

181,000

followers

TikTok

44,300

followers

Redbook

11,000

followers

Weibo

1,320,000

followers

LinkedIn

610,676

followers

Douyin

46,000

fans

Facebook

13,267,299
2020: 12,652,677 2020: 27,835,049 2020: 10,679

2020: 8,180,665 2020: 5,400 2020: 1,347,552

2020: 3,184,526 2020: 8,337 2020: 533,949

2020: 175,000 2020: 67,386 2020: 50,215

2020: 5,846 2020: 2,129,857

followers

LINE

27,862,076

followers

Pinterest

5,392

followers

KakaoStory

8,308

followers

KakaoTalk Plus Friend

59,847

A B O U T  U SA N N U A L  R E P O R T  2 0 2 1 0 1 3

Our Social Media 
Statistics
as at 31 March 2022



B u s i n e s s  H i g h l i g h t s

airasia Super App 

launches on-demand 

delivery xpress for 

fast and easy delivery 

at the lowest 
rates

Credit Suisse reaffirms 

AirAsia Digital's 
Unicorn status

Capital A completes RM974.5 million
rights issue

BigPay introduces 

cash top-ups in 

2,400 locations 
across Malaysia

airasia Super App becomes 

one of top three online 

travel agencies (OTAs) in the 

region

airasia Super 
App officially 

launch in 

Thailand with 
new food delivery 

service

airasia Super App 
launches FACES – a game 

changer for fully integrated 

contactless travel and lifestyle 

experiences

airasia Super App acquires 

Gojek’s Thailand
operations

Teleport acquires 

delivery platform 

DeliverEat for 

USD9.8 million

Teleport 

leases its first 

737-800 
Freighter

0 1 4 C A P I T A L  A  B E R H A D

2021 Key Highlights



S u s t a i n a b i l i t y  H i g h l i g h t s

• Started Women Mentorship Programmes

• Introduced Annual Diversity Survey

• Disclosed first Gender Pay Gap Analysis  

• Updated Anti-Harassment Policy to reiterate zero 

tolerance for all forms of harassment

• Female pilots: 6.1%, above the global average of 5.8%

Capital A obtained the following ISO certifications

ISO 27001:2013 – Information Security Management 

(Group Information Security)

ISO 9001:2015 – Quality Management System (Group 

Operational Quality Assurance)

 ISO 22000:2018 – Food Safety Management System 

(In-flight Operations)

Capital A was included in 

the FTSE4Good index for 

the second consecutive 

year in recognition of our 

strong ESG practices 

• Launched FACES
contactless check-in at 

klia2

• Cut electricity 
consumption by 10.5% 

• Cut water consumption
by 15.9%

• Raised >RM500k for post-
flood rebuilding 

• Gave back >RM670k to 

community initiatives 

• Reduced work-related 
injuries by 49% 

• Renewed IOSA 
certification

• Updated Anti 
Trafficking module to 

incorporate regional 

trafficking patterns 

• Avoided 11,175 tonnes of CO2 emissions through fuel 

efficiency initiatives

• Zero incidents of non-compliance to environmental 

regulations  

• Established Climate Strategy to achieve Net Zero by 2050 

• Commenced TCFD alignment

A B O U T  U SA N N U A L  R E P O R T  2 0 2 1 0 1 5



Now everyone can fly
Birth of low-cost, no-frills airline with 
new fares to new destinations: 
Penang & Kota Bharu

Digital Transformation
Introduced onl ine booking v ia 
airasia.com

2 0 0 2

From 
Democratising
Air Travel

The beginning
Purchased AirAsia for RM1

2 0 0 1

Launched Ground Team Red

2 0 1 7

Moved to RedQ
Finally moved into our new home 
– RedQ (short for RedQuarters), our 
new corporate base in Malaysia

2 0 1 5

FACES
L a u n c h e d  F a s t  A i r p o r t 
Clearance Experience System 
(FACES),  Malaysia’s f irst 
airport facial recognition 
system, in Senai International 
Airport, Johor Bahru

2 0 1 8

BIGPAY
Launched BigPay

Launched AirAsia 
SEA (AASEA)

2 0 1 7

Half A Billion
Celebrated 500 millionth 

passenger milestone

World’s Best, 10 years!
Skytrax names AirAsia as the 

‘World’s Best Low-Cost Airline’ 
for the 10th time in a row. 

Santan, on ground
Santan opened its first flagship 

restaurant

Launched Teleport

LAUNCHED REDBEAT 
VENTURES

2 0 1 9

Our Runway | Key Milestones Over 20 Years

AirAsia Thailand
Partnered with Shin Corporation of 
Thailand to establish AirAsia Aviation 
Co Ltd (AirAsia Thailand)

Flying Internationally
First international flight takes off to 
Phuket

2 0 0 3

TRANSFORMED
Named Asia Pacific Digital 

Transformer of the Year at the IDC 
Digital Transformation Awards (DXa) 
2019, beating over 11,000 nominees

airasia.com unveils its brand-new identity 
as Asean’s super app, completing our 
transformation from a digital airline into 
a comprehensive lifestyle platform for 
everyone... marking a new era for AirAsia 
Group

Launched Asia Digital 
Engineering (ADE)

2 0 2 0

Launched airasia academy 
in partnership with Google 
Cloud

airasia com un

0 1 6 C A P I T A L  A  B E R H A D



Recognised as a Tech Unicorn
Acquired Gojek’s Thailand operations 

airasia ride
Wheels into e-hailing 
through Dacsee acquisition

Boost Food 
Delivery

AirAsia Indonesia
Partnered with Air Wagon 
International to set up AirAsia 
Indonesia

First Airbus
FIrst Airbus 9M-AFA arrived at 
Kuala Lumpur International 
Airport from Toulouse, France

Mobile
First in the world to offer 
mobile & SMS bookings

2 0 0 5

AirAsia X
Launched a revolutionary long-
haul, low-cost airline – AirAsia X 
(a sister company of Capital A 
Berhad) with the tagline ‘Now 
everyone can fly xtra long’

2 0 0 7

Biggest Airbus A320 
Operator
Placed an order for 225 Airbus A320 
aircraft, making us the biggest A320 
operator in the world!

First Award : Asia’s Best
Bagged Asia’s Best Low-Cost Airline 
award by Skytrax

Most Innovative Company
The only Asean brand and airline to 
make it on the ‘Fast 50’ list of most 
innovative companies

2 0 0 8

Launched AirAsia Philippines

Launched AirAsia India

2 0 1 2

2 0 1 4

World’s Best LCC
Skytrax names AirAsia the ‘World’s 
Best Low-Cost Airline’ for the first time

2 0 0 9

WIFI
Launched onboard wifi service, 
known as roKKi Chats

...to a 
leading 
travel & 
lifestyle
brand

A B O U T  U SA N N U A L  R E P O R T  2 0 2 1 0 1 7



B O A R D  O F
D I R E C T O R S

DATUK KAMARUDIN BIN MERANUN
(Non-Independent Executive 
Chairman)

DATO’ ABDEL AZIZ @ ABDUL AZIZ 
BIN ABU BAKAR
(Non-Independent Non-Executive 
Director)

DATO’ FAM LEE EE
(Senior Independent Non-Executive 
Director)

DATO’ MOHAMED KHADAR 
BIN MERICAN
(Independent Non-Executive Director) 

STUART L DEAN
(Independent Non-Executive Director)
(Resigned on 1 November 2021)

SURINA BINTI SHUKRI
(Independent Non-Executive Director)
(Appointed on 31 January 2022)

TAN SRI ANTHONY FRANCIS 
FERNANDES
(widely known as Tan Sri Tony 
Fernandes)
(Non-Independent Executive Director 
and Chief Executive Officer)

Chairman
• Dato’ Mohamed Khadar bin Merican

Members
• Dato’ Abdel Aziz @ Abdul Aziz bin 

Abu Bakar
• Dato’ Fam Lee Ee

A U D I T  C O M M I T T E E

Chairman
• Dato’ Fam Lee Ee

Member
• Dato’ Mohamed Khadar bin Merican

S A F E T Y  R E V I E W  B O A R D

• Harminder Singh a/l Jaila Singh
(SSM Practicing Certificate No.: 
201908001591) (LS0009855)

C O M P A N Y  S E C R E T A R Y

Ernst & Young PLT
[Registration No.: 202006000003 
(LLP0022760-LCA) & AF 0039]
Chartered Accountants
Level 23A, Menara Milenium
Jalan Damanlela
Pusat Bandar Damansara
50490 Kuala Lumpur 
Wilayah Persekutuan
Tel : (603) 7495 8000
Fax : (603) 2095 5332

A U D I T O R S

Capital A Berhad 
(formerly known as AirAsia Group 
Berhad)
[Registration No.: 201701030323 
(1244493-V)]
RedQ, Jalan Pekeliling 5
Lapangan Terbang Antarabangsa 
Kuala Lumpur (klia2)
64000 KLIA
Selangor Darul Ehsan
Tel : (603) 8660 4333
Fax : (603) 8660 7711

R E G I S T E R E D  O F F I C E

Chairman
• Dato’ Abdel Aziz @ Abdul Aziz bin 

Abu Bakar

Members
• Dato’ Mohamed Khadar bin Merican
• Surina binti Shukri

R I S K  M A N A G E M E N T 
A N D  S U S T A I N A B I L I T Y 
C O M M I T T E E

Chairman
• Dato’ Fam Lee Ee

Members
• Dato’ Abdel Aziz @ Abdul Aziz bin 

Abu Bakar
• Surina binti Shukri

N O M I N A T I O N  A N D 
R E M U N E R A T I O N 
C O M M I T T E E
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Main Market of Bursa Malaysia 
Securities Berhad
Listing Date : 16 April 2018
Stock Name : CAPITALA
Stock Code : 5099

S T O C K  E X C H A N G E  L I S T I N G

Capital A Berhad 
(formerly known as AirAsia Group 
Berhad)
[Registration No.: 201701030323 
(1244493-V)]
RedQ, Jalan Pekeliling 5
Lapangan Terbang Antarabangsa 
Kuala Lumpur (klia2)
64000 KLIA
Selangor Darul Ehsan
Tel : (603) 8660 4333
Fax : (603) 8660 7711
E-mail : aagb_ir@airasia.com
Website : https://capitala.airasia.com/

H E A D  O F F I C E  & 
I N V E S T O R  R E L A T I O N S

Tricor Investor & Issuing House Services 
Sdn. Bhd.
[Registration No.: 197101000970 (11324-H)]
Unit 32-01, Level 32, Tower A
Vertical Business Suite
Avenue 3, Bangsar South
No. 8, Jalan Kerinchi
59200 Kuala Lumpur
Wilayah Persekutuan
Tel : (603) 2783 9299
Fax : (603) 2783 9222
E-mail : is.enquiry@my.tricorglobal.com
Website : www.tricorglobal.com

Tricor’s Customer Service Centre:
Unit G-3, Ground Floor, Vertical Podium
Avenue 3, Bangsar South
No. 8, Jalan Kerinchi
59200 Kuala Lumpur
Wilayah Persekutuan

S H A R E  R E G I S T R A R

Website:

Social Media:

• LinkedIn
linkedin.com/showcase/capitala-airasia
linkedin.com/company/airasia-super-app
linkedin.com/company/teleportasia
linkedin.com/company/bigpayme
linkedin.com/company/ade-aero

• Twitter
twitter.com/capitala
twitter.com/AirAsia
twitter.com/teleportasia
twitter.com/bigpaymeapp

• Facebook
facebook.com/teleportasia
facebook.com/bigpayme

• Instagram
instagram.com/teleportasia
instagram.com/bigpayme

O U R  D I G I T A L  P L A T F O R M

www.teleport.asia www.bigpayme.comwww.airasia.com www.ade.aero
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Teleport Everywhere Pte Ltd
(Singapore)(15) 

 

57.25%

PT Indonesia 
AirAsia 

67%

PT Garda Tawang
Reksa Indonesia   

16%

AirAsia (India) 
Limited   

33%

AirAsia Japan 
Co Ltd(1)  

45.12%

Asia Aviation
Public Company

Limited(18)

 

49.25%

PT AirAsia
Indonesia Tbk

100%

Asia Digital
Engineering

Sdn Bhd

100%

AirAsia
(Guangzhou)

Aviation Service
Limited Company

100%

AirAsia Aviation
Group Limited

(formerly known
as AirAsia Aviation 

Limited)(16)

100%

AAD Holdings
Inc.(17)

100%

AirAsia SEA
Limited

(Thailand)

100%

AirAsia
Berhad

100%

78.24%

100%

Asia Aviation 
Capital Ireland 

Limited

100%

Clifden Aviation 1 
Limited
(Ireland)

100%

Clifden Aviation 2
Limited  
(Ireland)

100%

Clifden Aviation 3 
Limited
(Ireland)

50%

98%

Ground Team Red 
Sdn Bhd

100%

Clifden Aviation 4 
Limited
(Ireland)

100%

Rouge Aircraft 1 
Limited

(Labuan)

80%

GTRSG 
Pte Ltd

100%

AirAsia (Mauritius) 
Ltd

100%

 

AirAsia SEA 
Sdn Bhd

100%

100%

AirAsia Corporate 
Services Limited 

(Labuan)

100%

AirAsia
Consulting 
Sdn Bhd(26)

100%

Thai AirAsia
Co Ltd(27)

99.66%

Philippines
 

AirAsia, Inc

40%

AirAsia Inc

100%

Asia Aviation 
Capital Limited

(Labuan)

2%

14.42%

6.12%

20.95%

67%

Teleport Commerce 
In Private Limited

(India)

67%

PT Teleportasi 
Bisnis Indonesia

100%

Teleport 
 

Commerce
Malaysia Sdn Bhd

100%

Teleport Platforms 
Sdn Bhd

100%

Teleport Platforms 
Pte Ltd

49%

Teleport Commerce 
(Thailand) Co Ltd

80%

Freightchain
Technologies

Pte Ltd

100%

Teleport
Holdings
Sdn Bhd(4)  

100%

Delivereat
Sdn Bhd(23)

 

40%

Teleport Commerce 
Philippines, Inc

100%

BigPay Malaysia 
Sdn Bhd

100%

BigPay Singapore 
Pte Ltd

100%

Big Pay (Thailand) 
Ltd

 

100%

BPB Technologies 
Sdn Bhd

100%

BigPay Capital
Sdn Bhd(5)

100%

BigPay 
Philippines Inc(24)

99.56%

Big Pay Pte Ltd 

100%

BigPay Later
Sdn Bhd

 

49%

Teleport (Thailand)
Co Ltd 

(formerly known as AirAsia Group Berhad)(28)

10%

Capital A Berhad's Corporate Structure (31 March 2022)
*the % represents voting shares/rights

(1) under winding up proceedings

(2) Incorporated on 15 April 2021

(3) Incorporated on 12 May 2021

(4) Incorporated on 14 June 2021

(5) Incorporated on 18 June 2021

(6) Was transferred from RedBeat Academy Sdn Bhd to AirAsia Com Travel Sdn Bhd on 1 July 2021

(7) With effective change of name from 12 July 2021

(8) Was transferred from AirAsia Com Travel Sdn Bhd to AirAsia Digital Sdn Bhd effective on 16 July 2021

(9) With effective change of name from 19 July 2021

(10) Was transferred from AirAsia Digital Sdn Bhd to AirAsia Superapp Sdn Bhd on 13 July 2021

(11) Was transferred from AirAsia Digital Sdn Bhd to AirAsia Superapp Sdn Bhd on 23 July 2021

(12) Was tranferred from Santan Food Sdn Bhd to AirAsia Group Berhad effective on 27 July 2021

(13) The acquisition of Velox Technology (Thailand) Company Limited was completed on 28 July 2021

(14) Was transferred from Santan Food Sdn Bhd to Santan Restaurant Sdn. Bhd on 29 September 2021

(15) Allotment of shares to Thai AirAsia Co Ltd (7.04% = 250985 Shares) was completed on 14 September 2021

(16) With effective change of name from 7 October 2021

(17) Was incorporated on 13 October 2021

(18) Acquisition of shares by AirAsia Aviation Group Limited in Asia Aviation Public Company Limited (private placement basis) on 15 December 2021

(19) Was transferred from AirAsia Digital Sdn Bhd to AirAsia Superapp Sdn Bhd on 23 December 2021

(20) Was transferred from AirAsia Com Travel Sdn Bhd to AirAsia Digital Sdn Bhd on 22 December 2021

(21) Was transferred from AirAsia Com Travel Sdn Bhd to AirAsia Superapp Sdn Bhd. on 22 December 2021

(22) Was transferred from AirAsia Com Travel Sdn Bhd to AirAsia Superapp Sdn Bhd on 22 December 2021

(23) Acquisition of shares by Teleport Evertwhere Pte Ltd in Delivereat Sdn Bhd on 28 December 2021

(24) Big Pay Philippines Inc incorporate on 6 January 2022

(25) With effective change of name from 7 January 2022

(26) Was transferred from Airasia Group Berhad to Airasia Aviation Group limited (formerly known as Airasia Aviation limited) on 19 January 2022

(27) Acquisition of shares by Asia Aviation Public Company Limited in Thai AirAsia Co Ltd on 20 January 2022

(28) With effective change of name from 28 January 2022

(29) With effective change of name from 28 January 2022

(30) Was transferred from AirAsia Berhad to AirAsia Superapp Sdn Bhd on 15 February 2022

(31) Was transferred from AirAsia Digital Sdn Bhd to AirAsia Superapp Sdn Bhd on 3 March 2022

(32) Was transferred from Capital A Berhad (formerly known as Airasia Group Berhad) to Airasia Aviation Group limited (formerly known as Airasia Aviation limited) on 11 March 2022

(33) Incorporated on 11 November 2021

Asia Aviation 
Capital Pte Ltd

(Singapore)

AirAsia Drone
Sdn Bhd 

(formerly known
as Redbeat 

Tech Academy
Sdn Bhd)(29)

Ground Team Red 
Holdings Sdn Bhd

100%

Santan Restaurant
Sdn Bhd(12) (32)

100%

Santan Restaurant
Ltd (UK)(14)
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100%

Santan Kitchen 
Sdn Bhd

100%

Ourfarm Asia 
Sdn Bhd 

 

100%

BIGLIFE Digital
Sdn Bhd

100%99.995%

BIGLIFE
Philippines Inc

BIGLIFE Digital
Singapore Pte Ltd

99%100%

 

 49%

BIGLIFE (Thailand)
Co., Ltd

BIGLIFE
Hong Kong

Co., Ltd

PT BIGLIFE
Digital Indonesia

100%

BIGLIFE
Vietnam Co., Ltd

100%

 
BIGLIFE
Japan
Co., Ltd

99.99%

BIG Loyalty India
Pvt Ltd

100%

 
BIGLIFE

Guangzhou
Co. Ltd

1%

100%

AirAsia 
Technology Centre
Singapore Pte Ltd

100%100%

Redbeat Capital I,
LLC

(Cayman Island)

RedBeat Capital
Fund I, LP

(Cayman Island)

100%

RedBeat Ventures
Inc. (USA)

100%75%

 

 

RedTix Sdn Bhd
RedBeat

Academy Sdn Bhd

100%

Rokki Media
Holdings Sdn Bhd

 

100%

PT AirAsia
SuperApp Indonesia(25)

100%

AA Com Travel 
Philippines Inc

100%

AirAsia Com Travel 
(Thailand) Ltd

100%

AirAsia Com
(Singapore)  

Pte Ltd

100%

AACOM Australia 
Pty Ltd 

100%

Rokki  
Sdn Bhd

100%

AirAsia Com 
 

(Hong Kong) 
Limited

100%

AirAsia Com Travel 
Sdn Bhd(19)

100%

AirAsia Duty Free
Sdn Bhd (7)(21)

100%

AAD Data
Sdn Bhd(3)(31)

100%

AirAsia Ride
Sdn Bhd(2)(22)

100%

BIGLIFE
Sdn Bhd(10)

100%

Velox Technology
(Thailand)

Company Limited(13)

AirAsia Technology
Centre India

Private Limited

38%

(30)

100%

AirAsia Com 

Legend: 

Guangzhou Co Ltd

100%

AirAsia Digital  
Sdn Bhd 

Santan Food 
Sdn Bhd(11)

60%

Ikhlas Com
Travel Sdn Bhd(20)

 

100%

BigPay Holdings
Sdn Bhd

 

96.19%

AirAsia SuperApp Sdn Bhd
(formerly known as AirAsia

ADS Sdn Bhd)(8)(9)

 

 

Subsidiary

Associate

Jointly Controlled

Affiliate

50%

RedRecords  
Sdn Bhd(6)

Daak Technology 
Sdn Bhd(33)

100% 100%
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January

February

March

1 4  J A N U A R Y  2 0 2 1

airasia Super 
App offers 
Unlimited Free 
Delivery 
throughout MCO 
in Malaysia

2 4  J A N U A R Y  2 0 2 1

AirAsia Foundation organises book 
drive to benefit children in shelters

2 9  J A N U A R Y  2 0 2 1

Teleport receives Forwarding Agent 
license to facilitate 24-hour delivery

5  F E B R U A R Y  2 0 2 1

AirAsia celebrates love in the air, 
marking the first wedding onboard a 
commercial aircraft in the Philippines

airasia Super 
App offers 
Unlimited Free 
Delivery for all 
AirAsia Unlimited 
Pass holders

1 8  F E B R U A R Y  2 0 2 1

1 9  F E B R U A R Y  2 0 2 1

BigPay introduces cash top-ups in 
2,400 locations across Malaysia to 
further expand its customer reach

2 5  F E B R U A R Y  2 0 2 1

Capital A welcomes businessman and 
Merger & Acquisition (M&A) specialist Dr 
Stanley Choi as a substantial shareholder

1  M A R C H  2 0 2 1

Teleport partners with food giant in 
the Philippines for timely and fast-
moving deliveries

2  M A R C H  2 0 2 1

airasia food kicks off in Singapore

3  M A R C H  2 0 2 1

airasia Super App introduces all-new 
Asean Unlimited product

4  M A R C H  2 0 2 1

AirAsia calls for standardised global 
protocols to facilitate cross-border air 
travel recovery

6  M A R C H  2 0 2 1

Capital A explores urban drone 
deliveries

9  M A R C H  2 0 2 1

Introducing airasia chat, a real-time 
chat feature on the airasia Super App

1 5  M A R C H  2 0 2 1

IKHLAS launches Muslim-friendly 
e-commerce platform ‘Shop with 
IKHLAS’

0 2 2 C A P I T A L  A  B E R H A D
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April

May

2 5  M A R C H  2 0 2 1

IKHLAS launches ‘Road to Ramadan’ 
campaign

2 8  A P R I L  2 0 2 1

airasia academy collaborates with Asia 
Pacific University of Technology & 
Innovation to foster digital talent 
development

5  M A Y  2 0 2 1

Capital A debuts first virtual idol, 
Aozora Kurumi, ushering in a new age 
of streaming content in Asean

7  M A Y  2 0 2 1

IKHLAS charts new milestone with 
introduction of mobile app

9  M A Y  2 0 2 1

Teleport ramps up benefits for delivery 
partners

3 1  M A R C H  2 0 2 1

AirAsia Indonesia CEO, Veranita 
Yosephine, receives Global Aviation 
Achievement Award

2 3  A P R I L  2 0 2 1

airasia money’s financial marketplace 
offers comprehensive bite-sized 
financial products for millennials

2 6  A P R I L  2 0 2 1

airasia farm becomes official 
distributor of Harumanis mangoes

1 1  M A Y  2 0 2 1

airasia Super App offers Unlimited Free 
Delivery during MCO 3.0 in Malaysia

1 2  M A Y  2 0 2 1

Asia Digital Engineering (ADE) set for 
further expansion with CAAM base 
maintenance approval

1 8  M A Y  2 0 2 1

airasia Super App 
announces the 
appointment of 
new Chief 
Executive Officer, 
Amanda Woo

2 5  M A Y  2 0 2 1

Teleport expands delivery capabilities 
with postal and courier licence

2 8  M A Y  2 0 2 1

airasia Super App becomes one of top 
three online travel agencies (OTAs) in 
the region
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June July

airasia Super App spreads e-commerce 
wings to Kota Kinabalu

BigPay officially applies for a Digital 
Banking Licence in Malaysia

4  J U N E  2 0 2 1

All aboard: 

AirAsia’s Allstars 

at Your Service 

Season 2 takes 

off to top leisure 

destinations in 

the Philippines

1  J U LY  2 0 2 1

AirAsia welcomes Phuket Sandbox and 

brings together tourism industry

8  J U LY  2 0 2 1

airasia rewards celebrates one million 

debit & credit cards

1 2  J U LY  2 0 2 1

Capital A to raise up to RM1 billion 

through proposed rights issue

1 3  J U LY  2 0 2 1

BigPay joins new global coalition to 

scale up climate action in Malaysia

2 3  J U LY  2 0 2 1

AirAsia extends credit account validity 

to three years

3 0  J U LY  2 0 2 1

Capital A sets up vaccination centre at 

RedQ to accelerate vaccination among 

aviation workforce

2 8  J U LY  2 0 2 1

CEO Tony 

Fernandes 

launches 

podcast series 

– ‘Talks With 

Tony’

6  J U LY  2 0 2 1

airasia fresh expands to Singapore

7  J U LY  2 0 2 1

airasia Super App acquires Gojek’s 

Thailand operations

1 1  J U N E  2 0 2 1

Allstars volunteer at mega vaccine 

centres to get people vaccinated in 

Malaysia

2 3  J U N E  2 0 2 1

IKHLAS launches convenient and secure 

Qurban service

2 9  J U N E  2 0 2 1

Teleport ramps up cargo services with 

Freightchain’s digital interlining
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August September

airasia 
money offers 
digital car 
insurance for 
millions of 
drivers

5  A U G U S T  2 0 2 1

Capital A receives USD56.83 million 

from merger between Fly Leasing and 

Carlyle Aviation Partners

1 8  A U G U S T  2 0 2 1

Capital A extends food aid support 

through collaboration between airasia 

grocer and kitajaga.co

1 3  S E P T E M B E R  2 0 2 1

Grocery shopping made easier as 

airasia grocer goes north in Malaysia

1 4  S E P T E M B E R  2 0 2 1

AirAsia announces key initiatives to 

support Langkawi travel bubble

1 5  S E P T E M B E R  2 0 2 1

airasia food debuts in Ipoh

1 6  S E P T E M B E R  2 0 2 1

AirAsia celebrates the resumption of 

domestic flights with the Langkawi 

travel bubble launch

2 4  A U G U S T  2 0 2 1

airasia Super App wheels into e-hailing 

with airasia ride launch

2 5  A U G U S T  2 0 2 1

airasia food expands simultaneously to 

Johor Bahru & Melaka

3 1  A U G U S T  2 0 2 1

airasia launches Better Bersama - a 

new podcast series highlighting a 

number of extraordinary Malaysians

6  A U G U S T  2 0 2 1

BigPay raises up to USD100 million 

investment to further establish itself as 

the leading challenger bank in Asean

1 1  A U G U S T  2 0 2 1

AirAsia Philippines strengthens 

chartered repatriation flights

1 7  A U G U S T  2 0 2 1

airasia Super App is launched in 

Thailand with new food delivery service

1 8  A U G U S T  2 0 2 1

Teleport acquires delivery platform 

Delivereat for USD9.8 million

C O R P O R A T E  I N F O R M A T I O NA N N U A L  R E P O R T  2 0 2 1 0 2 5



September

October

FlightGlobal awards 
AirAsia for Genuine 
Innovation

AirAsia announces only fully-vaccinated 
guests will be accepted on its flights

2 1  S E P T E M B E R  2 0 2 1

airasia academy-UNITAR International 

University partnership a boost for the 

edutech industry

2 9  S E P T E M B E R  2 0 2 1

AirAsia wins World’s Best Low-Cost 

Airline for 12th consecutive year at 

Skytrax 2021 World Airline Awards

3 0  S E P T E M B E R  2 0 2 1

New airasia travelmall introduces 

Asean’s first same-day delivery digital 

duty-free shopping experience in 

Langkawi, Malaysia

4  O C T O B E R  2 0 2 1

Capital A and zer0hunger.org support 

children in need through airasia grocer

2 4  S E P T E M B E R  2 0 2 1

Free flights for all AirAsia Unlimited 

Pass holders

2 8  S E P T E M B E R  2 0 2 1

IKHLAS Sadaqah widens service to 

offer nationwide support

6  O C T O B E R  2 0 2 1

AirAsia reaffirms commitment for fleet 

migration to Airbus A321neo with 

conversion of remaining A320 orders

1 2  O C T O B E R  2 0 2 1

Credit Suisse reaffirms AirAsia Digital’s 

Unicorn status

1 4  O C T O B E R  2 0 2 1

AirAsia’s Airline Holding Company 

renamed to AirAsia Aviation in 

reorganisation to create clear Airline vs 

Digital distinction

1 5  O C T O B E R  2 0 2 1

airasia academy collaborates with 

Google Cloud to provide free digital 

courses for SMEs in Malaysia

2 1  O C T O B E R  2 0 2 1

AirAsia awarded Asia’s Leading 

Low-Cost Airline 2021 & Asia’s Leading 

Low-Cost Airline Cabin Crew 2021 at 

28th World Travel Awards

2 5  O C T O B E R  2 0 2 1

airasia Super App celebrates its first 

anniversary

2 7  O C T O B E R  2 0 2 1

AirAsia named Best 

Low-Cost Airline for 10th 

consecutive year by 

Business Traveller Asia 

Pacific

0 2 6 C A P I T A L  A  B E R H A D
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November

2 8  O C T O B E R  2 0 2 1

airasia Super App now sells flights from 

more than 700 other airlines to more 

than 3,000 destinations

5  N O V E M B E R  2 0 2 1

AirAsia celebrates travel resumption to 

Phuket with inaugural flight

8  N O V E M B E R  2 0 2 1

AirAsia resumes flights to quarantine-

free Bangkok

1 0  N O V E M B E R  2 0 2 1

Capital A appoints Chief Commercial 

Officer (now President (commercial) and 

Chief Executive Officer of AirAsia 

Digital) Colin Currie to accelerate 

growth of airlines and digital 

businesses

1 7  N O V E M B E R  2 0 2 1

Tune Protect and AirAsia become the 

first to launch travel protection to meet 

mandatory coverage for foreign 

travellers into Langkawi and Thailand

1 8  N O V E M B E R  2 0 2 1

airasia Super App launches FACES - a 

game changer for fully integrated 

contactless travel and lifestyle 

experiences

2 3  N O V E M B E R  2 0 2 1

airasia Super App launches on-demand 

delivery xpress for fast and easy 

delivery at the lowest rates

2 5  N O V E M B E R  2 0 2 1

Asia Digital Engineering (ADE) 

completes its first installation of 

Inmarsat’s GX Aviation inflight 

broadband solution

2 9  O C T O B E R  2 0 2 1

BigPay ranked as the most-searched 

for digital bank in Malaysia

3  N O V E M B E R  2 0 2 1

Teleport reinforces its cargo play in the

region as its leases first dedicated 

Boeing 737-800 freighter

3 0  O C T O B E R  2 0 2 1

airasia ride expands to Penang

3 1  O C T O B E R  2 0 2 1

airasia food 

debuts in Kota 

Bharu
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November

December

airasia rewards offers more seamless 
user experience through airasia Super 
App integration

AirAsia Indonesia expands its charter 
business

AirAsia flags off inaugural Vaccinated 
Travel Lane flight to Singapore 

2 9  N O V E M B E R  2 0 2 1

airasia food 

expands to 

Sarawak with 

simultaneous 

launches in 

Kuching and 

Miri

3  D E C E M B E R  2 0 2 1

airasia ride collaborates with Carsome 

to provide unbeatable deals for drivers 

to upgrade their vehicles

6  D E C E M B E R  2 0 2 1

airasia academy collaborates with 

Malaysia Red Crescent to make 

volunteer work more efficient

8  D E C E M B E R  2 0 2 1

From revolutionising air travel to a tech 

unicorn: Capital A celebrates 20 years 

of transformation

1 7  D E C E M B E R  2 0 2 1

AirAsia wins World’s Leading Low Cost 

Airline for ninth year running at World 

Travel Awards 2021

1 9  D E C E M B E R  2 0 2 1

airasia ride expands simultaneously 

into Johor Bahru, Ipoh, Seremban and 

Melaka

2 2  D E C E M B E R  2 0 2 1

AirAsia Foundation activates its latest 

fund-raising campaign in support of 

post-flood rebuilding

2 9  D E C E M B E R  2 0 2 1

Capital A to completes RM974.5 million 

rights issue

3 0  D E C E M B E R  2 0 2 1

AirAsia Philippines welcomes 2022 with 

more flights, reopens Clark hub for 

Caticlan flights

1 5  D E C E M B E R  2 0 2 1

AirAsia Philippines hits record-high 

bookings in 1.5 years, shares key 

reminders for safe, hassle-free holiday 

travel

Note:
• Capital A was formerly known as AirAsia 

Group Berhad

• airasia academy was formerly known as 

Redbeat Academy

• airasia rewards was formerly known as Big 

Rewards
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Awards & Accolades 2021

AirAsia Aviation Group

• Business Innovation Award,
  FlightGlobal Airline Strategy Awards 2021 

• Best Low-Cost Airline,
  Business Traveller Asia Pacific 

• World’s Best Low-Cost Airline,
 Skytrax 2021 World Airline Awards

•   World Travel Awards 2021 
 - Asia’s Leading Low-Cost Airline

 - Asia’s Leading Low-Cost Airline Cabin Crew

 - World’s Leading Low-Cost Airline 

• Gold Award in Technology Innovation,
    Contact Center Asia Pacific 2021

AirAsia Digital 
named one of 

three Unicorns 
based in Malaysia 

by Credit Suisse

• SET THSI 2021

• The Best Crisis Management (Small Cap),
 IR Magazine Forum & Awards South East Asia 2021

• The Most Powerful Brands of Thailand,  
 (Automotive & Energy: Airline)

Most Admired 
Brand (Low Cost 
Airline category),

BrandAge 2021 
Thailand’s Most Admired 

Brand

AirAsia Thai land

AirAsia Phi l ippines Veranita Yosephine, CEO of AirAsia Indonesia

• Best Philippine Reserve Unit, 
Philippine Air Force Stakeholder Award

• CEO Veranita Yosephine received  
Aviation Achievement Award, Aerotime
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CGS-CIMB 13th Annual Malaysia 
Virtual Corporate Day

8 January

Vir tual event

4Q2020 & FY2020 Airline 
Operating Statistics Release

9 February

Vir tual event

Nomura ASEAN Conference

4 March

Vir tual event

4Q2020 & FY2020 Financial 
Results Announcement & Earnings 
Call

29 March

Vir tual event

1Q2021 Airline Operating Statistics 
Release

6 May

Vir tual event

1Q2021 Financial Results 
Announcement & Earnings Call

27 May

Vir tual event

Extraordinary General Meeting

21 June

Vir tual event

Maybank Kim Eng’s Invest ASEAN 
2021

6 July

Vir tual event

4th Annual General Meeting

22 July

Vir tual event

2Q2021 Airline Operating Statistics 
Release

27 July

Vir tual event

2Q2021 Financial Results 
Announcement & Earnings Call

8 September

Vir tual event

28th Annual CITIC CLSA Flagship 
Investors’ Forum

17 September

Vir tual event

CLSA Access Day 2021: 
From Ripple to Wave

7 October

Vir tual event

HLIB Virtual Talk with BigPay on 
Digital Banking

8 October

Vir tual event

CGS-CIMB Premier Roundtable 
Engagement Series (PRES)

13 October

Vir tual event

3Q2021 Airline Operating Statistics 
Release

29 October

Vir tual event

3Q2021 Financial Results 
Announcement & Earnings Call

22 November

Vir tual event
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2021 Financial &  
Investor Calendar



 RM million
 (unless stated otherwise)

2017 2018 2019 2020
Restated

2021

INCOME STATEMENT

Revenue 9,710 10,638 11,860 3,274 1,836
Net total expenses 7,549 9,419 11,136 8,697 4,682
Operating profit/(loss) 2,161 1,219 725 -5,422 -2,846
Profit/(loss) before taxation 2,088 1,335 -522 -5,551 -3,575
Taxation -516 360 238 -337 -146
Net profit/(loss) 1,571 1,695 -283 -5,888 -3,721

BALANCE SHEET

Deposits, cash and bank balances 1,882 3,327 2,588 533 1,257
Total assets 21,674 18,550 25,595 19,866 20,030
Net debt (Total debt – Total cash) -7,426 287 -2,159 756 1,053
Total equity 6,710 6,185 2,911 -3,570 -6,423

CASH FLOW STATEMENTS

Cash flow from operating activities 2,154 353 2,081 -2,168 -678
Cash flow from investing activities -1,584 9,049 4,660 489 389
Cash flow from financing activities -478 -8,087 -7,584 -412 1,070
Net Cash Flow 91 1,316 -842 -2,091 781

FINANCIAL PERFORMANCE (%)

Return on total assets 7.3 9.1 -1.1 -29.6 -18.6
Return on total equity 23.4 27.4 -9.7 N/A N/A
R.O.C.E. (EBIT/(Net Debt + Equity)) 17 30 34 N/A N/A
Operating profit margin 22.3 11.5 6.1 -165.6 -155.0
Net profit margin 16.2 15.9 -2.4 -179.8 -202.6

OPERATING STATISTICS

Passengers carried 39,092,972 44,437,381 51,559,070 13,309,353 4,812,364
Capacity 44,435,006 52,536,954 60,884,616 17,941,988 6,500,182
Load factor (%) 88 85 85 74 74
RPK (million) 50,805 55,962 63,382 14,268 4,149
ASK (million) 58,311 66,261 74,642 19,121 5,723
Aircraft utilisation (hours per day) 12.6 13.3 13.0 9.6 6.2
Average fare (RM) 176 173 178 175 160
Revenue per ASK (sen) 15.13 14.71 15.60 15.06 16.67
Cost per ASK (sen)* 13.13 14.80 15.02 35.24 69.62
Cost per ASK – excluding fuel (sen)* 8.29 8.90 9.39 24.96 62.68
Revenue per ASK (USc) 3.53 3.64 3.77 3.61 4.00
Cost per ASK (USc)* 3.07 3.67 3.62 8.45 16.69
Cost per ASK – excluding fuel (USc)* 1.94 2.20 2.27 5.98 15.03
Number of stages 246,162 290,461 335,399 98,259 35,350
Average stage length (km) 1,290 1,253 1,225 1,070 882
Size of fleet at year end (Group) 205 226 246 247 213
Number of employees at year end (Group) 12,404 18,122 21,059 18,848 14,778
RM-USD average exchange rate 4.28 4.04 4.14 4.21 4.17
Segmental revenue (%)
a) Airlines – – – – 58
b) Digital – – – – 42

* excluding one-off items
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Datuk Kamarudin bin Meranun, male, Malaysian, 60, 
is a co-founder of AirAsia. He was appointed as a 
Non-Independent Executive Chairman of Capital A 
Berhad (formerly known as AirAsia Group Berhad) on 
30 March 2018.

He is also a Non-Independent Executive Chairman of 
AirAsia Berhad (AAB), taking the lead in engaging with 
the government, aviation regulators and airport 
authorities of Malaysia. Before being designated as 
Executive Chairman, he was AAB’s Deputy Group Chief 
Executive Officer.

In December 2001, Datuk Kamarudin, together with 
Tan Sri Tony Fernandes, Dato’ Pahamin Ab Rajab and 
Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar, acquired 
struggling domestic airline AirAsia and, with the help 
of Conor McCarthy, relaunched it as a pioneer of 
budget travel in Asia, building AirAsia into the world’s 
best low-cost carrier. In 2020, amidst the global 
Covid-19 pandemic, AirAsia pivoted from just an airline 
to a unified digital and e-commerce platform with its 
airasia Super App, powered by technology and data.

Prior to setting up AirAsia, Datuk Kamarudin worked 
at Arab-Malaysian Merchant Bank from 1988 to 1993 
as a Portfolio Manager, managing both institutional 
and high net-worth individual clients’ investment funds. 
In 1994, he was appointed Executive Director of 
Innosabah Capital Management Sdn Bhd, a subsidiary 
of Innosabah Securities Sdn. Bhd. He subsequently 
acquired the shares of the joint venture partner of 
Innosabah Capital Management Sdn. Bhd., which was 
later renamed Intrinsic Capital Management Sdn. Bhd.

He holds a Diploma in Actuarial Science from University 
Technology MARA (UiTM) and graduated with a BSc 
with Distinction (Magna Cum Laude) majoring in Finance 
in 1986 and achieved an MBA in 1987 from Central 
Michigan University.

He received the Darjah Panglima Jasa Negara (PJN), 
which carries the title Datuk, from the Malaysian King 
in November 2013.

Datuk Kamarudin is also a Non-Independent Non-
Executive Director of AirAsia X Berhad, a Director of 
Red Giants Football Club and a member of the Board 
of Trustees for the Mahathir Science Award Foundation. 

DATUK KAMARUDIN
BIN MERANUN
Non-Independent Executive Chairman
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TAN SRI ANTHONY 
FRANCIS FERNANDES

Non-Independent Executive Director and 
Chief Executive Officer

Tan Sri Tony Fernandes, male, 58, is a co-founder of 

AirAsia. He was appointed as a Non-Independent 

Executive Director and Chief Executive Officer of Capital 

A Berhad (formerly known as AirAsia Group Berhad) 

on 30 March 2018.

Tan Sri Tony is one of Asia’s most recognisable 

entrepreneurs, best known for co-founding low-cost 

carrier AirAsia and democratising air travel in the region. 

In December 2001, Tan Sri Tony, together with Datuk 

Kamarudin Meranun, Dato’ Pahamin Ab Rajab and 

Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar, acquired 

struggling domestic airline, AirAsia, and with the help 

of Conor McCarthy, relaunched it as a pioneer of 

budget travel in Asia, building AirAsia into the world’s 

best low-cost carrier.

He studied in the UK and qualified as an Associate 

Member of the Association of Chartered Certified 

Accountants (ACCA) in 1991, then as a Fellow Member 

in 1996. He is also a member of the Institute of 

Chartered Accountants in England and Wales (ICAEW). 

An accountant by training, he began his career in 

Virgin Group before returning to Malaysia as Warner 

Music Group’s Vice President for Southeast Asia before 

venturing into the airline business.

Tan Sri Tony has received numerous honours and 

awards over the course of his career. These include 

the Honour of the Commander of the Order of the 

British Empire, conferred by Her Majesty Queen Elizabeth 

II in 2011, and the Commander of the Legion d’Honneur, 

awarded by the French Government for outstanding 

contributions to the economy of France through the 

aviation industry. He also received the Panglima Setia 

Mahkota (PSM) award conferred by Yang Di Pertuan 

Agong Tuanku Mizan Zainal Abidin, which carries the 

title Tan Sri.

He is also a Non-Independent Non-Executive Director 

of AirAsia X Berhad.
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Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar, male, 

Malaysian, 68, was appointed a Non-Executive Director 

of Capital A Berhad (formerly known as AirAsia Group 

Berhad) on 30 March 2018. He is the Chairman of the 

Risk Management and Sustainability Committee and a 

member of the Audit and Nomination and Remuneration 

Committees of the Board of Capital A. 

In December 2001, Dato’ Aziz together with Datuk 

Kamarudin Meranun, Tan Sri Tony Fernandes and Dato’ 

Pahamin Ab Rajab acquired struggling domestic airline, 

AirAsia, and with the help of Conor McCarthy, relaunched 

it as a pioneer of budget travel in Asia, building AirAsia 

into the world’s best low-cost carrier.

Dato’ Aziz served as Chairman of Performance and 

Artistes Rights Malaysia Sdn Bhd (PRISM), a collection 

society for performers of recorded music, and the 

Academy of Malaysian Music Industry Association 

(PAIMM) for more than 10 years until end 2012 and 

January 2011, respectively. 

From 1981 to 1983, he was the Executive Director of 

Showmasters (M) Sdn Bhd, an artiste management and 

concert promotion company. He subsequently joined 

BMG Music and was General Manager from 1989 to 

1997, and Managing Director from 1997 to 1999. He 

received a Diploma in Agriculture from Universiti 

Pertanian Malaysia in 1975, a BSc in Agriculture Business 

from Louisiana State University, USA in 1978, and an 

MBA from the University of Dallas, USA in 1980.

He is also currently a Director of Yayasan Astro Kasih 

and the Non-Executive Non-Independent Chairman of 

Pegasus Heights Berhad, a member of its Audit 

Committee and a member of its Nomination and 

Remuneration Committee. 

DATO’ ABDEL AZIZ @ ABDUL 
AZIZ BIN ABU BAKAR
Non-Independent Non-Executive Director
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Dato’ Fam Lee Ee, male, Malaysian, 61, was appointed 

a Senior Independent Non-Executive Director of Capital 

A Berhad (formerly known as AirAsia Group Berhad) 

on 30 March 2018. He is a member of the Audit 

Committee, and Chairman of the Nomination and 

Remuneration Committee and Safety Review Board of 

Capital A.

He received his BA (Hons) from the University of Malaya 

in 1986 and LLB (Hons) from the University of Liverpool, 

UK in 1989. Upon obtaining his Certificate of Legal 

Practice in 1990, he has been practising law since 1991 

and is currently a Senior Partner at Messrs Gan & Zul. 

Dato’ Fam used to sit on the Board of Trustees of 

Yayasan PEJATI from 1996 to 2007. Since 2001, he has 

served as a legal advisor to the Chinese Guilds and 

Association and charitable organisations such as 

Yayasan SSL Haemodialysis Centre in PJ. He is also 

an Honorary Adviser of the Perlis Chinese Chambers 

of Commerce.

Dato’ Fam is also a Non-Independent Non-Executive 

Director of AirAsia X Berhad and a Director of the 

Malaysia-China Business Council.
DATO’ FAM LEE EE

Senior Independent Non-Executive Director
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Dato’ Mohamed Khadar bin Merican, male, Malaysian, 

65, was appointed an Independent Non-Executive 

Director of Capital A Berhad (formerly known as AirAsia 

Group Berhad) on 30 March 2018. He is the Chairman 

of the Audit Committee, and a member of the Risk 

Management and Sustainability Committee and Safety 

Review Board of Capital A. 

Dato’ Mohamed Khadar is a Fellow of the Institute of 

Chartered Accountants in England and Wales and is 

also a Chartered Accountant of the Malaysian Institute 

of Accountants. 

Dato’ Mohamed Khadar has more than 40 years’ 

experience in financial and general management. He 

served as an auditor and a consultant in an international 

accounting firm, before joining a financial services 

group in 1986. Dato’ Mohamed Khadar has held various 

senior management positions in the then Pernas 

International Holdings Berhad, a company listed on 

Bursa Malaysia, between 1988 and April 2003, including 

those of President and Chief Operating Officer. In 2013, 

Dato’ Mohamed Khadar, in his capacity as the Chairman 

of RHB Capital, was named “Chairman of The Year” 

by the Minority Shareholders Watch Group at its Asean 

Corporate Governance Index Awards 2013.

Dato’ Mohamed Khadar’s other directorships in public 

companies are Iris Corporation Berhad and Rashid 

Hussain Berhad (In Members’ Voluntary Liquidation) 

and he is the Independent Non-Executive Chairman of 

BNP Paribas Malaysia Berhad. He was also appointed 

the Independent Non-Executive Chairman of Tune 

Protect Group Berhad, a company listed on Bursa 

Malaysia, on 5 October 2021. In addition, he is a 

Director of Asia Aviation Public Company Limited, a 

company listed on the Stock Exchange of Thailand.

DATO’ MOHAMED KHADAR 
BIN MERICAN
Independent Non-Executive Director
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SURINA BINTI SHUKRI
Independent Non-Executive Director

Surina binti Shukri, female, Malaysian, 46, was appointed 

an Independent Non-Executive Director of Capital A 

Berhad (formerly known as AirAsia Group Berhad) on 

31 January 2022. She is a member of the Nomination 

and Remuneration Committee of the Board of Capital 

A.

Puan Surina spent the bulk of her career in New York 

City, USA before returning to Malaysia in 2019 to serve 

as the Chief Executive Officer of Malaysia Digital 

Economy Corporation (MDEC), the lead government 

agency for digital economy development in Malaysia, 

where she played a central role in developing 

programmes to nurture Malaysia’s digital ecosystem 

and advised the government on digital economy policy 

and economic recovery plans.

She began her career in financial services as an 

investment banker, strategist and leader and made 

JPMorgan Chase & Co. her home for 17 years. There 

she served as the Head of Strategy, Innovation and 

Business Management for Middle Market Banking, 

Head of Strategy for Commercial Banking, Chief Staff 

to the CEO of Commercial Banking and Executive 

Director of Natural Resources Investment Banking.

In 2018, she pivoted her career to start SheNovation 

Ventures, a transformation and growth venture studio 

where she advised fintech and blockchain startups on 

growth strategy and capital raising and consulted 

business leaders on culture change and transformation.

Puan Surina is a globally recognised and respected 

thought leader in digital transformation, innovation 

and diversity and is a fierce advocate of women 

empowerment. She was named among the World’s 50 

Most Influential People Revolutionising Governance in 

the inaugural Agile 50 list by Apolitical and World 

Economic Forum’s Global Future Council on Agile 

Governance.

She graduated from University of Pennsylvania’s 

prestigious Management & Technology dual degree 

programme with a Bachelor of Science in Economics 

from The Wharton School and Bachelor of Applied 

Sciences in Systems Engineering from the School of 

Engineering and Applied Sciences.

Puan Surina is also an Independent Non-Executive 

Director of CIMB Investment Bank Berhad and a Director 

of Accelerate Global, a social enterprise aimed at 

tackling youth unemployment issues worldwide. 

Declaration of Directors
• Family Relationship: Save as disclosed, none of the Directors has any family relationship with any Director and/or major shareholder of Capital A.

• Conflict of Interests: Save as disclosed, none of the Directors has any conflict of interests with Capital A.

• Conviction for Offences: None of the Directors has been convicted for any offence, other than traffic offences, if any, in the past five years.

• Public Sanction or Penalty: None of the Directors had any sanction or penalty imposed on them by any regulatory body during the financial year ended 31 

December 2021.
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Our Senior Management Team

TAN SRI TONY FERNANDES
Non-Independent Executive Director and Chief 
Executive Officer, Capital A

Nationality: Malaysian

Tan Sri Tony Fernandes also sits on the Board of Capital 
A Berhad. For more information on his profile, please refer 
to page 37.

BO LINGAM
President (Aviation) and Group Chief Executive Officer 
of AirAsia Aviation Group Limited

Nationality: Malaysian

Tharumalingam Kanagalingam, better known as Bo Lingam, 
male, 57, is Capital A Berhad’s President (Airlines) and AirAsia 
Aviation Group Limited’s Group Chief Executive Officer 
(“GCEO”).

Bo joined AirAsia in 2001 as a Ground Operations Manager, 
responsible for the implementation of the low-cost concept 
in operations and procurement. Since then, he has held 
several key positions including Purchasing and Supplies 
Senior Manager, Regional Guest Services Director, and 
President & Group Chief Operating Officer, where he 
supervised AirAsia’s operations in Malaysia, Thailand, 
Indonesia and the Philippines, drove process improvement 
and set up new airlines in the region for the Group.

Prior to joining AirAsia, and upon completing his Sijil Pelajaran 
Malaysia, he worked extensively in the publication and music 
industry at various production houses, including as Production 
Controller at EMI Music Malaysia as well as Operations 
Manager and Promotions Manager at Warner Music Malaysia.

As Group CEO of AirAsia Aviation Group Limited, Bo leads 
AirAsia’s Airline businesses, overseeing the four airlines in the 
Group (AirAsia Malaysia, AirAsia Philippines, AirAsia Thailand 
and AirAsia Indonesia) as well as related shared services 
divisions including AirAsia Consulting, corporate services 
division AirAsia SEA, the Santan food group and the ground 
handling services joint venture business called GTR. 
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COLIN CURRIE
President (Commercial) and Chief Executive Officer 
of AirAsia Digital

Nationality: Malaysian

Colin Currie, male, 53, is the President (Commercial) of Capital 
A and the Chief Executive Officer of AirAsia Digital Sdn Bhd. 
He is responsible for the development and implementation 
of the Group’s five-year strategy which will drive and maximise 
revenue and profitability across Capital A’s broad portfolio 
of airline and digital businesses. 

He oversees the overall brand and sales performance across 
the airline and digital businesses and drives supporting 
functions of Tech, Data and Communications in order to 
accelerate and solidify Capital A’s success as a leading 
digital tech and lifestyle company in Asean. 

Colin was the former Managing Director of Adidas Asia-
Pacific and Greater China, covering regions such as South 
Korea, Japan, Southeast Asia and Pacific. He was responsible 
for making Adidas one of the hottest consumer brands, as 
well as making Asia-Pacific and Greater China the largest 
and most profitable region in the group.

Prior to Adidas, Colin worked in the music and entertainment 
industry as Managing Director of Sony BMG Music Malaysia. 
Colin was also in key marketing positions with Citibank, 
Ansett Australia and Telstra Mobile in Hong Kong and 
Australia.

Colin received a Bachelor’s degree in Hospitality Management 
from Leeds Metropolitan University and a post-graduate 
diploma in Marketing from Schiller International University.

AIREEN OMAR
President (Ventures) and Chief Executive Officer of 
RedBeat Capital

Nationality: Malaysian

As President and the Chief Executive Officer of RedBeat 
Capital, Aireen Omar, female, 48, is responsible for Capital 
A’s ventures builder pillar (Ventures) strategy, promoting 
innovation throughout the Group and encouraging 
collaboration across AirAsia’s businesses and markets. 

She is also a Non-Executive Director of Tune Protect Group 
Berhad.

Aireen joined AirAsia in January 2006 as Director of Corporate 
Finance. Her portfolio expanded rapidly to include Insurance, 
Treasury, Fuel Procurement and Investor Relations functions. 
Taking on these roles, she was instrumental in shaping the 
development of AirAsia into one of the fastest growing and 
most highly-acclaimed airlines globally. In 2012, Aireen was 
appointed as AirAsia Berhad’s Executive Director and Chief 
Executive Officer.

She began her career at Deutsche Bank Securities Inc, where 
she served as an Associate from 1997-2000 in New York 
and London, her last position being at the Equity Arbitrage 
Proprietary Trading Desk focusing on international equities, 
equity derivatives and equity-linked products.  After returning 
to Malaysia in 2001, she served in several major local 
financial institutions including the Maybank Group, the 
country’s largest banking and financial services group.

Her accolades include Outstanding CEO Achievement Award 
by Malaysian Women of Excellence, Corporate Treasurer’s 
25 Most Influential Women in Treasury, Masterclass Woman 
CEO of the Year by Selangor Excellence Business Awards, 
Eminent Leaders in Asia at the Asia Corporate Excellence 
and Sustainability Awards (ACES), and APAC CEO of the 
Year 2017 by Aviation 100 Awards. Under her leadership, 
AirAsia was awarded Digital Transformer of the Year in 
Malaysia at the IDC Digital Transformation Awards (DXa) 
2019.

Aireen is an Economics graduate from the London School 
of Economics and Political Science and holds a Master’s in 
Economics from New York University.
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PATTRA BOOSARAWONGSE
Chief Financial Officer, Capital A

Nationality: Thai

Pattra Boosarawongse, female, 52, is responsible for Group 
Finance, Investor Relations, Internal Audit, Group Procurement, 
and Group Tax.

Pattra has over 8 years of extensive experience in managing 
multicultural teams in Capital A, she joined Capital A in 
March 2014 as the Chief Financial Officer of AirAsia Thailand 
and Asia Aviation PCL; and was appointed as Capital A 
Group’s Chief Financial Officer on 1 September 2016. She 
successfully implemented Oracle ERP supports by shared 
service center to the whole Capital A and aggressively drives 
wide standardisation of financial policy, management 
reporting, eSourcing, boosting finance and procurement’s 
role in managing data, data engineering and data visualisation 
by implementing dashboards to support all finance and 
procurement functions by use of technology, AI and RPA. 
Pattra supports Capital A CEO on investment strategies to 
generate the value for the entities under Capital A, she also 
leads tax strategy and planning.

In 2019, Pattra was named Asia’s Best CFO at the 9th Asian 
Excellence Recognition Awards.

Pattra is a Certified Public Accountant, having started her 
career as a senior auditor at Ernst & Young. She then joined 
Sony Music as its Finance Director and rose to become its 
General Manager. Pattra graduated from Thammasat 
University in Thailand with a Master’s in Finance and 
Accounting.

ROZMAN OMAR
Group Head of Corporate Finance

Nationality: Malaysian

Rozman Omar, male, 59, serves as a Director of Asia Aviation 
Capital Limited (our captive aircraft leasing subsidiary in 
Labuan) and AirAsia SEA Limited (our International Business 
Centre (IBC) in Thailand) and is currently based in Bangkok. 
He also sits on the Boards of Asia Aviation PCL and Thai 
AirAsia Limited. In his present role, Rozman oversees the 
Group Treasury, Aircraft and Corporate Finance functions of 
Capital A and its companies.

He joined the Group on a full-time basis in 2004 as the 
Chief Financial Officer of PT Indonesia AirAsia having prior 
involvement with the Group such as the acquisition of AirAsia 
by Tune Air Sdn Bhd (2001), the listing of AirAsia Berhad 
(on the then KLSE, now Bursa Malaysia) in 2004 and the 
launch of our associate airlines, namely AirAsia Thailand 
and AirAsia Indonesia.

Prior to joining AirAsia, Rozman gained extensive experience 
in investment banking since 1984 having past stints with 
institutions such as Arab-Malaysian Merchant Bank Berhad 
(now AmInvestment Bank), Bumiputra Merchant Bankers 
Berhad and Innosabah Corporate Services Sdn Bhd.

Rozman is a Fellow of the Association of Chartered Certified 
Accountants.
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ARUL KUMARAVEL
Chief Technology Adviser

Nationality: American

Arul Kumaravel, male, 49, is the Chief Technology Adviser 
for Capital A. Arul works with Capital A’s portfolio of 
companies to introduce best product practices and to 
enhance our technology architecture across all of our digital 
portfolio companies. He oversees our technology ecosystem 
to ensure the implementation of a comprehensive and industry 
leading technology strategy, contributing to Capital A’s 
long-term digital vision. 

Arul works with our technology leaders to set the strategic 
course for the Group based on advanced innovations, 
developing marketable technologies to improve revenue and 
sales opportunities, and manage costs more efficiently 
through the use of technology.

With more than 25 years’ experience in the field of software 
engineering and development, as well as an MBA from the 
Wharton School, Arul combines a strong background in both 
business and technology. He is a founder of Tazapay, a 
platform for enabling trust in conducting cross-border 
commerce transactions for small and medium-sized businesses. 
He has been the head of engineering at Grab and for 
Amazon’s mobile platform. He spent 15 years with Microsoft 
in Seattle and was involved in the development of bCentral, 
Sharepoint, Windows PowerShell and the MS’ Startup Business 
Group. He also co-authored “Professional Windows PowerShell 
Programming”, a reference book published by Wiley & Sons.

LYE KONG WEI
Chief Data Scientist

Nationality: Singaporean

Lye Kong Wei, male, 50, was appointed Capital A’s Chief 
of Chief Data Scientist in March 2019 and is responsible for 
improving the Group’s operations by applying data science 
including artificial intelligence (AI) and operations research 
(OR).

Prior to this, Kong Wei worked at Grab, where he was the 
founding head of regional data science. At Grab, he led 
five specialised data science teams that helped drive key 
business metrics such as allocation rates, gross merchandise 
volume, cost reduction and transaction volumes through 
intelligent and optimised models and algorithms.

Prior to Grab, Kong Wei was with Greenwave Systems, a 
home energy management startup, where he built and led 
a team of research scientists responsible for designing and 
building big data solutions for optimising and managing 
home energy usage as well as intelligent scheduling of clean 
(solar, wind) and conventional power sources.

Before Greenwave, he spent close to two years on simulation 
and optimisation of rotables inventory positioning to minimise 
aircraft on ground (AOG) disruptions for the Airbus A380. 

Kong Wei was an adjunct assistant professor at the School 
of Information Systems, Singapore Management University, 
where he collaborated on research in Artificial Intelligence 
and Operations Research. He was also a research scientist 
at A*STAR, Singapore’s national R&D agency.

Kong Wei graduated with First Class Honours from Nanyang 
Technological University in 1996, and a Master’s as well as 
PhD in Machine Learning from Carnegie Mellon University, 
USA in 2000 and 2004, respectively.

 O U R  L E A D E R S H I PA N N U A L  R E P O R T  2 0 2 1 0 4 5



JOHN CHEING
Head, Investment

Nationality: Malaysian

John Cheing, male, 43, is responsible for corporate finance 
and investments in Capital A.

John joined Capital A in May 2020 as a Senior Manager of 
Investments and was subsequently promoted to the Head 
of Investments of AirAsia Digital in April 2021. He has worked 
on various corporate exercises, which include the recent 
acquisition of Gojek’s business in Thailand, SK’s investment 
in BigPay and Teleport’s acquisition of DeliverEat.

Prior to joining AirAsia, John was with Usaha Tegas where 
he was the Senior Manager of Investments, overseeing the 
company’s investments in the telecom and media sectors. 
He has also held strategy and operational roles in telcos 
in Malaysia, and was part of the pioneering team from 
Maxis responsible for setting up Maxis’ first joint venture 
overseas, AXIS Indonesia, in 2004. John holds an MBA from 
Manchester Business School, a Master’s from the University 
of Nottingham and First-class Degree in Chemistry from the 
University of Manchester.

Our Senior Management Team (cont’d.)

AZITA NAZRENE
Chief Strategy Officer

Nationality: Malaysian

Azita Nazrene, female, 36, was appointed Chief Strategy 
Officer for Capital A in June 2021. In this role, she leads the 
development of Capital A’s overall corporate strategy and 
strategic playbook, fosters collaborations and synergies 
across the company and oversees the execution of strategic 
initiatives and achievements of short- and long-term goals. 

Prior to this appointment, she was the Head of Financial 
Strategy since January 2020. During this time, at the height 
of the Covid-19 pandemic, she led the financial planning & 
budgeting team for the group and worked on various 
fundraising, cost-cutting, restructuring and corporate exercises 
including the Gojek acquisition in Thailand, and was 
instrumental in the Group’s turnaround strategy. 

Azita joined the Group in 2019 as an investment manager 
for Redbeat Ventures (now airasia digital). She became Head 
of Investor Relations for Capital A later that year, a role 
she continued to perform in communicating the strategy to 
the investment committee until March 2022.

Prior to joining the Group, Azita was the lead regional 
transport, infrastructure and logistics analyst at Macquarie 
Capital Securities in Singapore. Together with three years 
as an investment banker at AmInvestment Bank, she has 
over 10 years of experience in sell-side corporate advisory, 
corporate finance, debt fund-raising and equity research.

Azita holds a Bachelor of Financial Engineering (Honours) 
from Multimedia University, Malaysia.
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NIK ADINA TATY NIK ZAININ
Head, Communications

Nationality: Malaysian

Nik Adina, female, 50, joined Capital A in October 2020 as 
Head of Group Communications, responsible for leading the 
development of strategic communications and elevating the 
profile of the company.

She has 27 years of extensive and diverse experience 
spanning communications, funding, people development and 
sustainability. Adina was a pioneering employee of Malaysia 
Digital Economy Corporation (MDEC) and Cradle Fund, 
Malaysia’s startup funding provider, as VP of Channels & 
Partnerships. She is mission-driven and a key enabler of 
rapid growth of startup companies with a strong passion 
for collaborating, communicating and connecting with people.

Previously, Adina helped to build sustainable foundations 
for education and hardcore poverty during her tenure with 
Khazanah Nasional. She was also formerly at CIMB Asean 
Research Institute where she helped to spearhead key 
regional businesses to work together to promote the ASEAN 
Integration agenda. Prior to joining Capital A, Adina was 
employed with a leading telco to set up their regional 
sustainability framework and programmes.

Adina holds a BSc in Industrial Psychology and Organisational 
Communications from the Western Michigan University, 
Kalamazoo, Michigan, USA.

ATTILA EMAM
Head, Culture

Nationality: Malaysian

Attila Emam, male, 53, is responsible for ensuring that Capital 
A’s goals and the day-to-day business practices of its 
portfolio of companies are consistent with its stated purpose, 
vision and values. A significant part of his role involves 
driving continuous improvement of the employee experience 
with the aim of creating a workplace where Allstars can 
grow themselves, understand how they contribute to the 
organisation’s strategic goals and enjoy collaborating with 
each other.

Attila joined AirAsia in 2013 to set up the Group Enterprise 
Risk Management function and manage Asean affairs. Before 
AirAsia, he was head of risk and strategy for the capital 
markets regulator working on, among other things, 
international regulatory standards and systemic risk 
assessment. He began his career as an economist with the 
Central Bank of Malaysia, and read economics at the London 
School of Economics and Political Science, and at Birkbeck 
College London, as a Chevening Scholar.

None of the Senior Management has any family relationship with any 
director and/or major shareholder of Capital A, nor any conflict of interest 
with the Group of companies. None has been convicted for any offence 
within the past five years, other than traffic offences, if any, nor had any 
public sanctions or penalty imposed by any regulatory body during the 
financial year. 
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BO LINGAM
President (Aviation) and Group 
Chief Executive Officer of AirAsia 
Aviation Group Limited

Nationality: Malaysian

Bo Lingam is part of Capital A’s Senior 
Management. For more information on 
his profile, please refer to page 42.

MAHESH KUMAR
Chief Executive Officer, Asia 
Digital Engineering (ADE)

Nationality: Malaysian

Mahesh Kumar, male, 37, was appointed 
Chief Executive Officer of ADE in 
September 2020. In this role, he leads 
the transformation of AirAsia’s Engineering 
department into a comprehensive 
Maintenance, Repair and Overhaul (MRO) 
service provider driven by data and 
technology serving AirAsia and third 
party commercial airlines in the region.

Prior to this appointment, Mahesh was 
the Head of Fleet & Technical Asset 
Management at AirAsia. During that time, 
AirAsia sealed two major aircraft portfolio 
deals with BBAM and Castlelake LP for 
a combined value of USD3.6 billion which 
won the 2018 Air Finance Journal Award 
and 2019 APAC Airline Economics Award. 
In 2015, he was appointed as a 
pioneering Senior Vice President, 
Technical of the newly set up Asia 
Aviation Capital Limited, the aircraft 
leasing arm of AirAsia.

Mahesh joined AirAsia’s Engineering 
department in 2009 and since then has 
been involved in various engineering 
projects including defining and selection 
of aircraft and engine type, setting up 
A i r A s i a  I n d i a  E n g i n e e r i n g  a n d 
transforming Zest Airways into AirAsia 
Philippines.

Mahesh holds a Bachelor’s in Aeronautical 
Engineering.

AMANDA WOO 
Chief Executive Officer, airasia 
Super App

Nationality: Malaysian

Amanda Woo, female, 46, is the Chief 
Executive Officer of airasia Super App 
(formerly known as airasia.com) effective 
19 May 2021. 

Woo joined Capital A in 2012, and has 
spearheaded commercial initiatives 
across various entities under the Group’s 
ecosystem. With over 15 years of 
experience in e-commerce, lifestyle brand 
and retail marketing with prominent 
global brands, Amanda’s leadership has 
been instrumental to the expansion of 
Capital A businesses in key Asean 
markets, notable achievements including 
Capital A’s entry into new markets in 
Indochina and turnaround of the 
Indonesian market. 

A seasoned marketer in the industry, she 
started her career with Y&R Advertising, 
later joining Moët Hennessy Diageo, 
heading brand management for Malaysia 
and Singapore. She then took a switch 
in her career to join L’Oreal, heading 
one of the professional haircare brands 
for four years before joining AirAsia in 
2012. 

In early 2019, Amanda was promoted to 
Chief Commercial Officer, and became 
part of the founding team of airasia 
Supper App. As CEO, she will continue 
to accelerate the growth of airasia Super 
App to become Asean’s most-loved 
digital platform.
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PETE CHAREONWONGSAK
Chief Executive Officer, Teleport

Nationality: Thai

Pete Chareonwongsak, male, 34, is CEO 
of Teleport, the technology-enabled 
logistics venture that is committed to 
enabling delivery anywhere in Asean in 
under 24 hours. 

From 2012 to 2016, Pete was AirAsia’s 
Group Head of Business Development, 
based in Jakarta and later in Kuala 
Lumpur. During that time, he worked to 
set up airlines in India with Tata Group 
and in Japan with Rakuten Inc, as well 
as joint ventures in Training, Ground 
Handling and Leasing. He also handled 
mergers & acquisitions (M&A) for the 
Group covering Indonesia, Japan, South 
Korea and India.

In August 2016, he was appointed 
AirAsia’s Regional Chief Operating 
Officer, where he led the successful 
turnaround of AirAsia Philippines.

Prior to Capital A, Pete worked as an 
Investment Banking Analyst with CIMB, 
and as the official advisor to the Thailand 
Trade Representative Office, where he 
was tasked with promoting inbound and 
outbound international trade and 
investment, with specialist focus on cross-
border foreign direct investment through 
M&A, joint ventures and project finance.

Pete holds Bachelor’s and Master’s 
Degrees in Chemical Engineering from 
the University of Cambridge where he 
was a Cambridge Overseas Trust Scholar. 
He also holds a Master’s (ALM) in 
Finance from Harvard University. He is 
a 40 under 40 Honoree from ZICO 
ASEAN, which recognises outstanding 
individuals addressing regional trends or 
challenges through their work.

He is a Board member of Teleport, 
Freightchain Technologies, AirAsia India 
and EasyParcel, a regional e-commerce 
and parcel delivery startup.

SALIM DHANANI 
Chief Executive Officer and 
Co-Founder, BigPay

Nationality: British

Salim Dhanani, male, 34, is the CEO and 
co-founder of BigPay. Under his 
leadership, BigPay has continued to 
expand its products and services as the 
largest and fastest-growing neobank in 
Asean.

Prior to BigPay, Salim was responsible 
for the EMEA division of Carta Worldwide 
(now under NASDAQ:MOGO), a leading 
digital payments and banking platform 
focused on building and enhancing 
financial offerings for incumbent banks 
and new market entrants. 

Before this, he worked with the World 
Bank Group in South America focusing 
on economic development through asset 
formalisation.

Salim has built his career in financial 
services, focusing on digital banking and 
payment technology for a diverse range 
of companies including established 
banking players such as Westpac, Tesco 
Bank and Société Générale, as well as 
fintechs such as TransferWise, Ferratum 
Bank and PayPal.

He has been part of working groups and 
advisory panels for the Financial Conduct 
Authority (FCA), the Payment Systems 
Regulator (PSR), Mobey Forum and the 
Emerging Payment Association (EPA). He 
holds a degree in Economics from the 
University of Toronto, Canada.

AIREEN OMAR
President (Ventures) and Chief 
Executive Officer, RedBeat 
Capital

Nationality: Malaysian

Aireen is part of Capital A’s Senior 
Management. For more information on 
her profile, please refer to page 43.

None of the CEOs has any relationship with any director and/or major shareholder of Capital A, nor 
any conflict of interest with the Group of companies. None has been convicted for any offence within 
the past five years, other than traffic offences, if any, nor had any public sanctions or penalty imposed 
by any regulatory body during the financial year.  
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. . .  ENABLE VALUE-ADDINGOUR C APITALS . . .

How We 
Create Value 

Capital A is about democratising services that people value. Through our airline business AirAsia, 
we have pioneered low-cost air travel in Asean, adapting the lean, no-frills business model 
employed in the US and Europe to the local landscape. Through our digital and technology 
platforms, we are replicating our low-cost model across various lines of business in order to 
make quality everyday lifestyle services affordable, accessible and inclusive to all. 

We operate a fleet of 213 aircraft and operate out of headquarters in each of our 
four main bases in Malaysia, Thailand, Indonesia and the Philippines. We also have 
a digital hub in Bengaluru, AirAsia Software Engineering & Technology (AASET); and 
a digital training centre, airasia academy housed in KL Sentral. ADE utilises hangar 
space in KLIA and Subang; and we also have two flagship Santan outlets in Mid Valley 
Megamall & Sunway Pyramid.

Aircraft: 168 Airbus A320; 40 Airbus A320neo; 4 Airbus A321neo; 1 Airbus A330ceo
Airline headquarters: RedQ (Malaysia), RedNest (Thailand), RedHouse (Indonesia), 
RedPoint (Philippines)
Digital headquarters: RedStation and Chartered Square (airasia Super App), Wisma 
Tune (other digital entities)

MANUFACTURED CAPITAL

Over the years, we have been building a robust IT infrastructure to support both our 
airline and non-airline businesses. We also have various systems and processes that 
ensure safe and efficient flight operations. Meanwhile, the AirAsia brand has become 
a household name throughout Asia.

Data: from over 600 million guests
Digital partners: Google, GE, Oracle, VisionBox & Salesforce, etc

INTELLECTUAL CAPITAL

Our Allstars are the driving force of Capital A, helping us develop and execute our 
strategies, and maintaining strong relationships with guests, customers, business 
partners and the community. 
• No. of Allstars Group-wide: 14,778
• % female Allstars: 35%

HUMAN CAPITAL

We place great emphasis on our relationship with guests (customers) while building 
strong trust-based relationships with our business partners and the investing 
community. Through AirAsia Foundation, we are supporting the development of a 
number of underserved communities throughout Asean.

Guests flown to date: over 600 million
BIG members: 24.4 million
Social enterprises supported: 28
airasia ride drivers: 30,000

SOCIAL & RELATIONSHIP CAPITAL

Our airline operations depend heavily on jet fuel, which is derived from oil & gas. However, 
it is part of our business model to minimise our fuel consumption in order to reduce costs 
and decrease our carbon footprint.
• Jet fuel consumption: 123,389 tonnes 
• Electricity consumption: 4,711 MWh

NATURAL CAPITAL

Shareholders’ equity, borrowings and income from our operations enable us to meet 
our day-to-day as well as growth financial requirements.

Shareholders’ equity: -RM6.0 billion
Total borrowings: RM2.4 billion
Fund raising: RM2 billion

FINANCIAL CAPITAL

I N P U T

O u r  B u s i n e s s

Av i a t i o n
• Provide safe and affordable flights for 

people in Asean with great customer 
service

• Provide ground-handling services for our 
own and third-party airlines in Malaysia, 
Singapore and beyond

• First fast food airline chain in the air and 
on the ground, Santan

D i g i t a l
• Travel, delivery, e-hailing, fintech & media/

content services via the airasia Super App
• Fintech services through BigPay
• Logistics, Freightchain & home delivery via 

Teleport
• Lifestyle airasia rewards programme

S u p p o r t e d  b y

√ Good governance

√ Robust safety & risk management

√ ESG principles
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. . .  VALUE FOR OUR STAKEHOLDERS.ACTIVITIES THAT CREATE . . .

Ve nt u r e s
• Groceries & farm-to-table 

marketplace via airasia grocer
• Digital training at airasia 

academy
• Muslim-centric products and 

services through IKHLAS

E n g i n e e ri n g
• Provide industry leading 

maintenance, repair and overhaul 
(MRO) services for airlines in the 
region via Asia Digital Engineering

ECONOMIC

• Revenue RM1.7 billion*
• Flight capacity 36% of capacity in 2020*
• Load factor 74%*
• airasia Super App monthly active users (MAU)

8.5 million
• airasia Super App monthly page views 110 million
• e-commerce orders delivered 1.45 million
• BigPay active card users 1 million
• Acquisition Gojek Thailand, DeliverEat & Dacsee

ENVIRONMENTAL

• Scope 1 emissions 392,942 tCO2e 
(2020: 1,262,946 tCO

2
e)

• Scope 2 emissions (electricity purchased) 2,979 tCO2e
(2020: 3,356 tCO

2
e)

• Carbon intensity ratio 68.1 gCO2/ASK, 94gCO2/RPK
(2020: 65.7 gCO

2
/ASK, 88gCO

2
/RPK)

• Non-renewable electricity purchased 4,711 MWh
(2020: 5,266 MWh) 

• Scheduled waste generated 17.5 tonnes and 42,746 
litres (2020: 31.8 tonnes and 25,792 litres) 

• Recycled 2,287kg of waste from RedQ
• Water consumption 38,943m³ (2020: 46,286m3)

SOCIAL

• 920 Allstars & family members vaccinated at RedQ
• 1,689 Allstars vaccinated at RedHouse 
• AirAsia Foundation collected over RM500,000 for 

Malaysia Flood Relief Campaign 
• Conducted first-ever Diversity, Inclusion and 

Belonging survey in five languages 
• Conducted gender pay gap analysis 
• NPS increased from 52 in 2020 to 60 in 2021
• Zero fatalities 
• Awarded 7-star rating in recognition of high 

Covid-related safety standards
• RM10.5 million spent on Allstars training

GOVERNANCE

• Listed in FTSE4Good Bursa Malaysia Index 
• Sustainability now overseen by Risk Management 

and Sustainability Committee
• Introduced Anti-Harassment Policy 
• Identified the Group’s climate-related risks and 

opportunities

O U T P U T  &  O U T C O M E S S T A K E H O L D E R S

The year 2021 saw the transformation of AirAsia into 
Capital A - a fully diversified Group with a strong and 
growing digital and lifestyle business. While air travel 
was still subdued throughout the year, our non-airline 
businesses gained traction and contributed to significant 
outcomes, as depicted below.

√ Our Allstar Values:

• Dare to Dream: Dream the impossible. 

Believe the unbelievable.

• Make a difference: Get stuff done. 

Be passionate.

• Change the Game: Keep moving. 

Do Better.

• Win as One: We are always better 

together.

• Celebrate All Individuals: People and 

their talents are the heart of it all.

*These figures refer to the Consolidated Group, ie AirAsia Malaysia, AirAsia Indonesia, AirAsia Philippines and 

other subsidiaries. We have been presenting consolidated financial reporting for Capital A in accordance 

with MFRS 10 since 1 January 2017.

Employees 
(Allstars)

Regulators/
Governmental 

Bodies 

Business 
Partners

Social 
Enterprises

Customers 
(Guests)

Suppliers

Board of 
Directors

Market 
Analysts

Investors 

Local 
Communities 
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AIRLINES
I m p a c t  o f  C o v i d - 1 9

When the pandemic broke out in March 2020, it was crippling for airlines the world over, as not only were entire fleets 
grounded but there was no clarity on how long the pandemic would last nor the extent of its impact. In April 2020, international 
air travel came to a virtual halt. From July 2020, domestic travel started to recover, albeit in a jagged manner; however, as 
at January 2022, international operations are still only at about a-third of pre-Covid levels. In Asean, international borders 
started opening very tentatively only towards end 2021.

According to the International Civil Aviation Organization (ICAO), the number of passengers carried globally dropped by 60% 
in 2020 from 2019, and by 49% in 2021 from 2019. This translates into an overall reduction of 2,703 million passengers in 
2020 (compared to 2019), and 2,201 million passengers in 2021 (compared to 2019).
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Recovery of air travel has not been the same throughout the world, with Asia Pacific currently lagging behind North America, 
Latin America, Africa, Europe and the Middle East.

Other than the financial loss sustained from grounding of aircraft, airlines will face higher maintenance costs when aircraft 
are put back into service. At the same time, having laid off pilots and cabin crew, they will need to ensure they are able to 
attract these critical talents relatively quickly once operations start up again as industry experts predict a V-shaped recovery.

In terms of international travel, Europe accounted for 56% of the total market in 2021, with Asia Pacific and the Middle East 
accounting for 9% each.

1. https://www.icao.int/sustainability/Documents/Covid-19/ICAO_coronavirus_Econ_Impact.pdf

Source

Number of International Passengers by Region (2019-2020-2021, Based on from/to State)
Source: ICAO
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Regulatory requirements
Even prior to the pandemic, there has been increasing pressure on airlines to transition to low-carbon operations as the 
world seeks to manage the issue of climate change. Within the industry itself, in 2016 ICAO set the target for airlines to be 
carbon neutral by 2021 compared to the baseline year of 2019, and to achieve net zero emissions by 2050. As at end 2021, 
its Carbon Offsetting and Reduction Scheme for International Aviation (CORSIA) had been voluntarily adopted by 104 countries 
including Malaysia, Thailand, Indonesia and the Philippines. Accordingly, all registered airlines in these nations are required 
to comply with CORSIA and its targets on CO

2
 emissions from international aviation.

e-Economy
The pandemic has accelerated e-economy growth throughout the world, including Asean. According to a 2021 Bain, Temasek 
and Google report, gross merchandise value (GMV) of the e-economy in Vietnam, Thailand, Malaysia, Singapore and Indonesia 
would record strong double-digit growth during the year, while that in the Philippines was expected to surge by 138%.

Driven by pandemic-imposed movement restrictions, more consumers are going online. As many as 40 million people across 
the six countries surveyed came online for the first time in 2021, pushing the total number of internet users to 440 million. 
Of this number, 80% made at least one online purchase. According to the same report, at least 60 million people in the 
region used digital services for the first time post-Covid, 20 million in the first half of 2021.1

Among the fastest-growing e-economy sectors are:

• Food delivery – 65% of e-commerce users reported an increased frequency in purchasing food online in 2021. Food also 
remains the most on-demand penetrated service, with 71% of internet users ordering food online.

• Groceries – 62% of users reported increased frequency in purchasing groceries online.

• Ride hailing – 55% of new users in 2021 hailed a ride weekly or more, compared to only 38% of existing users, indicating 
that ride-hailing is seen to offer unique pandemic advantages (eg better contact tracing than traditional taxis; and greater 
security than public transport)

• Fintech – year on year there has been a 17% increase in digital remittance flow; 48% increase in lending loan books; 9% 
increase in digital payments; 40% increase in digital insurance premiums; and 35% increase in digital assets under 
management

Overall, the internet economy in the six countries is predicted to cross USD360 billion by 2025, and to be between USD700 billion 
and USD1 trillion by 2030 as online shopping becomes the norm.

Logistics
As with most industries, logistics has been significantly impacted by the pandemic, with the grounding of aircraft severely depleting 
the belly space that operators have relied on. In the first couple of months after Covid-19 was declared a pandemic, the volume 
of air cargo ton kilometres (CTKs) dropped drastically. However, as passenger aircraft were converted into fully-cargo carrying flights 
(preighters), CTKs picked up and by early January 2022 was even 5% higher than pre-Covid volume in August 2018.
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Another key development in the air-freight industry is its increasing attractiveness vis-à-vis shipping. Pre-Covid, air freight 
accounted for only about 35% of global trade by value2 – and would be used mainly for perishables or high-value goods 
– as it was around 13 to 15 times more expensive than ocean freight3. However, the price differential has narrowed significantly 
(airfreight is only three to five times more expensive now) as the shipping industry faces a container shortage, increasing 
ocean freight rates.

This, together with congestion and huge delays at seaports and the global container shortage, has created what appears 
to be a long-term shift in volumes from sea to air, which bodes well for air cargo operators.

Delivery Service
Last-mile delivery associated with online sales was already growing pre-pandemic and has surged tremendously since. 
According to Statista’s Online Food Delivery Report 2019, revenue from online food delivery was growing at 7.5% in the UK, 
7.7% in Germany, 10.6% in France, 10.7% in Spain, and 8.4% in Italy. In 2020, the number for the UK had increased to 11.5%. 
While the need for F&B outlets to partner on-demand delivery service providers is evident, even retail outlets are joining the 
bandwagon as consumers demand their purchases within 24 hours. This demand is being met by traditional logistics providers 
as well as startups relying on gig-economy riders.
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2. https://www.reedsmith.com/en/perspectives/global-air-freight/2022/01/impact-of-covid19-on-cargo-related-claims

3. https://www.freightwaves.com/news/why-is-air-cargo-suddenly-more-affordable-compared-to-ocean-shipping
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C R E A T I N G  S U S T A I N A B L E  V A L U EA N N U A L  R E P O R T  2 0 2 1 0 6 1



All business operations carry inherent risks. As Capital A has diversified into digital and tech-based businesses, we are aware
of new risks that have emerged and have put in place systems to help us identify and manage both existing as well as 
emerging risks. Our objective is to maintain all risks within our risk appetite so as not to jeopardise our ability to create 
value.

Below, we describe some of our key risks and rate them (on a scale of 1-5, 5 being the most severe) according to their 

probability of occurrence and potential severity.

The aviation industry has been the 

hardest hit by the pandemic due to 

the closure of geographical borders. 

This has severely restricted air travel, 

specifically international air travel, 

causing a sharp decline in revenue. 

In turn, airlines including AirAsia are 

facing operating cash flow challenges 

and operating losses which could lead 

to insolvency.

MITIGATION

The Group has outlined restructuring plans to deliver cash flow, undertake 
cost optimisation, secure fundraising and loans, and negotiate lease/payment 
terms with vendors. We are also monitoring early indicators of travel recovery 
and actively strategising our next steps accordingly.

Pandemic Risk: Financial/Liquidity1 Rating:

As our air l ines resume fl ight 

operations, once again expanding 

their routes and attracting greater 

passenger volumes, our exposure to 

operational safety hazards will 

increase.

MITIGATION

The Group has in place a robust Safety Management System (SMS) overseen 

by our Safety Review Board (SRB) comprising a Chairman, Capital A CEO, Board 

members, our Chief Safety Officer, and CEOs as well as senior management 

from across the Group. The SMS creates a safety framework supported by 

various policies and quality standards that together ensure we meet rigid safety 

targets. We have also implemented various digital tools enabling us to capture 

and analyse data for continuous improvement of our safety performance. Further 

assuring the safety of our airline operations, our AOCs are subject to mandatory 

safety audits. We have been adhering to the IATA Operational Safety Audits 

(IOSA) Standards and Recommended Practices, widely recognised as the industry 

gold standard for airline operational safety and efficiency. 

Safety Risk3 Rating:

It has been critical to keep our 

Allstars, guests and other customers 

safe from the pandemic in order to 

protect their well-being, as well as 

our reputation.

MITIGATION

From the time the pandemic was announced, the Group has adhered to all 

relevant SOPs across our operations, paying special attention to air travel and 

delivery services under airasia Super App. Conscientious efforts to protect our 

guests led to AirAsia being one of the first airlines to be awarded the top 7/7 

rating from experts at airlineratings.com in 2020 for upholding the highest levels 

of safety and operational integrity. We repeated the feat in 2021.

Pandemic Risk: Health & Safety2 Rating:
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Key Risks and Mitigation



Non-compliance or breach of local 

laws, regulations, industry guidelines 

or consumer authority requirements 

of multiple jurisdictions could lead 

to our license and/or operations to 

be revoked.

MITIGATION

The Group maintains high-level engagement with the regulators of each 

jurisdiction to keep updated on all regulatory requirements. We also monitor 

the regulatory landscape of all the markets we are in for new or amended 

regulations that affect the Group. We have a regulatory team that ensures 

we adhere to all the relevant regulations at all times.

Regulatory Risk4 Rating:

Recovery of air travel across the 

markets we serve is proceeding at 

different rates. Some of our markets 

have yet to open their borders to 

international travel or are continuing 

to make flying difficult as well as 

costly with constantly changing 

regulations, excessive quarantine 

requirements, and the need for 

travellers to take the PCR test.

MITIGATION

The Group closely monitors and adapts to regulations and policies as these 

change. We have also expanded our business to new frontiers like digital 

platform, cargo, e-hailing, etc. 

Market Risk5 Rating:

These arise from different information 

system channels that bring about 

threats such as ransomware, 

phishing, data leakage, hacking and 

inside threats. These threats can 

cause significant damage and loss 

to the Group.

MITIGATION

The Group has a dedicated information security team that focuses on detecting, 

containing and remediating cyber threats. We have adopted a robust information 

security system that revolves around the ISO/IEC 27001 process and methodology 

to secure all our systems. Regular security assessments, penetration tests and 

source code reviews are performed on these systems to ensure cyber resilience.

Cybersecurity Risk6 Rating:
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Our Strategy/Blueprint

Vision

Over the last few years, AirAsia has transformed from a low-cost airline democratising air travel into Capital A, 

a digital travel and lifestyle platform supported by a powerful super app. Our ambition today is to further expand 

our lifestyle footprint and grow all our businesses to become a world-leading travel and lifestyle brand, driven 

by a strong commitment to sustainability. To achieve this vision, we will fully leverage data, the wealth of 

experience accumulated over the years, and the passion as well as dedication of our highly valued Allstars.

10 key priorities
for the next 5 years

1 airasia,  
1 brand,  
1 people,  
1 culture

Fully integrating 
all services into a 
single consumer-
facing platform

Connecting and 
making available 
our products in 
all cities across 
Asean

Have the best 
customer experience 
across everything 

Be the most 
efficient in 
everything we 
do

Become the lowest-
cost producer in all 
lines of business

Grow profits Become a top 10 
airline globally,
driving traffic onto 
our platform, 75% 
via our super app

Increasing data competencies and 
capabilities in our people, processes and 
systems across the group

Grow revenue with the aim of 
achieving 50:50 contributions from 
our airline and non-airline businesses

01

05

09

02

06

03

07

04

08

10

Uniting Asean and beyond
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Aviation 

AirAsia Aviation Group Ground Team Red

To be in the Top 10 airlines globally and continue 

to be the best and the largest airline group in Asean

To connect over 1 billion people throughout Asean 

by 2026

To be Asean’s first choice gateway service provider

To create a globally recognised Asean brand by 
delighting customers through innovation, passion 
and premium quality service

V i s i o n

M i s s i o n

V i s i o n

M i s s i o n

Santan

To be the leading Asean fast food chain, bringing 

nasi lemak to the world

To provide the best value for money nasi lemak in 

the air and on the ground

V i s i o n

M i s s i o n

Digital

To be the superapp of choice in Asean

To connect our customers with everything, everywhere 

& to provide our customers with value, togetherness, 

affordability, accessibility and inclusivity

To move things across Southeast Asia better than 

anyone else

Speed: Our standard is the region’s fastest
Coverage: Everywhere in Southeast Asia, across 
232 cities
Values: Superior speed and coverage, priced just 
right

To be the leading digital bank across Asean

To empower and improve the financial health of the 

next generation by improving accessibility to financial 

services

BigPay

airasia Super App Teleport

V i s i o n

M i s s i o n

V i s i o n

M i s s i o n

V i s i o n

M i s s i o n
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Our Strategy/Blueprint (cont’d.)

airasia academy

To be the leading edutech provider in Asean

To provide the underserved with access to leading 
certifications for the digital world
To equip the workforce in Asean with required skills 
to meet the needs of Industrial Revolution 4.0 and 
beyond
To establish itself as a learning centre of excellence 
for corporate education including the Capital A Group

To become leading global Shariah Lifestyle Platform

To enrich the lives of Muslims through focusing on 

improving communities, convenience, education, affordability 

and also support through digitalisation

IKHLAS

To be a venture arm that builds and nurtures startups 

with the goal of incorporating them into the Capital 

A ecosystem in the future

To develop, incubate and accelerate leading 

innovative products and services for the Capital A 

ecosystem & to transform Capital A Group into a 

global digital corporation by building businesses 

through innovations and connecting with tech startups 

across the globe

To be the Amazon fresh of Asean

Offer the best priced, high quality staples and Asean 

produce among B2C and B2B customers

airasia grocer

Ventures

Engineering

Asia Digital Engineering

To be the best & largest Maintenance, Repair & 

Overhaul (MRO) service provider in Southeast Asia 

by providing high quality, innovative products and 

services at competitive rates

To provide best-in-class MRO services and the best 

digital solutions

V i s i o n

M i s s i o n

V i s i o n

M i s s i o n

V i s i o n

M i s s i o n

V i s i o n

M i s s i o n

V i s i o n

M i s s i o n
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Performance
Review
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In December 2021, AirAsia celebrated the significant 

milestone of 20 years in operation. With innovation 

always in our DNA, we spent the year laying the 

foundations to mark yet another new era in our 

ongoing journey of transformation. In January 2022, 

we achieved shareholder approval to change the 

name of the investment holding company from 

AirAsia Group (AAGB) to Capital A – the underlying 

rationale being to reflect our evolution from just 

an airline into Asean’s leading digital travel and 

lifestyle company. Change is one of the few 

constants at Capital A and in keeping with the 

spirit of continuous change for the better, we have 

also adopted an enhanced and integrated approach 

to reporting. Among others, this allows us to keep 

our statement more personal, as all the operational 

and strategic aspects of our performance will be 

captured in the relevant sections. We hope you 

appreciate the changes and, as always, we welcome 

your feedback. 

Statement

Chairman &
CEO’s
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OUR 20TH ANNIVERSARY

It was certainly a defining moment to mark our 20th

year of existence in 2021, particularly during the most 
challenging time in commercial aviation history. That 
we have made it this far, when so many thought we 
would never get off the ground as a low-cost carrier 
from the very start, is an achievement in itself. To have 
reached the milestone by surviving a global pandemic 
that has wiped out many other airlines makes it even 
more so. Pandemic aside, our journey over the last 20 
years has been far from easy. We have faced many 
impediments, from natural disasters to wildly fluctuating 
fuel costs; aggressive competition to conservative and 
even oppressive regulations. Yet, in true AirAsia spirit, 
we overcame all of this with a fierce determination and 
passion that few organisations have ever manifested. 
It was therefore a shame that we could not celebrate 
our anniversary in the manner that we normally would, 
as many Allstars were still furloughed and most of our 
planes were still on the ground. However, whatever 
challenge or crisis we face, we always come back 
stronger. 

WHAT WE’RE MOST PROUD OF

Of the many accomplishments we can justifiably feel 
proud about, three stand out. One, that we have lived 
up to our promise ‘now everyone can fly’ by democratising 
travel, making it affordable for almost everyone. Thus 
far, we have carried over over half a billion passengers, 
making dreams come true for 600 million guests, many 
of them first-time travellers. Secondly, we have created 
significant employment opportunities. From owning two 
aircraft when we started out to operating 243 aircraft 
before the pandemic, we have had to bring on board 
more and more people to fuel our growth. Pre-pandemic, 
we had more than 20,000 Allstars from all over Asean 
and beyond on our payroll while the spinoffs of our 
services created thousands more jobs in aviation, tourism 
and hospitality everywhere we fly to. One of our core 
values is to always put our people first, and we continue 
to provide them with more than just employment. We 
remain committed to help our Allstars realise both their 
personal and professional dreams. Breaking down 
traditional employment barriers, we have allowed for 
reskilling, upskilling and movement across functions and 
levels, enabling a dispatch boy to become a pilot; a 
cabin crew member to become a CEO… Now, we’re 
even training a ramp officer to become a data analyst. 
We were also one of the first airlines in the region to 
positively encourage women to become pilots. How 
many other airlines have had a former beauty queen 
fly their planes?



Chairman & CEO’s Statement (cont’d.)

0 7 0 C A P I T A L  A  B E R H A D

HOW WE’VE MADE IT

Twenty years ago, we brought the low-
cost revolution to Asia making it 
affordable and accessible for everyone 
to fly. For the past 12 consecutive years, 
AirAsia has been named the world’s best 
low-cost airline and, in the process, has 
also become one of the best-known 
brands in the region.

Value, choice and innovation are key 
cornerstones to our brand. Recently, 
we’ve been able to pivot successfully 
into one of Asean’s fastest growing 
online travel and lifestyle platforms by 
remaining nimble and agile and 
leveraging the huge database we have 
accumulated over the past two decades, 
to create an ecosystem of synergistic 
lifestyle brands which embrace the digital 
era. This was something we were 
planning well before Covid-19 hit, but 
the downtime in flying caused by the 
pandemic gave us the opportunity to 
accelerate our transformation. 

Our airasia Super App now has over 16 
travel and lifestyle services on the one 
platform to facilitate almost everything 
people want or need to do in their daily 
lives at a price they can afford. We have 
also created many other new businesses 
over the past two years including our 
own in-house digital engineering 
company called Asia Digital Engineering 
(ADE), BigPay fintech services and our 
logistics venture Teleport, to name just 
a few. Importantly, every new business 
we create is underpinned by the strength 
of the AirAsia brand and all remain 
committed to the same model which 
made us successful to begin with. Today, 
we are democratising much more than 
just air travel. 

OUR ORGANISATIONAL RESTRUCTURING

In last year’s annual report, we had 
announced two core businesses under 
the Group – Airlines and Digital. In 2021, 
given the rapid development of the 
airasia Super App and readiness of some 
of our ventures to become stand-alone 
independent entities, we have further 
streamlined our portfolio companies. 

In effect, we now have six core businesses 
under Capital A (or the Group). The name 
change was to better reflect what we 
are today, namely an investment holding 
company with a portfolio of synergistic 
travel and lifestyle businesses which all 
deliver the best value at the lowest cost, 
supported by strong data. Expanding 
what the airline has done from day one, 
all the Group’s different lines of business 
will make travel and everyday lifestyle 
services affordable, accessible and 
inclusive to all.

When we first started out, we had 
entertained the idea of naming the 
airline Tune Air, because many of us 
came from the music business and we 
always wanted to be more than an 
airline. However, we stuck with the name 
DRB-HICOM had given, and built it into 
such a strong brand that when we 
started diversifying into new digital 
businesses it was hard to break out of 
the mould that associated everything 
we did with the airlines. At the same 
time, we wanted to maintain a link with 
‘AirAsia’, given the brand is one of the 
strongest in Asean. That led us to the 
letter ‘A’. ‘Capital’ was added because 
this is an investment holding company. 
Putting it at the front also creates a 
bold statement, which is reflective of 
who we are. 

We registered Capital A with the 
Companies Commission of Malaysia 
(SSM) on 2 January 2022, and received 
shareholders’ approval on our new 
corporate identity at an Extraordinary 
General Meeting (EGM) on 27 January 
2022. The next day, we received the 
Notice of Registration of New Name, 
issued by SSM.

SURVIVING THE PANDEMIC

Without doubt ,  one of  our  key 
achievements in 2021 was to continue to 
survive in what has been the most 
disruptive global travel environment ever. 
This has been made possible by raising 
close to RM2.5 billion, as we said we 
would, the sum comprising RM300 million 
from Sabah Development Bank; RM336.5 
million from a private placement; RM975 
million from Redeemable Convertible 
Unsecured Islamic Debt Securities 
(RCUIDS); up to USD100 million in 
i nves tment  f rom South  Korean 
conglomerate SK Group for BigPay. In 
March 2022, we decided not to go ahead 
with the Danajamin Prihatin Guarantee 
Scheme club facility because we were 
unable to accept and/or fulfil certain 
conditions.
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Our success in fund-raising serves as an incredibly strong testament of investors’ 
confidence in the Group’s potential to recover as our transformation strategy gains 
momentum. At the same time, it is a reflection of the calibre of our management, 
and the support of our partners. One silver lining of the pandemic has been getting 
to know who our true partners are. The acid test of any relationship is when things 
go south. That’s when we discovered we have some amazing partners. It’s been 
incredibly encouraging.

BECOMING A UNICORN

Another key achievement has been the 
accelerated development of our airasia 
Super App during the downtime in flying. 
Six months ago, nobody was talking about 
super apps. Today, because of the fantastic 
work of the team, everyone in Malaysia 
knows the airasia Super App, and many 
have used it. We were already very good 
at moving people by air, so we thought 
why not move boxes, or deliver food, or 
people on the ground? Finally, why not 
help people with their financial transactions? 
These are just some of the things that we 
are doing through airasia Super App and our 
digital businesses, all of which are growing from 
strength to strength by the day. 

Providing access to more than 700 airlines (including the likes of Emirates 
and KLM) and more than 3,000 destinations, airasia Super App is officially 
one of the top three online travel agencies (OTAs) in Asean based on 
website traffic. We’re also very pleased with all the new products that 
have been introduced on the Super App. Among these, airasia food and 
airasia ride are noteworthy because they have been made possible through 
strategic acquisitions, that of Malaysia’s homegrown DeliverEat, Dacsee as 
well as Gojek’s operations in Thailand. Through DeliverEat and Dacsee, we 
have not only inherited the food delivery and e-hailing businesses but also 
on-boarded their founders – three very entrepreneurial Malaysians who 
have added significantly to our pioneering spirit. It’s been very gratifying 
to see them integrate smoothly into the Group which, to us, indicates that 
we have been successful in maintaining our entrepreneurial ethos. Thanks 
to the Gojek acquisition, we have been recognised as a tech unicorn, 
namely a startup valued at more than USD1 billion. This is truly something 
to be proud of; according to Credit Suisse, we are one of only three unicorns 
in Malaysia.

Because of the incredible rate at which we are growing the Super App 
and other digital businesses, it may seem as if we are going into anything 
and everything. The fact is, learnings from the airlines have helped us to 
frame and discipline our expansion by only entering into businesses where 
we are confident of being profitable and sustainable. All our new businesses 
leverage off one another. Importantly, many of them are already profitable 
and, with the revival of the airlines in 2022 and beyond, they will all soar 
to new heights. With the exception of the year 2019 when we suffered 
losses due to one-off costs and now, because of the pandemic, AirAsia 
has always made profits.

NON-AIRLINE BUSINESSES

All of our independent digital businesses 
have made significant progress during 
the year. We see huge potential in Asia 
Digital Engineering (ADE), our aircraft 
maintenance, overhaul and repair (MRO) 
business which has obtained approvals 
to conduct base maintenance work from 
the relevant authorities in Malaysia, 
Cambodia, India, Indonesia and the 
Philippines. It has also completed some 
important aircraft reconfigurations for 
AirAsia, creating significant cost savings. 
ADE is well on track to becoming a major 
MRO player in the region supporting 
third-party airlines as well as AirAsia. 
Our fast-growing logistics venture arm 
Teleport is leveraging the e-commerce 
and logistics boom, enabling small 
businesses and entrepreneurs to send 
their products around the world faster 
and cheaper than other logistics 
operators. Serving the underserved 
underpins all that we do and our fintech 
portfolio company BigPay is doing 
precisely this with financial services 
across the region. Through BigPay, we 
are excited to offer small entrepreneurs, 
SMEs and the mass public access to 
simple low-rate loans and other everyday 
financial services which they may not be 
able to get from other providers.

Our ventures arm helps to incubate new 
ventures such as airasia grocer, IKHLAS 
and airasia academy. We have been 
educating our Allstars all these years, 
but to educate others to be tech- 
enabled in the new digital era is a big 
ambition. With the academy, we have 
partnered Google and offer primarily 
digital training to Allstars, SMEs, 
government agencies and any other 
interested parties. During the year, the 
academy launched on-demand learning 
(ODL) which is proving to be extremely 
popular. And we believe there is still a 
lot of potential to bridge the skills gap 
by developing tech talent across the 
region.
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OUR ALLSTARS

It has been a very tough time for our 
people. For two years, the majority have 
been on reduced salaries, about 18% of 
Allstars have been on furlough and of 
those who continue to report to work, 70% 
have been required to work from home 
for the most part of the year. However, 
through various engagement programmes 
developed by our Culture Department and 
Internal Communications teams, we’ve 
made sure they do not feel cut off even 
if they are working remotely. We have 
also sought continuously to assuage any 
fears they have of our business 
sustainability by addressing these issues 
regularly, openly and transparently through 
numerous communication channels.

Recognising that some may need 
emotional support, in 2020 we launched 
an Allstar Peer Support Programme. We 
are also collaborating with digital health 
and well-being platform Naluri to provide 
access  to therapists  and other 
psychological well-being practitioners. 
Additionally, in 2021 we launched the 
Allstar First initiative to help Allstars in 
need of monetary support. 

Given that our planes have been 
grounded for the most part of the last 
20 months, undoubtedly among the most 
affected of our Allstars throughout the 
pandemic have been our pilots and cabin 
crew. While many of them have pivoted 
to other roles within the business during 
the downturn in flying, they can’t wait 
to get back in the air. The last quarter 
of 2021 saw a pleasing upturn in 
domestic flying; and with a global air 
travel revival expected throughout 2022, 
we look forward to bringing them all 
back into service as soon as possible. 

In appreciation of Allstars’ loyalty and 
commitment, as mentioned in last year’s 
annual report, we introduced a Long Term 
Incentive Scheme (LTIS) consisting of an 
Employee Share Option Scheme and a 
Share Grant Scheme. Following approval 
by the Board, the LTIS was tabled at an 
EGM on 21 June 2021 and subsequently 
approved by our shareholders. The equity-
based incentive enables us to reward 
and retain Allstars who attain their 
individual key performance indicators 
which have been aligned with achieving 
our overarching company goals. 

FINANCIAL PERFORMANCE

For the year 2021, the Consolidated Group 
recorded RM1.8 billion in revenue, marking a 44% 
decrease year on year (YoY). Despite a healthy 
load factor of 74%, revenue from our airlines 
dropped by 62% as the Consolidated Group was 
operating at only 36% of capacity compared to 2020. 
Meanwhile, our Digital business saw its revenue grow by 
a significant 76% YoY as it captured greater market share 
through aggressive expansion across the different lines of 
business. 

Overall, aviation contributed to 58% of our total revenue while the remaining 
42% was from our Digital segment. Within the Digital segment, Teleport 
was the main contributor (at 71%), its revenue increasing more than 87% 
YoY. 

Meanwhile, we reported a loss in earnings before income, taxes, depreciation 
and amortisation (EBITDA) of RM1 billion, which was 70% less than the 
loss of RM3.3 billion in 2020. This was the result of strict cost control 
measures which helped to reduce our operating costs by 47% YoY. Similarly, 
our net loss after tax was RM3.7 billion, 37% less than the RM5.9 billion 
loss in 2020. 

The Group ended the year with RM1.26 billion in cash balance, based on 
the RM974.5 million raised from the RCUIDS; drawdown of the USD100 
million term loan; and increasing cash inflow from the recovery of the airline 
business. Of note, the Group also managed to report our first quarter of 
positive net operating cash flow since the pandemic in 4Q 2021, when we 
saw an average inflow of RM105 million per month.

In terms of cost, the Aviation segment saw its operating expenses reduce 
by 63% along with a 53% reduction in staff costs as a result of headcount 
rationalisation, salary cuts and natural attrition. Other operating expenses 
reduced by 80% due to the absence of the one-off expenses incurred in 
2020. We expect our financial performance to improve across all key metrics 
in 2022 as international borders reopen in all of our core markets. 

PN17

On 7 January 2022, we were classified by Bursa Malaysia as falling under Practice 
Note 17 (PN17). We are in the process of redressing the matter as it does not 
reflect the reality of our cash flow position. While we were provided with an 18 
month relief period from being classified as a PN17 company from 8 July 2020, 
and were subsequently not required to comply with the obligations in the listing 
requirements, we have undertaken various fundraising exercises of over RM2.5 billion 
to improve our liquidity position, to see us through the effects of the pandemic. 
We are, moreover, set to raise another RM1 billion, and have also put in place a 
solid foundation to not only survive but recover from the effects of the pandemic 
stronger than ever. Our robust and diverse company portfolios will allow us to 
fasttrack the regularisation of our financial position, and affirm the strong viability 
of our business moving forward. The outlook for our airline business in 2022 is 
positive with the reopening of international borders. We aim to return to pre-Covid 
capacity on many of our core routes by the end of 2022.
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SUSTAINABILITY

Aviation Fuel (SAF) committee to assess 
the operational and financial feasibility 
of utilising SAF and will soon be 
implementing voluntary carbon offsetting 
so guests can choose to contribute to 
offsetting projects.
 
The other top sustainability priority in 
2021 has been to keep our Allstars and 
guests safe from the pandemic. In addition 
to the standard operating procedures 
(SOPs) that have been implemented on 
the ground and inflight starting from 
2020, we have done all we can to 
encourage our Allstars and the public to 
be vaccinated. Vaccination corners were 
set up in RedQ and RedHouse to provide 
free shots to Allstars and their families 
in Malaysia and Indonesia. Once 
vaccinated, our Allstars contributed to 
others becoming protected by volunteering 
at various Mega Vaccination Centres in 
the Klang Valley.

With rapid development of our Digital arm 
and the sheer volume of transactions 
taking place every day on our site/app, 
we are also enhancing our cybersecurity 
by aligning with international best practices 
and standards, especially the US National 
Institute of Standards and Technology 
(NIST) Cybersecurity Framework and the 
ISO 27001 - Information Security 
Management System standards. We are 
pleased to announce that, in November 
2021, we became ISO 27001-certified. We 
have also established a dedicated 
governance committee that proactively 
manages and monitors the Group’s 
information security due diligence to 
protect data belonging to our customers, 
employees, and all relevant stakeholders.

OUTLOOK

The new year commenced with the emergence of a new variant of concern, 
Omicron, which has spread widely and rapidly. While being more contagious 
than some of the previous variants, many leading experts agree that it is not 
as severe with proportionally low hospitalisation rates. We therefore remain 
cautiously optimistic that this is the beginning of the end of the pandemic. 
Many countries in Asean are already opening their borders to international 
tourists thanks to high vaccination rates, better education and testing, as the 
world is learning to live with Covid. At AirAsia, we have been bringing more and more of 
our aircraft out of hibernation as travel restrictions gradually ease, in order to meet strong 
pent-up demand. After almost two years of having their wings clipped, people simply cannot 
wait to travel again. We believe all the signs point towards regional air travel returning to some measure of normalcy 
within the year and that international air travel will recover rapidly throughout 2022 and the years ahead.

Meanwhile, we will maintain our focus on creating value in our portfolio businesses, all of which are expanding 
exponentially as they are still in the early stages of development. Each business represents huge growth potential 
which Capital A is committed to realising. Our goal is to ensure these portfolio businesses become leaders in their 
respective fields in Malaysia and across our key markets.

As a Group, we have been stress-tested many times before and always come out stronger. This time will be no 
different.

Given the reality of climate change and 
the airline industry’s contribution to 
emissions, reducing our carbon footprint 
is currently one of our top sustainability 
priorities; and we are pleased to share 
that significant progress has been made 
on this front during the year. Of note, 
we reviewed our climate strategy to 
ensure alignment with the International 
Civil Aviation Organization (ICAO)’s target 
for the industry to have net zero emissions 
by 2050 whi le also taking into 
consideration the Task Force on Climate-
Related Financial Disclosure (TCFD). This 
is quite an ambitious undertaking but 
we are already building the foundations 
for a low-carbon future. In addition to 
managing our own emissions through 
various operational initiatives, we have 
been engaging actively with the relevant 
civil aviation authorities in Malaysia, 
Indonesia and the Philippines to support 
ICAO’s State Action Plan on Emissions 
Reduction. We have formed a Sustainable 
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While all our airline operating companies (collectively known 
as our AOCs) saw a marked improvement in performance in 
the last quarter of 2021, AirAsia Philippines exceeded 
expectations, recording its highest booking sales in December 
since the pandemic started. This was aided by the fact that 
in December, it became the first airline within AirAsia to 
resume international flights to Hong Kong while also launching 
a new route from Manila to Singapore. For the rest of the 
year, AirAsia Philippines, together with the other AOCs, 
concentrated on domestic routes, capitalising on the intermittent 
periods when local travel was permitted. In addition to focusing 
on popular pre-Covid routes, our AOCs introduced a total of 21 
new skybridges to help our guests in Malaysia, Thailand, 
Philippines and Indonesia connect to more destinations within 
their respective countries safely and affordably.

FACES, for use along the guest’s entire journey through airports 
– from check-in to baggage drop off and boarding at the 
departure lounge; as well as to order and pay for the many 
travel and lifestyle offerings on the airasia Super App. FACES 
is also being rolled out in our key markets, namely Indonesia, 
Thailand and the Philippines. In addition, we are integrating 
our contactless digital health passport Scan2Fly into FACES 
so that guests will only need to have their faces scanned in 
order to provide all the verified documentation they require 
in real time for their journey. These include visas, vaccination 
certifications and results of Covid-19 tests.

Aviation
2021 was even more challenging than 2020 for our airlines, given that international flight operations were 

disrupted for the full year, as opposed to just the second to fourth quarters previously. However, the situation 

picked up towards year end when the effects of mass vaccination began to be evident. Along with a decline in 

Covid-19 infections, travel lanes started to emerge followed by the gradual opening of domestic and, to a slight 

extent, international borders. To meet strong pent-up demand, which was further fuelled by the year-end holidays, 

AirAsia Aviation Group Ltd (AAAGL), the holding company for the airline group, resumed routes that had been 

dormant for most of the last two years while increasing frequencies to the more popular destinations.

Through strict fleet and network optimisation and by matching 
capacity with demand, our consolidated AOCs (AirAsia 
Malaysia, AirAsia Indonesia and AirAsia Philippines) managed 
to keep passenger loads healthy, averaging a very encouraging 
74% for the year as a whole. Nonetheless, frequent lockdowns 
resulted in a 64% drop in capacity compared to 2020.

Making the most of the downtime, AirAsia has pushed ahead 
with various digital innovations which are contributing to safer 
contactless travel while also helping to reduce costs. A key 
development was to extend our facial biometric technology, 

“About 43% of AirAsia aircraft are back 

in the sky, and the Group is hopeful that 

the Malaysian Government will follow in 

the steps of our neighbouring countries 

in the near future.”

In addition to FACES, AirAsia has launched contactless payment 
options using electronic data capture (EDC) machines including 
tap2phone with the objective of creating a safer and more 
convenient journey for our guests. Testament to the fact that 
our guests appreciate these efforts was an enhanced net 
promoter score (NPS) (a core metric to measure guests’ overall 
satisfaction and propensity to recommend AirAsia to others), 
which increased to 60 from 52 in 2020. In addition, in 2021, 
AirAsia was named the World’s Best Low-Cost Airline for the 
12th consecutive year by Skytrax; and the World’s Leading 
Low-Cost Airline nine years running by World Travel Awards 
(WTA). WTA also presented AirAsia with the World’s Leading 
Low-Cost Cabin Crew for the fifth consecutive year. 

Being guest obsessed, we have also taken every possible 
step to ensure the safety and reliability of our service. We 
were therefore very encouraged when AirAsia was once again 
awarded the top 7/7 rating from experts at airlineratings.
com for upholding the highest levels of safety and operational 
integrity. This follows a similar rating bestowed on the airlines 
at the height of the pandemic in 2020.
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The year started with the imposition of a lockdown in early 
January as the number of Covid-19 cases spiked. In March, 
the number of new infections began to moderate, resulting 
in the relaxation of travel restrictions – hence also a sharp 
increase in the number of guests carried. However, the reprieve 
was short-lived. From the second quarter onwards, rocketing 
infection rates resulted in another crackdown on movement 
– this time lasting until mid-September.

As the number of cases began to stabilise again, the government 
introduced the Langkawi Travel Bubble on 16 September 2021 
to stimulate domestic tourism. The response was positive, with 
demand increasing 36% within the first two months of its 
launch. This contributed to a 149% uptick in domestic travel 
from September to December 2021 compared to the same 
period in 2020. The Malaysia-Singapore Vaccinated Travel 
Lane (VTL), launched on 29 November 2021, also helped to 
boost numbers. Reflecting pent-up demand, flights were sold 
out for the first 14 departure dates on the very first day 
bookings were opened on AirAsia’s website and the airasia 
Super App platform. Leveraging Thailand’s Phuket Sandbox 
and its Test & Go facility, AirAsia Malaysia also recommenced 
flight operations to Thailand to assess demand while building 
confidence in international travel.

In order to optimise operations throughout the year, the airline 
continued to focus on chartered operations, organising more 
than 300 flights to repatriate Malaysians back home. Overall, 
however, AirAsia Malaysia’s domestic capacity shrank by 53% 
year-on-year while its international capacity, already low in 
2020, reduced by a further 93%.

In true AirAsia spirit, the airline did not waste the downtime; 
instead it used the past year to introduce new products and 
services that cater to changing consumer demand as well as 
create new revenue streams. FACES technology, which had 
been piloted in 2018, was rolled out more extensively across 
airports throughout Malaysia, and has also been incorporated 
into the airasia Super App to allow guests to validate and 

Aviation
A i r A s i a  A v i a t i o n  G r o u p  –  A i r A s i a  M a l a y s i a

For most of 2021, AirAsia Malaysia was in survival mode, closely monitoring its key markets and adapting its 

capacity to meet demand. As international travel continued to be dormant, the focus was on chartered flights 

and local connectivity - during the intermittent phases when local travel was permitted. However, the year ended 

on a positive note when domestic borders began to reopen more fully and bubbles of regional travel emerged.

Financially, our airline group has continued to undertake 
robust due diligence to review every opportunity to reduce 
costs in order to compensate for the loss in flight revenue 
due to limited flying in the pandemic. This includes our fleet 
and network optimisation strategy, reviewing all partnership 
agreements and future fleet orders as well as furloughing 
Allstars while cutting salaries across the board. Those on 
furlough, however, have been encouraged to reskill and/or 
upskill at the airasia academy, and to take on temporary 
roles across the Group’s non-airline businesses. 

Meanwhile, to enhance revenue, AirAsia has ventured into 
the provision of consultancy services targeting AAAGL and 
third parties interested in setting up low-cost carriers (LCCs) 
in other regions. LCCs are likely to recover faster than others 
as more people are expected to opt for short-haul leisure 
travel while the world recovers from two years of being 
ravaged by the pandemic.

pay for online purchases on the platform using their facial 
biometrics. Inflight, guests can use FACES to order food as 
well as make duty free purchases. On the ground, FACES, 
together with other newly-introduced innovations such as 
electronic data capture machines (including tap2phone), are 
further expanding the range of contactless solutions provided 
to enable guests to enjoy safer, more hygienic and seamless 
journeys.

Meanwhile, the airline’s pilots who have been on furlough have 
also put their time to good use. Pitching their knowledge and 
skills, a group of AirAsia pilots based in Malaysia helped to 
set up a Drone Academy (under airasia academy) which in 
January 2022 became the first of its kind to be certified by 
the Civil Aviation Authority of Malaysia (CAAM) as a remote 
pilot training organisation. The academy will support the 
Group’s vision to launch urban drone delivery for our e-commerce 
platforms, while also enabling third parties to acquire the skills 
necessary to use drones in their operations. This will also 
provide significant new job opportunities for existing and 
aspiring new pilots.
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Going forward, the airline is continuing to optimise its network 
and fleet strategy, leveraging the opening up of domestic 
travel by resuming popular routes while launching new ones 
to cater to strong pent-up demand. In early January 2022, 
it launched four new routes connecting cities in East and 
Peninsular Malaysia: Kuching-Langkawi, Johor Bahru-Bintulu, 
Penang-Sibu and Kota Kinabalu-Kuala Terengganu. Further 
enhancing connectivity to East Malaysia, as of 14 February, 
flight frequencies to Kuching, Bintulu, Miri and Sibu were 
ramped up to total 319 a week. 

While continuing with flights to Singapore and Thailand under 
the respective bilateral government agreements, AirAsia 
Malaysia also started to connect to Phnom Penh as of 26 
January 2022. Meanwhile, the airline is eagerly awaiting the 
resumption of international travel more generally once the 
Malaysian Government welcomes all fully vaccinated 
international travellers, as most other governments in Asean 
are doing. The outlook is positive, and AirAsia Malaysia hopes 
to attain pre-Covid capacity on its most popular routes before 
the end of 2022.

Drone Academy 
(under airasia academy)

First of its kind to be certified by the Civil 
Aviation Authority of Malaysia (CAAM) as 
a remote pilot training organisation.

Aims to:

Launch urban drone delivery 
for our e-commerce platforms

Enable third parties to acquire 
the skills to operate drones

Provide significant new job 
opportunities for existing and 
aspiring new pilots 

The year started with a splutter, as the number of Covid-19 
cases surged from December 2020 onwards. Following a 
short reprieve around March 2021, the pandemic took a turn 
for the worse again as of April, when the Civil Aviation 
Authority of Thailand (CAAT) severely restricted travel between 
red zones, including Bangkok. This led to AirAsia Thailand 
temporarily grounding its fleet between 12 July and 2 
September. However, in response to a stabilisation in the 
pandemic and relaxation of travel restrictions, our associate 
resumed domestic operations from 3 September onwards.

Aviation
A i r A s i a  A v i a t i o n  G r o u p  –  A i r A s i a  T h a i l a n d

The year continued to be challenging for tourism, traditionally one of the nation’s major contributors to gross 

domestic product (GDP), as the prolonged pandemic created a dampening effect throughout 2021. However, the 

roll-out of the national vaccination programme in February together with various government interventions helped 

to uplift the hospitality sector.

Test & Go 

contributed to a total of 31,666 out of 

44,774 international tourist arrivals 

in the first two weeks of Thailand’s 

borders being opened.

In terms of international travel, Thailand was one of the first 
countries in Asean to welcome foreign tourists when it 
launched the Phuket Sandbox in July. In October, when more 
than 70% of the population had been vaccinated, the 
government further eased its travel policies for inbound 
international tourists by expanding the Sandbox programme 
to other popular domestic destinations while introducing two 
other initiatives: Test & Go and the Alternative Quarantine 
Programme.

Test & Go proved particularly popular, contributing 31,666 
out of a total of 44,774 international tourist arrivals in the 
first two weeks of Thailand’s borders being opened to the 
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After a relatively free period of travel during the holiday 
season at the end of 2020, Indonesia experienced a spike 
in Covid-19 cases, precipitating the re-imposition of strict 
travel restrictions to curb the pandemic. The situation 
worsened in May when the Delta variant surfaced, causing 
a second wave of infections from June to September 2021. 
At its peak, in mid-July, the country was recording more 
than 50,000 new cases a day.

In response, the government tightened its rein on domestic 
travel with new measures under the PPKM programme. Among 
others, it requires passengers to pass the polymerase chain 
reaction (PCR) test in order to travel between areas identified 
as being Covid-19 intense. It also limits international arrivals 
- for those holding relevant visas or permits (excluding that 
for tourism) - to Jakarta’s Soekarno-Hatta International Airport 
and Sam Ratulangi International Airport in Manado. As most 
of AirAsia Indonesia’s destinations were affected, our associate 
made the decision to hibernate all scheduled flights from 6 
July to 6 September. 

Aviation
A i r A s i a  A v i a t i o n  G r o u p  –  A i r A s i a  I n d o n e s i a

2021 continued to be very challenging for AirAsia Indonesia, with international borders remaining closed practically 

the entire year to tourists; and domestic travel heavily curtailed by various restrictions. In response, our associate 

placed added emphasis on cost containment, adjusted its flight capacity and, most importantly, ensured the safety 

of guests and Allstars. The year ended on a positive note, however, bringing renewed hope for a better 2022. 

world. In addition, a Vaccinated Travel Lane (VTL) was 
established between Singapore and Bangkok on 14 December 
2021 on the back of government to government negotiations. 
When the Omicron variant emerged towards year end, Test 
& Go was halted. However, this was only a temporary measure 
as the initiative resumed from 1 February 2022 onwards.

The scenario described above translated into AirAsia Thailand 
seeing a 66% reduction in capacity year on year, with 
international capacity being more heavily impacted. As a 
result, out of a total of 2,928,140 guests carried, 99% were 
on domestic and only 1% on international flights. Among the 
more popular domestic routes were those to favourite holiday 
destinations such as Chiang Mai, Phuket and Hat Yai. At the 
same time, heightened interest in travel to Thailand among 
international tourists has inspired our associate to collaborate 
with the Tourism Authority of Thailand (TAT) on a campaign 
to promote inbound tourism. The initiative also serves to 
address pain points and complications of entering the country 
in the near future.

In the face of the continued pandemic, it has been critical 
for all airlines to undertake major financial restructuring, 
AirAsia Thailand included. In addition to various cost-
management initiatives in 2020, our associate obtained the 
approval from financial institutions to defer its principal and 
interest payments until the beginning of 2022. It also 
successfully restructured its leases with a few partners while 
continuing to negotiate the same with the remaining lessors. 

The objective is to obtain a waiver on deferred payments 
and an extension of tenures with reduced monthly rates. 

Finally, a fundraising and shareholding restructuring plan 
worth 14.0 billion Baht was completed on 20 January 2022 
which resulted in Asia Aviation Plc, the major shareholder of 
AirAsia Thailand, acquiring almost all of AirAsia Thailand’s 
shares while enhancing the operating company’s liquidity to 
last until air travel picks up again. 

Despite the rapid spread of Omicron, most authorities agree 
it is not as severe as previous variants of concern, hence 
there are reasons to hope for a gradual recovery in travel 
in 2022. According to TAT, both domestic and international 
travel will pick up year on year but will not reach pre-pandemic 
levels until 2023.

As demand for domestic travel improves, AirAsia Thailand will 
resume more routes and increase flight frequencies, keeping 
a keen eye on capacity to manage its margins. While looking 
forward to reigniting its international engines, the timing for 
this will depend largely on the government’s plans. Meanwhile, 
it will continue to optimise its operating costs and ensure 
sufficient liquidity to sustain its business. 

Meanwhile, results of the national vaccination programme, 
which rolled out in January, began to show by the fourth 
quarter. Along with a decline in Covid-19 cases, AirAsia 
Indonesia was able to take to the skies again in mid-October. 
First, it reinstated Jakarta-Bali flights. These proved so popular 
that, in December, it increased the frequency of the flights 
from four times weekly to 28 times a week, and achieved 
100% load factors on many of these. It also resumed eight 
other domestic routes in time for the year-end holiday season. 

Capitalising on the low-Covid environment, towards year end, 
the government opened Indonesia’s borders to foreign visitors 
by introducing visit visas for tourism; but only for those flying 
directly into Bali or Riau Islands. Jakarta airport, from which 
AirAsia Indonesia operates, has remained shut to international 
tourists.

Although at least some domestic travel was allowed for most 
of the year, the number of domestic travellers in total decreased 
by 7.18% compared to 2020, partly because of the more stringent 
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PCR test requirements. When it was first introduced, the PCR 
test was not easily available while being relatively expensive. 
For the year as a whole, our associate’s flight capacity was 
reduced by 60.1%. International flights were, to be expected, 
more heavily impacted, with capacity reducing 88.0% while 
domestic flight capacity dropped by 37.9%. In total, AirAsia 
Indonesia flew 801,673 guests during the year, achieving a load 
factor of 63.8%. 

To make up for the loss in revenue from scheduled flights, the 
airline placed more emphasis on chartered service and cargo 
operations. It flew a total of 507 chartered flights, compared 
to only 87 in 2020, while increasing its cargo operations by 
722%, from 23 flights in 2020 to 189 flights in 2021. At the 
same time, every effort was made to contain costs. In addition 
to restructuring its loans, leases and debt, the airline trimmed 
its payroll while giving Allstars the option of taking unpaid 
leave. It also suspended all discretionary spending on non-
critical items such as events, sponsorships, duty travel, annual 
parties and internal activities. As a result, it was able to reduce 
its overall costs by about 47.0% thus improve its net operating 
profit by 40.0% on a year-on-year basis.

Going into 2022, AirAsia Indonesia will continue to focus 
primarily on domestic routes as the emergence of new virus 
variants means that international market recovery will be 
slower than expected. While resuming flights to popular 
destinations, our associate also plans to expand its domestic 
connectivity to other cities bringing its best-valued service to 
more Indonesians in support of the country’s efforts to revive 
the economy.

Initiative Towards Business 
Segment Recovery
Expand domestic connectivity 
to cities by bringing best-value 
service to Indonesians 

Aviation
A i r A s i a  A v i a t i o n  G r o u p  –  A i r A s i a  P h i l i p p i n e s

Despite the harsh realities of the prolonged pandemic, AirAsia Philippines has continued to live up to its reputation 

of being a home-grown airline with the interests of local communities at heart. Even as it ensured its own survival, 

it has helped to make life better for Filipinos throughout the country while collaborating with the authorities to 

bring home citizens stranded abroad.

The year 2021 continued to be bleak for the aviation industry 
in the Philippines, with international borders mostly remaining 
closed and varying restrictions on domestic travel depending 
on the intensity of Covid-19 infections. To manage, AirAsia 
Philippines continuously reviewed its capacity, adjusting this 
to match local government regulations which, in turn, greatly 
influenced demand for travel.

The situation in the second and third quarters was particularly 
grim given surges in the pandemic. Between March and June 
2021, a second national lockdown was implemented during 
which no leisure travel was allowed. Even when the lockdown 
was lifted, protocols varied from one local government unit 
(LGU) to another making it confusing and complicated to 
travel. Playing its part, AirAsia Philippines worked closely with 
various government agencies to standardise travel protocols 
while ensuring passenger safety. 

Throughout the year, it also collaborated with the Overseas 
Workers Welfare Administration (OWWA) and Civil Aviation 
Authority of the Philippines (CAAP) to help return Filipinos 
working abroad, as well as to repatriate foreigners working 
in the country. No less than 402 sweeper flights were 
organised, enabling a total of 28,548 stranded nationals to 
go home.

Meanwhile, as an increasing number of the population received 
their vaccinations, the pandemic began to stabilise and, by 
the fourth quarter of the year, those who had been fully 
vaccinated were afforded enhanced mobility to travel. With 
the easing of travel guidelines, demand increased exponentially. 
Not only were guests booking for immediate travel (generally 
indicating travel for business), they were also making more 
medium-term bookings (indicating travel for leisure). In a 
survey commissioned by AirAsia in December 2021, seven out 
of 10 Filipinos said they were keen to push through with their 
planned air travel in the following nine months.

In response, AirAsia Philippines resumed international flights 
to Hong Kong and launched a new route from Manila to 
Singapore while increasing domestic flight frequencies. The 
pick-up in demand was such that, by December, the airline 
was breaking records. The load factor on certain flights was 
hitting 95%, while the average for the month was 88.0%, the 
highest since the pandemic started. On 9 December, the 
airline achieved its highest daily sales in one-and-a-half years. 
Among the most popular destinations were Cebu, Cagayan 
de Oro, Boracay and Tacloban.
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For the year as a whole, however, AirAsia Philippines’ total 
flight capacity decreased by 57% compared to 2020. To 
compensate for the reduction in scheduled domestic travel, 
the airline continued to focus on chartered flights and cargo 
service. It flew a total of 619 chartered flights, exploring new 
markets such as India, Sri Lanka, Myanmar and Palau. At the 
same time, it on-boarded new cargo agents to optimise cargo 
opportunities. While enhancing its revenue, our associate also 
maintained the slew of cost-saving initiatives that had been 
implemented in 2020 to temper losses and preserve cash.

Another key development during the year was the acceleration 
of AirAsia Philippines’ digital transformation. It has made 
considerable progress in digitising multiple customer touchpoints 
while integrating several services on the airasia Super App. In 
addition, it has increased its digital payment channels for 
greater convenience of guests and to supplement the range 
of contactless services being offered. With the country’s top 
mobile wallets Paymaya and GCash on board, e-wallet 
transactions have more than quadrupled since 2019 to make 
up 13% of total transactions.

It is too early to predict what the year 2022 will bring. There 
is a possibility of another surge in the pandemic resulting 
from new variants such as Omicron. However, the team 
believes that all relevant stakeholders will be much better 
prepared to manage the situation and mitigate related risks. 
While continuing to place the safety of guests and Allstars 
as topmost priority, AirAsia Philippines will be looking to 

expand its domestic presence even as it explores new 
destinations further afield in markets such as the United 
States, Australia and the Middle East. As it restores and 
expands its network, AirAsia Philippines will also strengthen 
its digital presence via the airasia Super App to differentiate 
itself from its competitors and lend it a winning edge. 

Key Developments in FY2021

Acceleration of AirAsia 
Philippines’ digital transformation

Digitised multiple 
customer touchpoints

Integrated services 
on airasia Super App

Increased digital 
payment channels

Yet, ever resourceful, GTR was able to pull through the year 
by biting the bullet and doing what had to be done. This 
included re-calibrating its costs while ensuring the ability to 
meet customers’ demands. Most painfully, the team had to 
rationalise its headcount as well as institute no-pay leave and 
salary reductions. On a positive note, this was just a temporary 
measure. As domestic travel recovered significantly in November 
and December 2021, many of the Allstars who were let go 
earlier were recalled to work.

Meanwhile, GTR also seized opportunities that arose during 
the pandemic. Key among these has been cargo handling. 
Along with booming e-commerce, the volume of goods crossing 
international borders is phenomenal, and ever-increasing. 
Teleport, therefore, is thriving, as are other non-Capital A 
cargo operators. Enhancing its cargo handling capacity, GTR 
has been able to serve Teleport and fuel its rapid growth 
while securing new cargo airline business from third parties. 
By the middle of 2021, GTR’s cargo handling tonnage was 
almost back to pre-pandemic levels.

Building on the momentum, GTR is now developing new cargo 
terminals in the major logistics hubs of Penang and Kota 
Kinabalu. These new-build facilities, which are expected to 
be completed and operational within the next 15 months, will 
offer a very competitive proposition to the market given that 
they will be equipped with the latest, most efficient technology 
to support supply chain demand.

Another key opportunity has been to contribute towards the 
transport of Covid-19 vaccines. Investing in state-of-the-art 
cold chain facilities, the team worked closely with relevant 
stakeholders to ensure the integrity of vaccine shipments into 
the country. Going forward, GTR is strengthening its vaccine-
handling capabilities by upgrading its systems and processes, 
guided by the IATA CEIV Pharmaceuticals certification. Upon 
receiving the certification in the first quarter of 2022, GTR 
will be the first ground handler in Malaysia to be IATA-certified 
to handle temperature-controlled and time-sensitive biological 
products. 

Aviation
G r o u n d  T e a m  R e d

Flight disruptions have a domino effect along the entire aviation value chain. Just as our airlines faced the brunt of a 

second year of the pandemic, so did our technology-based ground handling arm, Ground Team Red (GTR). Not only 

did it have to contend with a decrease in number of flights, it has also had to manage various uncertainties in its 

operating environment.
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All of this applied to Santan, our chain of Asean fast-food 
restaurants. To mitigate these challenges, Santan worked 
with airasia food, the Group’s food delivery business, to satisfy 
fans’ cravings via home deliveries. A particularly impactful 
promotion saw Santan offer the lowest priced meal in the 
Klang Valley. What guaranteed its success was the fact that 
the promo involved Santan’s perennial best-seller – Pak 
Nasser’s Nasi Lemak. Throughout this 12-month long promo, 
sales peaked by RM500 a day per outlet.

Further leveraging the popularity of Pak Nasser’s Nasi Lemak, 
in November the outlets underwent a change in menu. Not-
so-hot items were removed while more varieties of nasi lemak 
were added, increasing the average dine-in ticket size by 
10% daily. While enhancing sales, this has had the added 
benefit of cutting down on waste from unused ingredients, 
thus improving the restaurants’ margins. The potential of Santan has not been lost on investors. 

Despite the multitude of challenges faced during the year, 
three more franchise outlets were opened – in Wangsa Walk 
Mall, Setia City Mall and IOI Mall Puchong, all in the Klang 
Valley. This brings the total number of franchised outlets to 
10, while the Group continues to manage two fully-owned 
restaurants, our flagship restaurant in Mid Valley Megamall 
and the second outlet in Sunway Pyramid.

Following the relaxation of SOPs under the National Recovery 
Plan, footfall in malls and restaurants has begun to pick up. 
Given positive signs pointing to business stabilisation, Santan’s 
focus in 2022 will be to drive further growth of all 12 
restaurants. Towards this end, the team will place greater 
emphasis on marketing and branding activities. With its 
rationalised menu enabling faster service, a new brand 
campaign is cooking. Watch out for a refreshed Santan – the 
only fast-food restaurant that serves Malaysia’s favourite 
nasi lemak in under one-and-a-half minutes. 

Aviation
S a n t a n

The prolonged pandemic was particularly tough for the food & beverage (F&B) industry. Not only did the lockdowns 

and movement restrictions reduce footfall for dine-in and takeaways, supply chain disruptions meant delays in 

the delivery of goods as well as an increase in the cost of raw materials.

• Wangsa Walk Mall

• Setia City Mall

• IOI Mall Puchong

Santan Franchise Outlets 

Launched in FY2021

New cargo terminals in Penang 
and Kota Kinabalu are to open in 
the next 15 months, presenting an 
attractive value proposition to 
customers as they will be equipped 
with the latest technologies.

Key Opportunity
Although there is no telling the extent to which the region 
will recover from the pandemic in 2022, prospects for cargo 
and the transport of vaccines remain strong. And GTR is well 
positioned for both. Having re-calibrated its costs, moreover, 
the team is also better structured to manage its business 
more effectively. It therefore enters the year with confidence 
and looks forward to taking its growing expertise to more 
markets across Asean.
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In response, about 43% of AirAsia’s aircraft are back in the 
sky, and the Group is hopeful that the Malaysian Government 
will follow in the steps of our neighbouring countries in the 
near future. 

In the meantime, the Group will explore innovative avenues 
to prepare for the future of travel. While planning to transform 
our fleet with the most fuel-efficient Airbus 321neo model, 
we are also monitoring the development of zero-emissions 
aircraft and will review how it fits into our operations from 
2035 onwards. Meanwhile, we look forward to becoming a 
pioneer in the exciting space of ultra-short-haul travel in 
Asean. On 16 February 2022, we signed a non-binding 

Aviation Outlook
As the year 2022 unfolded, the incidence of Covid-19 started to surge again along with the emergence of the 

new and very contagious variant, Omicron. However, it has proven to be not as virulent as other strains, prompting 

governments around the world to continue to push forward with economic recovery and the gradual reopening 

of the world. Within our key markets, the Philippines, Thailand, Cambodia and Vietnam have started to reopen 

for travel; and the Vaccinated Travel Lane between Malaysia and Singapore resumed as of 24 January 2022. 

Even the Australian Government, one of the strictest to date in the region, reopened its borders to fully vaccinated 

visitors as of 21 February.

memorandum of understanding to lease at least 100 electric 
vertical take-off and landing (eVTOL) aircraft from our partner 
Avolon. Also known as air taxis, eVTOL are set to revolutionise 
mobility not only by being zero-emission but by introducing 
the futuristic concept of being able to fly from A to B just 
as you would take an e-hailing ride. 

As with everything we do, this will be another exciting first 
for the region - making eco-friendly ultra short-haul air travel 
affordable and inclusive. We are currently undertaking a 
thorough study on it, and look forward to announcing more 
developments in our next annual report. 
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Best of all, airasia Super App has been valued at over USD1 
billion, making it one of just three unicorns in Malaysia, according 
to Credit Suisse.

The fact is, while Covid-19 was extremely disruptive to the aviation 
business, it spurred greater online activity which translated into 
increased e-commerce, online transactions and home deliveries 
– all of which fed into the various lines of business (LOBs) that 
have been developed within the Super App. Adding to that, 
Capital A’s vast database accumulated over 20 years of flying 
provides rich fodder for the setting up of new lines of business 
and, subsequently, their rapid expansion. Unlike other new 
e-economy entrants that need to invest significantly into acquiring 

Digital
a i r a s i a  S u p e r  A p p

In just its first full year of operations, airasia Super App has grown phenomenally, increasing not only its product 
and service offerings to truly become a travel and lifestyle app, but also its user base and traction in terms of 
volume and value of transactions. In 2021, it launched an e-hailing service that is fast becoming a serious 
contender to existing platforms. It acquired Gojek Thailand, greatly enhancing its delivery capabilities, business 
know-how and market footprint. In the travel space, it has become an International Air Transport Association 
(IATA) accredited online travel agency (OTA) as it continues to expand its network of third-party airlines and 
destinations served beyond Asia.

customers and data, all digital businesses within the Capital A 
ecosystem, including the LOBs in airasia Super App, have instant 
access to its database of 51 million users as well as the 
technologies and digital architecture that have been built and 
reinforced over the years. This, ultimately, results in much lower 
customer acquisition costs, while enabling speedy market entry 
for all our products and services.

Along with rapid expansion in 2021, airasia Super App streamlined 
its business under three main verticals namely travel, delivery 
and fintech with airasia rewards, Unlimited and airasia pocket 
being the key enablers to bind the entire ecosystem together.
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TRAVEL

The IATA accreditation, gained in October 2021, enables 
airasia Super App not only to allow guests to book seats on 
other airlines globally but also to issue tickets for flights 
departing from Malaysia. With this new development, the 
Super App – which has over 700 airlines on its portfolio 
serving over 3,000 destinations – is now attracting over 100 
million pageviews on average a month, and is recognised as 
one of the top three OTAs in Asean based on website traffic. 
To enhance the OTA platform’s capability and speed to 
market, the Super App has acquired key technology components 
from GoQuo, a leading travel technology provider in the 
region. These include an OTA platform, Hotels and Flight 
Gateway, Hotel Management System (HMS) and connectivity 
technology.

While already offering a wide variety of hotels through 
partnerships with major accomodation aggregators and OTAs 
such as WebBeds, MG Bedbank, Agoda, Expedia and Ctrip, 
a major focus in 2022 is to work directly with hotel partners 
in key markets, ie Malaysia, Thailand, Indonesia and the 
Philippines. This will enable collaboration on marketing 
campaigns and best value offers to Super App users.

The accreditation has come at an opportune time, enabling 
airasia Super App to tap fully into the surge in travel demand 
as restrictions are being lifted. As a result of its OTA offerings, 
the platform also attracted a significant number of new 
customers with 59% of new app users brought in through 
the travel segment (37% for flights, and 22% for accommodation) 
in 2021.

A new addition to the Travel vertical is airasia travelmall. 
Previously known as airasia OURSHOP, the rebrand reflects 
an inventory that extends from duty-free goods to include 
travel retail inventory from across Asean and beyond. More 
than that, this first-of-its-kind omnichannel marketplace is 
also beginning to offer omnichannel delivery. In 2021, to 
capitalise on the Langkawi travel bubble, airasia travelmall 
launched same-day delivery to guests’ hotel rooms in Malaysia’s 
popular resort island. As of the first quarter of 2022, this 
popular service has been extended to guests throughout 
Malaysia and Asean with delivery options to either their hotel 
or home. Guests will also have the option of having products 
delivered to their plane seats, or picking up purchases at the 
boarding gate or other convenient designated points in the 
airport prior to boarding their flight.

DELIVERY

Leveraging the increasing momentum of on-demand delivery 
sought by consumers and businesses, three new services were 
launched during the year – airasia food, airasia ride and 
airasia xpress – which, together, have resulted in more than 
a million orders being placed by year end on the airasia 
Super App. 

airasia food was rolled out in the Klang Valley, Malaysia in 
May 2020 and was expanded to other key cities in Malaysia 
and Singapore throughout 2021. Subsequent to the acquisition 
of Gojek’s Thai operations, airasia food further expanded its 
footprint to Thailand. To date, more than 500,000 food 
deliveries have been made, benefiting 33,000 F&B outlets 
that are charged the lowest commission rates in town. While 
being pivotal to sustaining many F&B operations throughout 
the year, the service has also benefited consumers who are 
able to enjoy the lowest priced meals and delivery rates. 
airasia food complements airasia grocer, which also witnessed 
significant growth after being introduced in Kota Kinabalu 
and Penang in addition to the Klang Valley in 2020. [For 
more on airasia grocer, please read about this service under 
Ventures on page 92.]

Business Review (cont’d.)
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A key proposition of the Delivery vertical of the airasia Super 
App is the potential it presents to attract new users to its 
ecosystem. During the year, over 50% of the Super App’s 
Delivery users were new to the Group. In addition, Delivery 
users present a great opportunity for the Group to cross-sell 
higher value products and services thus increasing the customer 
lifetime value of every newly acquired user. The Delivery 
business has also increased the Group’s visibility on the 
streets, increasing the number of touch points for users who 
now have more options to eat, ride and have items delivered 
at great value with service to match.

FINTECH

Our Fintech push within the Super App is delivered via airasia 
money, which extends our ‘for everyone’ ethos to financial 
services. It is a financial marketplace that curates the best 
and most appropriate financial services and products to fit 
the needs of today’s customers, helping them make better 
financial decisions and achieve better financial health through 
useful information and advice. 

Bringing together different service providers, airasia money 
is able to offer the best price points for a range of service 
offerings. As a true fintech platform within the Super App, 
the hope is to pass on better savings to the customer in the 
form of better options, prices and service.

airasia money currently offers the following financial products 
and services in Malaysia:

• Payments and Financial Services: While supporting the 
enterprise payment needs, airasia money has been able 
to leverage its platform to support Super App customer 
needs as well. Today, they can pay bills, transfer money, 
top up phones, cards and wallets as well as manage their 
subscriptions easily and seamlessly. 

• Wealth & Investments: airasia money offers various 
investment products in equities, mutual funds and other 
asset classes, such as gold, through partnerships with 
players like StashAway.

• Insurance: Auto, life and medical coverage is provided in 
partnership with Tune Protect & PolicyStreet.

• Lending: customers are enabled to take out personal loans 
via BigPay & RinggitPlus.

Before year end, airasia money was rolled out in Indonesia 
where it offers medical and life insurance, investments and 
zakat payments. Fintech solutions have helped us to complete 
the Super App customer experience and the airasia ecosystem 
as a whole. In the process, we have increased the value and 
utility of the Super App in driving overall stickiness and 
delivering a superior customer experience.

In August 2021, airasia ride burst onto the ride hailing scene, 
after the acquisition of Malaysian e-hailing company Dacsee. 
Launched in the Klang Valley, it subsequently expanded quickly 
to Langkawi, Penang, Johor Bahru, Melaka, Ipoh and Seremban. 
In the first six months of its launch, the platform saw a 10% 
increase in number of customers on a weekly basis, and by 
December it was hitting more than 5,000 rides a day. As at 
year end, it had completed more than 400,000 rides across 
Malaysia with a fleet of 30,000 registered drivers. 

airasia ride’s steady growth has been possible because of 
our winning strategy – of offering customers the lowest fares 
while collecting from our drivers the lowest commission (of 
only 15%). We maintain a very good relationship with our 
drivers who are offered the same benefits as other Allstars 
such as flight discounts and reskilling/upskilling opportunities 
via airasia academy. In addition, airasia ride drivers have 
access to useful data that helps them to be more efficient 
in completing their journeys. With the most up-to-date 
information on flight arrivals, for example, waiting time at 
airports is reduced while time spent on jobs increased.

In November 2021, we introduced our on demand package 
delivery service airasia xpress. Powered by Teleport, the 
platform enables users to choose between instant delivery 
(under an hour) and same-day delivery (within four-six hours). 

airasia xpress provides fast, seamless and a convenient 
delivery service to the underserved, especially to small and 
medium enterprises as well as social commerce sellers who 
turn to us for the most cost effective means of transporting 
their goods. The service is now available in the Klang Valley, 
Melaka, Johor Bahru, Kota Bharu, Penang, Ipoh and Kota 
Kinabalu, with plans for Asean expansion in 2022, followed 
by interstate and cross-border delivery in the second half of 
2022.
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MEDIA & COMMUNITY

Through Media & Community, we are creating our own social 
space where people can indulge in their various interests. 

• On airasia chat, they can connect with others who are 
like-minded and share stories, notes, tips, experiences and 
one-to-one chat. This space will be the social hub of 
airasia Super App and in the future also introduce 
engagement points such as mobile gifting.

• On airasia explore, we are creating our own content 
based on Asean pop culture, to inspire people to see the 
region in new ways. This will continue to evolve and 
develop to host various content in the printed, video and 
audio media. With airasia live, we will connect aspiring 
and talented live streamers with the community.

• Meanwhile, airasia ads will leverage space on our Super 
App as well as on our physical assets, such as airasia 
ride cars, delivery bikes and others to display ads.

Our in-app game BIGGIE Wonderland continued to be one 
of the most popular features in the airasia rewards app with 
over six million games played and over 32 million airasia 
points won.

Meanwhile, the ever innovative rewards programme introduced 
several more products and services to keep members keen. 
These included an upgraded subscription plan, airasia 
rewards+, that gives even bigger rewards; airasia points gift 
cards; and an all-new airasia xchange for instant points 
conversion and redemption.

Moving forward in 2022, the focus will be on reinforcing the 
value of airasia points as a universal digital loyalty currency. 
airasia xchange will be at the forefront as a change agent 
for business transformation as we continue to expand it into 
an Asean universal points exchange hub; a super highway 
that unifies and connects all loyalty programmes in Asean 
and beyond using blockchain technology.

OUTLOOK

A key focus in 2022 will be to continue to grow our travel 
and lifestyle products and improve user experience as we 
create a greater presence throughout Asean. Our objective 
is to be the top Asean super app, and to achieve this we 
are ensuring we have all the right systems, processes as well 
as people to spur our growth. Even as this annual report is 
being prepared, we are in the midst of building a strong 
team across the region with the capabilities to support our 
rapid expansion and growth aspirations.

There is huge potential for the OTA platform as well as 
airasia ride, and we want to capture a greater market share 
for both products across Asean and beyond. 

Recognising the importance of virtual interlining to the future 
of the OTAs, we seek to strengthen this feature on the Super 
App. Through virtual interlining, we will also connect passengers 
with ground and sea transportation to cover all destinations, 
enabling Super App users to enjoy an end-to-end experience. 
There are also huge opportunities yet to be fully tapped in 
the hotel business through cross-selling and upselling to 
millions of travellers. 

Since its inception, the Delivery vertical has proven its ability 
to draw in many new airasia Super App users. Via remarketing, 
close to 50% of these first-time users on airasia food, ride 
or xpress have gone on to explore other products and services 
under the Travel, fintech and Lifestyle verticals. Our focus 
now will be to cross-sell and up-sell across the entire 
ecosystem. This will be facilitated by airasia rewards, the 
loyalty programme that was recently integrated into the Super 
App, giving our customers the best value across their Super 
App experience.

ENHANCING THE USER EXPERIENCE

Recognising the critical importance of the user experience, 
this is something that the team invests in considerably. Much 
thought goes into curating a seamless journey every time 
someone uses the Super App. With that in mind, towards end 
2021, airasia rewards (previously BIG Rewards) was integrated 
into the platform, completing the Super App ecosystem.

Not only does its integration bring greater convenience for 
customers to earn and redeem points, it also further expands 
our customer base as it continuously introduces new non-
Group partners to the world of AirAsia. In 2021, these included 
regional players such as Lazada, Flexiroam and UOB. Along 
with more partners, its membership base keeps growing. Just 
in 2021, pandemic notwithstanding, it welcomed more than 
1.5 million new members and issued billions of airasia points.

Business Review (cont’d.)
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As for ride, we aim to be the top e-hailing platform in Asean 
by championing the connected journey segment providing 
door-to-door transportation instead of airport-to-airport.

Unlimited will be expanded into a full subscription product 
to allow users to enjoy all the products and services on our 
digital platform, differentiating airasia Super App as the only 
app that offers such a holistic experience. In order to support 
its growth and country expansion, Super App is heavily 
investing in a set of tools and platforms that will further 
enable the ecosystem.

From a platform point of view, the first half of 2022 will see 
the coming to fruition of projects like airasia pocket, which 
will enable payments across all airasia channels using our 
wallet services. The ability to pay and check-in using FACES 
will also be a key deliverable during this period, while a 
renewed version of our flagship subscription project will be 
launched, rebranded as Super+. In the second half of the 
year, we will offer the full array of travel products on the 
Wechat mini programme while also integrating additional 
payment gateway functionalities. Among some of the other 
exciting new launches are enhancement of our community 
and chat programmes, as well as instalment options and 
multiLoB checkout capabilities.

In the Travel vertical, the first half of the year will see the 
full integration of our OTA platform, including connectivity 
with Global Distribution Systems, aggregators and consolidators 
for flights; enablement of multiple channel Managers and 
Extranet; and the introduction of airasia holidays where users 
will be able to conveniently bundle their Activities, Hotels and 
Flights bookings. In the second half of the year, customers 
will get to enjoy more self-service options.

On the Delivery front, we will be launching multi-language/
multi-country support integrating local payment methods, 
currencies, languages while consolidating backend logistics 
and our riders’ app. In the second half of the year, we will 
expand airasia xpress use cases across cities and borders, 
optimising recommendations, further country localisations, 
enhancing the allocation of orders between riders for better 
time-to-delivery, among others.

In the Fintech vertical, we aim to expand the functions offered 
as well as our geographical coverage, incorporating financial 
inclusivity features and wealth management in more countries 
as the year progresses.

Overall, we seek to expand our portfolio of products and roll 
out the platform in our other key markets, namely Singapore, 
Indonesia, Thailand and the Philippines by 2022. Inspired by 
being recognised as a unicorn in Malaysia, we are now 
working diligently to transform airasia Super App into the 
top Asean superapp for everyone.

As the number of active devices and transactions on our app 
continue to grow, we will see a positive incremental shift in 
user behaviour on the Super App. Along with it, we seek to 
move more web users to the app through direct marketing 
and engagement, and by recruiting new users from our market 
expansion. With higher stickiness, we can encourage repeat 
usage of features such as FACES, personalised promos, and 
the community. This stickiness will contribute to cross-product 
exposure, providing a path for users to discover all our 
promotions and business offerings.

Value underpins all that we do, and while we continue to 
grow, we remain true to our DNA by keeping our operating 
costs low, and maintaining operational excellence while 
continuously improving the overall customer experience.
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Reality, however, is far more prosaic. And whatever magic we 
see on the ground, or in the air (in the case of Teleport), is 
always accompanied by hard work. Often, also, more than a 
dash of innovation. Starting off in 2018 using the belly space 
of AirAsia aircraft to transport goods, Teleport has grown in 
leaps and bounds because of the sheer effort of the team 
to build a strong delivery system as well as an expansive 
cargo network so as to be able to offer door-to-door service 
almost anywhere in Asean in 24 hours.

While the pandemic created the immense challenge of cutting 
off 90% of its belly space, it was also the catalyst for quick 
action and change which will add significantly to Teleport’s 
magic in the long term. Effectively, when AirAsia aircraft 
became dormant, Teleport pivoted towards establishing a 
cargo-only network. First, it converted two AirAsia aircraft 
into cargo-only carriers. Then, in November, it acquired a 
dedicated Boeing 737-800 freighter, through a multi-year 
agreement with Thai express freight airline K-Mile Asia. With 
this freighter based in Bangkok, it will have two hubs – the 
other hub being Kuala Lumpur – extending its international 
connectivity while increasing its delivery capacity.

From its two hubs, Teleport started cargo-only flights using 
wide-bodied aircraft serving, initially, Hong Kong, India, 
Singapore, Korea and Japan; later adding Shanghai and 
Australia as well as a few chartered flights to Europe. It is 
also serving more regional destinations such as Vietnam, 
Male and Myanmar with narrow-bodied carriers. In its home 
markets, especially Malaysia, the Philippines and Indonesia, 
Teleport continued to leverage belly freight for domestic 
traffic. Although these services were interrupted during local 
lockdowns, Teleport ended the year with the ability to fly out 
more than 90% of all shipments the same day, achieving an 
on-time departure rate of more than 98%.

At the same time, it signed up top 20 global forwarders such 
as DHL Global Forwarding, Kuehne + Nagel, DB Schenker, 
Agility, CEVA Logistics and Nippon Express. And it has 
continued to build Freightchain, the world’s first air cargo 
network run on blockchain, which during the year facilitated 
more than USD35 million of cargo transaction volume.

To enhance its delivery capacity, Teleport acquired Malaysian 
online food delivery platform DeliverEat, and its ready-made 
network as well as expertise. Leong Shir Mein and Tan Suan 
Sear, who founded DeliverEat about nine years ago, have 
since joined Teleport with the rest of their team, and brought 
with them their intellectual capital, most pertinently an app 
that has powered 1,000,000 orders from a more than 
600,000-strong database. In addition, the dynamic logistics 
player has expanded its pool of Teleporters such that it now 
has more than 13,000 crowdsourced riders it can rely on for 
deliveries.

Leveraging its increased capacity, Teleport has continued to 
grow its customer base. True to form, it on-boarded more 
than 736 new businesses during the year – from large 
marketplaces such as Zalora and Central Group, to world-class 
delivery companies like DHL e-commerce and Best Express, 
household brands like McDonald’s and Irvins, and hundreds 
of small businesses that now self-sign up and can start 
shipping anywhere within the network in five minutes.

New business from its expanded customer portfolio led to a 
phenomenal increase in daily deliveries, from 1,700 a day in 
2020 to about 10,000 a day in 2021, of which 72% were 
driven by non-Capital A customers. What is more, some 42 
lanes have been created serving major cities such as Singapore, 
Penang, Johor Bahru, Kota Kinabalu and Kuching – on which 
the promise of 24-hour delivery is assured. 

Digital
T e l e p o r t

Imagine being an end-to-end logistics player that depends primarily on an airline parent company to transport your 

cargo. And imagine that airline is no longer allowed to fly because of international border closures. Imagine also that 

the logistics player still manages to increase its business, not just marginally but exponentially. Magical? Perhaps. It is 

after all how Teleport sees its operations – as being fast, accessible and affordable; and to simply work, like magic.

Wrapped up FY2021 with the 
ability to fly out more than 90% 
of all shipments on the same day, 
achieving an on-time departure 
rate of more than 98%

Teleport

Business Review (cont’d.)
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24-hour delivery is something that drives the team at Teleport 
to keep innovating so as to continuously become better, faster 
and more accessible. To fulfil this promise, Teleport requires 
not only the right networks but also all the relevant licences. 
It invests considerable time and effort on applications and 
was pleased during the year to obtain a Forwarding Agent 
License and Postal and Courier License for Malaysia. It now 
has 15 licenses across seven country operations, but recognises 
that it will need even more in order to serve the 232 cities it 
has identified across the region.

Of these, 157 can be connected by air; the rest are second 
or third-tier cities that are not served by airports. To reach 
them, Teleport is now looking to acquire a fleet of road 
transport vehicles with the ultimate vision of developing 
multimodal operations within the next five years.

Business growth during 2021 itself was tremendous – with 
the number of deliveries expanding almost six-fold from a 
three-fold increase in number of active customers; and air 
freight tonnage increasing by 11% year on year. At this pace, 
it is important to have the capacity to meet its commitments. 
Again, Teleport is confident of being able to do so. During 
the year, it on-boarded 60-plus Gojek Thailand colleagues, 
the 33-strong DeliverEat team and welcomed 10 of the first 
batch of Magicians-in-Training (as its management trainees 
are called). More than numbers, it is the calibre of the team 
that lends Teleport its optimistic outlook. Every member is 
highly valued; and, this year, to celebrate the contributions 
of co-founder/Head of Product Joanne Chin, the company 
minted its very first #TeamTeleport non-fungible token. The 
idea is to produce 100 of these NFTs to recognise the team’s 
rising stars. Another cause for celebration was moving into 
its first Teleport hubs – in Sunway (Malaysia), Singapore and 
Thailand. The aim in 2022 is to build 47 more homes across 
Asean.

The focus during the year will be to become more visible; 
achieve scale by growing even faster and larger; and to build 
an unshakeable foundation of resilience to ensure business 
sustainability regardless of the operating environment. 
Teleport’s vision is to become a top-three cargo operator by 
capacity in Asean by moving things across the region better 
than anybody else. At the rate it is going, this should soon 
be a reality.

To become a top-three cargo 
operator by capacity in Asean 
by moving things across the 
region better than anybody else.

Teleport’s Cargo Vision
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Named by the UK’s Business Financing as the most-searched 
for digital bank in Malaysia, BigPay’s performance during the 
year proves not only that people are researching the fintech, 
but that they also recognise its value proposition as a neobank 
and are buying into the platform. By end 2021, the app had 
been downloaded by more than two million users, out of 
whom one million were carded and transacting. The latter 
marks an incredible doubling since the end of 2020, despite 
the pandemic creating an uncertain environment for spending.

BigPay’s success can be distilled to the fact that it seeks to 
do in finance what AirAsia has done for flying – provide services 
that people really want utilising a channel that is accessible, 
convenient and that carries lower costs, enabling it to pass 
these savings to users. BigPay’s mission is to democratise 
financial services by bringing low-cost, fair and transparent 
products to Asean. This is enabled by access to the rich 
repository of data that has been accumulated by Capital A, 
its major investor. Already, it has developed effective algorithms 
for distribution and to assess the eligibility for credit and other 
financial services of customers who would normally be by-
passed by banks. Customers, meanwhile, benefit not only from 
financial products that they genuinely need but also from 
simplified and hyper-personalised delivery.

A key concern with fintechs is the issue of trust. And this is an 
area that BigPay has invested considerably in. While ensuring 
transparency of its products and fees, BigPay has also been 
ramping up its security features and even started providing 
content on financial literacy via its blog and online news 
publications to address any concerns customers may have. 

Product development, meanwhile, is shaped by market needs 
in order to stay relevant. In the face of the continued 
pandemic, for example, BigPay has introduced micro-insurance, 
Bill Pay and virtual cards. Its all-in-one Lifestyle insurance – 
with premiums starting from as low as RM30 a year – covers 
key areas like accidental death, hospitalisation and permanent 
disability, as well as areas that are relevant to today’s youth 
such as online purchase protection, smart device protection 
and loss of sports equipment. Bill Pay and virtual cards are 
quite standard except many students, young working adults, 
freelancers and SMEs do not have access to these facilities, 
which are not just convenient but increasingly necessary in 
an environment of restricted movement. That these products 
are filling real gaps in the market is reflected in their take-up 
rates, which get stronger by the day.

Adding to user convenience, 
d u r i n g  t h e  y e a r  B i g P a y 
introduced a cash top-up 
feature, enabling users to top-
up their accounts at any of the 
2,400 7-Eleven outlets in 
Malaysia.  In response to 
demand, it also increased its 
wallet size from RM10,000 to 
RM20,000. Initially offered only 
to a limited group of people, 

this feature will be rolled out for all BigPay users in the first 
half of 2022. 

The investment from Capital A has added benefits for 
marketing and distribution too. Via its 51 million strong 
database, BigPay is able to offer attractive travel deals to 
potential customers in collaboration with the airline business. 
Guests spending outside of their home country, whilst travelling 
or purchasing online, also benefit from one of the best foreign 
exchange rates in the region. 

In addition, BigPay has cultivated strong acquisition channels 
with high long-term value segments while also showing high 
retention rates. An example of this is that BigPay was chosen 
to be the sole pay-out partner of Malaysia Digital Economy 
Corporation (MDEC)’s eRezeki programme through which 
income generating opportunities are provided to low-income 
earners via online crowdsourcing platforms. During the year, 
BigPay also piloted a pay-out solution with Capital A 
businesses like Teleport and airasia ride. This was subsequently 
extended to gig economy workers more generally, leading to 
34% growth in the number of freelancers and SMEs on the 
platform. 

BigPay is excited about its prospects in 2022. In August 2021, 
it had secured Series A financing of up to USD100 million 
led by SK Group. This enables the team to accelerate its 
product development while expanding into more markets such 
as Thailand, Indonesia and the Philippines. Having built a 
successful tech-first model in Malaysia and Singapore, it is 
ready to scale it across Asean to reach millions more people. 

Digital
B i g P a y

As Covid-19 accelerates the digital transformation of banking and financial services, more and more people in 

Asean are becoming aware of digital banking and a significant number are also keen to adopt such services 

into their daily lives. In Malaysia, one fintech in particular is gaining great traction: BigPay.

Business Review (cont’d.)
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Ventures

Ventures fund:

Ventures represents Capital A’s aspiration to pivot from a leading global airline into a global digital corporation 

by building businesses through innovation and connecting with tech startups across the globe. With a proven 

track record of having grown BigPay, Teleport and airasia Super App, it aims to incubate and accelerate the 

development of leading innovative products and services with the goal of eventually incorporating them into the 

Capital A ecosystem.

Its current focus is to further develop three main portfolio companies – airasia grocer, airasia academy and 

IKHLAS – utilising Capital A’s resources around Asean as well as leveraging external collaborations for rapid 

expansion. Ventures also plans to launch funds integrating the venture builder and venture capital model.

Venture Builder
incubates and 

grows strategic 

businesses

Venture Capital
invests in startups 

globally

Startup Studio

develops strategic businesses 

that can monetise Capital A’s 

assets

Investment

sources and invests in early 

stage startups

Connector

utilises and aligns our resources around 

Asean to service our portfolio companies 

and form external collaborations on 

strategic R&D

Networking

establishes cross-border contacts and builds 

long-term relationships in the industry
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Today, airasia grocer has on its platform over 20,000 items 
from 400 merchants in the Klang Valley, Penang and Kota 
Kinabalu. Leveraging the Group’s land and air logistics 
capabilities, it has flown frozen and dried seafood, fruits and 
other Sabah specialities from Kota Kinabalu and Tawau to 
serve customers in West Malaysia. In the other direction, it 
has satisfied cravings for Perlis’ famed Harumanis by taking 
these mangoes to Sabahans. airasia grocer has even piloted 
an export shipment of live mud crabs to China.

The platform business was rolled out in Singapore, but 
subsequently scaled down to allow the team to perfect the 
business model before resuming Asean expansion. Under its 
standard offering, items are delivered within 24 to 72 hours 
after an order is placed. However, with the launch of the 
Fresh X-press store in June, customers can choose to receive 
their items within the same day. Even better, the Fresh from 
the Farm store enables customers to purchase directly from 
the farm, with produce being delivered on the very day of 
harvest.

Movement restrictions due to the prolonged pandemic have 
acted as a double-edged sword for airasia grocer. While 
most businesses have had to restrict their operations during 
the lockdowns, loss of sales from the B2B segment have been 
compensated for by increased sales from the B2C online 
store. On the whole, the team was able to maintain the 
Group’s value proposition of offering the best deals thanks 
to strong supplier relationships and support from the Ministry 
of Agriculture and Food Industry (MAFI), which enables direct 
contact with farmers. Further boosted by a continuously 
expanding inventory of products and merchants as well as 
the promise of same-day delivery, airasia grocer was able 
to increase its sales over the course of the year. 

For the B2C business, gross merchandise value (GMV) in the 
second half of 2021 was 52% higher than in the first half 
of the year, while the number of orders grew 46% and 
number of customers increased 25%. To cope with the 
expected increase in sales volume, airasia grocer initially 
converted space at Wisma Tune into a mini warehouse. In 
December, a full-fledged warehouse was opened in Seksyen 
51 Petaling Jaya.

Having built the foundation of airasia grocer in 2021, the 
team will work to strengthen it in 2022. Among others, focus 
will be trained on brand-building and creating greater 
awareness of the platform’s key propositions. A lot of effort 
will also go towards enhancing logistics efficiencies so as to 
reduce delivery fees to a minimum. Once the platform is 
robust and thriving in Malaysia, it will be expanded to other 
markets in Asean. 

Ventures
a i r a s i a  g r o c e r

What started out as airasia fresh within the airasia Super App has been rebranded as airasia grocer and merged 

with airasia farm, a subsidiary of RedBeat Capital (formerly known as RedBeat Ventures). The idea is to offer 

not just fresh produce but a full range of consumable groceries for the consumer (B2C), business (B2B) and export 

markets. 

• Offers over 20,000 items from 
400 merchants in Klang Valley, 
Penang and Kota Kinabalu

Key Achievement

Business Review (cont’d.)
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Fortuitously, the Group had embarked on our digital journey a 
few years pre-pandemic and were already aware of the dearth 
of digital talent. We recognised a tangible need for Capital A 
to train our Allstars to be digital savvy, and knew that if we set 
up an academy to meet our internal needs we would be able 
to commercialise it by helping the rest of Malaysia catch up on 
the digital revolution. That was how airasia academy (then 
known as RedBeat Academy) was born.

The timing could not have been better. We opened the academy 
to Allstars during MCO1.0. Almost immediately, 1,200 Allstars 
signed up to reskill themselves. Within the year, we had 
partnered with the Malaysian Industry-Government Group for 
High Technology (MIGHT) to train its staff in software 
engineering, blockchain and data. We also set up the BINA 
Digital Programme to help small and medium-sized enterprises 
(SMEs) digitise their businesses.

In 2021, we worked with the Ministry of Higher Education 
(MOHE) to train unemployed university graduates in data, 
software and digital marketing. We also expanded our network 
of tertiary institution partners with whom we are collaborating 
on micro-credential badges, joint programmes and research, 
among others. The band now includes University Teknologi 
Malaysia, Universiti Malaya, Asia School of Business in 
collaboration with MIT Sloan Management and Imperial 
College London, Asia Pacific University of Technology & 
Innovation (APU) and UNITAR International University.

The academy’s objective is to make digital training more 
accessible. Towards this end, it has not only increased the 
range of instructor-led training (ILT) courses offered; in August 
it also created a milestone by launching on-demand learning 
(ODL). This was significant for two reasons: the speed with 
which it was achieved (just six months after the idea being 
conceived); and the market response generated. The number 

of new users on the academy’s platform jumped by over 
10,000 in just two months, and is projected to hit 700,000 
in 2022. The rate at which the academy has developed ODL 
content is just as amazing. In just two months, it was offering 
over 10,000 unique courses; and the number is expected to 
exceed 20,000 by end 2022.

ODL courses have definite advantages over ILT, especially in 
the current climate, as they can be taken at home, or indeed 
anywhere at all and at any time suiting learners’ convenience. 
ODL is also more affordable as there is no need to pay 
instructors’ fees or training centre costs; and the programmes 
can be tailored to meet learners’ unique learning styles. By 
end 2021, the academy was offering 150 ILT courses and 
over 10,000 ODL courses.

Among the ODL courses introduced was a series of free 
modules for SMEs. Leveraging our partnership with Google 
Cloud, we adapted the quick, easy-to-understand lessons on 
Google Malaysia’s Google Primer app to help business owners 
and individuals grow digital skills and reach their goals. In 
addition, a number of ODL courses were developed with Jom 
Tuisyen specifically to help school children cope with school 
closure. These ‘tuition classes’ in Mathematics, Science, Physics, 
Chemistry and Biology are available for primary and secondary 
students in English, Malay and Mandarin. While allowing 
students to prepare for the national exams, the modules will 
also enable them to develop digital skill sets and provide a 
funnel into some of the more detailed and advanced courses. 

The year 2022 has got off to a good start, with the launch 
of the Drone License - Remote Pilot Certificate of Competency 
and other drone-related courses on 10 January. These have 
been approved by the Civil Aviation Authority of Malaysia 
(CAAM), making airasia academy the first in Malaysia to be 
recognised by CAAM as a remote pilot training organisation 
(RPTO).

Going forward, the academy will continue to expand its 
offerings to fulfil the needs of all levels of society, from school 
children to school leavers, fresh graduates as well as SMEs, 
government agencies and private sector bodies. Much thought 
will go into developing content that is relevant and delivering 
these on channels that are user friendly. Ultimately, airasia 
academy seeks to become a one-stop talent-building platform, 
bridging gaps in skills not just in Malaysia but the region. 

Ventures
a i r a s i a  a c a d e m y

The need for digital talent had been growing steadily, yet perhaps also imperceptibly, over the years… then 

exploded in 2020 when the pandemic unfolded. Suddenly, it was not just good to have a couple of ‘IT people’ 

in an organisation who could fix computer glitches. It became absolutely essential to have data analysts, software 

engineers, cyber security and cloud computing experts, and a multitude of other specialists to help digitalise 

businesses everywhere as the whole world scrambled to transition online.

airasia academy’s Objectives
• Make digital training more accessible 

• Increase the range of instructor-led 
training (ILT) courses offered

• Develop content that is relevant and 
deliver on channels that are user 
friendly
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Established in April 2020, IKHLAS has greatly expanded its suite 
of offerings to be there for Muslims whenever the need for 
Islamic products or services arises. Almost every month in the 
first half of 2021 saw a fresh product launch to make it easier 
for the community to fulfil their religious obligations.

In January, it introduced Sadaqah, an online platform for 
organisations (including IKHLAS itself) to collect donations for 
distribution to worthy causes. By year end, 220 organisations 
had signed up onto the platform and 235 campaigns were held 
raising RM2.42 million which benefitted 32,000 families. Other 
than funds, 81,000 meals were distributed to various beneficiaries.

In March, two products were launched – Fidyah and Shop. 
Through Fidyah, donations made by those who missed fasting 
on certain days during Ramadan are channelled to the needy. 
During the year, this comprised close to 250 families throughout 
Malaysia. Shop, meanwhile, is an e-commerce site curated 
specifically to Muslim needs. It currently offers 945 different items 
sourced from 54 merchants – encompassing prayer mats and 
related amenities to halal food including pre-packaged meals 
and fresh meats, beauty products, health supplements, books, 
Islamic art and garments, among others.

IKHLAS subsequently made zakat payments much more convenient, 
with the launch of an eponymous service. The platform was 
rolled out in April, just in time for payments during Ramadan.

May saw the soft launches of two apps – IKHLAS and Sahabat 
– the first for personal use, and the second for use by organisations. 
Through the personal app, users can access relevant information 
such as prayer times, Qiblah (ie direction of Mecca), Islamic 
services and community engagement. Sahabat, meanwhile, is an 
app for community leaders including organisations and service 
providers to manage their communities or their offerings. The 
team is still gathering feedback from users of both apps with 
the idea of fine tuning them and integrating them with other 
core AirAsia functions before the apps are officially launched.

Finally, in June, the team expanded its Qurban service for the 
domestic market, after offering it for the international market in 
2020. Using this platform, Muslims can pay for cows or goats 
that have been sacrificed to be delivered to recipients (friends, 
family or the underprivileged) in 36 countries around the world 
– including Bangladesh, Cambodia, India, Indonesia, Kenya, 
Philippines, Somalia, Tanzania, Thailand, Vietnam and Malaysia.

These new products and services add to Aqiqah, which was 
launched in 2020, through which goats are sacrificed to honour 
and celebrate the birth of a child for Muslim families.

A key differentiator of IKHLAS is its link with Capital A, which 
provides a ready-made database that can be tapped into and 
further developed. IKHLAS has also inherited the indelible AirAsia 
stamp which ensures everything it does will be at the highest 
quality but at the most affordable price. What is more, every 
purchase or transaction on IKHLAS will earn the customer BIG 
Points which can be redeemed for anything within the Capital 
A ecosystem.

As the year 2022 unfolds, the team will seek to drive more traffic 
onto its website while also enhancing awareness of its apps to 
attract more downloads. Along with increased traffic, it will invest 
in further improvements to the platform design and infrastructure 
so as to ensure quick, convenient and easy navigation for a 
seamless and intuitive experience. Meanwhile, more products 
are being developed to fulfil the one-stop platform promise.

Although the focus in 2021 has been to expand into a range 
of non-travel products and services, the mainstay of IKHLAS 
continues to be its Umrah packages. And, as international borders 
re-open, the platform will once again guide Muslims as they 
design their own travel, ensuring the most professional and warm 
service, at the most affordable price. With IKHLAS, fulfilling one’s 
lifelong dream to go on a pilgrimage will be possible for everyone.

Ventures
I K H L A S

From being one of the lines of business under airasia Super App, IKHLAS has come into its own and is now a 

full-fledged Islamic lifestyle venture being fast-tracked as a RedBeat Capital (formerly known as RedBeat Ventures) 

startup. Its objective is to be a one-stop Muslim-friendly travel and lifestyle platform that provides affordable 

products and services for the Muslim community not just in Malaysia but the region.

• Sadaqah

• Fidyah

• Shop

• IKHLAS App

• Sahabat App

• Expansion of Qurban service 
for the domestic market

Products Launched 
in FY2021

Business Review (cont’d.)
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The ball got rolling in May 2021, when ADE obtained base 
maintenance approval from the Civil Aviation Authority of 
Malaysia (CAAM). With this ‘licence’, the team is able to 
perform heavier maintenance tasks such as C-checks for 
airlines registered in Malaysia. It also serves as leverage for 
approvals from other national aviation bodies. 

Indeed, the team has approached various regional and 
international authorities and been granted the green light to 
conduct maintenance work from the Directorates General of 
Civil Aviation in Indonesia and India, the Civil Aviation Authority 
of the Philippines, and Cambodia’s State Secretariat of Civil 
Aviation. It is also close to getting approval from the European 
Union Aviation Safety Agency (EASA), while several other 
approvals are still in progress due to travel limitations imposed 
by the relevant countries.

In anticipation of growth of its MRO business, ADE has been 
expanding its physical work space. When it started out, the 
team based its operations in AirAsia Berhad’s hangar space 
in Kuala Lumpur International Airport (KLIA). Within the year, 
however, it has tripled its capacity by utilising third-party 
hangar space in Subang where it continues to eye more room 
for further expansion. At the same time, it has received 
approval for the KLIA hangar to be extended. 

Meanwhile, the team is steadily making its expertise known 
within Capital A’s aviation-related businesses. Among various 
operational highlights, in July 2021 ADE completed its first 
cabin-to-cargo conversion of an Airbus A320 aircraft in AirAsia 
Malaysia’s fleet for use by Teleport. Subsequently, in November, 
it successfully installed its first GX Aviation inflight broadband 
solution by Inmarsat in an AirAsia Airbus A320 aircraft. Prior 
to this, the broadband solution was being installed by a 
third-party MRO. The plan is to become the preferred GX 
Aviation installation partner for all airlines in Asean, starting 
with the Airline group of Capital A.

In addition to MRO functions, which form part of the 
Engineering Maintenance Services (EMS) pillar, ADE is building 
other core businesses in Component & Warehouse Services 
(CWS), Engineering Support Services (ESS) and Digital & 
Innovation Services (DIS).

ADE also aims to develop a digital business to business (B2B) 
marketplace where original equipment manufacturers (OEMs), 
MROs and airlines can buy and sell their inventory of aircraft 
parts. Early discussions are ongoing with key players and the 
marketplace, which is currently in beta, will undergo its pilot 
run within the AirAsia group of airlines by early February 2022. 

The use of state-of-the-art digital technologies is what 
differentiates ADE from other MRO operators in the region. 
Combining data from its daily operations with other external 
data sources, ADE seeks to provide customers with the most 
comprehensive end-to-end solutions to meet their needs. To 
support its highly technical, data-driven operations, the team 
is continuously working to increase its pool of digital talent.

In 2022, ADE will continue to build on its capabilities in all 
business areas while accelerating its digital product 
development. It will also focus on growing its customer base, 
which currently comprises Lanmei Airlines, China Airlines and 
Myanmar Airways in addition to AirAsia. Initially, the team 
will target airlines in Asean that stand to benefit immensely 
from ADE’s value price points and strategic networking with 
the OEMs. In time, and with expanded capacity as well as 
capabilities, ADE will spread its net farther and wider. 

All the businesses within ADE have developed their own five-
year plans. As market conditions improve, and these plans 
are executed, we can expect to see the dynamic startup fulfil 
its vision of becoming Asean’s leading MRO.

Engineering
A s i a  D i g i t a l  E n g i n e e r i n g  ( A D E )

Operational only since September 2020, the year 2021 marked Asia Digital Engineering (ADE)’s first full year in 

the maintenance, repair and overhaul (MRO) scene. Yet what a year it has been. Going by the team’s achievements, 

nothing – pandemic or otherwise – is going to stop them from pushing ahead with their ambitious plans.

Uses state-of-the-art digital 
technologies making it a 
regional leader in MRO 
operations

ADE
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Reporting Framework & Guidelines 

This report has been prepared based on Bursa Malaysia Securities Berhad (Bursa Malaysia)’s Main Market Listing Requirements 
with guidance from its Sustainability Reporting Guide (2nd Edition). We have also prepared this report in accordance with the 
Global Reporting Initiative (GRI) Standards: Core Option. By incorporating GRI Standards, this report meets the GRI principles 
of stakeholder inclusiveness, sustainability context, materiality and completeness. 

Other frameworks and guidelines taken into consideration include:
• FTSE4Good Bursa Malaysia (F4GBM) Index
• Dow Jones Sustainability Index (DJSI) 
• Task Force on Climate-related Financial Disclosures (TCFD)
• United Nations’ Sustainable Development Goals (UN SDGs)     

Reporting Scope and Boundaries 

This report covers the sustainability performance of Capital A and its subsidiary companies from 1 January 2021 to 31 December 
2021, unless stated otherwise. Throughout the report, ‘the Group’ refers to Capital A while each subsidiary is referred to by 
its own name, and the airlines collectively are referred to as ‘AirAsia’.

Disclosures in this report cover AirAsia Malaysia (MAA), AirAsia Indonesia (IAA), AirAsia Philippines (PAA), airasia Super App,
Teleport and BigPay, unless stated otherwise.  

All monetary values reported in this report are expressed in Ringgit Malaysia (RM), consistent with the Malaysian Financial 
Reporting Standards.

Forward-Looking Statements 

This report contains forward-looking statements which reflect the Group’s expectation of future value creation as well as 
financial and non-financial performance. Such forward-looking statements involve known and unknown risks, and are therefore 
uncertain in nature. This could result in actual results differing from those stated in the forward-looking statements. 

Assurance

To ensure the accuracy and integrity of our disclosures, this report has been reviewed by the Sustainability Working Group 
(SWG) across Capital A, and validated by the Board of Directors and Risk Management and Sustainability Committee. Moving 
forward, we aim to obtain external assurance of our sustainability statement.

Contact Us

Feedback from our stakeholders is valuable to us to continually improve our reporting. We therefore welcome any feedback 
or comments and request that stakeholders direct these to the following email: sustainability@airasia.com

Capital A Berhad is pleased to present our annual Sustainability Statement, which provides an overview of our economic, 
environmental and social (EES) approach, performance and achievements for the year 2021. This follows from our previous 
Sustainability Statement for the year ended 31 December 2020.    

Over the past three years, sustainability reporting has become a fundamental component for us to demonstrate our 
ability to manage sustainability risks and opportunities, and create value for our stakeholders. 

This year, we strengthened our commitment through an in-depth materiality exercise and by addressing identified gaps 
of our sustainability performance with relevant sustainability indices.

About This Report

Introduction
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Introduction (cont’d.)

Tackling Climate Change: Path towards Net-Zero

   We are committed 

to ensuring not only 

that we build a 

sustainable airline 

but that we apply the 

same principles to all 

businesses under the 

Capital A umbrella.

This year, we made great progress towards 
a net zero future through the following new 
initiatives: 

• Expanded the emissions-tracking scope 
of the Carbon Offsetting and Reduction 
Scheme for International Aviation (CORSIA) 
to include all domestic flights

• Developed financial models to analyse 
the impact of introducing carbon offsetting 
and sustainable aviation fuel utilisation 
to air fares

• Developed a blueprint for achieving net 
zero emissions 

• Acce lerated the  Group’s  d ig i ta l 
transformation to enhance efficiencies 
and safety processes while reducing our 
carbon footprint across our network

• Identified our climate-related risks and 
opportunities to begin our alignment with 
the Task Force for Climate-related 
Financial Disclosures (TCFD) framework 

Moving forward, we will continue to increase 
awareness of sustainability and the 
importance of climate change across our 
business operations. At the same time, we 
will strive to adopt more practices that can 
further minimise our carbon footprint. Details 
of our initiatives are available in the 
Environment section of this report (pages 
120-136).

The 26th annual summit of the United Nations Climate Change 
Conference of the Parties (COP26) held in November 2021 
concluded with all parties agreeing to keep the 1.5 degree 
temperature rise cap alive and to scaling up action on dealing 
with climate impacts. Responding to the urgency for global climate 
action, our sustainability priorities now include strengthening our 
climate strategy while continuing to ensure the health and safety 
of guests and employees for as long as Covid-19 remains pandemic.

We are fully aware of the heavy scrutiny on the aviation industry’s 
carbon emissions. In the last two years, along with pandemic-
induced travel restrictions across the world, our carbon emissions 
dropped by more than 90% while waste generation was reduced 
to a minimum. However, the situation will reverse once the travel 
industry recovers, hence we reviewed our climate strategy to put 
in place mechanisms and processes that will help deliver the 
aviation industry’s target of net zero by 2050. Given that Capital 
A is now a diversified group, we also began the process of 
identifying key ESG issues relevant to our new lines of business. 
We are committed to ensuring not only that we build a sustainable 
airline but that we apply the same principles to all businesses 
under the Capital A umbrella. 



At Capital A, the Board of Directors has overall responsibility for sustainability and 
setting the Group’s strategic direction, including matters involving climate strategy. To 
further strengthen our sustainability governance, the remit of the Board’s Risk 
Management Committee was expanded to include oversight of sustainability matters 
and renamed the Risk Management and Sustainability Committee. 

The Board is supported by the Sustainability Working Group (SWG), which comprises 
heads of departments and lines of business (LOBs) across the Group. The SWG is 
chaired by the Head of Group Sustainability, who takes the lead in managing 
sustainability targets by collaborating closely with various departments and internal 
functions within Capital A.  

The SWG was also revamped and slimmed down for greater effectiveness. Since our 
focus in 2021 was to strengthen our climate strategy, the SWG includes heads of 
departments/LOBs with direct deliverables on reducing emissions, cutting waste and 
greening our operations. Henceforth, membership of the SWG will be reviewed annually 
by the Head of Group Sustainability to reflect our targeted priorities for the year.

Throughout the reporting year, the 
SWG and the Board convened to 
discuss the following matters: 

Governance Level Responsibilities

Board of Directors 
• Provides oversight of the Group’s overall sustainability strategy and direction 
• Has overriding authority as the ultimate decision-making body to endorse activities on 

sustainability matters for the Group and its stakeholders

Risk Management and 
Sustainability Committee

• Oversees the entire Group’s sustainability performance 
• Integrates sustainability into strategic decisions by taking into account EES impacts arising 

from business operations 

Sustainability Working 
Group (SWG)

• Identifies, assesses, evaluates, manages and reports on current and emerging sustainability 
risks and opportunities relevant to the Group 

• Implements approved sustainability initiatives across the Group 
• Monitors the Group’s sustainability performance

Sustainability Governance

SW
issions

WG will be r
geted priorities f

Capital A Berhad Board of Directors

Risk Management and Sustainability Committee

Risk Management Finance Legal
People

& Culture

airasia 
Super App

AirAsia
Foundation

BigPay Teleport

Operations Procurement Information Security Strategy & Growth

Sustainability Working Group (SWG)
(Chaired by Head of Group Sustainability)

Review of key stakeholders, 
material matters and 

materiality matrix

Sustainability strategy,
targets and initiatives

Sustainability reporting 
performance and updates
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We define our stakeholders as those we impact through our operations as well as those with a vested interest in our 
operations. Our stakeholders are grouped into 10 categories with which we maintain open and ongoing dialogue through 
various engagement channels.  

Stakeholder Group Engagement Channels Areas of Interest How We Respond 

• Board meetings
• Annual General Meetings
• Corporate events

• Financial performance
• Corporate governance (CG) 

& strategies
• Business development & 

partnerships
• Human capital 

management
• Environmental practices

• Focus on enhancing our 
branding and expanding 
lines of business

• Sustainability practicesBoard of Directors

• Social media
• Employee appraisal
• Community engagement
• Online surveys
• Townhalls
• Cultural, sports, well-being 

& appreciation events
• Open office layout

• Diversity, inclusion & equal 
opportunity

• Corporate Governance (CG) 
practices

• Training & career 
development

• Work-life balance
• Fair remuneration & 

compensation
• Security, safety & welfare

• Foster inclusivity and 
positive relationships 
through employee 
engagement programmes

• Provide frequent updates 
on the Group’s 
performance and changes 
in policies and procedures

• Provide various training 
and skills enhancement 
opportunities

• Ensure fair compensation
• Provide safe and healthy 

working environment
• Daycare centre/creche

Employees (Allstars)

• Regular meetings
• Financial institutions & 

aircraft investor credit 
roadshows 

• Workshops & seminars
• Global aviation finance 

conferences
• Technical support based in 

RedQ 
• Commercial support with 

GE based in KL & Airbus 
based in Singapore

• Continuous customer 
satisfaction surveys

• Online submissions
• Customer support live chat 

channels
• Social media channels
• Messenger channels
• AirAsia sales offices, travel 

& service centres

• Agreeable contracts and 
terms

• Service delivery and cost
• Risk management
• Regulatory compliance

• Customer experience
• Process efficiency
• Competitive pricing & 

experience throughout 
physical/digital journey

• Data privacy & security
• Safety & well-being
• Loyalty rewards

• Strengthen partnerships 
with agreeable contracts 
and terms

• Provide fast and prompt 
attention to customer 
needs

• Continue to increase 
customer satisfaction 
through process efficiency

• Protect customers’ data as 
well as their health and 
safety

Business Partners

Customers (Guests)

Stakeholder Engagement
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Stakeholder Group Engagement Channels Areas of Interest How We Respond 

• Investor meetings & 
conference calls 

• Annual General Meetings & 
Extraordinary General 
Meetings 

• Investor Relations website
• Investor briefings by Senior 

Management

• Financial performance
• CG practices
• Strategies
• Brand management
• Operational performance
• Health & safety
• Customer relationship 

management
• Innovative initiatives
• Environmental management

• Actively communicate with 
investors

• Provide timely updates on 
business performance & 
strategies

• Focus on enhancing our 
branding and expanding 
lines of business

• Ensure safe & healthy 
working environment

• Sustainability practices

Investors 

• Analyst briefings
• Analyst meetings & 

conference calls
• Media interviews & 

releases
• Investor Relations website

• Financial performance
• CG practices
• Strategies
• Brand management
• Operational performance
• Guest experience 
• Data privacy & security

• Continued engagement 
with analysts

• Timely updates on business 
performance & strategies 

• Focus on enhancing our 
branding and expanding 
lines of business

Market Analysts 

• Regular dialogue through 
face-to-face meetings & 
official correspondence

• Parliamentary sessions
• Formal meetings with 

government officials 
initiated by Capital A

• Tours and familiarisation 
visits to Capital A

• CG practices
• Policy & regulatory 

compliance
• Risk & crisis management
• Data privacy & security
• Environmental management

• Engage closely with 
regulators and 
governmental bodies 

• Announce or report 
relevant information in a 
timely manner 

• Maintain standards and 
certifications

Regulators/
Government Bodies 

• Corporate community 
programmes

• Funding of social 
enterprises through AirAsia 
Foundation

• Regular dialogue and 
engagements

• Ethics & integrity
• Innovation
• Job creation
• Economic development

• Create support system for 
social enterprises

• Actively communicate with 
social entrepreneurs

• Increase employability and 
job creation

• Provide a platform for 
social enterprises to market 
their products

Social Enterprises 

• Regular dialogue and 
reviews 

• One-to-one meetings

• Agreeable contracts & 
terms

• Service efficiency, value, 
delivery & cost

• Health & safety

• Ensure consistent 
communication with 
suppliers on contracts and 
supplier code of conduct

• Compliance with required 
policies

• Provide safe and healthy 
workplace

Suppliers 

• Community development 
programmes

• Corporate social 
responsibility initiatives

• Partnerships and employee 
volunteerism

• Websites and social media 
platforms

• Community engagement
• Rural development & 

empowerment
• Environmental impact

• Undertake empowerment 
programmes, volunteerism 
and donations

• Provide humanitarian 
assistance and post-
disaster relief

Local Communities
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2021 Materiality Assessment Updates

• Renaming several material matters for better 
Group strategy (eg renamed Customer 
Relationship Management to Guest Experience; 
Human Capital Development to Talent 
Attraction & Retention; and Corporate 
Citizenship & Philanthropy to Community 
Investment).

• Technology & Innovation and Information 
Security Privacy are now combined and named 
Technology, Innovation and Information Security 
as they are interdependent in nature. 

• Climate-related Risk Management is replaced 
by Climate Strategy to cover aspects of our 
fleet management, operational eco-efficiency, 
carbon offsetting and sustainable aviation fuel 
strategy. 

• Addition of Waste Management as a separate 
material matter.

• Health & Safety remains one of our top-three 
priorities amidst the Covid-19 pandemic. 

• Increasing prioritisation on Corporate Governance, 
Technology, Innovation & Information Security, 
Talent Attraction & Retention, Community 
Investment and Climate Strategy.

Moving forward, we aim to develop a key performance 
indicator for our material matters to better measure 
our progress, impact and value creation.  

Since 2020, the Group has been a member of CEO Action Network (CAN), a peer-to-peer informal network of CEOs that 
focuses on sustainability advocacy, capacity building, action and performance. Through this working group, peers across 
various sectors are able to forge partnerships and share their knowledge and best ESG practices.  

Association

In FY2021, we refreshed our material matters to better align our strategies and improve our performance and reporting 
disclosures. We conducted a comprehensive materiality survey which included engagement with 472 internal and external 
stakeholders in order to better understand their ESG expectations.  

Our Material Sustainability Matters
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Medium High

Supply Chain Management

Corporate Governance

Health & Safety

Technology, Innovation 
& Information Security

Community Investment

Guest Experience

Climate Strategy

Talent Attraction & Retention

Waste Management

SocialEnvironmentalEconomic

Identification

We conducted an internal review 
of our 10 material matters from 
FY2020 and analysed sustainability 
issues based on current and 
emerging risks & opportunities, 
publications associated with 
airlines/digital industries and 
against relevant sustainability 
indices. A total of nine material 
sustainabil ity matters were 
identified.

eview

1 Prioritisation

We engaged our internal and 
external stakeholder groups and 
distributed an online materiality 
assessment survey for them to rank 
the nine material matters based 
on the importance to our 
stakeholders as well as our 
business operations. Results of the 
assessment were plotted on a 
materiality matrix graded from 
medium to high importance.

and

2 Validation

The material ity matrix was 
presented to the Board for its 
review and validation.

was

3
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The Group has maintained our commitment to the UN SDGs since the launch of the global 
agenda in 2015. While supporting all 17 SDGs we are particularly focused on six goals. In the 
table below, we align the six SDGs to initiatives conducted in 2021.

Our Contribution to the SDGs

SDG SDG Targets Our Progress in 2021

5.2 Eliminate all forms of violence against women & girls, 
including trafficking & other types of exploitation

5.5 Women’s full and effective participation & equal 
opportunities for leadership at all levels

• Launched women mentorship programme
• Conducted first ever Diversity, Inclusion 

and Belonging survey in five languages 
• Updated anti-trafficking training module 
• Conducted gender pay gap analysis 

8.2 Achieve higher levels of economic productivity through 
diversification, technological upgrading & innovation

8.3 Encourage the growth of micro-, small- and medium-
sized enterprises

8.4 Improve global resource efficiency in consumption & 
production, and endeavour to decouple economic 
growth from environmental degradation

8.5 Achieve full & productive employment and decent 
work for all 

8.7 Take effective measures to eradicate forced labour, 
end modern slavery & human trafficking 

8.8 Protect labour rights & promote safe and secure 
working environments for all

8.9 Devise and implement policies to promote sustainable 
tourism that creates jobs and promotes local culture 
& products

9.1 Develop quality, reliable, sustainable & resilient 
infrastructure to support economic development and 
human well-being, with a focus on affordable & 
equitable access for all

9.3 Increase the access of small-scale industrial & other 
enterprises to financial services, including their 
integration into value chains & markets

9.4 Upgrade infrastructure & retrofit to make them 
sustainable, with increased resource-use efficiency 
and greater adoption of clean & environmentally 
sound technologies

9.5 Enhance scientific research, upgrade the technological 
capabilities of industrial sectors by encouraging 
innovation 

• Conducted a series of mental health 
webinars 

• Conducted neurodiversity awareness/
webinar 

• Successfully opened a PPV station for 
Allstars and family members at RedQ, with 
a total number of 920 vaccinated

• At RedHouse, 1,689 of Allstars successfully 
received their vaccination shots

• Employment for young people: 31% 
employees below 30

• Decent work environment for employees
• Social entrepreneurship support via AirAsia 

Foundation

• Officially launched FACES at klia2 for 
guests to enjoy contactless journey on 
AirAsia flights 

• FACES on the Super App; registration for 
Allstars to ensure a fully digital travel 
experience 

• BigPay applied for BNM’s digital banking 
licence 

• Paperless aviation 
• Partnerships with Google, GE and Oracle
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SDG SDG Targets Our Progress in 2021

11.2 Provide access to safe, affordable, accessible & 
sustainable transport systems to all

11.4 Strengthen efforts to protect & safeguard the world’s 
cultural and natural heritage

11.5 Reduce the number of deaths & the number of people 
affected, and decrease the direct economic losses 
relative to global gross domestic product caused by 
natural disasters

• AAF collected over RM500,000 for its 
Malaysia Flood Relief Campaign

• #AllstarsDoGood programmes
• Post disaster relief campaigns/programmes 

by AAF 
• Low-cost carrier offering affordable access 

to air transport - “Now everyone can fly”
• Sustainable travel 

12.2 Achieve sustainable management & efficient use of 
natural resources

12.3 Halve per capita global food waste at the retail & 
consumer levels, and reduce food losses along 
production & supply chains

12.5 Reduce waste generation through prevention, reduction, 
recycling & reuse

12.6 Encourage companies to adopt sustainable practices 
& integrate sustainability information into their 
reporting cycle

12.7 Promote public procurement practices that are 
sustainable, in accordance with national policies & 
priorities

13.2 Integrate climate change measures into strategies & 
planning

13.3 Improve education & awareness-raising on climate 
change mitigation, adaptation, impact reduction & 
early warning 

• Monitored waste management processes 
including recycling options available

• Sourcing of biodegradable packaging
• Continuous monitoring of resource 

consumption 
• Low-water use toilets and washroom 

facilities in offices
• Efforts to reduce single-use plastic in 

offices
• Waste separation at RedQ
• Reduce inflight food wastage
• Carpool programme
• Suppliers Code of Conduct and qualification 

p r o c e d u r e  p r o m o t e  r e s p o n s i b l e 
environmental practices across the value 
chain

• Actively engaged with relevant partners 
for sustainable aviation fuel and carbon 
offsetting options 

• Sustainable fleet management by ordering 
the latest aircraft type (A321neo) and 
actively engaging with vendors to develop  
zero-emissions aircraft

• Monitoring, Reporting and Verification 
(MRV) of carbon emissions

• All AOCs participated in CORSIA
• Identified climate-related risks and 

opportunities 
• Enhanced the Carbon Dashboard to track 

Capital A’s carbon emissions
• Adjustments to lights-on times according 

to working hours, through an automatic 
shutdown system
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CORPORATE GOVERNANCE

We maintain a strong culture of integrity and transparency, supported by a robust corporate governance framework. This 
framework comprises various policies that guide everyone in Capital A towards ethical behaviour when dealing with our 
stakeholders, reflecting our values and upholding our reputation.

Policies that guide the way we conduct our operations Group-wide

Policy What It Is Introduced/Last Updated

Code of Conduct Guidelines that clearly outline the standards of ethics expected 2020

Anti-Bribery and 
Anti-Corruption Policy

Guidelines to prevent bribery and conflicts of interest, addressing: 
gifts & hospitality; dealings with partners, suppliers & public officials; 
political contributions; sponsorships & charitable donations; facilitation 
payments 

2020

Whistleblowing Policy Platform for Allstars and third parties to report any instance of 
unethical behaviour, while protecting whistle-blowers from reprisals

2018

Conflict of Interest 
Policy

Guidelines and procedures on situations such as receiving or offering 
gifts, with the objective of enabling accountability and transparency

2016

Non-disclosure and 
Confidentiality Policy  

Guidelines to protect the Group’s confidential and proprietary 
information

2018

Disciplinary Policy Procedures to handle any breach of established norms/Code of 
Conduct

2021

Workplace Search 
Policy

Gives the company the right to conduct searches on Allstars to 
prevent misconduct

2008

Remuneration Policy Provides clarity on remuneration structures and practices for Board 
of Directors and Allstars

2020

Board Diversity Policy Guidance to achieve sufficiently broad representation on the Board 
for balanced and fair decision-making

2018

Anti-Harassment Policy Provides guidelines on the establishment of in-house mechanisms to 
prevent and eliminate any forms of harassment involving the Allstars

2021

[For more information on our Corporate Governance, please refer to the Corporate Governance Overview Statement on 
pages 163 to 173]

Economic
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Ethics & Integrity

All directors and employees at Capital A are expected to comply with the Group’s Code of Conduct and Ethics (the Code). 
The Code addresses aspects such as confidentiality of information, conflicts of interest, money-laundering and/or insider 
trading/dealing, environment, health and safety and whistleblowing.

Developed by the Group’s People Department, in November 2021 the Risk Management Department (RMD) was assigned to 
look at Group-wide compliance. Through a compliance exercise and matrix, RMD will develop a central compliance repository 
(internal & external) for better monitoring. To ensure effective communication on policies and procedures, all new hires are 
introduced to the Code during their onboarding sessions and are required to acknowledge the Code online. Moving forward, 
we aim to conduct refresher training on the Code and develop an e-learning module to reinforce a culture of integrity.  

To ensure adherence to these policies, we encourage Allstars throughout the Group to speak up and report any incidents that go 
against the grain of the standards we seek to achieve. There are two main channels through which they can do this: 

• askPAC System: a chatbot where they can raise concerns on unfair or discriminatory treatment, and every query will 
generate a serial number for easy tracking. All reports are directed to the Employee Relations team.

• Whistleblower channel: where Allstars and any other stakeholder can send emails in confidence via whistleblower@airasia.com, 
which is managed by our Internal Audit team. Concerns related to employment matters will be redirected to Employee Relations. 
For more information on our Whistleblowing channel, please refer to https://capitala.airasia.com/whistleblowing_channel.html.

Types & incidence of breach in ethical behaviour

Types of Breach Total Actions Taken 

Harassment 2 Termination of Employment 

Fraud 9 Warning, Final Warning, Termination of Employment

Misappropriation of company assets/funds 1 Warning 

Abuse of company benefits/property 0 –

Others (eg breach of internal SOPs, attendance, late to work) 117 Warning, Final Warning, Termination of Employment

Whistleblowing Channel 

In 2021, we received a  total of 19 reports via our whistleblowing channel concerning abuse of authority/benefits (three 
reports); misappropriation of company assets/funds (one); and others (15). These cases were investigated and dealt appropriately 
with follow-up actions. 

Anti-Bribery & Anti-Corruption (ABAC)

Capital A does not tolerate any form of bribery or corruption. When we revised our ABAC Policy in 2020, in response to 
Section 17A of the Malaysian Anti-Corruption Commision (MACC) Act 2009, we ensured all Allstars were aware of the Policy 
and the seriousness of a breach. Our ABAC Policy is available to all employees via the Group’s intranet, RedDocs, and our 
official website. 

Corruption has the potential to severely undermine our business, therefore RMD continuously monitors the Group for any 
potential corruption risk. In the last four years, two cases of bribery/corruption were proven. These were managed as per 
outlined procedures, with warning letters and dismissal, if warranted. 

Risk Management 

Over the last year, RMD has worked to transform what used to be a very theoretical approach to risk and business continuity 
management to one that is more practical and people-friendly. This has been achieved through updating and automating 
our risk and business continuity management using RedRadar, our risk management system. More interactive, the system now 
sends reminders to accountable personnel of due dates for risk assessments, complete with an escalation process that creates 
accountability should the risk assessment not be completed on time. To ensure the relevant people are able to use RedRadar 
optimally, training was provided to heads of department and stations as well as designated risk personnel. In addition, risk 
awareness training was provided to educate Allstars on what constitutes risk and how to assess risks. Our ultimate objective 
is to create a risk-aware culture that permeates our daily activities and functions.
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Four main risk categories are assessed on a quarterly basis: Financial, Operational, Strategic and Compliance Risks. Within 
these broad risk categories, emerging and long-term risks are identified and tracked.

Long-term risks identified

Category Emerging Risks Description Impact Mitigation Actions 

Strategy Regulatory Risk Change in regulatory 
structure

Regulatory changes that 
could change the 
business strategy

Continuous monitoring of 
regulatory changes

Operational Human Capital Risk Succession planning and 
succession management

Business continuity Identification of 
successors

Financial Financial Risk Financial sustainability Business continuity Financial analysis on any 
business decisions

Business Continuity Management 

Business Continuity Management, which entails having a Business Continuity Plan (BCP), is a crucial component of our risk 
assessment as it involves the assessment of key functions – ie our people, processes and systems – utilising the Business Impact 
Analysis (BIA) framework. Through BIA, we are able to ascertain the severity, urgency and impact of any failure in the Group’s 
function(s). Heads of all key function areas proactively review the BCP on a half-yearly basis.

In 2021, in response to extreme climate events in Thailand and the Philippines, we undertook BCP exercises at Bangkok’s Don 
Mueang Airport and the Cebu, Puerto Princesa and Tacloban airports in the Philippines.

AirAsia Thailand Flood Scenario Readiness Simulation at Don Mueang (DMK) Airport, Bangkok

No. Test Activity Test 
Location Departments Test Date Test Findings

1 Planned flood 
scenario 
readiness 
simulation

Don 
Mueang 
(DMK)

All Operations 
departments

12 October 2021 • All departments confident of the level of 
handling of the floods

• Reactive approach is in line with the available 
response plan for diversion and mobilisation of 
aircraft/fleet

2 Unplanned 
Flight 
Operations 
mobilisation 
(recurrent from 
2019 exercise) 

Virtual 
meet 
(Google) 

Flight 
Operations

21 December 2021 • Partial assets were unserviceable due to water 
damage

• Ability to carry out operations as per business-
as-usual with remaining equipment

• No adverse impact on operations as rostering 
covered work from home during the event

DescriptionTraining Number of Attendees

Risk awareness training for employees

650To educate personnel on how to 
identify and assess risk

Risk 

Awareness

650On how to use the risk 
management system

RedRadar 

System



AirAsia Philippines Business Continuity Activation during 
Typhoon Rai (Odette)

On 18 December 2021, the BCP was activated for Cebu (CEB), 
Puerto Princesa (PPS) and Tacloban (TAC) stations in response 
to Typhoon Rai. The cities of Cebu and Tacloban were severely 
impacted, experiencing loss of telecommunications infrastructure 
and disruption of electricity and water supply in many areas. 
However, the airports were still accessible and powered by 
generators, enabling the teams to access internet and 
communications infrastructure to operate flight-related systems. 
No AirAsia aircraft was stranded or based in these stations 
at the time of the incident, and no major equipment damage 
was reported.

While we continued situational monitoring, our teams in Manila 
loaded essential supplies such as food and sanitation items 
for affected Allstars on our first flight into Cebu after the 
typhoon. 

Distribution of essential items to Allstars as flights resume 
at PPS airport

Despite severe disruption to air travel during the year, we continued to be guest-obsessed and ensured that all guests who 
flew AirAsia had the best possible experience from the time they booked their flights until they left the aircraft at their destination.

The happiness of our guests is the sole function of our Customer Happiness (CH) Team. The team, which has been ISO 
1002:2018 (Customer Satisfaction, guidelines for complaints handling)-certified, has access to an Empowerment Matrix that 
helps them resolve issues and complaints as these are reported. 

In 2021, we transitioned 95% of our CH Allstars to working from home. For our team’s own happiness and well-being, daily 
huddle calls were organised while team leaders actively monitored work and rest hours to ensure a healthy work-life balance. 
In addition, starting 2020, all Allstars, including CH team members have access to our internal peer support team for assistance. 
Allstars requiring support may reach out anonymously via our EkoChilli platform and a peer supporter will respond via their 
preferred communications channel within 24 hours. 

GUEST EXPERIENCE 

Test Activity Impacted 
Locations Departments Date Outcome/Results

BCP activation 
– Natural 
Disaster: 
Typhoon

Cebu (CEB),
Puerto 
Princesa 
(PPS),
Tacloban 
(TAC) 
Airports

Ground 
Operations
Flight 
Operations
Cargo
Communications

18 December 2021 BCP was activated in tandem with transportation of 
essential supplies to Cebu 

27 December 2021 All staff accounted for and reported safe
Business-as-usual restored in Cebu for arrival and 
departure flights including mobilisation of reservists

11 January 2022 Stand down of PAA Red Code

Following a review of the BCP activation, it was determined that satellite phones and generator sets should be provided to 
all Philippines stations that are susceptible to prolonged power cuts and telecommunications disruptions due to natural or 
climate-related disasters.
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Communication with Guests

The CH team oversees all inbound customer support through multiple online channels: website, airasia Super App, social 
media (Twitter, Facebook and Instagram) and messaging (WeChat, WhatsApp and Messenger) platforms. 

During the year, two new services were added to further enhance our communication efficacy: 

Moving forward, we will enhance My Bookings to present a simplified self-service platform enabling guests to amend details 
of their flights. We also plan to introduce more inbound customer contact channels such as AirAsia Chat and voicebot for 
greater customer choice.

Enhanced Guest Services

For a better contactless customer experience, the following initiatives have been implemented:

FACES: This first-of-its-kind in the commercial airline world facial recognition technology provides a contactless and seamless 
experience to guests at all touchpoints in their journey. 

Galaxy Suite: This new platform hosts multiple systems that are required for Ground Operations functions such as check-in 
and FACES identification verification. AirAsia Guest Services staff at all 16 Malaysian airports are now able to assist guests 
to check-in and verify their documents using the app on their mobile devices without requiring guests to be physically present 
at a check-in counter. This enables us to deploy additional staff to quickly address long queues 
and check-in bottlenecks without having to open additional counters. 

Contactless Payment: We introduced electronic data capture (EDC) machines including 
tap2phone to enable guests to pay securely via eWallets, payWave, etc. 

Health Travel Pass (HTP): To facilitate travel during Covid-19, HTP verifies health 
documents such as vaccination certificates and RT PCR results during self check-
in (both mobile and web). 

airasia Super App: For a faster and smoother check-in experience, we added 
a quick search function for passenger name record (PNR), online health declaration 
and new boarding passes. A download and share option was also included. 

Soon, our guests will be able 
to scan their required visa for 

international sectors and 
complete their check-in in the 

comfort of their home. They will 
also be able to use FACES at more 

touchpoints, such as at the 
check-in counter and 
self-baggage drop.

COMING SOON!

Flight disruption automation Instagram messaging

Guests are now notified instantly of any flight 
cancellation or schedule changes via SMS and 

emails.

Our chatbot AVA was introduced to Instagram Direct 
Message to reply instantly to guests. Previously, the 

process was managed manually by our agents.



Net Promoter Score (NPS)

We have been monitoring our NPS since 2017. Emails are 
sent to guests before and after their trips for feedback on 
both their booking and flying experience with AirAsia. Their 
feedback informs us of how happy they are with our service 
and how likely they are to recommend AirAsia to others. The 
index ranges from -100 to +100, minus scores indicating that 
customers would not recommend the company.

Our NPS has risen significantly from 2017 to 2021, indicating 
positive and effective outcomes of efforts to ensure our guests 
are happy throughout their journey with AirAsia. As we have 
exceeded our target NPS scores for two years in a row, we 
are raising our target from 2022 onwards to 60 and above. 

World’s Leading 

Low-Cost Airline at 

World Travel Awards

World’s Best Low-Cost 

Airline at Skytrax 

World Airline Awards

Business Innovation 

Award at the Airline 

Strategy Awards

Silver Award 

in Transportation, 

Travel and Tourism 

category at the Putra 

Brand Awards

Gold for Best 

Innovation and 

Technology at the 

Contact Centre Asia 

Pacific Awards

Year NPS Score Target

2017 17 NA

2018 31 NA

2019 38 NA

2020 52 50

2021 60 50

Awards

Awards validate our efforts to give the best value and experience to our guests all the time. In 2021, we continued to receive 
local and global recognition from well-known industry monitors. Awards during the year included:

*as of Q1 2022

99% Covid-19
refund resolved

88% credit
accounts utilised
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On-Time Performance (OTP)

Key to keeping our guests happy as repeat customers is to ensure that our flights take off on time. Our OTP performance 
is closely monitored using digital tools and management walkabouts. Among the technologies implemented are an analytical 
toolset that provides greater visibility of OTP factors and other supplementary metrics that affect performance. Our team 
also applies a delay prediction algorithm to map out potential delays up to four hours in advance. 

This early notification adds a buffer allowing our Operations teams to apply solutions that help mitigate and minimise the 
impact of delays. It also enables our Customer Happiness team to notify guests in advance so they are able to adjust their 
travelling plans, while our Guest Services team adjusts manpower allocations to ensure check-in counters are adequately 
staffed. 

To monitor performance, weekly and monthly OTP reviews are held by all our AOCs. To continuously improve our service, we 
set the Group’s OTP target at 85%. Our OTP for the period between 2019 to 2021 is shown in the table below.

AirAsia Load Factor and On-Time Performance, 2019-2021 

Indicators
Measure 

2019 2020 2021

Load factor for short-haul (<6 hours) (%) 85% 75% 74%

Percentage of short-haul flights (<6 hours) with more than 15 minutes delay  22% 15% 20%

On-time performance (%) 78% 85% 80%

Between 2020 and 2021, we recorded a five percentage point increase in the number of delayed flights. This was mainly 
due to additional Covid-19 Customs, Immigration and Quarantine (CIQ) procedures that have been introduced by airports 
and health authorities. For example, Covid-19 regulations require that, after passengers disembark from an aircraft, the airline 
has to await the results of their Covid-19 tests before allowing new passengers to board. Should any passenger be symptomatic, 
the aircraft has to be thoroughly sanitised before on-boarding new passengers.

Another factor contributing to delays was the added complexity of managing a regularly changing set of Covid-19 regulatory 
rules which differ by country, and sometimes, states. These not only impacted check-in processes but also boarding times as 
Allstars have been requested to undertake additional documentation checks. While we do our utmost to communicate these 
new rules to Allstars and guests, the short notice given for implementation of new requirements resulted in lengthy delays in 
some cases. 

However, we believe that there remains no immediate need to review our standard departure times as the changes are 
gradually being factored into our embarkation and disembarkation processes. In Indonesia, the streamlining of new policies 
and procedures has allowed us to recover our OTP performance by 40% compared to earlier in the year. Furthermore, many 
airports are easing requirements as Covid-19 enters into an endemic phase. We will continue to monitor our OTP and review 
our flight schedules on an ongoing basis.
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TECHNOLOGY, INNOVATION & INFORMATION SECURITY 

Technology & Innovation

From the start, Capital A has been technology driven, leveraging technology to 
reduce costs and pass on the savings to guests. From an early adopter of online 
flight bookings to the present day, we have developed a sophisticated and robust 
digital infrastructure. This, together with the huge amount of data that we have gathered 
over the years, has enabled us to pivot to what we are today, namely a digital 
travel and lifestyle company.

Other than the Airlines, our core businesses comprise airasia Super App, Asia 
Digital Engineering, Teleport, BigPay and Ventures – all of which are either tech 
companies or tech-reliant companies. We continue to leverage our digital 
infrastructure and data to create and incubate more startups while expanding the 
products and services currently offered to meet customers’ evolving expectations 
and needs. 

Innovation Description Plans for 2022

Health Travel Pass Standardised and secure mechanism to store and 
verify guests’ health data, eg vaccination certificates 
and Covid-19 test results, to authenticate guests’ 
health status before boarding them onto the plane. 
The pass was launched in Malaysia in September 
2021, followed by Indonesia in October 2021.

Rollout in Thailand, Philippines, Korea, Macau, 
Taiwan, Cambodia and Vietnam

FACES Biometric airport clearance solution that guests 
can use via airasia Super App to check in, conduct 
baggage drop, validate their identity and clear 
security – remotely. Guests can enrol for FACES 
on the Super App with registration open for all 
our AOCs using passports or national IDs. The 
pre-security clearance was piloted in klia2. 

Continue to extend the use of FACES at more 
touchpoints in klia2 (eg from counters to transit 
and aerobridge) and roll out boarding and pre-
security touchpoints at other Malaysian airports 
once the vendor transitions the solution to the 
cloud. Currently it is an on-premise solution (at 
klia2) and not scalable to other airports without 
incurring significant cost.

Network 
modernisation 
through 
virtualisation

Virtualisation is achieved using Software-Defined 
Wide Area Network (SDWan), which enables more 
efficient management of long-distance networks. 
SDWan makes it easier to utilise multiple 
connections to achieve higher network performance 
at lower cost. Overall benefits include network 
resilience, optimisation of equipment use and 
bandwidth as well as better fault tolerance. 

The network upgrade started in 2021 with our 
Sydney data centre. 

Rollout in all Malaysian domestic airports. 

Digital Trip Files Digitalisation of documents that need to be filed 
by Ground Operations after a flight is completed 
in order to reduce paperwork and manual workflow 
on the ground. 

The system will be updated with technical 
optimisation, monitoring and tracking enhancement, 
dashboard, trip records module in Galaxy Suite, 
and CAAM approval. 
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As we transition towards becoming a data-driven organisation, the following innovations will be introduced in 2022:

Data 
democratisation 
efforts such as 
data mart and 
data catalogue 

preparation, 
citizen analytics, 
corporate data 

literacy, etc

Intelligent 
Command Centre 
which will unlock 
ability to deliver 

Digital Twin 
reducing the 

need for physical 
presence

Digital Trip Files, 
Electronic Flight 

Bag

Business process 
re-engineering, 

enterprise 
superapp, and 

key projects 
such as Total 

Operations 
Network 

Intelligence

Infra as a code, 
ie patching via 
code to reduce 
time to manage 

loads  
(reducing energy 

consumption)

e-attestation 
and e-signatures 

Information Security

The confidentiality and integrity of data and information are important to us. To further strengthen our governance practices, 
the Group Information Security has obtained its ISO 27001:2013 - Information Security Management certification in November 
2021. By complying with ISO 27001, we are able to assure our stakeholders that their security assets such as financial 
information and personal details are safe. 
 
To support our expansion in digital lines of business, we recognise that it is imperative to secure the information and data 
that are fundamental to our growth. The information security architecture of Capital A is built on four pillars covering 
governance, risk management and compliance (GLC), information security operations, testing as well as data security, and 
privacy protection.
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As we are taking a new approach to information security disclosures, we will be covering this materiality area in more depth, 
discussing both existing frameworks and mechanisms, as well as new enhancements added in 2021.

(i) Governance, Risk Management & Compliance

Governance, Risk and Compliance (GRC) is the first pillar of the Group’s information security capabilities. It refers to the 
alignment of policies and procedures with established standards, identification and mitigation of the Group’s information 
security risks and compliance with relevant legal, regulatory and industry requirements. 

Our information security governance structure is underpinned by the following policies which are reviewed annually in 
accordance with the requirements of ISO27001 certification: 

Policy Description Changes in 2021

Information 
Security 
Policy

• Creates an environment that helps protect information 
resources and users from threats that could compromise 
privacy, productivity, reputation and intellectual property 
rights

• Updated Password and Anti-Virus 
Policies

• Established Clean Desk and Clear 
Screen Policy to ensure sensitive/
confidential information are secured at 
all workspaces

Data 
Governance 
Policy

• Outlines how business activity monitoring should be carried 
out to ensure organisational data is accurate, consistent and 
protected

• Defines the roles and responsibilities for information 
management

• Specifies procedures to be used in managing different types 
of data

• Real igned with new Capital  A 
organisation structure

• Updated structure of data security & 
privacy workgroup 

Governance, Risk Management & Compliance

• Payment Card Industry Data Security Standard 
(PCI DSS) & ISO 27001 Certification

• Policies and Procedures
• Security Awareness Programme
• Compliance Reporting
• Third-Party Risk Management

Testing

• Vulnerability Assessment
• Penetration Testing
• Technical Spec Review
• Bug Bounty
• Security Advisory

Information Security Operations (SecOps)

• Security Monitoring
• Incidence Response
• Threat Intelligence
• Infrastructure Management
• Support & Reporting

Data Security & Privacy Protection

• Data Governance
• Awareness Education
• Data Disclosure Control
• Fulfilment of Data Subject’s Rights
• Sensitive Data Monitoring

InfoSec 
Capabilities 
Highlights

The table below summarises the areas covered under these pillars.
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Policy Description Changes in 2021

Access 
Control 
Policy

• Outlines access controls across the Group’s networks, 
information systems and services to provide authorised, 
granular, auditable and appropriate user access, and to 
ensure appropriate preservation of data confidentiality, 
integrity and availability

• Protects the interests of all authorised users of the Group’s 
information systems, as well as data provided by third parties, 
by creating a safe, secure and accessible environment in 
which to work

No major changes

Server, 
Database 
and Network 
Hardening 
SOPs

• Establish rules and procedures for hardening servers, database 
and network equipment to: 
a) create a security baseline for all servers, database and 

network equipment across the Group
b) minimise server and IT-related risks
c) comply with regulatory requirements

Increased frequency of re-hardening 
process

Information 
Security 
Incident 
Response

• Ensures operations recover quickly from information security 
incidents, minimising loss of information and disruption of 
services

• Protects the Group’s reputation and minimises loss of credibility 
among customers

• Provides technical guidelines on responding to incidents 
effectively and efficiently

Updated Information Security Incident 
Response and Antivirus

In 2021, the above policies were also updated and aligned with Capital A’s new objectives and goals. Periodic reviews were 
performed in critical policy areas such as access controls and re-hardening of critical servers. 

To ensure that information security culture is practised at all levels, we developed an information security awareness programme 
for Allstars. The first mandatory training was launched in February 2020. In March 2021, an updated annual awareness 
training was made mandatory for all Allstars and training completion status was tracked with our HR systems with progress 
updated to management. The programme consists of an introduction to information security, management of information 
security as well as data management and handling. Allstars are also made aware of current information security threats, 
ways to avoid potential threats and steps that they should take in the event that external perpetrators succeed in penetrating 
the company’s cyber security defences. Other than the initial training, reminder notices are regularly published on the company’s 
internal communications channels.  

Capital A also practises a Report on Compliance (ROC) process to instil an information security culture within project management 
teams. The ROC’s main objective is to ensure that information security aspects are taken into account in the commencement 
phase of a project’s lifecycle. The ROC covers authentication and authorisation; management of data security and privacy; 
documentation of the technical specifications and implementation specifications; logs management and secure coding.
 
To meet industry standards, the GRC unit is further responsible for the annual renewal of the Group’s Attestation of Compliance 
(AoC) certificate by our appointed Payment Card Industry Data Security Standard (PCI DSS) Qualified Security Assessor. For 
PCI DSS compliance, we are required to review and implement relevant policies and procedures, and conduct vulnerability 
assessments and penetration test lifecycles. On 26 November 2021, we obtained ISO 27001: Information Security Management 
System certification affirming our compliance with international standards on the management of information security. The 
certification is valid for three years with annual surveillance audits in between.

As Capital A’s digital lines of business expand, we source a higher variety of technology-related services from third-party 
vendors. To manage our exposure to external risks, a third-party risk management process was developed to identify vendors 
that have access to the company’s sensitive data or networks and perform due diligence on them to ascertain their resilience 
against threats. In 2021, we requested several vendors to provide additional audit requests for information (RFI) to demonstrate 
their compliance with our controls. These were adequately complied with.
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(ii) Information Security Operations

The primary duty of Information Security Operations (SecOps) is to protect organisations against cyberattacks. To be effective, 
our cybersecurity architecture is organised in accordance with the US National Institute of Standards and Technology (NIST) 
Cybersecurity Framework which lays out five core functions of SecOps as illustrated in the diagram below. Each of these 
functions is performed concurrently and continuously to create an operational culture that addresses dynamic information 
security risk. 

Identify Recover 

Protect Respond
Detect 

SECURITY OPERATION FRAMEWORK

Develop an 
understanding 
of all systems, 
assets, data 

and their 
capabilities

Implement 
appropriate 

safeguards to 
ensure the 
delivery of 

critical 
information 

services and 
deployment of 

best technology 

Conduct 
appropriate 
activities to 
identify the 

occurrence of 
information 

security events

Undertake 
appropriate 

action in 
response to 
detection of 
information 

security events

Maintain plans 
for resilience 

and to restore 
any capabilities 
or services that 
were impaired 

due to 
information 

security events

Our SecOps division is tasked 
with continuously monitoring 
and improving the Group’s 
cybersecurity and information 
security position. The team 
holds a number of 
responsibilities including: 

• Investigate potential incidents

• Triage and prioritise detected incidents

• Coordinate an incident response

• Monitor new and trending threats

• Identify and deploy solutions to new threats 

• Address employee enquiries 

• Report to management
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With effective controls, our SecOps division has been able to prevent major cybersecurity attacks on our systems. No incidents 
were recorded in 2021. 

Cybersecurity breaches and incidents

Indicators 2020 2021

Total number of information security breaches or other cybersecurity incidents 1 0

Total number of data breaches 1 0

Total number of customers and employees affected by company's data breach 1 0

Total value of fines/penalties paid in relation to information security breaches or other 
cybersecurity incidents (RM) 0 0

(iii) Information Security Testing

  The main focus of Information Security Testing is to give assurance of the adequacy of security controls by coordinating 
security reviews through vulnerability assessment and penetration testing (VAPT) of the Group’s IT infrastructure, network and 
web applications.  

The VAPT approach allows us to have a more detailed view of the threats facing our applications. Below are some of the 
tools used by our team to find exploitable flaws and measure the severity of each finding. 

Tool Description

Ad hoc VAPT VAPT represents two types of security testing which have different strengths and are often 
combined to achieve a more complete vulnerability analysis

Annual Vulnerability 
Assessment

Annual assessments to identify vulnerabilities in the Group’s IT infrastructure, network and web 
applications

Source Code Review Review of the software source code or API to find bugs and vulnerabilities

Technical Specification 
Document (TSD) Review

Review of documentation to ensure that technical specifications meet information security 
requirements, including the architecture, process flow, information security design and technologies 
used

Bug Bounty Programme A platform for external security researchers to report vulnerabilities

Security Advisory Notification to relevant teams for zero-day vulnerabilities, updates and software patches from 
software vendors

Our penetration testers are responsible for identifying vulnerabilities within the organisation’s computing environment and for 
writing consumable VAPT reports. These reports are sent to the respective system or application owner for remediation. The 
team is also responsible for tracking the remediation progress and providing security consultation on the use of technology 
in meeting information security requirements.
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(iv) Data Security and Privacy Protection

Capital A is committed to respecting and protecting the privacy of our customers, employees and third parties. We are equally 
committed to ensuring the confidentiality of information essential to our business. 

Security of our internal data is assured through our Group Data Governance Policy. To govern the implementation of the 
policy, we established a Data Governance Committee, which is supported by the Data Security & Privacy Workgroup who 
meets regularly to provide advisory on data governance and review External Data Disclosure requests. 

To meet the objectives of this division, we established a data classification framework to identify sensitivity levels of data 
and types of data indicating their origin and usage. All Allstars are made aware of our data governance processes through 
annual training coordinated by the Information Security division. 

As Capital A now operates in a cloud environment, we raised the level of controls for sharing sensitive data in company 
emails and in document storage. In 2021, we added a data classification requirement on all cloud documents. Default sharing 
preferences were also changed to the least permissive option and a confirmation prompter added for extraneous sharing. 
We also scan all emails and documents for unmasked credit card numbers. If detected, the owners are notified of non-
compliance for corrective action to be undertaken immediately.  

Further, to control access to data, a Data Access Approval System was created and integrated with our IT Service Desk 
platform so as to automate the process to review and approve requests to access data belonging to the Group. This ensures 
that the applicant secures all levels of approvals before requested data is released. 

Other than protecting our internal data, it is equally important for us to protect the privacy of our guests. In 2019, we issued 
our Personal Data Protection Standards Operating Procedures to ensure compliance with the Personal Data Protection Act 
2010 of Malaysia. The SOP was updated in April 2021 to cover requirements under the electronic Information Law No. 19 of 
2016 of Indonesia, Data Privacy Act 2012 of the Philippines and Personal Data Protection Act 2019 of Thailand.  

At the same time, we empower our guests to manage their own data. In collaboration with the Customer Happiness and 
Communications departments, we enhanced FAQ articles available to our guests so that they are able to make corrections and 
updates. Our Customer Happiness agents were also trained to guide customers on channels to access their editable data.

the privacy of our cu
mation essential to our bu

Group Data Governance Committee

Data Security & Privacy Workgroup

President of AirAsia 
Digital

Chief Information Security 
Officer Chief Data Scientist

InfoSec Data Security 
& Privacy Data Science Legal Finance

Investor 
Relations

Corporate 
Communications

Customer 
Happiness
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SUPPLY CHAIN MANAGEMENT

We rely on a wide range of suppliers to help fulfil the needs of our diverse businesses. Recognising our ability to influence 
our suppliers, we seek to encourage sound ESG practices across our supplier chain. At the same time, we uphold the highest 
level of integrity and transparency in our dealings with suppliers as we build strong relationships based on trust. 

To support the local economy, our preference is to source locally as far as possible. However, we also take into consideration 
user specifications, quality and compliance requirements, supply chain dynamics and other commercial issues in our vendor 
selection process.

Potential suppliers are invited to participate in a Request for Quotation or Proposal, following which their submissions are 
evaluated based on their ability to meet our specifications, target price, the quantity and quality of products to be supplied, 
delivery location and other operational/commercial requirements. Under certain circumstances we also assess the suppliers’ 
financial health.

The recommended supplier is then presented to the relevant procurement approvers and stakeholders for review and approval. 
Thereafter, a contract may be put in place for clarity of responsibilities and accountabilities for both Capital A and the 
supplier, with the support of our Legal Team. Critical suppliers, as determined by Group Procurement, undergo an annual 
assessment to ensure they continuously improve the quality of the goods and services provided while keeping costs low. It 
is also an annual check-and-balance to ensure that suppliers understand and meet our risk and compliance policies. 

Types of suppliers we engage with:

ICT Food & Beverage 
(Inflight Food)

Facilities, 
Transportation, 
Logistics, Ground 
Service 
Equipment (GSE)

Commercial & 
Marketing

Professional & 
Facilities Services

General Items, 
Apparel & 
Merchandise

Critical suppliers 
(specialised and 
difficult to 
substitute)

Critical suppliers 
which are difficult 
to substitute due 
to stringent 
requirements of 
regulatory bodies. 
Certain suppliers, 
eg for water can 
be substituted

Choice of 
suppliers can be 
quite wide, 
subject to user 
requirements

Event suppliers 
are wide but 
choice of media 
agency is very 
selective based 
on commercial 
needs

Professional 
services suppliers 
are mostly 
specialised, 
however facilities 
services are 
mostly from local 
suppliers which 
come from a 
wider pool

Common pool of 
suppliers

• Business integrity and conflicts of interest

• Labour practices

• Confidentiality and personal data protection

• Environmental, health and safety management

• Social responsibility

• Competitive pricing and terms

• Anti-bribery and anti-corruption (included in 2021)

Our contracts carry a legal language to mandate suppliers to comply with all applicable laws and regulations.

Indicators 2019 2020 2021

No. of local suppliers excluding fuel, aircraft purchase & lessors 3,860 1,779 895

% spend on local suppliers 35 38 38

Total spend on local suppliers (RM) RM622,002,369 RM572,184,262 RM575,651

We have a Supplier Code of Conduct (SCOC) which is communicated and mandated through our Terms & Conditions in our 
purchase orders (POs) and/or contracts. The SCOC covers:
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Capital A’s environmental initiatives are guided by the Group’s Environmental Policy, outlined in 2019, which articulates a clear 
commitment to the protection of the environment and the prevention of pollution. While our environmental concerns stretch 
across our Group endeavours, our reporting focus will be on the impact of our aviation business as it generates the bulk of 
our emissions. In line with the policy, we will endeavour to minimise our operational impacts by reducing our carbon footprint 
from fuel and energy consumption while promoting the sustainable use of natural resources, including water. By minimising 
our greenhouse gas  emissions, we aim to contribute to climate change mitigation. Through the practice of waste elimination, 
reduction, reuse and recycling, meanwhile, we will reduce our waste-to-landfill. For more information on our environmental 
commitment, please refer to https://capitala.airasia.com/misc/CapitalA_GroupEnvironmentalPolicy2022.pdf

In addition, we have established an Occupational Safety, Health & Environment (OSHE) manual that ensures we implement 
sustainable environmental practices in addition to complying with safety and health principles. 

In 2021, no sanctions were recorded arising from any non-compliance with environmental legal requirements. 

CLIMATE STRATEGY

As climate change gains prominence as one of the most important issues on the global agenda, the aviation industry will 
continue to face increasing scrutiny on actions to mitigate its environmental footprint. This is compounded by the fact that, 
in 2021 alone, three out of four countries where AirAsia airlines are based suffered extreme weather events which impacted 
millions of people. 

We conducted a robust reassessment of our climate strategy to strengthen AirAsia’s commitment to climate responsibility and 
to align ourselves with the aviation industry’s ambitious goal to reach net zero by 2050. Led by the International Civil Aviation 
Organization (ICAO), the industry aspires to meet a series of progressive targets starting with ensuring carbon neutral growth 
(measured against 2019 emissions) from 2021 onwards. 

Based on existing technologies, there are four main approaches for AirAsia to converge towards net zero by 2050. These 
are: fleet management, operational eco-efficiencies, carbon offsetting and utilisation of sustainable aviation fuel (SAF). The 
year 2035 will mark a turning point for the Group’s emissions initiatives as this is when we expect zero-emission aircraft to 
be available commercially. Once this happens, we will review our investment strategies to meet our climate goals. Our climate 
strategy is reviewed annually to incorporate new developments. 

In this year’s report, we will focus on providing updates on the four above-mentioned areas. We are also improving our 
statistical disclosures so that our stakeholders can better understand the impact of our climate-related actions and compare 
them with industry best practice. 

Environmental 
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projections. 

Another major addition this year is alignment with recommendations of the Task Force for Climate-Related Financial Disclosures 
(TCFD). We began by identifying the risks and opportunities associated with climate change to our business. This was supported 
by the development of models to assess the financial impact of two key measures to manage our carbon emissions, namely 
adding carbon offset costs into airfares; and switching to sustainable aviation fuels. A summary of our climate-related risks 
and opportunities is presented on pages 133-136 of this report. 

Unless otherwise stated, all data presented cover AirAsia Malaysia, AirAsia Indonesia and AirAsia Philippines in line with 
Capital A’s financial disclosures in this annual report. Data for AirAsia Thailand are available in the listed entity’s Annual and 
Sustainability Reports. 

Roadmap Towards CO
2
 Reduction
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(i) Fleet Management

AirAsia’s fleet comprises three models of the Airbus A320 family, which are acknowledged to be the most efficient among 
narrow-body commercial jet aircraft; and one Airbus A330 as our widebody aircraft. Our fleet remains relatively young at an 
average age of 8.9 years. 

Fleet size

Model Units Average age of type 
(years) Passenger Capacity

A320 121 10.02 180/186

A320neo 29 4.5 186

A321neo 2 3 236

A330 1 7 377

Fleet age (years) % of total fleet % of planes upgraded in past 2 years 

< 7 years 34% 0%

7 – 13 years 44% 0%

> 13 years 21% 0%

Planning ahead for our medium and long-term needs, AirAsia has reaffirmed our commitment to upgrade our fleet to the 
higher capacity and more fuel-efficient A321neo with the signing of an amendment agreement with Airbus in October 2021. 
The agreement covers a total order of 362 A321neo aircraft, which includes the conversion of 13 orders for the A320 that 
have yet to be delivered to Airbus’ latest iteration. 

In keeping with AirAsia’s practice of maintaining a single-class seating layout, each A321neo will be fitted with 236 seats, 
increasing its capacity while lowering per seat costs. As the A321neo aircraft replace the older A320 fleet, we expect to 
benefit from significant sustainability gains. With 30% more seating capacity, each A321neo will result in a 20% fuel savings 
per seat compared with the legacy A320ceo model. The A321neo also delivers a double-digit reduction in nitrogen oxide 
emissions and reduced engine noise.

The new aircraft are scheduled for delivery through to 2035. Adjusting for post-Covid recovery, AirAsia is to take delivery of 
our fifth A321neo aircraft (and the first from this order reaffirmation) in 2024. 

Beyond 2035, AirAsia is monitoring developments in the zero-emission aircraft industry. We have signed a letter of support 
with UK-based ZeAero%, which is developing a new hydrogen-powered aircraft that produces no polluting emissions during 
flight. AirAsia will provide feedback and inputs to help ZeAero% optimise its design in the run-up to production targeted for 
2030. 
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(ii) Operational Eco-efficiency

Fuel efficiency has long underpinned AirAsia’s drive towards cost minimisation. To complement our fleet strategy, AirAsia 
maintains an industry-leading fuel efficiency programme that sees the airline emit the lowest carbon emissions per passenger 
in Asia. Based on publicly available data, where disclosed, AirAsia also features among operators with the lowest carbon 
emissions per available seat kilometre (ASK) in the world. 

Despite prioritising the use of more efficient A320/A321neo aircraft, AirAsia’s emissions intensity increased in 2021 because 
we were largely restricted to operating domestic flights, with only a limited number of international cargo flights. Domestic 
flights generally have shorter stage lengths which equate to higher fuel burn rates as the cruise segments of the flights are 
shorter than in longer stage lengths. Typically, aircraft burn more fuel during take off and when ascending than when in 
cruise or descend mode. On shorter flight legs, the aircraft spends a higher percentage of total flight time in this phase, 
resulting in higher block burn.

Nevertheless, we expect our emissions intensity to revert to pre-Covid levels as the pandemic becomes endemic and more 
countries in Asean begin easing international travel restrictions. The chart below summarises AirAsia's carbon emissions trend 
from 2017 (pre-Covid) to 2021.

AirAsia’s fuel efficiency improvements are driven by the Flight Operations department which is tasked with initiating innovative 
fuel saving projects and tracking their outcomes using an extensive fuel monitoring system. In 2021, the department managed 
over 27 efficiency projects to reduce fuel consumption and carbon emissions. Below are the highlights: 

Initiative Description Result/Total CO2 avoided in 2021 

SafetyLine OptiClimb Software that reduces fuel consumption during climb, 
which is the most fuel-intensive phase of a flight. 
OptiClimb leverages digital data to accurately 
determine and analyse an aircraft’s aerodynamic 
characteristics. 

Group compliance rate rose to 63% from 
58% in 2020. 

CO
2
 avoided = 4,892 tonnes

Reduced Flaps 
Landing

Procedure that uses a reduced flap configuration 
during landing to cut aerodynamic drag and fuel 
burn. 

Group compliance rate dropped slightly from 
91% in 2020 to 88% due to operational 
variances. 

CO
2
 avoided = 1,069 tonnes

One Engine Taxi on 
Arrival

Procedure to operate one engine (instead of two) 
during aircraft taxi-in to the arrival gate.

Group compliance rate dropped slightly from 
86% in 2020 to 83% due to operational 
variances. 

CO
2
 avoided = 1,020 tonnes

Idle Fuel Flow Factor Updates to the Flight Management System that 
enable optimisation of the flight’s descent and 
approach. 

Implemented on all aircraft. 

CO
2
 avoided = 557 tonnes
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Initiative Description Result/Total CO2 avoided in 2021 

Idle Reverse Landing Procedure that uses idle thrust (instead of full reverse 
engine thrust) upon landing to reduce noise and fuel 
burn.

Group compliance rate for 2021 was 92%.

CO
2
 avoided = 568 tonnes

Required Navigation 
Performance-
Authorisation Required 
(RNP-AR) approach

Procedure that uses an aircraft’s navigation functions 
instead of ground-based equipment for the shortest 
landing approach. 

In 2021, 14 out of 16 airports in Malaysia 
were approved to implement RNP-AR. A total 
of 37.7% of AirAsia’s flights in Malaysia 
landed using this procedure. AirAsia Indonesia 
and AirAsia Philippines are still awaiting 
r e g u l a t o r y  a p p r o v a l  f o r  R N P - A R 
implementation. 

CO
2
 avoided = 517 tonnes

In total, AirAsia’s operational eco-efficiency measures avoided the emission of 11,175 tonnes of CO
2
 for the year. The return 

on investment of these measures is immediate, as evident from the cost savings achieved (see table). Using the US EPA’s 
Greenhouse Gas Equivalencies Calculation of 0.06 tonnes of CO

2
 per urban tree planted, the environmental benefit is comparable 

to the impact of planting 186,250 trees.

New investments in 2022 will see AirAsia add at least six new fuel-saving initiatives including performance monitoring analysis
to identify aircraft that require maintenance tasks, and publishing enhanced fuel efficiency training material to improve overall 
compliance with these measures.

Estimated annual CO2 savings 
(tonnes)

Total annual investment required 
(RM)

Total anticipated annual cost savings 
(RM)

11,175 2,510,900 11,680,628

In addition, AirAsia is engaging with civil aviation authorities on joint initiatives to support ICAO’s State Action Plan (SAP) to 
mitigate climate change. Launched in 2010, the initiative calls for ICAO member states to identify and track emissions reduction 
measures on a tri-annual basis. 

In 2021, AirAsia participated in five bilateral discussions with the Civil Aviation Authority of Malaysia (CAAM) to update 
Malaysia’s SAP by Q1 2022. Among measures proposed for inclusion is enhanced air navigation. According to industry estimates, 
effective air traffic management has the potential to save up to 15% of fuel consumed by airlines. Pending the maturity of 
low-carbon technologies such as sustainable aviation fuel and zero-emission aircraft, improvements in air navigation will form 
an important aspect of our engagement with the regulators. 

  Concurrently, similar engagements have or are taking place between our airlines in Indonesia and the Philippines with their 
respective state regulators. Indonesia’s Directorate General of Civil Aviation (DGCA) called for a first engagement in April 2021 
requesting AirAsia Indonesia to provide input on initiatives to be included in the republic’s SAP. The plan was published in 
December 2021 with emphasis on emissions reduction through measures such as improving airspace design and prioritising 
sustainable airport development. Philippines commenced its SAP review process in December 2021 and, at the time of writing, 
engagements are ongoing between the Philippines’ civil aviation authority and AirAsia Philippines. 

11,175 tonnes of CO
2
 saved 186,250 urban trees plantedequivalent to
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(iii) Carbon Offsetting

The aviation industry marked CORSIA’s fifth anniversary in 2021 with the coming into force of the carbon neutral growth 
commitment of participating countries. CORSIA is the first industry-wide initiative to self-regulate carbon emissions, and as 
of 31 December 2021, a total 104 states have voluntarily signed on to participate including Malaysia, Thailand, Indonesia 
and the Philippines. Participation imposes a mandatory requirement on all airlines registered within the state to comply with 
CORSIA and its progressively ambitious targets to tackle CO

2
 emissions from international aviation. 

AirAsia has met two key CORSIA requirements to date. In May 2021, all our airlines submitted independently verified carbon 
emission reports for the year 2020 to their respective civil aviation authorities. To improve the reporting process, we enhanced 
our carbon dashboards to reduce data gaps. This has enabled the airlines to cut down the number of man-hours needed 
to track missing or incorrect data. It is also expected to increase the efficiency of the data verification process and enable 
AirAsia to meet the new CORSIA deadline for reporting by 30 April of each year from 2022 onwards. At the time of preparing 
this report, AirAsia is verifying our 2021 emissions from international flights with ICAO-accredited third-party verification body, 
Verifavia. 

Airlines in CORSIA participating countries are also required to cap carbon emissions from international flights so that global 
CO

2
 emissions from international aviation do not exceed 2019 levels. According to 2021 data, carbon emissions from AirAsia’s 

international flights fell by 98.8% in comparison with 2019 emissions, thereby requiring no offsetting measures. Based on 
current recovery projections, our airlines are not expected to have to undertake mandatory emissions offsetting before 2024. 

However, in line with industry best practice, we are in the process of putting in place a scheme to enable voluntary offsetting 
by travellers by the second half of 2022. This early implementation will enable us to build internal capacity to navigate carbon 
markets to procure CORSIA eligible credits. As part of our alignment with TCFD reporting requirements, we developed a model 
to analyse the financial impact of adding tiered offset fees to airfares. We met with representatives of emissions unit 
programmes, carbon trading platforms and carbon offset providers to gain a better understanding of the pricing and availability 
of CORSIA eligible carbon offsets. This exercise enabled us to compare multiple scenarios, from CORSIA compliant offsetting 
(carbon neutral growth for international flights from a 2019 baseline) to full offsetting of all carbon emissions from international 
and domestic flights. 

AirAsia will be closely following developments at the 41st ICAO General Assembly, scheduled to take place in September 2022, 
for CORSIA updates that may impact compliance obligations. Among key issues that are expected to be discussed are the 
setting of the industry’s CO

2
 baseline for the period between 2024-2027, new aspects to CORSIA, as well as policies to 

address other pollutants such as NOx emissions and noise. 

(iv) SAF Strategy

A fourth approach to addressing our carbon emissions is through the utilisation of SAF which can cut lifecycle emissions by 
up to 80%. SAF is identified as the most effective medium- to long-term solution for the industry’s in-sector emissions reduction 
ambitions. Although the fuel is currently not available in Asean, this is expected to change in 2022 as two major fuel producers 
have announced the expansion of refinery capacities in Singapore to supply up to three million tonnes of SAF. 

To pave the way for SAF introduction, we formed an SAF Committee comprising representatives from our Flight Operations, 
Engineering, Sustainability and Finance departments to assess the operational and financial feasibility of SAF implementation. 
The committee confirmed the absence of any technological barrier to SAF utilisation as we operate a full Airbus A320 family 
of aircraft which has been certified by the aircraft and engine manufacturer as being able to fly with a blend of up to 50% 
SAF. Furthermore, as the commercially available SAF at present is a drop-in fuel, or fuel that can be blended with jet fuel, 
we are not required to invest in any new infrastructure or equipment for supply of the new fuel blend. 

At present, the main obstacles to SAF utilisation is the low volume of fuel available globally and its high price. In assessing 
our position, the committee has engaged with fuel producers to obtain a clearer timeline on SAF availability at key Asean 
airports. It has also carried out a volume and cost projection for SAF utilisation in accordance with a broad industry target 
of 10% of total fuel consumption by 2030. The findings of this exercise will inform the development of Capital A’s Sustainability 
Blueprint which is scheduled for completion by Q3 2022.

In 2022, the SAF Committee will be expanded to include representatives from our Government Relations department to initiate 
discussions with legislators on SAF policies that can help advance the use of the renewable fuel in the region. These discussions 
will be guided by developments in the EU and US which present a mix of fuel mandates and tax credits for SAF utilisation. 
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Emissions Data

In this section, we report only Scope 1 emissions for our airline operations as they constitute the bulk of our direct emissions. 
However, we cover the Capital A Group in entirety for disclosures of Scope 2 and Scope 3 emissions as these cover emissions 
from all our offices and entities.

Scope Category Indicator Measured Emissions Sourced

Scope 1 Direct GHG Emissions Fuel consumption Flight operations, ground 
operations

Scope 2 Indirect GHG Emissions Electricity consumption 
(offices/buildings)

Purchased energy

Scope 1 Emissions (from flight operations)

Scope 1 Emissions from flight 
operations 2019 (restated)1 2020 (restated)1 2021

Fuel consumption (tonnes) 1,497,331 397,442 123,389

Total Scope 1 emissions (tCO
2
e) 4,748,745 1,260,477 391,325

Carbon intensity ratio (gCO
2
/RPK) 74.7 88.0 94.0

Carbon intensity ratio (gCO
2
/ASK) 63.4 65.7 68.1

Specific fuel consumption 
(litres/100RPK)

3.01 3.55 3.79

1 Restated to include only AirAsia Malaysia, AirAsia Indonesia and AirAsia Philippines, in line with the financial disclosures, and to include the CO
2
 equivalents 

of methane (CH
4
) and nitrogen oxide (N

2
O) emissions. AirAsia does not emit hydrofluorocarbons, perfluorocarbons or sulphur hexafluoride from flight operations.

Scope 1 Emissions (from ground operations)

To improve our environmental reporting, our disclosures this year include Scope 1 emissions from ground operations at home 
base airports handled by Ground Team Red (GTR), a 50%-owned associate which provides group handling services to AirAsia 
at all Malaysia and Indonesia airports. Ground handling in the Philippines operates on a hybrid model with selected stations 
managed by GTR and others by third-party agents. 

Initiatives to reduce carbon emissions include electronic filing of flight documents. Since 2019, the Ground Operations team 
has been filing passenger manifests and crew’s general declaration forms online, as approved by the relevant regulations. 
The initiative saves approximately 8.8 million sheets of A4-sized paper annually, equivalent to 750 trees. Moving forward, the 
Ground Operations team will endeavour to further expand the scope of electronic filing. 

Additionally, since 2020, GTR has enhanced its maintenance programme for ground vehicles and equipment as well as planning 
to avoid unnecessary idling. From 2022 onwards, all new ground handling agreements will include a clause recommending 
that green vehicles be used to service AirAsia flights where possible. 

Scope 1 emissions from ground support equipment 2019 2020 2021

Fuel consumption (tonnes) 1,894 795 521

Total Scope 1 emissions (tCO
2
e) 5,880 2,469 1,617

e-filing of flight documents saves 
approximately 8.8 million sheets 
of A4-sized paper annually

750 treesequivalent to
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Noise and Air Pollutants 

As of 2021, all AirAsia aircraft are compliant with ICAO Annex 16 Chapter 4 noise standards while 85.6% of the fleet meets 
with the most stringent ICAO CAEP/8 NOx emissions standards1. As we phase out older aircraft in exchange for new Airbus 
A321neo models, we aim for 100% compliance with ICAO CAEP/8 NOx standards. 

Indicators 2019 2020 2021

NOx emissions (tonnes)1 2,474 725 261

NOx emissions intensity (gNOx/RPK)1 0.0390 0.0508 0.0629

SOx emissions (tonnes)2 271 79 29

Volatile Organic Compounds (VOC) emissions (kg)2 936,957 274,492 98,752

1 NOx emissions and compliance data are obtained from the ICAO Emissions Bank issue 28C dated 20 July 2021. The NOx emissions value per landing and 

takeoff (LTO) cycle is based on the weighted average of AirAsia’s fleet composition as of FY2021.

2 According to the US EPA, SO
2
 represents the highest composition of SOx emissions, hence SO

2
 is considered as SOx for the purpose of calculations. SO

2
 and 

VOC emissions data are sourced from US EPA’s Generic Aircraft Type Emission Factors table.

Scope 2 Emissions

Capital A’s Scope 2 disclosures cover emissions associated with energy consumption at all our facilities and offices.

Location

2019 (restated)1 2020 (restated)1 2021

Emissions
(tCO2e)

Carbon
Intensity

(tCO2e/m2)
Emissions

(tCO2e)

Carbon
 Intensity 

(tCO2e/m2)
Emissions
 (tCO2e)

Carbon
 Intensity

 (tCO2e/m2)

Malaysia2 3 (tCO
2
e) 2,817 0.109 2,517 0.065 2,261 0.055

Indonesia4 (tCO
2
e) 1,029 0.107 839 0.087 679 0.071

Philippines5 (tCO
2
e) 8 0.003 N/A6 N/A 40 0.012

Total (tCO
2
e) 3,855 0.073 3,356 0.076 2,979 0.046

1 Restated to include only AirAsia Malaysia, AirAsia Indonesia and AirAsia Philippines, in line with the financial disclosures.

2 Latest emission factor (combined margin dated 2017) for Peninsular Malaysia, where AirAsia Malaysia is based, is obtained from the 2017 CDM Electricity 

Baseline for Malaysia, published by Malaysian Green Technology Corporation, for Malaysia’s Ministry of Energy, Science, Technology, Environment and Climate 

Change.

3 Malaysia’s electricity consumption data includes RedQ (head office), RedChain (Engineering Warehouse, 2020 onwards) and RedStation (KL Sentral office, 

2021 onwards).

4 Latest emission factor (combined margin dated 2019) for Jakarta, where AirAsia Indonesia is based, is obtained from the Joint Crediting Mechanism, Indonesia 

Secretariat.

5 Latest emission factor (combined margin dated 2015-2017) for Luzon-Visayas Grid, where AirAsia Philippines is based, is obtained from the Philippines' 

Department of Energy.

6 No data is available in 2020 for the Philippines as the airline moved its office to new premises and utility invoices have not been issued by the building 

owner.
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Energy Consumption

Energy Consumption 2019 2020 2021

Non-renewable fuels purchased and consumed (MWh)1 19,936,614 5,295,262 1,647,153

Non-renewable electricity purchased (MWh) 6,012 5,266 4,711

Total non-renewable energy consumption (MWh) 19,942,626 5,300,528 1,651,864

1 Non-renewable fuels purchased and consumed include jet fuel for flight operations and diesel for ground operations.

Electricity Use Intensity (kWh/m2)

Location 2019 2020 2021

Malaysia 186.8 115.7 100.0

Indonesia 123.0 100.2 81.1

Philippines 4.3 N/A 20.7

Various initiatives launched in 2020 to reduce our electricity consumption continued into 2021. These include: 

• Staggered switching on of major equipment that are power-intense

• Scheduled light usage by zone, based on the occupancy of the area

• Establishing designated areas where Allstars can continue to work after regular working hours when lights and air-
conditioning are switched off in most parts of the building

Scope 3 Emissions
Capital A’s Scope 3 emissions are generated from three main activities: the production of fuel and energy, employee business 
travel, and subsidiary businesses using third-party transportation service providers, namely Teleport, airasia xpress and airasia 
ride. Capital A plans to begin tracking Scope 3 emissions from 2022 onwards from these three sources. We expect the main 
source of these emissions to be from fuel and energy production. Emissions from employee business travel is negligible due 
to the suspension of non-essential travel due to the pandemic. Teleport, airasia express and airasia ride are relatively new 
lines of business established in the last two years and, therefore, are in the process of capacity building to begin monitoring 
their respective carbon emissions. We will work closely with our vendors and business partners to track, minimise and drive 
Scope 3 emissions reduction.
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Scheduled waste generated Group-wide

Type 2019
(restated)1

2020
(restated)1 2021

Solid Waste (tonnes) 53.6 31.8 17.5

Liquid Waste (litres) 42,004 25,792 42,746

1 Restated 2019 and 2020 data to include scheduled waste data for Indonesia and Philippines.

Non-Scheduled Waste

Non-scheduled waste includes waste produced at our office premises. We started to track waste disposal at RedQ (Malaysia) 
from March 2019, RedChain (engineering warehouse in Malaysia) and RedPoint (Philippines) from 2020 and RedHouse 
(Indonesia) from 2021. A decrease can be seen in the volume of waste generated in 2021 due to Allstars working from home 
as a result of Covid-19.

Non-scheduled waste generated, and percentage recycled

Location Indicators 2019 
(tonnes)

2020 
(tonnes)

2021 
(tonnes)

Malaysia

Total weight of non-hazardous waste generated – 64.11 69.32

Total weight of non-hazardous waste disposed 347,650 53.46 67.03

% of non-hazardous waste recycled (diverted from disposal) 7.6% 17% 3.3%

Indonesia

Total weight of non-hazardous waste generated N/A N/A 35

Total weight of non-hazardous waste disposed N/A N/A 35

% of non-hazardous waste recycled (diverted from disposal) N/A N/A 0%

Philippines

Total weight of non-hazardous waste generated N/A 881 63

Total weight of non-hazardous waste disposed N/A 81 57.93

% of non-hazardous waste recycled (diverted from disposal) N/A 7%1 8%

1 Restated Philippines data for 2020 due to corrections in units used and in recyclable percentage.

Scheduled Waste

Most of the scheduled waste produced relate to the engineering aspects of our airline operations and comprise spent oils/
fluids, absorbents, containers, gloves, rags and filters. These are disposed of by licensed contractors in accordance with the 
relevant environmental acts and regulations in the respective countries. 

In 2021, we generated 45% less solid scheduled waste as the number of aircraft in active operation was greatly reduced. 
On the other hand, more liquid scheduled waste was generated due to aircraft parking and storage maintenance activities 
which involve draining of aircraft fuel/fluid.

Our policy is to reduce as far as possible all waste generated by our operations, and to increase our recycling rate.

WASTE MANAGEMENT
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Recycling Programme in Office

To reduce waste to landfill, the Group actively promotes recycling. Recycling bins are provided in our premises for the collection 
of paper, plastic and aluminium items. In 2021, however, the volume of recyclable waste collected dropped as most Allstars 
were working from home. 

We also implemented e-waste recycling at RedQ in 2019, when 60kg of e-waste was collected and recycled. In 2020, we set up 
three e-waste bins at RedQ for broken handphones, tablets, laptops, media storage devices and small electronic items. Due to the 
negligible volume of e-waste collected in 2021 (with most Allstars working from home), these items were not sent for recycling during 
the year. Once a sufficient volume is achieved, this e-waste will be picked up and recycled by a licensed contractor.

Location Types of 
Recyclables

Recyclable Waste (kg)

FY2019 FY2020 FY2021

Malaysia

E-Waste 601 0 0

Plastic 1281 0 25

Paper 25,991 10,076¹ 1,968

Metal 3,931 579 294

Total 30,110 10,655 2,287

Indonesia (RedHouse)

E-Waste N/A N/A 0

Plastic 79 12 0

Paper 993 123 0

Metal N/A N/A 0

Total 1,072 135 02

Philippines (RedPoint)

E-Waste N/A N/A N/A

Plastic 14,819 5,316 4,543

Paper 592 332 531

Metal 5,463 879 0

Total 20,874 6,527 5,074

1 Restated data for e-waste and plastic collection in 2019, and paper collection in 2020 to reflect the final billing figures

2 No data available for Indonesia in 2021 as the recyclable waste was collected by the local government agency
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Cabin Waste Management

AirAsia has been collecting recyclable items such as plastic bottles, aluminium cans, glass, paper and metal from the cabin 
since 2017 for AirAsia Malaysia and 2018 for AirAsia Indonesia and AirAsia Philippines. However, this initiative was put on 
hold in 2021 due to pandemic-related restrictions on cabin waste disposal.

Food Waste

AirAsia began to track our aircraft food waste in 2019. However, food waste data and trends are not available for 2020 
and 2021 due to greatly reduced flight activities as well as Covid-driven restrictions on inflight services. Tracking of food 
waste data has resumed as of 2022.

Food waste generated

AOC 2019 2020 2021
Target for 

20221

MAA (kg) 304,332 N/A N/A 166,400

IAA (kg) 50,689 N/A N/A 32,000

PAA (kg) 45,977 N/A N/A 38,400

Total (kg) 400,998 N/A N/A 236,800

1 Estimated food waste based on 2022 passenger forecasts. 

The 2022 target is to cap food wastage at 25% of total consumption

Based on 2019 data, food waste across the AirAsia averaged at 30% of total perishable meals inventory. To reduce food 
waste, an initiative was introduced to improve meal forecasts through analysis of passenger loads and inventory take-up 
rates. This initiative was temporarily halted in 2020 and 2021 due to Covid-19-related restrictions on sale of inflight meal 
products.

In 2022, we target to cut food waste to 25% of perishable meals through a new demand planning tool utilising AI technologies 
to better control wastage. Our priority is to continue to promote pre-book meals. The inflight department is also exploring 
the option of providing discounts on onboard sales at the end of each day.

Water Management

The Group recognises that water is becoming increasingly scarce, hence has put in place various initiatives to minimise waste. 
Given that most Allstars are still working remotely, our water consumption has been reducing. Meanwhile, no industrial effluents 
were generated from our office activities, and all waste water from sanitary and washing were discharged to government-
operated centralised water treatment plants for treatment.

Water consumption

Location 2019 2020 2021

Malaysia (m3)1 64,133 43,668 33,669

Indonesia (m3) 5,401 2,618 2,253

Philippines (m3) 1,316 N/A2 3,021

Total (m3) 70,850 46,286 38,943

1 Malaysia’s water consumption data includes RedQ (head office), RedChain (engineering warehouse, 2021 onwards) and RedStation (KL Sentral office, 2021 

onwards).

2 No 2020 data is available for the Philippines as the airline moved its office to new premises in late 2019 and utility invoices had not been issued by the 

building owner.
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Environmental Data Summary

Energy Consumption

Indicators 2019 2020 2021

Fuel Consumption (tonnes) (Flight Operations)  1,497,331 397,442 123,389

Fuel Consumption (tonnes) (Ground Operations) 1,894 795 521

Total Fuel Consumption (tonnes) 1,499,225 398,237 123,910

Non-renewable fuels purchased and consumed (MWh) 19,936,614 5,295,262 1,647,153

Non-renewable electricity purchased (MWh) 6,012 5,266 4,711

Total non-renewable energy consumption (MWh) 19,942,626 5,300,528 1,651,864

Energy Intensity 

Specific Fuel Consumption (litres/100RPK) 3.01 3.55 3.79

Electricity Intensity (kWh/m2) 155.78 108.61 87.65

Emissions

Indicators 2019 2020 2021

Scope 1 (Flight operations) (tCO
2
e) 4,748,745 1,260,477 391,325

Scope 1 (Ground operations) (tCO
2
e) 5,880 2,469 1,617

Scope 1 total (tCO
2
e) 4,754,625 1,262,946 392,942

Scope 2 (tCO
2
e) 3,855 3,356 2,979

Scope 1&2 total (tCO
2
e) 4,758,480 1,266,302 395,921

Emissions Intensity

Scope 1 (gCO
2
/RPK) 74.7 88.0 94.0

Scope 1 (gCO
2
/ASK) 63.4 65.7 68.1

Scope 2 (tCO
2
e/m2) 0.073 0.076 0.046

NOx, SOx and Other Significant Air Emissions 

NOx emissions (tonnes) 2,474 725 261

SOx emissions (tonnes) 271 79 29

Volatile Organic Compounds (tonnes) 937 275 98

Resource Management

Indicators 2019 2020 2021

Water Consumption 

Total Water Consumption (m3) 70,850 46,286 38,943

Waste Management 

Solid Hazardous Waste (tonnes) 53.6 31.8 17.5

Liquid Hazardous Waste (litres) 42,004 25,792 42,746

Non-Hazardous Waste disposed (tonnes) 347,650 135 160

Non-Hazardous Waste recycled (tonnes) 52.1 17.3 7.4
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Alignment with Task Force on Climate-related Financial Disclosures (TCFD)

TCFD recommendations have provided further direction for our climate strategy, especially the Group’s foresight when 
considering climate issues. This year, we have identified our business risks and opportunities, the potential financial impact 
of climate change, and our mitigation strategy.

As we become more conversant with TCFD, we recognise the need to strengthen our disclosure in various areas of our 
reporting; and plan to do so in the next couple of years.

Our governance around climate-related risks and opportunities 
(please refer page 99)

The actual and potential impacts of climate-related risks an 
opportunities on our businesses, strategy and financial planning 
(please refer page 120-121; 133-136)

The processes used to identify, assess and manage climate-
related risks (please refer page 106-108)

The metrics and targets used to assess and manage relevant 
climate-related risks and opportunities (please refer page 
123-124; 126-132)

Metrics
&

Targets

Risk 
Management

Strategy

Governance

Risk Type Climate-related 
Risk Description Potential Financial Impact Mitigation Strategy

T
ra

n
si

ti
o

n
 R

is
ks

Policy and 
Legal

Risk from new 
regulations:

New carbon taxes could increase 
the price of fuel, thereby raising 
operating costs and fares while 
dampening travel demand.

We are developing a long-term strategy to reach 
the industry’s net zero aspiration ahead of the 
2050 goal. In the immediate horizon, we will 
strengthen our fuel efficiency programme and 
work with regulators on improvements to air 
traffic management to cut flight distances and 
fuel consumption.

(i) Imposition of 
carbon taxes, 
emissions 
quotas or 
renewable 
fuel mandates

Carbon taxes will increase the 
company’s tax liability while emissions 
quotas or sustainable fuel mandates 
will lead to a significant increase in 
fuel and operating costs. An increased 
cost burden will reduce the company’s 
profitability or depress demand if 
passed on to travellers.

We have commenced discussions with several 
fuel suppliers on making available SAF in 
Malaysian airports and on the development of 
SAF from locally available feedstock such as 
agricultural waste. A purchase commitment by 
AirAsia will strongly incentivise fuel suppliers to 
invest and lower the long-term cost of SAF.

(ii) Emissions 
testing 
regulations

Emissions testing regulations will add 
to the cost of aircraft maintenance 
and require increased downtime for 
aircraft, leading to rescheduling costs 
or loss of revenue due to flight 
cancellations.

Emissions testing regulation will only impact a 
limited number of our older planes. All of our 
planned capacity expansion from 2024 onwards 
will be achieved with the new Airbus 321neo 
model, currently the most fuel- and emissions-
efficient narrowbody commercial aircraft in the 
market.

(iii) New emissions 
(eg NOx)/
waste 
reporting 
requirements

New reporting requirements increase 
manpower/consultancy costs as well 
as audit or verification fees. 

Our carbon dashboard can be enhanced to track 
our NOx emissions while verification of these 
emissions can be tagged to our existing carbon 
emissions verification at minimal additional cost.
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Risk Type Climate-related 
Risk Description Potential Financial Impact Mitigation Strategy

T
ra

n
si
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o

n
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Technology

Risk from new 
technologies 
aimed at 
supporting global 
low-carbon 
transition

AirAsia has confirmed its order for 
362 Airbus 321neo aircraft that will 
be delivered up until 2035. The 
introduction of zero emission aircraft 
could significantly reduce asset value 
of AirAsia’s 321neo fleet and render 
its f leet technology obsolete. 
Investment in new fleet type or 
adaptive green technologies will 
require significant capital investments.

AirAsia’s last A321neo is scheduled to be delivered 
in 2035, coinciding with the expected introduction 
of Airbus’ zero emission aircraft. AirAsia can 
consider purchasing this new aircraft type as 
part of our fleet replacement strategy beyond 
2035. Should the zero emission aircraft be 
available earlier, AirAsia can initiate negotiations 
with Airbus to convert A321neo yet to be delivered 
to the new fleet type.

Market

Risk from market 
fluctuations as 
travellers and 
businesses 
respond to 
climate change

More companies may opt to cut 
business travel, in favour of virtual 
meetings.

We believe that business travel will resume as 
Covid-19 enters an endemic phase. In 2022, we 
will be introducing voluntary carbon offsetting 
on all AirAsia flights to enable travellers to 
choose to reduce  their carbon footprint. We 
intend to make this a mandatory commitment 
later, once guests are comfortable with the idea 
of accounting for their own carbon footprint.

(i) Changing 
travel patterns

Expansion of China’s Belt and Road 
in i t iat ive  to  h igh-speed ra i l 
connections may also offer guests a 
lower-carbon travel alternative.

We believe that air travel will remain essential 
to connect Asean as two major countries - 
Indonesia and the Philippines - are archipelagos 
where road and rail infrastructure are not well 
developed. In addition, the Belt and Road 
initiative has stalled in many countries, leaving 
cross-border connectivity still a hurdle.

(ii) Growing 
demand for 
carbon credits

With CORSIA coming into effect in 
2021, an increasing number of airlines 
and other businesses will purchase 
carbon credits, causing prices to rise 
in the short term before more credits 
become available in the international 
carbon market. Any unanticipated 
increase in carbon credit price could 
result in AirAsia having to bear the 
additional cost of offsetting from 
top-line revenue.

We are introducing an option for guests to add 
an offset fee to their fares in 2022. This will 
enable us to build internal capacity on carbon 
trading, including exploring options for forward 
purchase of available credits. In addition, we 
are also exploring options for AirAsia Foundation 
to help some of its environmental social 
enterprises accredit their programmes to be 
eligible for CORSIA offsetting. This will enable 
the social enterprises to benefit from sustainable 
funding while helping to secure AirAsia’s supply 
of carbon credits in Asean.

Reputation

Risk of negative 
brand impact if 
AirAsia is seen 
as not 
responding 
sufficiently to 
climate crisis, 
resulting in: Guests may choose a competitor that 

is seen to be doing more and 
investors may divest. Financial 
institutions may also impose a 
premium on lending.

We are undertaking a brand campaign to 
highlight our environmental credentials as the 
airline with the lowest CO

2
/ASK in Asia. By 

claiming our ‘greenest airline’ position, we address 
our climate critics and potentially stand to gain 
f rom inc reased  marke t  share  among 
environmentally-conscious travellers.

(i) Shifts in guest 
preferences

An option for guests to offset their travel will 
assuage some travellers’ concerns on their impact 
on the environment.

(ii) Being 
targeted by 
flight shame 
movement

We believe the risks from reputational damage 
due to this movement will be limited as air travel 
is not a luxury in many places that we serve due 
to underdeveloped road and rail infrastructure. 
This can be mitigated with a consistent awareness 
campaign highlighting our sustainability efforts 
and providing carbon offset options to guests.
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Risk Type Climate-related 
Risk Description Potential Financial Impact Mitigation Strategy

T
ra

n
si

ti
o

n
 R

is
ks

Reputation

(iii) Increased 
stakeholder 
concern or 
negative 
stakeholder 
feedback

We are taking a targeted approach to increasing 
our scores in the FTSE4Good and Corporate 
Sustainability Assessment (CSA) ratings. This will 
affirm our sustainability attainments and enable 
AirAsia’s shares to be listed in reputable sustainability 
indexes that make us eligible for investments by 
green funds.

P
h

ys
ic

a
l 

R
is

ks

Acute

Risk of extreme 
temperatures 

At extremely high or low temperatures, 
aircraft may become inoperable or 
rendered uncertified to operate. On 
extremely hot days, aircraft may not 
be able to take off due to reduced 
engine performance, resulting in 
delays or revenue loss from offloading 
pax/cargo.

We may operate seasonable schedules to 
minimise exposure to disruptions caused by 
extreme high temperatures.

Increases in hot days can also cause 
heat buckling on runways and 
taxiways and other infrastructure 
damage. Such damage could increase 
operational and repair costs for 
airports which would eventually be 
passed on to airlines and travellers.

To avoid aircraft being stranded at airports 
experiencing extreme temperatures, we may 
undertake pre-emptive cancellations by expanding 
coverage of weather forecasting services.

Risk of increasing 
frequency and 
severity of 
weather events

Weather events such as floods and 
typhoons put at risk operations and 
infrastructure at affected airports, 
including three of our four major hubs. 
Bangkok and Jakarta are increasingly 
vulnerable to flood risk while Manila 
to typhoon disruption. Other than asset 
damage, these weather events can 
result in revenue losses and substantial 
costs relating to cancelled flights and 
airport closures.

We maintain up-to-date business continuity plans 
for weather risk affecting all four major hubs. We 
are also planning a climate-related disaster scenario 
exercise to test and improve our disaster management 
and recovery processes.

Chronic

Risk of longer-
term changes in 
weather patterns

Rising sea levels will render some 
coastal airports inoperable, forcing 
cities to build new airports further 
inland. AirAsia will have to bear the 
cost of informing booked guests and 
communicating changes for future 
bookings. Demand may be impacted 
if the airport is far from the city 
centre. New airport construction 
costs may also result in higher airport 
taxes and other fees.

We recognise that rising sea levels may be 
inevitable. Our Government Relations department 
is liaising regularly with the ministries of transport 
of all AOC countries to keep abreast of any 
plans to move major airports.

Jakarta is one of the most vulnerable 
cities to rising sea levels. It is also 
documented to be sinking fast, 
prompting the Indonesian Government 
in 2019 to announce the relocation 
of its administrative capital to East 
Kalimantan. This could affect growth 
projections, and result in increased 
costs as regulatory staff will either 
need to relocate or travel frequently 
to Balikpapan for meetings with 
regulators.

Our strategy team will incorporate the projected 
impact of climate change into our fleet and 
routes strategy.
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The following are examples of specific climate-related opportunities we have identified.

Climate-
related 

Opportunities 
Potential Financial Impact Mitigation Strategy 

Administrative 
efficiency 

Digitalisation strategy reduces manual 
paperwork and cost of paper, printing and 
storage of documents. 

Our ongoing digitalisation programme has minimised all 
paper documentation on board and in our office processes. 
Of the remaining ones, we continue to work with regulators 
to move towards e-documentation for regulatory records-
keeping and submissions such as e-Voyage Reports. 

Resource 
diversification 

Shift to SAF utilisation diversifies fuel supply 
and reduces exposure to rising energy costs 
and growing carbon regulation.

We have commenced discussions with several fuel suppliers 
to supply SAF at Malaysian airports and/or to develop SAF 
using locally available feedstock. 

Resource 
efficiency 

Reduction of fuel utilisation via improvements 
in air traffic management and A321neo fleet 
conversion will further reduce operating 
costs and ensure that AirAsia maintains our 
commercial advantage as the airline with 
the lowest cost/ASK and CO

2
/ASK in the 

industry. 

We engage in regular consultations with civil aviation 
authorities to implement new fuel efficiency and emissions 
reduction measures. This includes proposing measures to be 
included for monitoring and tracking emissions reductions in 
State Action Plans.

Products and 
Services 

Attract travellers keen to minimise their 
carbon footprint and experience sustainable 
travel activities. AirAsia potentially gains 
from increased market share among 
responsible travellers and earns ancillary 
income from sale of sustainable travel 
activities. 

In 2022, we are initiating a brand campaign to highlight 
AirAsia's greenest airline in the world achievements and our 
climate change management strategy. 

We are also implementing a voluntary offset programme to 
enable travellers to contribute to their carbon offsetting. 

AirAsia Foundation is working with sustainable travel social 
enterprises to make accessible sustainable travel activities 
on its DestinationGOOD.com platform. 

Markets Recognise that climate impact prone 
destinations may also be strong revenue 
generators in the recovery and rehabilitation 
phase. 

Resume commercial flights to affected destinations as soon 
as it is safe to do so to support rebuilding programmes. 

Resilience Continue to strengthen our network 
connectivity in hubs such as klia2 with 
reduced climate risk. 

Invest in climate forecasting tools and services to inform fleet 
planning and route planning strategies.
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HEALTH & SAFETY

Social

The health and safety of our Allstars and guests is of paramount importance. Health and safety governance is headed by 
our Chief Safety Officer who oversees all aspects of safety in Capital A. We have a comprehensive framework of systems 
and processes to ensure that Allstars are able to carry out their functions safely.

(i) Operational Safety

Our activities are governed by a host of manuals, safety policies and SOPs which are regularly reviewed and updated. These 
are accessible points of reference to guide safe behaviour among Allstars and inculcate a positive safety culture in which 
all employees are involved and actively engaged. 

In 2020, we began a process of standardisation of some of the key manuals at group level so that all AOCs are brought 
up to best practice standards. Further updates were made in 2021 to reflect changes in the Capital A structure. Three key 
manuals which were refreshed were: 

Manual Description & Update

Safety Management 
System (SMS)

• Standardises operational practices which ensure that risks are proactively managed and 
relevant procedures are in place to prevent serious incidents

• Incorporates the requirements of ICAO Annex 19, ICAO DOC 9859, IOSA, Civil Aviation Authorities
• Updated in 2021 to comply with latest regulatory requirements and civil aviation directives

Emergency Response 
Plan (ERP)

• Covers our response to major aircraft incidents or other adverse events that result in serious 
injuries, fatalities, severe damage and/or significant operational disruption

• Standardised at Group level in 2021 for central management and coordination 

Occupational Safety 
Health & Environment 
(OSHE)

• Outlines standards and operating procedures to ensure the safety and well-being of Allstars, 
contractors and visitors to Capital A

• Incorporated in Capital A’s operations in 2021

To ensure compliance with operational safety standards, our Group Operational Quality Assurance Departments undertake 
regular operational audits while our Safety Department monitors occupational safety and tracks and investigates all safety 
reports raised. 
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Group Operational Quality Assurance

In 2016, we established our Group Operational Quality Assurance (GOQA) to ensure all our AOCs comply with applicable 
regulations, IATA Operational Safety Audit (IOSA) standards and recommended practices. Since 2018, GOQA has been certified 
to ISO 9001:2015 Quality Management System.

GOQA is responsible for conducting the Internal Operations Audit (IOA) and the Joint Station Compliance Audit (JCSA) which 
is conducted annually at all hubs and main bases, and once every two years at all other stations. To ensure that we maintain 
oversight despite Covid-19 travel restrictions, GOQA developed Remote Assessment Programmes to enable scheduled audits 
to continue, thereby ensuring the integrity and safety of our airline operations. 

These audits aim to close gaps and prepare our AOCs for the IOSA certification. IOSA certification represents the industry 
gold standard indicating the highest standards of operational safety and efficiency. As a non-IATA member, certification is 
optional for AirAsia. Nevertheless, we ensure that all AirAsia airlines meet IOSA standards through undergoing IOSA audits 
and mirroring the audit processes in GOQA’s IOAs. In 2019, all AirAsia AOCs successfully obtained IOSA certification. 

In August 2021, IOSA registration was successfully renewed for AirAsia Malaysia. In the interim, GOQA conducted IOAs at 
IAA and PAA in January and June 2021 respectively, returning no major findings in need of remedial action.

Airline (AOC) Latest IOSA Certification Date Remarks 

AirAsia Malaysia - AK 6 August 2021 IOSA Registration renewed 
via Remote Audit in August 
2021

AirAsia Indonesia - QZ    21 June 2019 GOQA IOA completed in Jan 
2021

AirAsia Philippines - Z2 31 May 2019 GOQA IOA completed in 
June 2021

The table below depicts the total number of Remote Assessment Audits carried out in 2021:

Audit No. of Audits Performed Remarks

Joint Station 
Compliance 

53 Audits conducted at all 
operational stations 
groupwide

Internal Operational 6 IAA, MAA, AAI, PAA, TAA 
and AAX

In February 
2022, 
airlineratings.
com awarded 
AirAsia with its 
highest star 
rating for a 
second year in 
a row. AirAsia 
Group was also 
named one of 
the Top 20 
safest LCCs in 
the world.

* airlineratings.com ranks 385 
airlines around the world 

Group Aircraft Health Monitoring Function is another safety associated function undertaken by GOQA. The objective is to 
maintain oversight of recurrent defects in all aircraft operated by AirAsia. GOQA monitoring adds a second layer of oversight 
to AOC-level monitoring. The technical health of aircraft is monitored daily in real time, and any defect identified is brought
to the attention of the Maintenance Operations Departments of the relevant AOC, to ensure timely rectification. Weekly 
monitoring reports are then shared with management and stakeholders in the AOCs. This monitoring function not only prevents 
aircraft from being grounded but also helps avoid undesirable events and incidents associated with system defects. This 
contributes to the overall safety and reliability of aircraft operations. In 2021, we issued 52 weekly Aircraft Health Monitoring 
Reports. 

1 3 8 C A P I T A L  A  B E R H A D

Social (cont’d.)



(ii) Occupational Safety

In 2021, we successfully completed the following health and safety audits and/or certifications. 

Certification Relevant Department/Hub/Division

Occupational Safety and Health (OSHWA) Audit Penang Hub - audit was conducted in March 2021

Occupational Safety and Health (SoHELP) 
ADE registered for SoHELP Programme in July and completed 
second verification in March 2021

Occupational Safety and Health USECHH Regulation 2000 
(Use and Standard of Exposure of Chemicals Hazardous 
to Health) 

Chemical Health Risk Assessment was conducted at the Ground 
Service Equipment workshop

Food Safety Management System - ISO 22000:2018
Successfully completed a surveillance audit of the Inflight 
Warehouse (CAE Building) in Sepang in June 2021

As part of our safety culture, we encourage Allstars to report any unsafe occurrence or potential hazard so that necessary 
actions can be taken to avert serious incidents. This includes reports on fatigue during operations. Reports are submitted via 
Coruson, an enterprise safety and risk management software. In 2021, a total of 11,609 safety reports were received for our 
safety data collection and processing system (SDCPS) across the Group. These safety reports were then managed and actioned 
in accordance with the Safety Report handling processes.

With safety culture deeply entrenched in AirAsia, our Safety Team focused on providing safety training to colleagues in other 
Capital A subsidiaries. Below are the key safety trainings delivered in 2021.

Training Description Focus Group Number of 
Participants 

Average 
Training Hours 

Redeye Training Redeye Training was provided to 
enable Allstars to use the new 
reporting system for Allstars Covid-19 
infection. 

• Ground Team 
Red (GTR)

• Asia Digital 
Engineering 
(ADE) 

• Teleport

12 6 

National Institute of 
Occupational Safety 
and Health (NIOSH)

Training was provided to Allstars at 
ADE to reduce work-related risks 
through correct behaviours. 

• ADE 12 8

Safety Induction 
Training

Safety Induction Training ensures 
new staff or persons entering AirAsia 
premises are briefed on safety 
practices.

• Allstars
• Visitors
• Vendors

12 1

Airside Safety Training The Airside Safety Training was 
provided to ensure all operational 
Allstars working at the airside are 
familiar with the airside safety 
procedures and processes

• ADE
• Ground 

Operations
• AirAsia X 

Engineering

416 2
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The table below provides a summary of our work-related injuries record. It was noted that the majority of recorded work-related 
injuries were caused by lifting heavy loads. To further minimise occupational injuries among ground handlers, daily safety briefings 
are conducted by supervisors prior to start of work. Instructions on lifting techniques and back support straps were also provided. 
Pre-Covid, our Physiolab team conducted bi-weekly ergonomic assessments on Allstars, especially ramp staff. However, due to the 
pandemic and to ensure the safety of Allstars, we continued our physio sessions online.

Work-related injuries

Reporting Year FY2019 (restated)¹ FY2020 (restated)¹ FY2021 

Total man-hours worked 37,988,352 29,399,136 14,224,896

Number of fatalities as a result of 
work-related injury

0 0 0

Number of recordable work-related 
injuries 

142 71 36

Types of work-related injuries 
Workplace (bodily) 

injuries
Ergonomic related

 injuries 

Ergonomic related
 injuries

Bodily injuries 

Number of lost days 568 384 140

Incident rate 3.9 0.001 2.1

Severity rate 11.9 7.1 6.3

¹ Restated to include only AirAsia Malaysia, AirAsia Indonesia and AirAsia Philippines, in line with the financial disclosures.

Note:  The Incident Rate = No. of accidents (E) X 1,000 /annual average of no. of employees; Severity Rate = Total workdays 
lost (C) X 1,000,000 /total man-hours worked (Y)

Identification & mitigation of safety risks and situations

Hazard Identification, Risk Assessment Risk Control (HIRARC) was conducted for every incident followed by proposing safety 
recommendations to avoid recurrence. In addition to Quarterly Safety Committee meetings, safety training and regular safety 
observation and on-job guidance were also conducted in 2021.
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Safety in the Pandemic

Onboard Safety 

Since 2020, we have introduced a host of measures to minimise the risk of Covid-19 transmission on our flights. Last year, 
some of these measures were enhanced based on new developments such as our new policy, announced in October 2021, 
to accept only vaccinated adult guests and guests under the age of 18 only if they are accompanied by fully vaccinated 
parents or guardians. Some of our main measures are illustrated below. 

Pre-flight During flight Post-flight

Minimisation of check-in contact 
through FACES, mobile check-in, self-
baggage drop and digital boarding 
pass

HEPA filters ensure the highest level 
of air quality with 99.997% micron 
filtration

Disinfection carried out on all aircraft 
daily and thorough cleaning during 
each transit

Regular disinfection of  counters and 
kiosks

Mandatory mask policy onboard all 
flights Passenger contact tracing when case 

is confirmed by health authoritiesHealth declaration by all air crew prior 
to duty

Vaccinated guests only

Cabin Crew Guidelines

• Wear the prescribed personal protection equipment (PPE) before reporting for flights
• Maintain social distancing at all times; and ensure guests maintain social distancing during boarding and 

disembarkation
• Sign-on for duty via mobile phones by connecting to company’s WiFi network
• Greet fellow Allstars and guests the Asean way 
• Self-sanitise regularly on the way to the office, before meeting colleagues, and upon boarding the plane
• Wear PPE in all phases of the flight; no touching of hair of face, even if wearing gloves
• Disinfected cabins and high-touch areas using approved and recommended chemicals/agents
• Undergo regular Covid-19 self-testing
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Workplace Safety 

Various other tools have been introduced to coordinate Covid-19 information, policies and procedures so that Allstars and 
guests receive the latest information to ensure their safety. These include:

Tool Description

Safe@Work Guide Launched in April 2020 on Workplace, the guide covers general Covid-19 knowledge, the 
process for reporting cases, work arrangements and resources available for working safely 
and staying up to date with Ministry of Health (MOH) directives.

Safe@AirAsia Knowledge 
Library

Online library of all resources Allstars need for working safely and staying up to date. In 
2021, we regularly updated relevant procedures based on MOH’s recommendations.

Covid-19 Reporting Platform New reporting form implemented in February 2021 in RedEye, the Group’s incident reporting 
platform, for better tracking of daily cases.

Covid-19 Standards Manual Published in 2021, this manual streamlines Covid-19 management across our AOCs to ensure 
standardisation and sharing of best practices. 

Allstar Office Guidelines

Allstars not performing critical operational roles were permitted to work from home unless their presence at the workplace 
was required while a split-team approach was adopted for Allstars required in the office. 

Temperature checks 
prior to entering office 

premises

FACES activated 
turnstiles at office entry 

points

Mandatory mask-
wearing

Random Covid-19 
testing

Regular disinfection of 
workstations

Maximum number of 
users for meeting rooms 

to enable effective 
social distancing

Covid-19 reporting 
internal portal so that 

office contacts are 
traced and work space 

sanitised
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TALENT ATTRACTION & RETENTION

(i) Diversity & Inclusion 

We recognise the value of diversity for the different perspectives that it brings which 
enhances our decision-making. We do not tolerate any form of discrimination on the 
basis of race, religion, cultural background, gender, age, sexual orientation, disability or 
nationality. 

With our headquarters in Malaysia, and significant operations in Thailand, Indonesia 
and the Philippines, we consider ourselves an Asean company. Diversity at Capital A 
does not stop with citizenship; we also seek to have a good mix of age groups and 
genders. In 2021, the Group comprised a total of 14,778 employees, comprising 65% men 
and 35% women.  

65%

35%

In 2021, Capital A launched our first Diversity, Inclusion and Belonging survey to gather the views and perspective from Allstars 
on how we are doing in these areas. The survey will serve as a baseline for us to develop strategies to deliver our commitment 
to be a diverse and inclusive organisation. In 2022, we intend to set up a Diversity and Inclusion committee to oversee and 
advance gender diversity and fair treatment of all Allstars across the Group.

We seek to be inclusive by treating all Allstars equally, without discrimination. All employment letters state clearly that any 
form of racism or discrimination is not acceptable and will not be tolerated in Capital A.
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0

1,000

2,000

3,000

4,000

OthersJapanChinaIndiaThailandPhilippinesIndonesiaMalaysia

N
u

m
b

e
r 

o
f 

E
m

p
lo

ye
e

s

1,750

3,772

490

1,116

548

948

2,076

3,375

54 181 83 51 3 10 98 223

S U S T A I N A B I L I T Y  S T A T E M E N TA N N U A L  R E P O R T  2 0 2 1 1 4 3



Gender Equality

We strive for gender equity across the Group at all levels and occupations in our approach to employment and promotion. 
The results of our decades-long effort to increase women participation in technical roles has borne fruit with the current 
employment of 135 female pilots. However, we recognise that we still have a long way to go towards achieving gender 
equality across the board, and having at least 30% women representation in junior management and STEM roles. 

In March 2021, we organised our first speed mentorship programme in conjunction with International Women’s Day. The 
initiative offers an opportunity for Allstars to meet and learn directly from some of our amazing women leaders at Capital A. 
This was followed by a second session in July featuring AirAsia Indonesia CEO, Veranita Yosephine, who spoke on Navigating 
Your Career Path. In 2022, we will continue to strengthen our commitment towards women empowerment by inviting women 
leaders in the industry to participate in this series.   

In stepping up our efforts, we are also publishing our first gender pay gap statistics for Capital A for a broad understanding 
of our current position. The table below shows our gender pay gap calculated on the basis of mean male and female salaries 
within each job grade, excluding pilots, cabin crew and aircraft engineers. 

Gender Pay Gap - Group-Wide excluding pilots, cabin crew and aircraft engineers

Job Level Gender
2021

Number of 
employees Percentage, % Pay Gap

JG8
Male 14 58%

7.66%
Female 10 42%

JG7
Male 47 68%

-13.33%
Female 22 32%

JG6
Male 89 64%

7.96%
Female 49 36%

JG5
Male 232 58%

2.64%
Female 169 42%

JG4
Male 174 53%

-10.48%
Female 156 47%

JG3
Male 191 49%

-1.61%
Female 196 51%

JG2
Male 405 45%

-5.37%
Female 492 55%

JG1
Male 230 78%

14.11%
Female 66 22%

Note: (mean pay of female Allstars - mean pay of male Allstars)/mean pay of male Allstars *100

Based on our findings, we did not detect any systemic gender-based bias in our pay scales. The only job grade that stands 
out with a gap approaching the 15% threshold that we have set internally as acceptable variance, taking into account 
differences in job types and countries of employment, is JG1. JG1 includes Allstars employed in a broad range of jobs, from 
supply chain workers to personal assistants. One explanation for the difference is that supply chain employees tend to be 
predominately male and are paid as per market rate for those roles. The female workers in this grade tend to be in 
administrative roles in corporate offices such as personal assistants and are benchmarked to similar roles. In 2022, we will 
be expanding our analysis to include comparisons of job families to further improve our understanding of our employee 
remuneration profile. 
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The table below shows gender pay gap data for the three main operation functions at our airline subsidiary. Unlike the 
earlier functions, remuneration for these roles are tenure-based, measuring the individual’s flying hours and number of years 
working at AirAsia. The differences in pay levels are due to a historical industry-level bias that produced more male pilots 
and engineers. AirAsia has been making significant efforts to address this by employing and training more female pilots over 
the past decade than any other airline in Asean. This is evident from the relatively high number of female AirAsia pilots in 
2021 at 6.1% compared with the global average of 5.8%, according to Statista.com. We will continue to support women pilots 
joining the ranks. As our current cohort of female pilots rise in seniority and flying hours, the pay gap will diminish over time. 

A similar situation applies to our employment of aircraft engineers. The gender imbalance among engineers is an issue we 
have tried to address. However, this is curtailed by fewer female aircraft engineers joining the workforce. As the sector 
recovers, we will be able to consider devoting more resources into establishing a cadet programme for female aircraft 
engineers and improving our sourcing to attract more applicants as this continues to be a challenge.

Gender Pay Gap - AirAsia

Job Category Gender
2021

Number of 
employees Percentage, % Pay Gap

Captain
Male 1,062 97%

-8.86%
Female 32 3%

First Officer
Male 1,026 91%

-8.09%
Female 103 9%

Licensed Aircraft Engineer
Male 336 96%

-12.73%
Female 15 4%

Other Engineer
Male 152 82%

-23.34%
Female 34 18%

Cabin Crew
Male 981 32%

3.76%
Female 2,073 68%

Super Equal
At airasia Super App, women make up 52% of the total workforce. 
The business also has one differently-abled Allstar on board.

Anti-Harassment Policy 

On 1 November 2021, the Group published an updated Anti-Harassment Policy to replace the previous Anti Sexual Harassment 
Policy reiterating our zero tolerance for harassment of any form. Allstars were made aware of the Anti-Harassment Policy via 
email notifications, following which the policy has been made available on our shared drive which is accessible to all Allstars. 
In addition, to create greater clarity on acceptable or unacceptable behaviours, our Employee Relations team is developing 
an online e-learning module on harassment, which we hope to upload onto our e-learning platform in the first quarter of 
2022. This module will be accessible to all current employees and introduced into the orientation training list for all new 
employees. Allstars can also connect directly with the Employee Relations team via our askPAC should they have any query 
or complaint with regard to harassment.

Reports on harassment will be investigated, and appropriate action taken against any employee found guilty. This includes 
the possibility of dismissal. 
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(ii)  Talent Attraction and Retention

After the Covid-19 pandemic, the industry is now at a recovery phase. The Group has been focusing on specific initiatives to 
attract and retain talent post-pandemic to help strengthen our Employee Value Proposition. We have revised our overall 
talent strategy to focus on a holistic approach focusing on catering to our Allstars profile specific to diversity, equity and 
inclusion focusing on three main areas: Employee Engagement, Employee Benefits, Training and Development.

New Hires and Attrition Rate

All new hires undergo an onboarding programme through which they are introduced to the Group’s values, culture and policies 
and are familiarised with our procedures and processes. During the reporting year, we hired 815 new Allstars. Our attrition 
rate, meanwhile, was 15.4%, considerably lower than the 24.2% recorded in the previous year.

Local Hiring

In our non-Airlines businesses, such as airasia Super App and Teleport, priority is given to internal employees and local 
candidates when hiring. In 2021, 364 open positions were filled by internal candidates. Foreign hires are considered only 
when we are unable to find suitable local candidates. All expatriate hiring follows procedures set by the relevant local 
authorities, such as Malaysia Digital Economy Corporation (MDEC) for airasia Super App. For example, we advertise all 
positions with basic salaries below RM15,000 per month on MYFutureJobs portal. Should no suitable candidate be found 
after one month, we will apply for an exemption letter from MDEC for an expatriate hire.

Employee Benefits 

We offer all our Allstars competitive remuneration and, along with their eligible dependents, packages that include travel and 
medical benefits. Apart from hospitalisation and medical care coverage that is comparable with industry standards, we also 
provide parental leave and flexi work options. We are also looking to add other benefits from the coming year. Full-time 
employees are provided with free financial and emotional well-being programmes, a recognition programme, employee assistance 
programme, daily subsidy for the in-house cafe, and facilities such as a creche, gym, rehabilitation centre, clinic and gaming 
stations. Since the pandemic, we have instituted flexible work arrangements such as work-from-home where operationally feasible. 
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Upskilling 
We provide a host of development programmes and avenues through airasia academy allowing Allstars 
to continuously up-skill and re-skill. 

Career Advancement 
We help Allstars to identify and leverage their strengths to open to new career opportunities through our 
internal talent marketplace powered by intuitive AI system EightFold. We also structure stretch assignments 
through our AirAsia got Talent programme to help Allstars navigate their careers and create greater 
transparency in career pathways.

Financial Health 
We offer Financial Education on Debts/Personal Financial Management/Legacy Planning with AKPK , BNM 
and other providers.

Financial 
Well-being

Flexible Working Arrangements 
Depending on the role, we give Allstars the flexibility to decide on how they work best.

Work-life Support 
We encourage rest and recovery through benefits such as Annual Leave.

Travel Benefits 
Allstars can enjoy our flights via employee e-coupons and ID90 for travel needs. 

Medical/Life Benefits 
We provide medical insurance along with benefits such as in-house clinic, physio and life and personal 
accident insurance coverage. 

Conducive Working Environment 
We provide facilities such as an in-house gym and sleeping pods to ensure Allstars have a conducive 
space to work and relax when needed. 

Physical 
Well-being

Family Well-being 
We offer paternity leave support, marriage leave and provide medical and bereavement support 
through our Red Heart Fund. 

Work Culture 
We strive for a culture of fun, openness and active communication through our dedicated internal 
platforms – EkoChilli and Workplace. Our Culture team hosts recreation and engagement activities as 
well as talks on health-related topics. 

Employee Assistance Programme 
We offer our Alllstars access to our Allstar Health Coach – holistic well-being and wellness brand 
Naluri, providing Allstars with easy access to a range of interactive and educational help online. 

Emotional 
Well-being

Parental leave statistics

Indicators 2021

Total number of employees who took parental leave Female 204

Male 107

Return rate of employees who took parental leave (%) Female 93.25%

Male 100%

S U S T A I N A B I L I T Y  S T A T E M E N TA N N U A L  R E P O R T  2 0 2 1 1 4 7



Employee Incentive Scheme

In 2021, we introduced a Long-Term Incentive Scheme (LTIS) aimed at ensuring our continued ability to attract, retain and 
motivate our top and key talents to meet the Group’s transformational aspirations. The LTIS will also help to align the 
motivations of eligible employees to the corporate goals of Capital A and shareholder interests. We are also in the process 
of establishing specific share options schemes for our major subsidiaries to ensure that we provide wealth creating opportunities 
to Allstars in these subsidiaries linked to the shareholder value they create. We believe that the combination of these two 
will create one Capital A culture, improve collaboration between the various businesses to create maximum shareholder return. 

Employee Engagement 

We have always sought to create a highly engaging workplace in which Allstars exchange ideas and opinions freely because 
we value the input of all Allstars, and believe that open discourse engenders a sense of belonging which, in turn, enhances 
work satisfaction and productivity.

Employee engagement at Capital A is designed along four pillars: well-being, information and support, learning and social. 
Whereas before, a great deal of engagement took place physically, we are now using online platforms such as EkoChilli, 
Workplace and Google Meet to keep Allstars updated on corporate-related news. There is also a great deal of interaction 
among Allstars on EkoChilli. Certain teams have their own engagement platforms. For example, the tech teams in airasia 
Super App engage on Confluence.

a)  Town Hall Sessions

Town halls are held regularly in order for our CEO, Executive Chairman, President and other senior management to interact 
with employees. Through town halls, Allstars are able to get the latest information from the management, ask questions and 
provide feedback on matters that are important to them. In 2021, seven town halls were conducted virtually, focusing on 
leadership changes, the acquisition of Gojek Thailand and our 20th anniversary, among others.

b)  Brown Bag Series: Post-Covid World

We also launched a new engagement series where Allstars are able to clarify any doubts or uncertainties they may have 
about the direction of the company post-pandemic by addressing their questions directly to senior members of the management. 
Themes during the year included Flying in a Post-Covid World and Allstars’ Future Work Arrangement. 

c)  #AllstarsWFH Engagement Programme

To create a sense of normalcy with Allstars working from home (WFH), and to stay connected, we developed a weekly 
#AllstarsWFH schedule featuring initiatives under the Learning, Social, Well-being and Information pillars. 

Number of views garnered between June and December 2021:

21,500 
views

Well-being

16,033 
views

Social

8,095 
views

Learning

29,570 
views

Information

Employee Well-Being

In addition to their physical well-being, we also take steps to provide Allstars with mental health and emotional health 
support. These are done through several key programmes. 

a)  Allstar Peer Support Programme

The Allstars Peer Support programme was created in 2020 to help Allstars manage emotional stress caused by the impact 
of Covid-19. Allstars with emotional, financial, work or personal problems can reach out for help via EkoChilli, where peer 
supporters will pick up requests and respond within 24 hours. A total of 157 Allstar Peer Supporters were recruited and trained 
to respond to queries. In 2021, a total of 267 requests for support were received, down from 498 in the previous year, 
reflecting the easing constraints faced by Allstars as recovery continues. 
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b)  Allstar Health Coach programme

In 2020, the Group launched a holistic well-being programme with digital health and wellness brand Naluri. Through the 
Naluri app, Allstars can benefit from remote therapy, fitness coaching, financial coaching and the advice of dieticians, doctors 
and pharmacists. To date, a total of 2,100 Allstars have signed up for the programme.

Initiatives in 2021 included:
– 15 online webinars on health-related topics, financial education and emotional well-being with Naluri coaches/speakers
– ‘Leading with Compassion’ programme for managers with Naluri coaches via Naluri app (80 managers from the Group 

enrolled)
– 16-week weight loss programme which attracted the participation of 100 Allstars 

c)  Aareena Oasis

Aareena Oasis, a professional mental health provider based in Malaysia, was added to our well-being network for us to 
refer cases that require urgent support by psychologists/psychiatrists (either face-to-face or house visit). 

(iii) Human Capital Development 

We have a Learning and Development Policy that clearly states our commitment to developing a strong learning culture in 
which we provide Allstars access to opportunities that will help them to grow with the Group as they achieve their full 
potential. Despite the pandemic, we have strived to adhere to the spirit of this policy. While pilots and cabin crew have been 
enabled to undergo their mandatory recurrent training, we encouraged all Allstars to reskill/upskill by acquiring digital expertise 
at the airasia academy, and for young leaders, developed a customised programme with a renowned university on effective 
leadership as our business recovers from the effects of the pandemic.

Digital Training

During the year, a total of 607 Allstars attended training programmes at the airasia academy, with Digital Marketing being 
one of the most sought-after full-length courses. Other full-length courses attended were for: Data Analysts, Software 
Engineering, Cybersecurity and Cloud Infrastructure. In addition, Allstars underwent a number of short courses, byte-sized 
courses and Google Cloud Platform courses which they were able to complete in their own time.

Group-wide

Total amount spent for training 2019 2020 2021

Technical & Non-technical training programmes (RM) 12.5 million 13.4 million 10.5 million

Flight-Related Training

Pilots are required to do a minimum of three take-offs and landings every 90 days in order to maintain their licence. In 
addition, upon being reactivated for flying, they will undergo a flight crew activation course comprising a series of refresher 
modules, checks, simulator training, exams and line flying under supervision to ensure full recency and proficiency to conduct 
flights safely. 

Pilots and cabin crew activated from furlough are required to undergo flight-related training focusing on reactivation training
and recurrent training. Pilots and crew activated from furlough are based on monthly projections on aircraft reactivation and 
the capacity planning for each AOC. 

RM213/employee 4 hours/employee

Training investment Average training hours
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During the year, three training programmes accounted for 80.2% of the total training hours of pilots and cabin crew. These 
are described below.

Pilot Safety & Emergency Procedure Recurrent Training

Recurrent training (every six months) ensures pilots are kept abreast with aircraft systems, operational procedures and 
requirements (including ground de-icing/anti-icing and pilot incapacitation). It also includes assessments of accidents/incidents 
and determining their root causes. Training includes simulator rides, classroom work and tests.

Cabin Crew Recurrent Training

Recurrent training is conducted annually to maintain and enhance cabin crew members’ competence. The training comprises 
hands-on and simulated exercises followed by exams on general elements such as first aid, as well as on aspects that are 
specific to the different aircraft types.

Pilot Simulator Training

Training List Programme 2021 No.of 
participants 

Average 
training 

hours 

Pilot SEP Recurrent 635 49

Cabin Crew Ground Training 1,088 42

Dangerous Goods Initial Training 165 21

Dangerous Goods, Ground Initial Training 65 21

Pilot Simulator Training 549 60

Employee Appraisal

In 2022, the Group introduced the Objectives and Key Results (OKR) framework into the Performance Management/Appraisal 
for Allstars. OKR is a simple goal setting approach to create better alignment, engagement and clarity towards achieving 
the Group’s overall business plan. Through this framework:

• Goals are set, tracked and re-evaluated quarterly 

• Each team’s perspective and creativity are taken into account in a simple and fast-cadence process 

OKRs provide many benefits, including clarity, enhanced communication and a coherent and transparent approach towards 
achieving overall Group-wide strategy and objectives.

Focus

OKRs allow a team 

to rally behind a 

small set of 

carefully chosen 

priorities

Alignment

OKRs provide a 

method for the 

entire organisation 

to align its goals at 

every layer with its 

top-level priorities 

and with its 

ultimate purpose

Commitment

OKRs demand a 

level of collective 

commitment from 

the parties involved 

to choose and stick 

to agreed-upon 

priorities

Tracking

OKRs allow a team 

organisation to 

track their progress 

toward a goal and 

know earlier when 

to change tactics

Stretching

OKRs empower 

teams to set goals 

that stretch beyond 

BAU - or “business 

as usual” and make 

significant 

meaningful change
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COMMUNITY INVESTMENT

We have renamed our section on Corporate Citizenship and Philanthropy as Community Investment to better reflect the 
emphasis placed on continuity and sustainability in our philanthropic endeavours. Since 2012, Capital A’s community engagements 
have been undertaken primarily by AirAsia Foundation whose mission is to support social enterprises in Asean through the 
provision of business grants, business mentorship and platforms that help them grow their market and attain self-sufficiency. 
This mission helps deliver the Foundation’s vision to be a leading corporate citizen that contributes to Asean community-
building efforts in a way that stays true to Capital A’s entrepreneurial spirit. 

The renaming also captures the help given to small businesses to transition to e-commerce via airasia travelmall (formerly 
OURSHOP), Teleport and our new entities, especially airasia farm and airasia grocer.

In addition to the Foundation’s work, the Group stands ready to act in times of humanitarian need. Hence, our Community 
Investment disclosure is divided into two sections - the first addressing our support of social enterprise and small businesses; 
and the second detailing our humanitarian relief and rehabilitation activities. 

The total value of Capital A’s community investment and humanitarian activities can be summarised as follows: 

Type of Contribution Total (RM)

Cash contribution 139,996

Employee volunteerism during paid working hours 346,159

Contributions in kind 25,851

Management overheads 166,050

(i) Social Enterprise and SME Support

Since the pandemic, AirAsia Foundation has awarded only 
one grant due to movement restrictions as well as reduced 
activity of many social enterprises. In May 2021, Council 
Members of the Foundation extended the suspension of the 
grant programme for an additional year given continued 
uncertainty over the pandemic. Instead, AirAsia Foundation 
focused on providing skills support and platform building 
activities for grant recipients and others. 

A key activity was to monitor progress made by the 2020 
grant recipient, Dusun Merdeka, in improving its cocoa 
processing facilities, and purchasing beans from indigenous 
farmers. Since receiving its grant in August 2020, Dusun 
Merdeka has been able to expand its livelihood support 
programme from benefitting 50 indigenous families to 150 
families from three states across Malaysia, ie Pahang, Perak 
and Sabah, that were facing economic hardship compounded 
by the pandemic. With the farmers, Dusun Merdeka also 
replanted over 100 native trees within the secondary forest 
bordering Malaysia’s National Park, to create a natural 
environment for cocoa plants to thrive without pesticides.

Cocoa fruit produced by the indigenous farmers in Pahang

Grant approved RM78,320

Amount disbursed as of 31 December 2021 RM60,000

Grant progress 77%
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In February, AirAsia Foundation kicked off its mentorship activities by partnering with Angels of Impact Singapore in its 
inaugural ASEAN Women Impacting Social Entrepreneurship (ASEAN WISE) incubation programme for women and indigenous-
led community-based enterprises. Over the course of the year, AirAsia Foundation delivered two masterclasses and provided 
pro bono rebranding counsel to Maranao Collectibles, a Filipino social enterprise that aims to revive the fading art of weaving 
in Marawi. The city of Marawi is still recovering from years of armed conflict that has displaced 98% of the local population. 
In October, the Foundation also supported Malaysia-based P Lab in organising the BAIKSelangor business competition funded 
by the Selangor State Government to promote products made by businesses in the state’s new villages. 

In the area of direct business support, AirAsia Foundation continued to invest in growing its Destination GOOD social enterprise 
shop. To manage costs and lower sales as a result of lockdowns, Destination GOOD closed its physical store in Kuala Lumpur 
in November 2021 in order to concentrate available resources into growing its online presence. For the financial year ending 
December 2021, the Foundation invested an additional RM80,000 in working capital for Destination GOOD. In turn, Destination 
GOOD earned a turnover of RM50,767 through the sale of products by 26 social enterprises. 

Separately, airasia farm collaborated with the Federal Agricultural Marketing Authority (FAMA), Ministry of Agriculture and 
Food Industries (MAFI) and Department of Agriculture (DOA) to promote Harumanis mangoes grown by over 20 farmers across 
Perlis. This initiative lead to 10.2 tonnes of mangoes being sold over a period of one month.

(ii) Humanitarian Relief and Rehabilitation 

Covid-19 Response 

Throughout 2021, Capital A persisted with efforts to encourage Allstars and members of the public to be vaccinated. We 
deem this a clear priority to protect our people and guests in the immediate term and to help countries get on the path of 
economic recovery over the longer term. 

From June to July 2021, Allstars volunteered at Mega Vaccination Centres in Kuala Lumpur and Selangor to support Malaysia’s 
mass vaccination drive. A total of 509 Allstars performed non-clinical roles from registering and monitoring the temperature 
of vaccine-takers to crowd management.

Vaccination campaigns were also organised at the Group’s offices in Jakarta and Kuala Lumpur. In May 2021, a special 
vaccination drive was arranged in RedHouse, Jakarta, benefitting 1,689 Allstars. In July 2021, a similar drive was conducted 
in RedQ, Sepang, where 283 Allstars and 637 family members and friends were vaccinated. A total of 95 Allstars volunteered 
at these events to manage traffic flow and ensure adequate social distancing. 

To help our colleagues in Jakarta cope during a peak infection period in July 2021, AirAsia Indonesia distributed Covid Care 
Kits to 1,578 Allstars, including those infected with mild symptoms, to aid in their recovery. Each kit contained multivitamins, 
hand sanitisers and face masks. 

In April 2021, AirAsia Philippines distributed 1,500 REDy Care Kits containing face masks, hand sanitisers and alcohol wipes 
valued at RM5,500 to travellers at Terminal 3 of the Ninoy Aquino International Airport. AirAsia Philippines also supplied 100 
medical kits valued at RM8,154 to infected Allstars to help them monitor their health status. Each kit was equipped with a 
thermometer, an oximeter as well as basic medicines such as paracetamol, cough syrup and vitamins.

Red-Q PPV for Allstars, family members and friends Vaccination drive in RedHouse, Jakarta 
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Post-disaster Response

The Group’s humanitarian activities also focused on supporting communities affected by climate-related disasters. In December 
2021, in response to severe floods in many parts of Peninsular Malaysia, AirAsia Foundation and BigPay launched a public 
donation drive to raise funds to rebuild damaged community infrastructure. During the campaign, AirAsia flights carried 
donation boxes while BigPay enabled a donation channel on its app. A donation of RM1 per booking was also contributed 
by airasia ride and airasia food for a limited period. Organised between 22 December 2021 and 31 January 2022, the campaign 
raised a total of RM574,000 which will be distributed to non-profit organisations and community groups identified by AirAsia 
Foundation.

In tandem with the public donation drive, the Group’s People and Culture department created a mutual support programme 
to connect staff who were affected with those who wanted to help. In total, 86 affected Allstars received RM22,650 in 
donations from fellow Allstars and RM22,277 from the company’s Red Heart Fund, a special fund that provides ad hoc 
assistance to Allstars in need. 

In the same month, AirAsia Philippines deployed immediate assistance to 119 Allstars impacted by Typhoon Odette which 
struck the Visayas area of the country affecting Cebu, Puerto Princesa, Tacloban and Tagbilaran stations. Donations totalling 
RM9,700 in the form of essential goods, water and cash were distributed to survivors. 

(iii) Other Activities

In addition, Capital A organised ad hoc activities during festive periods and in response to specific appeals. Some of these 
activities are listed below. 

Campaign/Entity Description

AirAsia Indonesia Berbagi Pahala 
Ramadhan

 Allstars donated RM2,909 to children in four orphanages in Jakarta.

#AllstarsDOGOOD Christmas Sharing Allstars distributed hot meals sponsored by airasia grocer partners to 80 children 
from two Klang Valley orphanages.

#alwaysREDy Christmas Sharing Allstars donated RM2,458 in food, toys and clothes to children at the Asilo de San 
Vicente de Paul Orphanage in Manila.

#alwaysREDy Extra Mile Campaign AirAsia Philippines provided free flights for Operation Smile, an international charity 
that helps children undergo corrective surgeries for cleft lip and palate deformities. 

airasia grocer Donated surplus food and vegetables to Zoo Negara Malaysia to supplement the 
nutritional needs of animals at a time when the zoo was facing a financial crunch 
as a result of pandemic-imposed closure. 

Flood Relief for #TeamTeleport The floods in December affected several Allstars including #TeamTeleport. In response, 
we organised a fundraising campaign from 22 December until mid January 2022. 
Financial relief was then channeled directly to the affected Teleporters, with each 
Teleporter receiving RM500 and an additional RM500 for each dependent. #TeamTeleport 
also came together to help with the post-flood clean up.     
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(iv) Human Rights

We are committed to ensuring our operations are free from unethical labour practices such as forced labour, child labour 
and all forms of discrimination. Our code of ethics, which is available to Allstars and external stakeholders, clearly communicates 
our commitment to conducting our business fairly, impartially, ethically and with the utmost regard to safety. Underlining our 
commitment to human rights, we launched a Diversity, Inclusion and Belonging survey; reviewed our Sexual Harassment Policy; 
and improved our Anti-Human Trafficking Training. As human trafficking often involves air travel, our Foundation has developed 
a #Know the Signs programme so Allstars will be able to recognise signs of human trafficking and respond appropriately. 
Training has been held regularly since 2017.
 
In 2021, AirAsia Foundation updated its Anti Human Trafficking training to incorporate trafficking patterns and the modus 
operandi in Thailand, Indonesia and the Philippines. This is to ensure all frontline Allstars are able to recognise signs of 
human trafficking at all the major hubs. A total of 10,053 Allstars (71%) completed the #Know The Signs Anti Human Trafficking 
training during the year, marking a 33% improvement from 2020.
 
Reporting Process

The process to report a suspected case of human trafficking is as follows:

1.  Crew receives a request for assistance from a suspected victim or spots a suspected victim.

2.  Crew cross-checks signs with senior crew or purser.

3.  Senior crew/purser notifies the captain.

4.  Captain radios for ground support.

5.  Where present, AirAsia security personnel accompany airport security officers to meet aircraft upon arrival at destination.

6.  Suspected victim is interviewed by law enforcement officers.

7.  Cases requiring social worker support will be referred to AirAsia Foundation’s NGO partners, if available, at destination.

8.  Crew records observations and actions in a dedicated #KnowtheSigns form in the Group’s Coruson reporting app.

In 2022, AirAsia seeks to develop a human rights policy. In order to ensure there are no gaps in the policy, a focus group discussion 
will be organised to discuss the policy and the Group’s human rights risk exposure, followed by planning of remedial actions.
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Our Entities
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Most of our non-airline businesses are relatively new and have only recently embarked on the journey of monitoring and 
reporting on their sustainability initiatives. During the 2021 materiality survey, we asked our stakeholders to assess the material 
matters that they believe our entities should consider. This, together with our entities’ own input and industry best practices, 
enabled us to identify the most pertinent matters related to their businesses. Moving forward, all our entities will strengthen 
their sustainability performance and expand on their disclosures. 

AIRASIA SUPER APP

Guest Experience Technology 
Innovation and 

Information 
Security

Health & Safety

airasia Super App is a travel-led lifestyle 
platform for everyone. In this report, airasia 
Super App will be disclosing its initiatives 
and performance under the following material 
matters: 

GUEST EXPERIENCE

The different platforms on our Super App have their own policies and service level standards to drive a constantly high level 
of customer experience.

Service Policy/Commitment 

airasia food • Customers to receive meals within 45 minutes from ordering, with up-to-date notifications
• Ensuring >95% completion rate (allowing for unforeseen circumstances, eg inclement weather)
• Riders to be well-groomed with clean/neat delivery bags 

airasia xpress • Customers to receive shipments within one hour for 'Instant' service and four-six hours for 'Same Day' 
service, with up-to-date notifications

• Ensuring >95% completion rate (allowing for unforeseen circumstances, eg inclement weather) 
• Riders to be well-groomed with clean/neat delivery bags 

airasia ride • Customers to be picked up within 10 minutes from booking their ride
• Ensuring >85% completion rate (allowing for cancellation due to unforeseen circumstances, eg weather)
• Well-groomed drivers with clean and well-maintained cars

Hotels & SNAP • Instant confirmation for customers
• Live chat (AVA), email/eform and social media to support customers and partners

Flight OTA • Instant confirmation but can go up to 24 hours for bookings to be confirmed
• Live chat (AVA), email/eform and social media to support customers and partners



In order to meet these standards of delivery, various initiatives have been implemented. 

Initiatives to improve users’ and customers’ satisfaction

Service Initiatives 

Food/express/ride
• Training for riders/drivers
• Increase density of riders/drivers in peak locations
• Increase up-to-date communication for consumers through app push notifications

Flight OTA
• Work with inventory providers to create SLA for booking confirmation to minimise complaints
• Ensure post-booking messages are clear 
• Instant email notification to customers to update them on their booking status

Hotels & SNAP • Instant email notification with details sent to customers upon booking

AirAsia Flight
• Instant email notification on flight changes, and steps to obtain access to service recovery plans on 

AVA in the event that new schedules are not acceptable to guests

Refunds 
Automation

• Automate customer claims when refunds are needed for new LOBs
• Minimise refund-prone scenarios by authorising payment from the user and only capturing it when the 

service is delivered or confirmed booked by the third party 

As part of its customer service promise, airasia Super App offers a range of different platforms on which customers and 
guests can engage and connect, to suit their preference.

Platform Engagement Channel

Delivery: airasia 
food, airasia 
xpress, airasia 
ride

AVA, NPS, feedback widget, social media live chat, direct calls/chats

Hotel & SNAP AVA, NPS, feedback widget, email/e-form, social media 

Flight OTA AVA, NPS, feedback widget, email/e-form, social media

TECHNOLOGY, INNOVATION AND INFORMATION SECURITY

In 2021, airasia Super App was acknowledged by Credit Suisse as being one of only three unicorns in Malaysia, with an 
estimated value of more than USD1 billion. This has been achieved through constant innovation to introduce more products/
services that meet consumers’ everyday needs. During the year itself, the Super App expanded its lines of business to include 
four more products.

New products/services introduced on the airasia Super App in 2021

Initiative Description When launched

Flybeyond
Allows guests to book flights beyond AirAsia – ie on more than 700 other airlines to 
over 3,000 destinations.

October 2021

airasia ride An e-hailing product. August 2021

airasia xpress Parcel delivery product. November 2021

airasia food

Food delivery product, enhanced with cuisine recommendations based on users’ 
browsing/purchasing trends. A merchants’ app, called airasia friends, enables 
restaurants to manage their menu, opening hours and order acceptance. During the 
year, airasia food also expanded to Thailand. 

April 2021
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Moving forward, the product and technology team of airasia Super App will further improve the customer journey by integrating 
Global Distribution System (GDS) and channel managers to offer better flight and hotel content, and developing an integrated 
app for all delivery drivers/riders. 

Other improvements include:

• Integration of quantum metrics for continuous product development, to recognise and fix potential improvement opportunities 
on the ecosystem 

• Integration of richer sources of content for Travel to offer more convenient options to users

• Rollout of the Authorise/Capture approach to all LOBs

• Quick access to Upcoming Status of orders

HEALTH & SAFETY

Because of the nature of its products and services, airasia Super App has put in place policies and processes to protect both 
its service providers and users.

airasia ride

To ensure the safety of drivers and guests, both are equipped with emergency call buttons on their respective apps enabling 
them to seek emergency assistance, if needed. Additionally, all drivers are vetted before being on-boarded onto our platform, 
while guests are able to share their live trip location with others so their whereabouts can be tracked easily.

Additional initiatives to ensure the safety of drivers/passengers

Key Initiative Description

Driver training All drivers are required to go through training on safety, etiquette and driver application usage 

e-hailing 
insurance

Drivers are required to have e-hailing insurance to protect themselves, passengers and the vehicle in 
the event of an accident 

Health screening
All drivers will be required to undergo basic health screening from local healthcare facilities prior to 
obtaining their e-hailing licence

While the pandemic is ongoing, the following measures are being implemented. 

Key Initiative Description

Vehicle 
sanitisation

Drivers are required to regularly sanitise their vehicles

Hand sanitisers Incoming passengers are offered the use hand sanitisers

Masks on Drivers are required to have their masks on at all times 

Vaccination
Drivers are encouraged to be vaccinated, with a status sticker awarded to those who are fully 
vaccinated

MySejahtera 
Scanning

All vehicles are equipped with the MySejahtera QR code 
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BigPay is our fintech company and, according to the UK’s 
Business Financing, the most-searched for digital bank in 
Malaysia. The company is committed to democratising financial 
literacy, accessibility and well-being in the Asean region by 
providing accessible, transparent, simple and secure digital 
financial services. In this report, Big Pay will be disclosing its 
initiatives and performance under the following material 
matters: 

Guest 
Experience

Technology 
Innovation and 

Information Security

Corporate 
Governance

CORPORATE GOVERNANCE

To ensure regulatory compliance, BigPay has put in place systems and processes to ensure adherence to the Anti-Money 
Laundering Act 2001 (AMLA). This is important given that its operations revolve around financial transactions.

Initiatives geared towards AMLA compliance:

• Enhanced due diligence review of correspondent agent onboarding, followed by periodic reviews to ensure agents adhere 
to AMLA requirements

• Enhanced customer risk assessment  

• Enhanced real-time transaction monitoring system logic and threshold, segmented by customer risk profiles, to capture red 
flags and for prompt submission of suspicious transactions reports (STR) to regulators 

GUEST EXPERIENCE

BigPay has established the following channels on which to engage with its customers: chat, email, phone and social media 
(Facebook,Twitter and Instagram). To ensure a consistently good customer experience, it has set the following service delivery 
targets:

• < 6 hours for first email response 

• < 10 minutes chat handling time

• < 5% chat abandoned rate

• At least 85% Customer Satisfaction score

• < 10 hours first response on social media

• < 24 hours total resolution time for social media
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Previously BigPay’s Customer Relationship Management (CRM) system would send an automated satisfaction survey once a 
ticket was solved. In 2021, it introduced customer satisfaction surveys within the Live Chat platform to help identify key areas 
of improvement and enhance the customer experience. 

Given the frequency of online scams, BigPay has taken the following measures to educate and protect customers from being 
victims of fraud:

• “Do not share” advisory as part of each SMS OTP/Link; and periodic reminders on the same

• Periodic updates on social media on the Do’s and Dont’s to protect against scammers/fraudsters

• Periodic updates on BigPay’s website to raise customer awareness of scams and app security 

• Increased internal controls to limit exposure of customers’ Personal Identifiable Information (PII)

• Increased controls when populating customers’ contact book information to BigPay’s P2P Friendslist 

• Collaboration with regulators/enforcement agencies to improve current scam prevention as well as updates on potential 
scam trends

TECHNOLOGY, INNOVATION & INFORMATION SECURITY

The following Innovations were introduced in 2021 to further strengthen the BigPay platform, as well as to expand its reach.

Migration to GCP Malaysia data were migrated from on-premise storage to Google Cloud Platform (GCP)

ebelia BigPay was part of Malaysia’s ebelia programme

Bill Payments MY Enable people to pay multiple bills to a variety of merchants

China Union Pay transfers Enable money transfers to China using China Union Pay

Singpass onboarding Utilise Singapore’s Singpass to simplify the onboarding process

Personal Loans MVP Implementation of personal loans as part of BigPayLater

Reduce Fraud Attack 
Surface

Limit the number of accounts per device
Limit auto top-ups
Device binding (ie registering a user’s device as a trusted device for banking)

Cash top-ups Enable users to top up their BigPay accounts with physical cash

Virtual cards Virtual cards (no plastic) for online purchases and additional security

In 2022, there are plans to integrate BigPay’s systems with PayNet to offer personal loans, and to use the Security Operations 
Centre to onboard new services.

To protect customers’ data and tighten its general cyber security, BigPay is guided by the following policies/strategy.

Techno logy  and Cyber 
Security Risk Management 
Framework

An overarching framework to formulate the approach, process and scope of coverage for 
technology risk management. This covers the responsibility for all the three lines of defence 
to ensure appropriate levels of risk identification, assessment, mitigation and monitoring are 
established. A governance framework including a risk committee has been put in place to 
ensure appropriate oversight.

Access control, IT Asset, 
Cryptography,  Software 
Development Lifecycle, Change 
M a n a g e m e n t ,  I n c i d e n t 
Management, Data Security, 
Network Security, IT Resilience, 
Cyber Security Operations, 
Cyber Security Assessments, 
Third Party Service Provider 
M a n a g e m e n t ,  S e c u r i t y 
Awareness & Training policies

These policies have been formalised to ensure compliance with regulatory requirements. Together, 
they ensure appropriate safeguards to protect against reputational, regulatory and financial 
risks as well to protect the confidentiality of customer data and maintain satisfactory system 
uptime and performance.
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Meanwhile, the following measures are taken to ensure the security of sensitive financial data in the BigPay app:

• Authentication: Establishes the identity of both the sender and the receiver; uses trusted third parties that verify identities
in cyberspace

• Non-repudiation: Ensures that transactions cannot be repudiated or presents undeniable proof of participation by both 
the sender and the receiver in a transaction 

• Authorisation: Establishes and enforces the access rights of entities (both persons and/or devices) to specified computing 
resources and application functions; also locks out unauthorised entities from physical and logical access to the secured 
systems

• Integrity: Assures that data have not been altered

• Confidentiality: Assures that no one except the senders and receivers of data can actually understand the data

As a result of the various security systems and processes in place, there have been no information security breaches or other 
cybersecurity incidents in BigPay.

BigPay Goes Green: Initiatives for the Environment

In July 2021, BigPay joined Every Action Counts, a new coalition that connects experts to share best practices on how to address 
nature conservation and climate change with some of the world’s leading digital financial platforms. This first step marks our 
platform’s journey to empower users across Asean to lead greener financial lives.

BigPay and APE Partnership 

From 1-30 November 2021, BigPay partnered with Animal Projects 
and Environmental Education (APE Malaysia) to plant one tree 
on behalf of each of the first 1,000 users that made water bill 
payments via BigPay. The aim was to create environmental 
awareness and to motivate users to get involved in climate 
protection initiatives. The contributing users were provided with 
a photo, as well as an e-certificate with the GPS coordinate of 
their planted trees as an acknowledgement. At the end of the 
programme, over 1,100 trees were planted in Lower Kinabatangan 
region in Sabah, with BigPay making its own contribution of 
100 trees.
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Teleport is the cargo and logistics arm of Capital A, offering air cargo, 
courier and freight forwarding services as well as door-to-door delivery. 
Utilising AirAsia’s extensive network and aircraft fleet enables Teleport to 
deliver cargo to a wide range of locations quickly and seamlessly. In this 
report, Teleport will be disclosing its initiatives and performance under 
the following material matters: 

Health & SafetyClimate Strategy

CLIMATE STRATEGY 

Teleport plans to achieve carbon neutrality by 2050 in line with the Group’s target by reducing its carbon emissions and 
investing in science-based solutions that help protect the environment and promote sustainable development. Recognising 
that its activities impact the environment, in 2021 Teleport started to monitor its cargo traffic data.

Indicators 2020 2021

Revenue tonne kilometre 28,104,356 12,843,142

Available tonne kilometre 1,931,998,935,734 418,024,291,581

Tonnage carried 60,034,549 26,979,543

Tonnage available 572,123,513 188,890,000

Increase in e-commerce and the corresponding growth in demand for transportation solutions have provided Teleport with 
a competitive advantage. In 2021, with international borders still closed, it utilised AirAsia aircraft cabin space by carrying 
cargo on the seats. Through technology, meanwhile, the team has managed to improve its load planning activities, ensuring 
all aircraft belly space is fully utilised. 
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Climate change adaptation

Teleport’s BCP: We have identified mitigation measures for climate change adaptation in the event of disruption to our 
business or supply chain. This includes protection of employees, alternate warehousing locations, contingency and emergency 
response plans. 

To reduce its Scope 3 emissions, Teleport uses AI technology for algorithmic batching where deliveries are grouped by proximity 
to ensure delivery efficiency and, subsequently, reduce the distance and number of trips made per delivery partner.

Smuggling

During the year, there was one incident of smuggling of an illicit substance and one 
incident of wildlife smuggling. These incidents were reported to the police and the 
smuggled items confiscated by the Royal Malaysian Customs Department. The shippers 
concerned were also alerted in order for them to tighten their security processes.

HEALTH & SAFETY 

The health and safety of our people and delivery partners is of paramount importance. During the reporting year, we conducted 
several key activities to maintain a healthy and conducive workplace for our Allstars. 

Initiative Description

Engagement with Delivery 
Ops Riders/Drivers

Initiative with delivery operations to obtain feedback from drivers with focus on road safety 
improvements

Office Fire Safety & First 
Aid Inspection

Carried out for Teleport office locations to ensure emergency response preparedness

Management of 
Operation Teams Covid-19 
Self Testing

Distribution of RTK antigen self-test kits to all Teleport office locations and data collection 
of utilisation rate of kits

Safety awareness 
campaigns

Positioning of safety visuals across Teleport’s operational areas and regular safety briefings 
conducted to ensure high awareness of safety

Covid-19 response
Ensuring all SOPs are practised at work locations and timely reporting of positive Covid-19 
cases. Contact tracing and isolation of close contacts carried out and immediate follow-up 
on Allstars’ condition & well-being

Safety Elements for 
delivery ops training

Introduced safety elements pertaining to road safety in the training material for contract 
and crowdsourced drivers/riders

Formalised safety 
management training

Initial and recurrent safety management training carried out for all operational employees, 
covering Teleport’s safety policy and objectives, safety risk management, safety assurance 
and safety promotion aspects
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In building a sustainable Asean airline and 
technology-based Group focused on travel, 
lifestyle, logistics and financial services through 
an all-in-one super app, the Board is mindful of 
its accountability towards its shareholders and 
various stakeholders. The Board and senior 
management are committed to providing effective 
leadership, promoting uncompromising ethical 
standards and ensuring excellence in corporate 
governance standards and practices throughout 
the Company. The application of each recommended 
Practice as set out in the MCCG, and explanations 
on deviations from the MCCG, are disclosed in 
the Company’s Corporate Governance Report 
(“CG Report”). 

The Company would continuously strive to 
enhance its overall corporate governance 
practices to reflect changing conditions and 
emerging principles, as appropriate. This CG 
Overview Statement should be read together 
with Capital A’s CG Report 2021 published on 
the Company’s website at https://capitala.airasia.
com/home_ir.html.

The Board presents this statement to provide a 
quick insight into the overall corporate governance 
practices of Capital A, under the leadership of 
the Board, with reference to the following 
principles as set out in the MCCG –

(a) Board Leadership and Effectiveness;

(b) Effective Audit and Risk Management; and

(c) Integrity in Corporate Reporting and 
Meaningful Relationship with Stakeholders.

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS

1. BOARD RESPONSIBILITIES

The Board is responsible for governing, guiding and overseeing the overall 
management of the Group and retains full and effective control over the 
affairs of the Group. It sets the Group’s policies and strategies, enforces 
standards of accountability, actively oversees the conduct, management 
and business affairs of Capital A and monitors the senior management’s 
performance. The Board ensures the effective discharge of its fiduciary and 
leadership functions, as well as sustains long-term shareholder value while 
safeguarding the interests of all its stakeholders. It works closely with the 
senior management to ensure that the operations of the Company are 
conducted prudently within the framework of relevant laws and regulations.

Directors have independent access to the advice and dedicated support 
of the Company Secretary (who is legally qualified to act as company 
secretary under the Companies Act, 2016) to ensure effective functioning 
of the Board. The Directors may seek advice from senior management on 
issues pertaining to their respective jurisdiction, as well as independent 
professional advice in discharging their duties.

The Board recognises that having clearly defined roles and responsibilities 
of the Board and senior management is important to strike a reasonable 
balance between the strategy foundation and policy-making, and the 
conformance roles of executive supervision and accountability.

Delegation of the Board’s authority to senior management is subject to 
defined limits of authority of the Group and monitoring by the Board. 
However, as the Board has the overall responsibility to manage and 
supervise the affairs of the Company in accordance with the law, there 
are matters which are reserved for the Board’s consideration as set out 
in the Board Charter.

There is a clear separation of the responsibility and role between the 
Chairman and the Chief Executive Officer of the Company (“CEO”) to 
promote greater accountability and for better checks and balances. The 
positions of the Chairman and the CEO are held by different individuals, 
and their roles are also described in the Board Charter which is available 
on the Company’s corporate website at https://capitala.airasia.com/misc/
capitala_Board-Charter.pdf

The Board of Directors (“Board” or “Directors”) of Capital A Berhad (formerly known as AirAsia Group Berhad) (“Capital A” or 
the “Company”) presents this Corporate Governance Overview Statement (“CG Overview Statement”) to provide its shareholders 
and investors with an overview of the corporate governance practices of the Company under the leadership of the Board 
for the financial year ended 31 December 2021 (“the Financial Year”).

The Board of Capital A is committed towards ensuring good corporate governance standards are applied across Capital A’s 
group of companies (“the Group”). Save as disclosed otherwise, the Board takes guidance and considers it has complied with 
the statutory requirements, principles and best practices inclusive of the corporate governance principles and recommendations 
set out in the Malaysian Code on Corporate Governance (“MCCG”) issued by the Securities Commission Malaysia, the Main 
Market Listing Requirements (“MMLR”) of Bursa Malaysia Securities Berhad (“Bursa Malaysia”)1 and the Companies Act, 2016 
during the Financial Year.

1. Compliance with paragraphs 15.08A(3) and 15.25 as well as Practice Note 9 of MMLR on the 
preparation of Nomination Committee statement and Disclosure of CG related Information.
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To assist the Board in discharging its duties and responsibilities and to enhance its business and corporate efficiency and 
effectiveness, the Board has in place a governance framework for the Group. Specific powers of the Board are delegated to 
the relevant committees and the CEO, as depicted on pages 165-166 of the Annual Report 2021.

BOARD OF DIRECTORS

Led by the Chairman, the Board sets the Company’s values and standards and ensures that its obligations to its shareholders 
and other stakeholders are understood and met. 

Key responsibilities of the Board include, but are not limited to, the following:

• Defining the Company’s strategic direction, financial policy, risk appetite, sustainability initiatives and performance as 
well as systems of internal control and risk management. 

• Providing thought leadership and advice in fine-tuning corporate strategies, and ensuring the effective execution of business 
strategies.

• Overseeing the management of the affairs of Capital A towards enhancing business prosperity and corporate accountability.

• Championing good governance and ethical practices in line with applicable laws.

BOARD COMMITTEES

Presently, the Board is supported by four (4) Committees which have been delegated responsibilities to oversee the Company’s 
affairs and authorised to act on behalf of the Board in accordance with their respective Terms of Reference (“TOR”).

Audit Committee (“AC”)

The AC assists the Board in fulfilling its oversight functions in relation to internal controls and financial reporting of the 
Company. The AC provides the Board with assurance on the quality and reliability of the financial information reported 
by the Company whilst promoting efficiency and good governance practices to ensure proper conduct and safeguarding 
of Capital A and its assets.

Risk Management and Sustainability Committee 

The Board had on 3 December 2021 resolved that the Risk Management Committee (“RMC”) shall also undertake the 
responsibility of overseeing the sustainability activities of the Group, and to be renamed as the Risk Management and 
Sustainability Committee (“RMSC”). 

It supports the Board in fulfilling its responsibility for identifying significant risks and ensuring the implementation of 
appropriate systems to manage the overall risk and sustainability exposure of the Group. The RMSC also provides direction 
and advises on key sustainability indices that enhance investor valuation of the Company.

Nomination and Remuneration Committee (“NRC”)

The NRC assists the Board in discharging its responsibilities in the determination of the remuneration and compensation of the 
Directors and senior management of the Company. It recommends to the Board the remuneration policy for the Non-Executive 
Directors and senior management of the Company.  

The NRC also reviews the Chairman’s and CEO’s performance and recommends the rating thereof to the Board for its approval. 

The NRC is also responsible for assessing the performance of the Board and committees, as well as making recommendations 
on the nomination policy, succession planning framework, talent management, training programmes and any other matter related 
to the Directors and senior management.

Safety Review Board (“SRB”)

The SRB provides oversight over the effective and efficient implementation of the Group’s Safety Policy within the overall 
Group Safety Management System. 

The SRB also reviews regulations, standards and the latest best practices to ensure best-in-class safety standards across 
the Group.
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CHAIRMAN

The Chairman leads the Board in the effective discharge of its role. The Chairman also monitors the workings of the Board 
and the conduct of Board meetings to ensure all relevant issues for the effective running of Capital A’s business are on 
the meeting agenda.

The Chairman ensures that quality information to facilitate decision-making is delivered to Board members in a timely 
manner. The Chairman encourages all Directors to play an active role in Board activities, including leading Board meetings 
and discussions, and allowing dissenting views to be freely expressed.

The Chairman manages the interface between the Board and the Management and ensures that appropriate steps are 
taken to provide effective communication with stakeholders and that their views are communicated to the Board as a 
whole. The Chairman also chairs the general meetings of shareholders of Capital A.

CHIEF EXECUTIVE OFFICER

The CEO leads the senior management team which assists him in the management and business operations of the Company 
and the Group. 

He provides direction for managing strategic business development as well as high value and high impact investments 
within the Group in accordance with the business plans and within the budgets approved by the Board. He also focuses 
on talent and succession for the senior management team to ensure optimal performance, and ensures that a strong, 
positive and unique culture exists and becomes a strategic advantage for the Group. 

SENIOR MANAGEMENT

The Board is assisted by the senior management of the Company which comprises senior employees holding the positions 
of CEO, President (Aviation), President (Commercial), President (Ventures), Chief Financial Officer, Executive Director of Asia 
Aviation Capital Limited and CEO of AirAsia Shared Services (AASEA).
 
Led by the CEO, the senior management is responsible for managing the Company’s business and implementing the Board’s 
strategies, policies and decisions. Relevant members of the senior management are also invited to attend Board and/or 
committee meetings to advise and provide clarification on items in the agenda as and when required.

COMPANY SECRETARY

The Board is regularly updated by the Company Secretary on changes in relevant statutory and regulatory requirements, 
particularly in areas relating to the duties and disclosure obligations of the Directors. The Company Secretary also facilitates 
the communication of key decisions and policies between the Board, Committees and senior management.
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2. BOARD COMPOSITION

The size, balance and composition of the Board 
support its role of driving the long-term direction 
and strategy of the Company. A key function of 
the Board is to create value for shareholders 
and track the progress of each milestone to 
ensure it meets the Company’s business objectives. 
The Board also ensures that Capital A upholds 
a high level of corporate governance while 
meeting its obligations to shareholders and other 
stakeholders. 

The Company has implemented procedures for 
the nomination and election of the Directors via 
the NRC. The NRC assesses candidates against 
the leadership skills, gender, digital savviness, 
entrepreneurial mindset, knowledge and 
experience required by Capital A. The Company 
recognises the benefits of having a diverse Board.

The Company also seeks to maintain strong 
women representation in its management team. 
Currently, the management team comprises 40% 
women. 

In line with its Board Diversity Policy, selection of candidates to join the 
Board is in part dependent on the pool of candidates with the necessary 
skills, knowledge and experience. The NRC will review the nominees for 
directorship and membership of committees by going through their profiles 
and interviewing the nominees, following which the NRC will submit its 
recommendations to the Board. 

The profile of each Director can be found on pages 36 to 41 of this Annual 
Report.

Capital A’s diverse Board includes and makes good use of differences in 
skills, regional and industry experience, background, race, ethnicity, age 
and other attributes of the Directors. The Board had a composition of 
50% Independent and Non-Executive Directors with one (1) Independent 
Non-Executive Director who resigned during the Financial Year due to 
personal commitments.

The NRC and the Board have been actively seeking to fill the vacant 
position(s) with suitably qualified candidate(s) during the Financial Year, 
but the focus had shifted to broader concerns, as there were other 
pressing issues that had hit the airline industry. The Covid-19 pandemic 
has had a significant impact on the aviation industry due to travel 
restrictions and a slump in demand among travellers. Nevertheless, the 
NRC and the Board proceeded with the search process and the Company 
had on 31 January 2022 appointed a suitably qualified woman with the 
appropriate knowledge and experience required by Capital A as its new 
Independent Non-Executive Director.

CORPORATE GOVERNANCE FRAMEWORK

Key
Committee reporting lines to the Board
Senior management reporting line to respective committees
Interface line between the Chairman, the Board, CEO and senior management

Stakeholders

Board of Directors Company Secretary

Chairman

Chief Executive Officer

RMSCAC

Senior Management

NRC SRB
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The Board has in place a policy which limits the tenure of Independent Non-Executive Directors to nine (9) years in line with 
the MCCG. An Independent Director may remain in that capacity after serving a cumulative term of nine (9) years, provided 
that the Board recommends this upon concrete justification and after seeking its shareholders’ approval at a general meeting. 
Following the release of the MCCG, Capital A has adopted the two-tier voting process in its Constitution for retention of any 
Independent Directors who have served for twelve (12) years or more in that capacity.

The Constitution of Capital A provides that at least one-third of the Directors are subject to retirement by rotation at each 
Annual General Meeting (“AGM”) of the Company. Effectively, each Director is due to retire from office every three (3) years 
but is eligible to offer him/herself for re-election or re-appointment. The Constitution of Capital A also provides that a Director 
who is appointed during the year will be subject to re-election at the next AGM following his/her appointment. 

The names of the Directors seeking re-election at the forthcoming AGM are disclosed in the Notice of AGM.

3. OUR BOARD AND ITS COMMITTEES

For the Board to function effectively and efficiently and give the right level of attention and consideration to relevant matters, 
the committees assist the Board in fulfilling its oversight functions. The committees’ agenda and schedule of items to be 
discussed at their meetings are prepared in accordance with the terms of reference of each committee and take account of 
other topical and ad-hoc matters. All committees operate within their clearly defined terms of reference and operating 
procedures whereupon the Board receives reports of their proceedings and deliberations with their recommendations. In 
addition to the vertical lines of reporting, the committees communicate and work together as and where required.

At the committees’ meetings, items are discussed and deliberated, and, as appropriate, endorsed, approved or recommended 
to the Board for approval. Following the committees’ meetings, the Chairman of each committee provides the Board with a 
summary of the main decisions and discussion points, and the minutes of the committees’ meetings are presented to the 
Board for notation; hence, the non-committee members are kept up to date with the work undertaken by each committee. 
The ultimate responsibility for decision making lies with the Board.

Members of the Board and committees have discharged their functions and responsibilities effectively in 2021 through their 
attendance at the meetings of the Company as set out in the table below:

Director Designation
Board 
attendance 
for 2021

Attendance at Committee 
meetings in 2021

AC NRC RMC SRB

Datuk Kamarudin bin  
 Meranun

Non-Independent  
Executive Chairman

12/13

Tan Sri Anthony Francis 
 Fernandes

Non-Independent  
Executive Director and  
Chief Executive Officer

12/13

Dato' Abdel Aziz @  
 Abdul Aziz bin Abu Bakar

Non-Independent  
Non-Executive Director 

13/13 10/10 5/5 4/4

Dato' Fam Lee Ee Senior Independent  
Non-Executive Director

13/13 10/10 5/5 4/4 1/1

Dato' Mohamed Khadar 
 bin Merican

Independent  
Non-Executive Director

13/13 10/10 4/4 4/4

Stuart L Dean
(resigned w.e.f. 01 November 2021)

Independent  
Non-Executive Director

10/10 3/3 3/3 3/3

 Chairman 

 Non-member

During the Financial Year, the Board met thirteen (13) times inclusive of special Board meetings. The Directors attended all the 
Board meetings held during the Financial Year, where applicable, and complied with the MMLR of Bursa Malaysia in terms of 
meeting attendance. This reflects the Board members’ commitment and dedication to fulfilling their duties and responsibilities. 
The committees will continue to assist the Board of Capital A in discharging its duties in the next financial year.
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4. BOARD EFFECTIVENESS EVALUATION

The Board, through its NRC, conducts the annual 
assessment on effectiveness of the Board, the 
committees, the individual Directors and committee 
members of the Company. During the Financial 
Year, the NRC conducted a digital performance 
evaluation of the Board and committees, reviewed 
the summary results thereof and recommended 
the proposed improvement(s) to the Board for 
approval. Each Director undertook an evaluation 
of the Board in terms of Board mix and 
composition, quality of information and decision 
making, and boardroom activities. The NRC was 
satisfied that all the Directors have devoted 
sufficient time to discharge their responsibilities. 

The NRC was generally satisfied that the 
committees comprised the right composition of 
members, provided useful recommendations in 
assisting the Board in its decision-making and 
consequently, the conduct of Board meetings 
were more efficient and effective. The members 
of the committees have sufficient and relevant 
expertise in fulfilling their roles. The NRC also 
reviewed the confirmation of the Independent 
Directors Self-Assessment as per the requirement 
under the MMLR of Bursa Malaysia. 

Once every three (3) years, an external consultant is engaged to facilitate 
the NRC in providing an objective and candid evaluation. The NRC has 
discussed and considered several proposals on the appointment of an 
independent external consultant to conduct the annual Board Effectiveness 
Evaluation (“BEE”) on the performance of the Board, its committees, the 
individual Directors and the committee members of the Company. 

However, in view of the Covid-19 pandemic, this exercise has been postponed 
possibly to the next financial year. The BEE will assess the performance 
and effectiveness of the Board and committees, as well as that of individual 
Board and committee members. In addition, it will review and assess the 
independence of the Independent Directors of Capital A.

5. PROFESSIONAL DEVELOPMENT OF DIRECTORS

In compliance with Paragraph 15.08 of the MMLR of Bursa Malaysia, the 
Directors recognise the importance and value of continuous professional 
development to keep abreast with changes in the aviation and digital 
industries, as well as new statutory and regulatory requirements. 

During the Financial Year, the Directors attended and participated in 
training programmes, conferences and seminars that covered the areas of 
corporate governance, finance, global business developments and relevant 
industry updates, which facilitate them in discharging their duties effectively.

The details of training programmes, conferences and seminars attended 
by the Directors during the Financial Year are outlined below:

Name Programmes

Datuk Kamarudin bin Meranun • “Covid-19: Possibility or Difficulty for Airspace Industry”, organised by YouTube 
Live with Universiti Teknologi MARA students on 20 August 2021

Tan Sri Anthony Francis Fernandes • Nomura ASEAN Conference 2021  on 4 March 2021
• Youth Economic Forum 2021 on 6 March 2021
• 46th ASEAN-Japan Business Meeting Virtual Conference on 17 March 2021
• CITIC CLSA Asean Forum on 30 March 2021
• Milken: Global Leaders Roundtable on 21 April 2021
• Malaysia’s State of Recovery: A Mid Year Review on 15 June 2021
• UKM Conference on 19 June 2021
• 2nd Annual Limited Partner Conference on 8 July 2021
• Pemandu Associates Brown Bag on 14 August 2021
• Reshape Leadership on 16 September 2021
• Airbus Symposium, Toulouse on 17 September 2021
• CGS-CIMB Premier Roundtable Engagement Series on 13 October 2021
• Asia Business Council CISL Virtual Event on 22 October 2021
• Temasek Foundation: Philanthropy Asia Summit on 15 November 2021
• WIEF Roundtable: Navigating the New Business Reality on 15 December 2021

Dato’ Abdel Aziz @ Abdul Aziz bin 
Abu Bakar

• “Corruption Risk Management” organised by the Institute of Corporate Directors 
Malaysia (ICDM) and presented by the Asia Business School on 14 & 15 July 2021 
(webinar)

• Sustainability training organised by Tune Protect Group Berhad and presented by 
Climate Change Malaysia on 8 November 2021
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Name Programmes

Dato’ Fam Lee Ee • “Corruption Risk Management” organised by the Institute of Corporate Directors 
Malaysia (ICDM) and presented by the Asia Business School on 14 & 15 July 2021 
(webinar)

• “The Rise of Govcoins and What’s Next for Crypto” organised by Asia News 
Network and The Star on 22 July 2021 (webinar)

• ”Business Must Go On – The Digital Signing Way” organised by Tricor Training 
Academy on 27 July 2021 (webinar) 

• Online forum entitled “Beyond Boundaries – Insurance in a Virtual World” organised 
by Tune Protect Group Berhad on 9 September 2021

• “Enhancing China-Malaysia Collaboration on the E&E Sector” organised by Industrial 
and Commercial Bank of China (ICBC) and the China Embassy on 29 October 2021 
(webinar)

• “Malaysian Code on Corporate Governance 2021 – What’s New and Updates” 
organised by the Minority Shareholders Watch Group (MSWG) on 8 December 
2021 (webinar)

Dato’ Mohamed Khadar bin Merican • “Islamic Finance for Boards of Directors” organised by ISRA Consulting on 7 & 8 
April 2021

• “Digitalisation, Security and Sustainability” organised by Star Media and presented 
by HP and Intel on 27 April 2021 (webinar)

• “Implementing Amendments in the Malaysian Code on Corporate Governance” 
organised by ICLIF Executive Education Centre and presented by the Asia Business 
School on 1 June 2021

• “Risk Management Committee - Banking Sector” organised by ICLIF Executive 
Education Centre and presented by the Asia School of Business on 1 & 2 July 
2021

• “Corruption Risk Management” organised by the Institute of Corporate Directors 
Malaysia (ICDM) and presented by the Asia Business School on 14 July 2021 and 
15 July 2021 (webinar)

• Sustainability training organised by Tune Protect Group Berhad and presented by 
Climate Change Malaysia on 8 November 2021

Stuart L Dean
(Resigned w.e.f. 1 November 2021)

• “Corruption Risk Management” organised by the Institute of Corporate Directors 
Malaysia (ICDM) and presented by the Asia Business School on 14 & 15 July 2021 
(webinar)
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6. REMUNERATION

The following table shows the remuneration details of the Directors of Capital A and AirAsia Berhad (“AAB”) during the 
Financial Year:

Director Fees Other Fees Salaries Bonuses Total

Meeting,
travelling
and other

allowances~

Datuk Kamarudin bin 
 Meranun

– – 14,051,429.00 0 14,051,429.00 0.00

Tan Sri Anthony Francis 
 Fernandes

– – 14,947,213.00 0 14,947,213.00 124,781.00

Dato’ Abdel Aziz @ Abdul 
 Aziz bin Abu Bakar 131,250.00^

***27,500.00
**17,500.00
*30,000.00

– 0 206,250.00 44,000.00

Dato’ Fam Lee Ee
131,250.00^

**27,500.00
*30,000.00

*^5,987.91
***17,500.00

– 0 212,237.91 44,000.00

Dato’ Mohamed Khadar 
 bin Merican 131,250.00^

*37,500.00
*^17,500.00

***17,500.00 
– 0 203,750.00 44,000.00

Stuart L Dean 
 (Resigned w.e.f.  
 01 November 2021)

109,375.00^ 
16,665.00^^ 

**14,583.00
*^22,917.00

***14,583.40 
– 0 161,458.40 36,000.00

^ From 23 July 2021 to 31 December 2021 pro-rated based on the basic Board fee of RM262,500 each per annum approved at the Fourth AGM.#

^^ Basic board fee per annum as a Director of AAB.#

* AC fee per annum as approved at the Fourth AGM.#

** NRC fee per annum as approved at the Fourth AGM.#

*** RMC fee per annum as approved at the Fourth AGM.#

*^ SRB fee per annum as approved at the Fourth AGM.#

~  The meeting allowance shall be RM2,000 per meeting. 

#  The Notice of AGM 2021 informed that the Non-Executive Directors of the Company had voluntarily offered to receive a 50% reduction in their fees for the 

period from 1 May 2020 up to the date of the AGM in 2021 and would continue with such reduction, on the remuneration structure, which was approved 

at the Fourth AGM until such time that the Company’s financial performance improves significantly, or up to the next AGM of the Company, whichever comes 

earlier. This reduction has been applied to the Board and committee fees.
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7. LIMITS OF AUTHORITY 

Capital A has a Limits of Authority (“LOA”) policy 
in place, which defines the decision-making limits 
of each level of management within the Group. 
The LOA manual clearly outlines matters over 
which the Board reserves authority, in line with 
the Board Charter, and those delegated to the 
senior management. These limits cover, amongst 
others, authority over payments, investments, 
capital and revenue expenditure limits, budget 
approvals and contract commitments, as well as 
authority over non-financial matters. 

The LOA manual provides a framework of authority 
and accountability within Capital A and facilitates 
decision-making at the appropriate level in the 
organisation’s hierarchy. The latest LOA of Capital 
A was approved by the Board on 8 September 
2021, and the LOA for the Group was subsequently 
updated by the senior management and approved 
by the Board on 29 December 2021.

8. REVIEW AND ADOPTING A STRATEGIC PLAN

The Board and AC will review the operational 
and financial performance of Capital A as well 
as its subsidiaries, joint ventures and associates 
under the Group on a quarterly basis. Detailed 
reports on the airline and non-airline investee 
companies within the Group are tabled for review 
and deliberation. The Board will assess their 
performance against budget and the corresponding 
quarter of the preceding year. 

Furthermore, the Group’s budget and strategy 
meeting is chaired by the CEO of Capital A to 
chart the direction for the current and near-term 
period ahead. The CEO updates the Board 
quarterly on progress made in relation to the 
Group’s business plans, including changes and 
new initiatives, if any.

9. REMUNERATION AND SUCCESSION PLANNING

The Company places a strong emphasis on the 
development and growth of its staff, fondly known 
as Allstars. This is evidenced by Capital A’s 
continuous commitment in grooming successors 
across the Group, in the spirit of One AirAsia. 
There is a Group Talent Policy in place to identify 
and build a robust Group talent pipeline. Talent 
reviews are conducted with senior management 
to map talent needs across the Group’s different 
locations and identify future leaders.

The Group Talent function oversees structured 
talent entry and development initiatives, including 
leadership development programmes, coaching, 
cross-functional and cross-country assignments.

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT

1. AUDIT COMMITTEE 

The AC comprises two (2) Independent Non-Executive Directors and one (1) 
Non-Independent Non-Executive Director. It is chaired by Dato’ Mohamed 
Khadar bin Merican, who is an Independent Non-Executive Director and not 
the Chairman of the Board. The Company has a policy which requires a 
former key audit partner to observe a cooling-off period of at least two (2) 
years before being appointed as a member of the AC. During the Financial 
Year, no member of the AC was a former key audit partner. 

In the annual assessment on the suitability, objectivity and independence 
of the external auditors, the AC is guided by factors as prescribed under 
Paragraph 15.21 of the MMLR of Bursa Malaysia as well as Capital A’s 
External Auditor Independence Policy.

The composition of the AC is reviewed annually to ensure that the Chairman 
and members of the AC are financially literate and can carry out their duties 
in accordance with the terms of reference of the AC. The AC members are 
expected to continuously update their knowledge and enhance their skills. 

Based on the performance evaluation of the AC for the Financial Year, the 
Board is satisfied that the Chairman and members of the AC have discharged 
their responsibilities effectively. 

The AC’s report is set out on pages 174 to 177 of the Annual Report 2021.

2. RISK MANAGEMENT, SUSTAINABILITY AND INTERNAL CONTROL 
FRAMEWORK

Based on the performance evaluation of the RMC for the Financial Year, 
the Board is satisfied that the Chairman and members of the RMC have 
discharged their responsibilities effectively. The roles and responsibilities of 
the RMC were enhanced to include the oversight of sustainability initiatives 
and performance of the Group as resolved by the Board in December 2021. 
Henceforth, the committee shall be known as the Risk Management and 
Sustainability Committee (“RMSC”).

The RMSC of the Company comprises three (3) Non-Executive Directors with 
a majority of Independent Directors. It is chaired by Dato’ Abdel Aziz @ 
Abdul Aziz bin Abu Bakar, who is a Non-Independent Non-Executive Director 
of the Company. 

The RMSC enables the Board to undertake and evaluate key areas of risk 
exposures and sustainability performance. Some of the primary responsibilities 
of the RMSC are as follows:

Risk Management:

(a) To oversee and recommend the Enterprise Risk Management (“ERM”) 
strategies, frameworks and policies of the Group;

(b) To implement and maintain sound ERM frameworks, which identify, 
assess, manage and monitor the Group’s strategic, financial, operational 
and compliance risks; 

(c) To implement and monitor Business Continuity Plans with procedures 
and systems to restore critical business functions in the event of 
unplanned disaster; and

(d) To develop and inculcate a risk awareness culture within the Group.
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Sustainability:

(a) To review and recommend appropriate 
sustainability strategies, policies, principles 
and practices which are applicable to the 
Company; 

(b) To provide oversight and assess the Company’s 
sustainability strategies, policies, principles 
and practices aligning it to the commitment 
of the Company towards sustainability; 

(c) To provide direction and advice on listing on 
key sustainability indices that enhance investor 
valuation of the Company; and

(d) Oversee any concerns/allegations raised by 
stakeholders that involve public sentiment 
and government regulations.

The Company has also established a structured 
process for risk management and reporting within 
the ERM Framework as follows:

(a) The first line of defence is provided by senior 
management and business units, which are 
accountable for identifying and evaluating 
risks under their respective areas of 
responsibilities;

(b) The second line of defence is provided by 
the RMD and RMC which are responsible for 
faci l itating and monitoring the r isk 
management process and reporting; and

(c) The third line of defence is provided by the 
Group Internal Audit Department which 
provides assurance on the effectiveness of 
the ERM Framework.

In fulfilling its responsibilities in risk management 
and sustainability, the RMSC is assisted by the 
Risk Management Department (“RMD”) and Group 
Sustainability Department (“GSD”), respectively.

A management level risk committee (“MRC”) was 
established in 2019 to increase participation by 
senior management in risk management processes. 
The MRC is tasked with reviewing the key risks 
of Capital A prior to submission to the RMSC 
every quarter.

Similarly, sustainability concerns are driven by a 
Sustainability Working Group (“SWG”) comprising 
Heads of Departments responsible for the year’s 
sustainability targets. The SWG is chaired by the 
Head of Group Sustainability who reports the 
Company’s progress to the RMSC on a quarterly 
basis. 

The Statement on Risk Management and Internal 
Control is set out on pages 178 to 184 of the 
Annual Report 2021, and the Sustainability Report 
is set out on pages 96 to 162 of the Annual Report 
2021. 

3. CAPITAL A’S ANTI-BRIBERY AND ANTI-CORRUPTION POLICY (“ABAC 
POLICY”)

In carrying out its governance oversight, the Board has also emphasised 
the importance of embracing integrity and ethical values across the 
organisation. In this regard, various departments within the organisation 
are assessed for risks related to corruption. Risk control, due diligence and 
anti-bribery and anti-corruption controls are carried out on these departments 
to reduce, mitigate and prevent potential risks. 

PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL 
RELATIONSHIP WITH STAKEHOLDERS

1. EFFECTIVE COMMUNICATION WITH SHAREHOLDERS AND INVESTORS

Capital A is committed to communicating openly, regularly and effectively 
with shareholders and investors through platforms such as the corporate 
section of its website, the Annual Report, Financial Announcements and Key 
Operating Statistics and Announcements through Bursa Malaysia and AGMs. 
The Investor Relations page of the website is updated regularly to provide 
stakeholders with all relevant information on Capital A to enable them to 
make informed decisions.

Capital A has a dedicated Investor Relations team which supports the senior 
management in their active participation in investor relation activities, 
including road shows, conferences and quarterly investor briefings with 
financial analysts, institutional investors and fund managers.

Capital A continues to fulfil its disclosure obligations as per Bursa Malaysia’s 
Corporate Governance Guidelines. All disclosures of material corporate 
information are disseminated in an accurate, clear and timely manner via 
Bursa Malaysia announcements.

2. CONDUCT OF GENERAL MEETINGS

Given the size and geographical diversity of the Group’s shareholders, the 
AGM is another important forum for interaction with this group of stakeholders. 
All shareholders will be notified of the AGM and provided with a digital 
copy of the Annual Report at least 28 days before the meeting. The Company 
also calls for an Extraordinary General Meeting (“EGM”) for its shareholders 
to consider specific corporate proposal(s) as and when required.

In view of the Covid-19 pandemic, the Fourth AGM of Capital A was held 
fully virtually via live streaming and online remote voting from an online 
meeting platform located in Malaysia provided by Tricor Investor & Issuing 
House Services Sdn. Bhd. (“Tricor”). All members of the Board joined the 
Fourth AGM remotely to respond to questions posted by shareholders or 
their proxies via the remote participation and voting (“RPV”) facilities provided 
by Tricor. 

The voting process at the Third and Fourth AGMs, which were held virtually 
in 2020 and 2021 respectively were conducted by online remote voting via 
the RPV facilities, and the results of the votes were scrutinised by an 
independent scrutineer. The EGMs held by the Company in 2021 were also 
held fully virtually from an online meeting platform in Malaysia, and the 
voting process was conducted via the RPV facilities. The Company will 
continue to leverage technology and tools to enhance the quality of its 
shareholder engagement and facilitate further participation by shareholders 
at its AGMs.

This CG Overview Statement was approved by the Board of Directors of 
Capital A on 22 April 2022.
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COMPOSITION OF THE AUDIT COMMITTEE

The AC has been established by the Board and 
comprises two (2) Independent Non-Executive 
Directors and one (1) Non-Independent Non-
Executive Director. Members of the AC elect among 
themselves an Independent Director, who is not 
the Chairman of Capital A, as Chairman of the 
AC. The Terms of Reference of the AC are approved 
by the Board and complies with the Main Market 
Listing Requirements (“MMLR”) of Bursa Malaysia 
Securities Berhad (“Bursa Malaysia”). 

The composition of the AC complies with the 
requirements of paragraph 15.09(1)(c) of the 
MMLR and is set out in Capital A’s Corporate 
Governance Overview Statement (“CGOS”) on 
page 164. Members of the AC are subject to 
annual evaluations, and its composition is 
reviewed annually by the Board. 

TRAINING 

The training attended by the members of the AC 
during the financial year is set out in CGOS on 
pages 169 to 170. 

ATTENDANCE OF MEETINGS 

A total of ten (10) meetings were held for the 
Financial Year. Members of the AC, together with 
details of their attendance at the AC meetings 
held during the year, are set out in the CGOS 
on page 168.

The AC meets on a scheduled basis during the 
financial year, and as and when required. The 
AC is assisted by an independent GIAD in carrying 
out its functions. 

The Chief Executive Officer (“CEO”) of Capital A, President (Aviation), 
President (Commercial) , President (Ventures) , Chief Financial Officer (“CFO”) 
of Capital A, CEO of Super App, CFO of Super App, Chief Operations 
Officer, CFO (Aviation), Head of Group Internal Audit and Chief Legal 
Officer of Capital A are invited to attend meetings to assist the AC in 
deliberations as and when necessary. 

SUMMARY OF THE WORK OF THE AUDIT COMMITTEE 

The AC’s duties and responsibilities are set out in its Terms of Reference, 
which are available at https://capitala.airasia.com/misc/terms-of-reference-
of-audit-committees_v3.pdf.

In discharging its duties and responsibilities, the AC is guided by the AC 
Charter, which was approved by the Board and is aligned with the provisions 
of the MMLR of Bursa Malaysia, Malaysian Code on Corporate Governance 
(“MCCG”), and Corporate Governance Guide: Executive Summary. 

During the financial year, the AC carried out the following activities in the 
discharge of its roles and responsibilities. 

INTERNAL AUDIT 

Mandated the GIAD to report directly to the AC. 

Reviewed the adequacy of the Internal Audit Charter (“IAC”). 

Approved the IAC, which defines the purpose, authority, scope and 
responsibility of the Internal Audit function within the Group. 

Reviewed the scope, functions, budget, competency and resources of 
the GIAD, and that it had the necessary independence and authority 
to carry out its work professionally and with impartiality and proficiency. 

Reviewed and approved the Internal Audit plan for the Group. 

Reviewed Internal Audit Reports and ensured that appropriate and 
prompt remedial actions were taken by the Management on lapses in 
controls or procedures identified by the GIAD. 

Reviewed the Internal Audit Reports relating to the Capital A Group’s 
affiliates. 

Ensured that all recommended actions by the GIAD were implemented 
in a timely manner. 

Reviewed the performance of the GIAD, including the internal assessment 
of the internal audit function. 

This report outlines the activities of the Audit Committee (“the AC”) of Capital A Berhad (“formerly known as AirAsia Group 
Berhad”) (“Capital A” or the “Company”) for the financial year ended 31 December 2021 (“the Financial Year”). 

This Report has been reviewed by the AC and approved by the Board of Directors (“the Board”) of Capital A on 22 April 
2022, for inclusion in this Annual Report. 

The AC assists the Board in fulfilling its duties with respect to its oversight responsibilities over the Capital A Group (“the 
Group”). The AC is committed to its role of ensuring the integrity of the financial reporting process; the management of risks 
and systems of internal controls, external and internal audit processes and compliance with legal and regulatory matters; 
and the review of related party transactions and other matters that may be specifically delegated to the AC by the Board. 
The AC’s responsibility for the internal audit of the Group is fulfilled through reviews of the quarterly and other reports of 
the Group Internal Audit Department (“GIAD”). 
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Undertook a performance appraisal of the 
Group Head, GIAD. 

Approved the appointment or termination of 
senior staff of the GIAD. 

Noted the resignations of GIAD staff, together 
with the reasons for their resignations. 

Reviewed reports on ad-hoc investigations 
performed by the GIAD and ensured appropriate 
actions were taken in relation to those 
investigations. 

Reviewed the results of the external assessment 
performed on the internal audit function. 

EXTERNAL AUDIT 

Considered and recommended the appointment 
of the External Auditors and their audit fees. 

Monitored the External Auditor’s performance 
and reviewed their independence and 
objectivity. 

Discussed with the External Auditor, before 
the audit commenced, the audit plan, which 
included the scope, methodology and timing 
of the audit, as well as the areas of audit 
emphasis for the year under review. 

Discussed the coordination with other external 
auditors in the Group. 

Reviewed major findings raised by the External 
Auditors and Management’s responses, and 
ensured that all recommendations arising from 
the audit were properly implemented, including 
the status of the previous audit recommendations. 

Discussed matters arising from the interim and 
final audits with a view to further improving 
controls in the Group. 

Met with the External Auditors without the 
presence of the Management. 

Provided a line of communication between 
the Board and the External Auditors. 

Ensured that there is coordination between 
both Internal and External Auditors. 

Reviewed the extent of assistance and co-
operation extended by the Group’s employees 
to the External Auditors and ensured that all 
information required by the External Auditors 
were made available to them. 

Reviewed and monitored the provision of 
non-audit services by the External Auditors 
to ensure that these services do not 
compromise the independence of the External 
Auditors. 

Obtained from the Group’s External Auditors a formal written statement 
delineating all relationships between the External Auditors and the 
Group, as required by International Standard on Auditing 260, modified 
as appropriate based on Malaysian guidelines for auditor’s independence, 
and obtained confirmation from them that they are, and have been, 
independent throughout the conduct of the audit engagement. 

Received continuous updates from the External Auditors on changes in 
the Malaysian Financial Reporting Standards as well as the International 
Financial Reporting Standards to ensure that the Group is ready for 
implementation and to understand the implications, if any, on the 
Group’s Financial Statements.

FINANCIAL REPORTING AND BURSA MALAYSIA ANNOUNCEMENTS

Reviewed and recommended the quarterly and annual management 
accounts of the Group and Capital A for approval of the Board. 

Reviewed and recommended the Annual Financial Statements to Bursa 
Malaysia for the Group and Capital A for approval of the Board. 

Reviewed and recommended the Quarterly Financial Statements to 
Bursa Malaysia for the Group and Capital A for approval of the Board.

For purposes of the above, the AC considered changes in accounting 
policies and practices and the implementation of such changes, compliance 
with accounting standards and other legal and regulatory requirements, 
significant and unusual events, significant adjustments arising from the 
audit process, material litigation, the going concern assumption and where 
applicable, review and ensure corporate disclosure policies and procedures 
of the Group (as they pertain to accounting, audit and financial matters) 
complied with the disclosure requirements of Bursa Malaysia. 

RELATED PARTY TRANSACTIONS 

Reviewed related party transactions and conflicts of interest situations 
to ensure that such transactions were undertaken on an arm’s length 
basis and were in the best interest of the Group and Capital A and 
where appropriate, recommended to the Board for approval. 

Reviewed the process used to procure shareholders’ mandate for 
recurrent related party transactions. 

INVESTIGATIONS

Considered major findings of internal investigations and Management’s 
response. 

Reviewed Capital A’s procedures for detecting fraud and whistleblowing. 
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INTERNAL CONTROLS 

By way of discussions with key Senior 
Management and through the review of the 
process undertaken by the GIAD and the 
External Auditors, evaluated the overall 
adequacy and effectiveness of:

the system of internal controls, including 
controls within information technology;

the Group’s finance, accounting and audit 
organisations and personnel; and 

the Group’s policies and compliance 
procedures with respect to business 
practices.

Reviewed the establishment of policies and 
procedures relating to anti-bribery and anti-
corruption to prevent the offences under the 
Malaysian Anti-Corruption Commission (MACC) 
Act 2009 and such other applicable anti-
bribery and anti-corruption laws in jurisdictions 
where the Group operates.

Regular reviews were conducted to assess 
the performance, efficiency and effectiveness 
of the ABAC Policies.

Reviewed the employee code of business 
practice, vendor code of business practice, 
the whistleblowing policy and the outcome 
of any cases investigated. 

ANNUAL REPORT 

Further information on the summary of the 
AC activities in discharging its functions and 
duties for the Financial Year and how it has 
met its responsibilities are provided in the 
Corporate Governance (“CG”) Report in 
accordance with Practice 8.5 of the Malaysian 
Code on Corporate Governance (“MCCG”). 

The AC has reviewed the Statement of Risk 
Management and Internal Control and the 
Statement of Corporate Governance prior to 
their inclusion in the Group’s Annual Report. 

ANNUAL REVIEW OF THE TERMS OF REFERENCE 
OF THE AUDIT COMMITTEE

Reviewed and assessed the adequacy of the 
terms of reference of the AC on annually, and 
where necessary, obtained the assistance of 
the Management, Group’s External Auditors 
and external legal counsel, and recommended 
changes to the Board for approval. 

INTERNAL AUDIT FUNCTION 

The Group has a well-established in-house GIAD to assist the AC in carrying 
out its functions. The GIAD maintains its independence through reporting 
directly to the AC. The GIAD plans and provides supervision on internal 
audit services across all subsidiaries and associated companies in the 
Group, including the various Airline Operating Companies (“AOCs”). The 
internal audit teams in the respective AOCs have a reporting line to the 
Group Head, GIAD. The GIAD reviews and compiles their reports in the 
form of a Group Internal Audit Report to be submitted and presented to 
the AC for its review and deliberation. 

The GIAD is guided by its Internal Audit Charter that provides independence 
and reflects the roles, responsibilities, accountability and scope of work 
of the department and aligned with the International Professional Practice 
Framework (“IPPF”) on Internal Auditing issued by the Institute of Internal 
Auditors. The Group Head, GIAD reports functionally to the AC and 
administratively to the CEO of Capital A. 

The principal responsibility of the GIAD is to undertake regular and 
systematic reviews of the systems of internal controls so as to provide 
reasonable assurance that the systems continue to operate efficiently and 
effectively. The GIAD adopts a risk-based audit methodology with reference 
to the five elements of the Committee of Sponsoring Organisations of the 
Treadway Commission (COSO) i.e. control environment, risk assessment, 
control activity, information and communication as well as monitoring, to 
develop its audit plans by determining the priorities of the internal audit 
activities, consistent with the strategies of the Group. Based on risk 
assessments performed, greater focus and appropriate review intervals 
are set for higher risk activities, and material internal controls, including 
compliance with Capital A’s policies, procedures and regulatory responsibilities. 

The audits cover the review of the adequacy of risk management, the 
strength and effectiveness of the internal controls, compliance to both 
internal and statutory requirements, governance and management efficiency, 
among others. The audit reports, which provide the results of audits 
conducted, are submitted to the AC for review. Key control issues and 
recommendations are highlighted to enable the AC to execute its oversight 
function. Areas for improvement and audit recommendations are also 
forwarded to the Management for their attention and further action. The 
Management is responsible for the implementation of corrective actions 
within the required time frame. 

On 10 January 2022, GIAD confirmed its organisational independence to 
the AC, where the Group Head, GIAD and all the internal auditors had 
signed the Annual Code of Ethics and Conflict of Interest Declaration for 
the Financial Year that they were and had been independent, objective 
and in compliance with the Code of Ethics and Conflict of Interest as per 
IPPF in carrying out their duties for the Financial Year. 

The AC reviews and approves the GIAD and IADs in other AOCs human 
resource requirements to ensure the function is adequately resourced with 
competent and proficient internal auditors.

The total costs incurred by GIAD in discharging its functions and 
responsibilities in 2021 amounted to RM2,309,051 as compared to 
RM3,420,245 in 2020.
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Further information on the resources and the 
name and qualification of the Group Head, GIAD 
are provided in the CG Report in accordance 
with Practice 10.2 of the MCCG. 

INTERNAL AUDIT ACTIVITIES DURING THE 
FINANCIAL YEAR 

The GIAD implements a risk-based methodology 
in establishing its strategic and annual audit 
plan, which determines the areas or units to be 
audited. During the Financial Year, the AC 
reviewed, challenged and approved the audit 
plans for the GIAD and the respective IADs. In 
doing so, the AC ensured, among others, 
consistency in the audit methodology deployed, 
as well as robustness in the audit planning 
process.

The GIAD continues its commitment to equip our 
internal auditors with adequate knowledge and 
proficiency. About RM5,000 was spent on training 
in the areas of auditing skills, technical skills and 
personal development; inhouse, online and 
external training. As at 31 December 2021, the 
average training days attended by each staff 
are two (2) days.

Further information on the resources, objectivity 
and independence of the Group Head, GIAD and 
internal auditors are provided in the Corporate 
Governance Report in accordance with Practice 
10.2 of the MCCG.

During the Financial Year, audit reviews were 
conducted based on the internal audit plan 
approved by the AC. The GIAD and IADs in other 
AOCs completed and reported on 64 audit 
assignments, including ad-hoc requests, which 
were requested by the Board, AC or Senior 
Management, and those which arose from reports 
pursuant to the Group’s Whistleblowing Policy. 
The audits conducted covered a wide range of 
areas, including key areas such as procurement, 
ground operations, aircraft refuelling process, 
human resources, inflight ancillary and warehouse, 
risk management, ICT desktop management, 
aviation security, cargo, safety, chartered flight, 
sales and distribution, marketing, treasury, 
network management, validation of service level 
agreement, review of anti-bribery and anti-
corruption framework implementation, e-commerce, 
governance and IT systems such as Oracle.

The Group Head, GIAD together with Head of Corporate and Station Audit, 
Head of Fraud and Investigation Unit and Head of IT Audit attended the 
AC meetings to brief the AC on audit results and significant matters raised 
in the detailed GIAD report, including findings provided by the respective 
IADs. 

Internal audit reports detailing audit findings and recommendations are 
provided to Management who respond with the actions to be taken. 
Weekly follow-ups are conducted to monitor the progress of corrective 
actions until these are completed and closed off. The CEO of Capital A 
and CEO of AAB are updated on the current status of open action plans. 
The IADs submit audit reports to the AC every quarter on the status of 
audit plans, audit findings, and actions taken by Management on such 
findings. The IADs’ reports and follow-up actions are also presented to 
the relevant board committees and CEOs of the AOCs. 

GIAD DIGITALISATION INITIATIVES 

GIAD has embraced digitalisation aligned with the Group strategy with 
continuous improvement on the digitalisation initiatives and directions 
adopted in 2021 by automating the weekly follow-up and development 
of dashboard processes. 
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RESPONSIBILITIES OF THE BOARD

The Board is committed to implementing and 
maintaining a robust risk management and 
internal control environment and is responsible 
for the system of risk management and internal 
control. The Board acknowledges that the risk 
management and internal control systems are 
designed to manage and minimise risks as it may 
not be possible to totally eliminate the occurrence 
of unforeseeable circumstances or losses.

RISK MANAGEMENT COMMITTEE

The Board has delegated the governance of 
Group risk to the Risk Management Committee 
(“RMC”). The RMC was established in the year 
2018 and comprises three (3) Non-Executive 
Directors with a majority of Independent Directors.

The RMC enables the Board to undertake and 
evaluate key areas of risk exposures. The primary 
responsibilities of the RMC are as follows:

• To oversee and recommend the Enterprise 
Risk Management (“ERM”) strategies, 
frameworks and policies of the Group.

• To implement and maintain sound ERM 
frameworks, which identify, assess, manage 
and monitor the Group’s strategic, financial, 
operational and compliance risks.

• To implement and monitor Business Continuity 
Plans (“BCP”) with procedures and systems to 
restore critical business functions in the event 
of any unplanned disaster.

• To develop and inculcate a risk awareness 
culture within the Group.

In fulfilling its responsibilities in risk management, 
the RMC is assisted by the Risk Management 
Department (“RMD”)

MANAGEMENT

The Management team is responsible for ensuring that policies and 
procedures on risk and internal control are effectively implemented. The 
Management team is accountable for identifying and evaluating risks as 
well as achieving business goals and objectives within the risk appetite 
parameters approved by the Board.

RISK MANAGEMENT DEPARTMENT

The Risk Management and Business Continuity Management framework 
is coordinated by the RMD in accordance with ISO 31000 and ISO 22301 
standards.

The RMD develops risk policies, sets minimum standards, provides guidance 
on risk related matters, coordinates risk management activities with other 
departments, as well as monitors the Group’s risks. The RMD’s principal 
roles and responsibilities are as follows:

• Review and update risk management methodologies, specifically those 
related to the identification, measuring, controlling, monitoring and 
reporting of risks

• Provide risk management training and workshops

• Review risk profiles and mitigation plans of departments

• Identify and inform the RMC and Management of critical risks faced 
by the Group

• Monitor action plans for managing critical risks

AUDIT COMMITTEE

The Audit Committee (“AC”) monitors the adequacy and effectiveness of 
the system of internal controls through a review of the results of work 
performed by the Group Internal Audit Department (“GIAD”) and External 
Auditors and discussions with Senior Management.

The AC, established by the Board in the year 2018, comprises two (2) 
Independent Non-Executive Directors and one (1) Non-Independent 
Non-Executive Director. The AC Report is disclosed on pages 174 to 177 
of this Annual Report.

The duties and responsibilities of the AC are set out in its Terms of 
Reference which is available on the Group’s corporate website at (https://
capitala.airasia.com/misc/terms-of-reference-of-audit-committees_v3.pdf).

As part of our corporate governance and in line with best practices, Capital A Berhad (formerly known as AirAsia Group 
Berhad) (“Capital A” or “the Company”) is committed to maintaining a comprehensive and robust risk management and internal 
control system. The Board of Directors (“the Board”) of the Group is guided by the requirements set out within Paragraph 
15.26 (b) of the Main Market Listing Requirements (“MMLR”) issued by Bursa Malaysia Securities Berhad as well as the 
Malaysian Code on Corporate Governance 2021 released by the Securities Commission Malaysia. The following statement 
outlines the nature and scope of the Group’s risk management framework and internal controls for the financial year ended 
2021 (“Financial Year”).
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GROUP INTERNAL AUDIT DEPARTMENT

The GIAD regularly reviews the Group’s systems 
of internal controls and evaluates the adequacy 
and effectiveness of the controls, risk management 
and governance processes implemented by 
Management. It integrates a risk-based approach 
in determining the auditable areas and frequency 
of audits. The annual audit plan for the Group 
is reviewed and approved by the AC. GIAD is 
guided by its Internal Audit Charter that provides 
independence  and re f lects  the  ro les , 
responsibilities, accountability and scope of work 
of the department. For any significant gaps 
identified in the governance processes, risk 
management processes and controls during the 
engagements, GIAD provides recommendations 
to Management to improve their design and 
effectiveness of controls where applicable. The 
GIAD’s functions are disclosed in the AC Report 
on pages 174 to 177 of this Annual Report.

ENTERPRISE RISK MANAGEMENT FRAMEWORK

The ERM framework standardises the process of 
identifying, evaluating and managing risks faced 
by the Group for the Financial Year.

The ERM framework covers the following key 
features:

• Roles and responsibilities of the Board, RMC, 
RMD, Management and departments

• Guidance on risk management processes and 
associated methodologies and tools

• Guidance on risk register and controls 
assessments

• Guidance on business impact analyses

The Group has established a structured process for risk management and 
reporting within the ERM framework as follows:

• The first line of defence is provided by Management and departments 
which are accountable for identifying and evaluating risks under their 
respective areas of responsibilities

• The second line of defence is provided by the RMD and RMC which 
are responsible for facilitating and monitoring risk management processes 
and reporting

• The third line of defence is provided by the GIAD which provides 
assurance on the effectiveness of the ERM framework

A key component of the ERM framework is Business Continuity Management 
and the Group has established business continuity plans which enable it 
to respond effectively in the event of a crisis and to prevent significant 
disruption to operations.

RISK MANAGEMENT INITIATIVES IN 2021

During the Financial Year, the RMD focused on strengthening the structure 
and documentation for ERM across the Group, increasing Management 
participation in risk management, providing robust risk management 
education and awareness, and completing targeted business impact 
analyses and recovery plans testing. This had been done by the 
implementation of the Red Radar Risk Management System that enables 
a systematic approach in managing risks across the Group.

A key initiative was the formation of a Management level risk committee 
(“MRC”) to increase participation by Management in risk management 
processes. The MRC is tasked with reviewing the Group’s key risks prior 
to submission to the RMC every quarter.

The RMD also identified and established Crisis Management Teams across 
the Group to respond to business continuity events and conducted BCP 
exercises for key systems, functions and stations to minimise significant 
operational disruptions in the event of a crisis across the Group.
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The Group’s significant risks and mitigation actions are broadly categorised as follows:

RISK MITIGATION

A. STRATEGIC

Political and Environment Uncertainties

Political instability, market downturn, natural disasters, 
health epidemic and any other events that are outside 
of the Group’s control in geographical areas where the 
Group operates that could affect its business operations.

The Group mitigates this risk by constantly monitoring information 
related to areas that can impact its business operation. Such 
information is used to adjust asset allocation, capacity management 
and promotions to reduce the potential impact of these risks.

The Group has also established Crisis Management Teams that 
will respond and reduce the impact of a crisis on its business 
operations.

Competition

Intense competition in the market place arising from new 
entrances of players, expansion of competitors’ networks 
and fare wars.

The Group mitigates this risk by strengthening its route network, 
expanding into greenfield markets which attract “first entrant” 
incentives such as airport charges and by offering competitive 
fare adjustments.

Reputation and Branding

Reputational damage that arises through adverse media 
publicity and social networks which are caused by 
consumer grievances or any specific campaigns that bring 
about any negative sentiments against the Group.

The Group mitigates this risk by having a Social Command Centre 
which operates in real time; to monitor and respond urgently to 
any adverse media publicity or consumer grievances.

Further to that, a media monitoring service is utilised to monitor 
and notify the Group of any targeted media coverage that could 
create reputational damage.

B. OPERATIONAL

System Outages

Outages of mission-control systems which are required 
for the continuity of flight operations.

The Group mitigates this risk by developing, implementing and 
testing the specific backup and failover systems to reduce system 
outages.
 
The Group has also put in place alternative sites that exist in 
the different geographical areas in the event these mission-
control systems fail in any one location. A Business Continuity 
Management Plan with the relevant Crisis Management Plan has 
been put into place to ensure this.

Value Chain Disruption

Failure in the airport systems that supports the aircraft 
refuelling, baggage handling, immigration, customs and 
quarantine processes which may lead to significant delays 
and business operational disruptions.

The Group mitigates this risk by constant monitoring and 
communicating with the airport authorities so that any potential 
service disruptions can be prevented. The Group does periodic 
testing at different airports and hubs through its Business 
Continuity Management Plan to ensure minimal disruptions.
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RISK MITIGATION

B. OPERATIONAL (cont’d.)

Cyber Threats

These arise from different information system channels 
that bring about threats such as ransomware, phishing, 
data leakage, hacking and inside threats. These threats 
can cause significant damage and losses to the Group.

The Group mitigates these risks by having a dedicated information 
security team that focuses on detecting, containing and remediating 
cyber threats. The Group adopts a robust information security 
system that revolves around the ISO/IEC 27001 process and 
methodology to secure its information systems. Regular security 
assessments, penetration tests and source code reviews are 
performed on the systems to ensure cyber resilience.

Safety Threats

Increasing exposure to operational safety hazards and 
risk as the Group increases routes, flights and passenger 
volumes.

The Group mitigates this risk through a robust Safety Management 
System that is emphasised through the Safety Review Board 
(“SRB”) which ensures that rigid safety targets are obtained 
through the safety and quality standards. The Group places 
emphasis on digital tools that capture data for safety risk analysis 
promoting continuous improvement. The Group is subject to routine 
mandatory Safety Audits for its operating licenses. The Group 
has completed all IATA Operational Safety Audits with the relevant 
certification for Malaysia, Thailand, Indonesia and Philippines.

C. FINANCIAL

Covid-19 Pandemic

The aviation industry has been hardest hit due to closure 
of international borders and the drastic reduction in flights 
as well as passenger volumes. This has created operating 
cash flow challenges and losses that could lead to 
insolvency.

The Group mitigates this risk by cost reduction and cost avoidance 
exercises to manage the loss in revenue. Further to that, the 
Group has sought additional funding through several corporate 
exercises to keep it as a going concern.

Fuel Price

Fluctuations in fuel price have a significant impact on 
profitability as fuel comprises a key component of the 
business’ operational costs.

The Group mitigates this risk by actively monitoring and managing 
its exposure to fuel price volatility through various hedging 
strategies. The Group treasury department has a team that 
monitors and manages its hedging strategy.

Foreign Currency Translations

Unexpected depreciation of the Malaysian Ringgit could 
have a significant impact on the cost of financing and 
business operations. This holds particularly true of the 
exchange rate with the US Dollar.

The Group mitigates this risk by actively monitoring and managing 
its exposure to foreign currency volatility through various hedging 
strategies. The Group treasury department has a team that 
monitors and manages its hedging strategy.
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RISK MITIGATION

D. COMPLIANCE

Non-Compliance with Regulatory Requirements

Non-Compliance and breach of local laws, regulations, 
industry guidelines, and consumer authority requirements 
of multiple jurisdictions could lead to license and 
operational revocations.

The Group mitigates this risk by maintaining a high level of 
engagement with the regulators of each jurisdiction so that all 
regulatory requirements are adhered to constantly. Furthermore, 
the Group monitors all local regulatory landscapes for new or 
amended regulations that affect the Group.

Data Security and Privacy

Violation of data privacy laws and regulations that could 
cause potential litigation and loss of customer confidence.

The Group mitigates this risk by establishing a data governance 
framework with data security and privacy working group that 
reviews existing policies and procedures to ensure complete 
compliance with the required laws, regulations and best practices.

Anti-Bribery and Anti-Corruption Regulatory
Requirements

This had been an Act by the Malaysian Anti-Corruption 
Commission (MACC) that was enacted in 2008 and then 
amended in 2018. This amendment had incorporated 
Section 17A that puts all Management and the Board of 
Directors to be held accountable and responsible for any 
act of bribery and corruption with the organisation in 
any jurisdiction that it has business operations.

The Group mitigates this risk by adopting a zero tolerance policy 
on bribery and corruption. This policy has been disseminated to 
all internal personnel and external parties that conduct business 
transactions with the Group. All internal personnel are required 
to acknowledge their awareness of this policy.

INTERNAL CONTROL FRAMEWORK

The following key internal control structures 
(including the AC and the GIAD disclosed above) 
are in place to assist the Board to maintain a 
proper internal control system:

Board Governance

The Board has oversight of the Group’s operations 
and is kept updated on activities in a timely and 
regular basis through Board meetings with formal 
agenda on matters for discussion. The Board of 
Capital A has established four (4) committees, 
namely the AC, RMC, Nomination and Remuneration 
Committee and SRB to assist it in executing its 
governance responsibilities. Further information on 
the various Board Committees is provided in the 
Corporate Governance Overview Statement from 
pages 164 to 173 of this Annual Report.

Senior Management Responsibilities

Regular management and operations meetings are conducted by Senior 
Management, which comprises the Chief Executive Officer (“CEO”), President 
(Aviation), President (Commercial), President (Ventures), Chief Financial 
Officer (“CFO”) of the Group, CEOs of various airline and non-airline 
operating companies, and Heads of Department.

The Boards of our associated companies include our representatives. 
Information on the financial performance of our associated companies is 
provided regularly to the Management and Board of the Company via 
regular management reports and presentations at Board meetings.

In respect to the joint ventures entered into by the Group, the Management 
of the joint ventures, which consist of representatives from the Group and 
other joint venture partners, are responsible to oversee the administration, 
operation and performance of the joint ventures. Financial and operational 
reports on the joint ventures are provided regularly to the Management 
of the Company.

Segregation of Duties

Segregation of duties is embedded in the key business processes. The 
Group has in place a system to ensure there are adequate risk management, 
financial and operational policies and procedures.
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Internal Policies and Procedures

Policies, procedures and processes governing the 
Group’s businesses and operations are documented 
and readily available to employees across the 
Group on Capital A’s intranet portal. These 
policies, procedures and processes are reviewed 
and updated by the business and functional units 
through a structured and standardised process 
of review. This is to ensure that appropriate 
management controls are in place to manage 
risks arising from changes in legal and regulatory 
requirements as well as the business and 
operational environment.

Financial Budgets

A detailed budgeting process has been established 
requiring all Heads of Department to prepare 
budgets and business plans annually for 
deliberation and approval by the Board. In 
addition, the Group has a reporting system on 
actual performance against the approved budgets, 
which requires explanations for significant 
variances and plans by Management to address 
such variances.

People Management

The Group acknowledges that a robust risk 
management and internal control system is 
dependent on its employees applying responsibility, 
integrity and good judgment to their duties. As 
such, the Group has in place policies and 
procedures that govern its recruitment, appointment, 
performance management, compensation and 
reward mechanisms as well as policies and 
procedures that govern discipline, termination and 
dismissal of employees and ensures compliance 
of the same with all applicable laws and 
regulations.

Limits of Authority

The Group documented its Limits of Authority 
(“LOA”) clearly defining the level of authority and 
responsibility in making operational and commercial 
business decisions. Approving authorities cover 
various levels of Management and the Board. The 
LOA is reviewed regularly and any amendments 
made must be tabled to and approved by the 
Board. The latest Capital A’s LOA was approved 
by the Board on 28 August 2019.

Insurance

The Group maintains adequate insurance and physical safeguards on 
assets to ensure these are sufficiently covered against any incident that 
could result in material losses. Specifically, the Group maintains the Group 
Aviation Insurance which provides coverage for the following:

• Aviation Hull and Spares All Risks and Liability

• Aviation Hull and Spares War and Allied Perils (Primary and Excess)

• Aircraft Hull and Spares Deductible

• Aviation War, Hijacking and other Perils Excess Liability (Excess AVN52)

Information Security

Information Security protects information (data), the systems it is housed 
in and the users of these systems from a wide range of threats, as well 
as safeguards the confidentiality, integrity and availability of information. 
Information security in the Group is achieved through a set of controls 
which includes policies, standards, procedures, guidelines, organisation 
structures and software control functions.

The Group acknowledges the importance of leveraging Information 
Technology (“IT”) to promote effectiveness and efficiency of business 
operations. Heavy reliance on IT exposes us to emerging cyber security 
threats, hence Group Information Security Management is in place to manage 
cyber security risk. The Information Security Management programme includes:

• Evaluations of the adequacy of controls for new infrastructures and 
information systems

• Valuations of emerging security technologies

• Adequacy of information asset protection within the Group

• Assurance of the adequacy of security controls by coordinating security 
reviews such as penetration testing and vulnerability assessment

Code of Conduct

The Group has a Code of Conduct (“the Code”) which governs the conduct 
of its employees, officers and directors. The Code sets out the standards 
and ethics that they are expected to adhere to. It highlights the Group’s 
expectations on their professional conduct which includes:

• The environment inside and outside of workplace

• The working culture

• Conflicts of interest

• Confidentiality and disclosure of information

• Good practices and controls

• Duty and declaration

The Code also sets out the circumstances in which an employee, officer 
and director would be deemed to have breached the Code after due inquiry 
and disciplinary actions that can be taken against them if proven guilty.
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Whistleblowing Policy

The Group has in place an effective Whistleblowing 
Policy which provides a platform for employees 
or third parties to report instances of unethical 
behaviour, actual or suspected fraud or dishonesty, 
or a violation of Capital A’s Code of Conduct. It 
provides protection for the whistle-blowers from 
any reprisals as a direct consequence of making 
such disclosures. It also covers the procedures 
for disclosure, investigations and the respective 
outcomes of such investigations. The Group 
expects its employees to act in the Group’s best 
interests and to maintain high principles and 
ethical values. The Group will not tolerate any 
irresponsible or unethical behaviour that would 
jeopardise its good standing and reputation.

As the custodian of the Whistleblowing Policy, 
GIAD has consistently conducted internal control, 
fraud and whistleblowing awareness briefings to 
all new hires through the Regional Orientation 
Programme conducted in collaboration with the 
People & Culture Department. GIAD also shares 
information and articles regarding whistleblowing 
and fraud through the Group’s internal sharing 
platform, Workplace, which is accessible to all 
employees.

Conclusion

The Board has received assurance from the CEO, 
President (Aviation), President (Commercial), 
President (Ventures) and CFO of Capital A that 
the Group’s risk management and internal control 
system are operating adequately and effectively 
in all material aspects. For areas which require 
improvement, action plans are being developed 
with implementation dates being monitored by 
the respective Heads of Department. The Board 
also receives quarterly updates on key risk 
management and internal control matters through 
its Board Committees. Based on assurance received 
from Management and updates from the Board 
Committees, the Board is of the view that the 
Group’s risk management and internal control 
systems were operating adequately and effectively 
during the Financial Year under review up to the 
date of approval of this statement.

The Group’s associate companies are in the 
process of fully adopting the Group’s risk 
management and internal controls. The disclosure 
in this statement does not include the risk 
management and internal control practices of 
Capital A’s material joint ventures.

Review of the Statement by External Auditors

As required by Paragraph 15.23 of the MMLR, the External Auditors have 
reviewed this Statement on Risk Management and Internal Control. Their 
limited assurance review was performed in accordance with the Audit and 
Assurance Practice Guide (“AAPG”) 3 issued by the Malaysian Institute of 
Accountants. The AAPG 3 does not require the External Auditors to form 
an opinion on the adequacy and effectiveness of the risk management 
and internal control systems of the Group.

This statement is in accordance with the resolution of the Board of Directors 
of the Group on 22 April 2022.
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The information set out below is disclosed in compliance with the Main Market Listing Requirements (“MMLR”) of Bursa 
Malaysia Securities Berhad (“Bursa Malaysia”) for the financial year ended 31 December 2021 (“Financial Year”) for Capital A 
Berhad (formerly known as AirAsia Group Berhad) (“Capital A” or “the Company”):-

UTILISATION OF PROCEEDS FROM CORPORATE PROPOSALS

PRIVATE PLACEMENT

The Company had at its Fourth Annual General Meeting held on 22 July 2021 (“4th AGM”) obtained its shareholders’ approval 
on the general mandate for issuance of shares by the Company pursuant to Sections 75 and 76 of the Companies Act, 2016 
(“Act”) as well as the Additional Temporary Relief Measures to listed corporations for Covid-19, issued by Bursa Malaysia via 
its letter dated 16 April 2020, for the Board of Directors of the Company to issue ordinary shares in the Company at their 
discretion provided that the aggregate number of shares issued does not exceed 20% of the total number of issued shares 
(excluding treasury shares) of the Company at any point of time, inclusive of the extended utilisation period until 31 December 
2021, unless revoked or varied by an ordinary resolution of the Company at a general meeting (“20% General Mandate”).

Pursuant to the 20% General Mandate obtained at the 4th AGM, the Company had on 21 January 2021 announced the private 
placement of up to 668,394,816 new ordinary shares (“Placement Shares”) in the Company, representing up to 20% of the 
Company’s enlarged issued share capital, which was done in the following tranches:-

(a) the Company completed the listing of and quotation for 369,846,852 units of Placement Shares on the Main Market of 
Bursa Malaysia on 19 February 2021;

(b) the Company completed the listing of and quotation for 100,367,362 units of Placement Shares on the Main Market of 
Bursa Malaysia on 17 March 2021.

The Company had on 30 December 2021 announced that it decided not to place out the remaining Placement Shares of the 
Private Placement. As such, the Private Placement was deemed completed.

As at 31 March 2022, the Company had fully utilised the total gross proceeds of RM336.5 million, as detailed in the following 
table:

Proposed utilisation of proceeds

Proposed
Utilisation

RM’000

Actual
Raised 

RM’000

Actual
Utilisation

RM’000
Balance
RM’000

Expected timeframe
for utilisation
(from the date of
listing of Placement
Shares)

Fuel hedging settlement 146.6 108.5 108.5 0 Fully utilised

Aircraft lease and maintenance 
payments

95.2 70.5 70.5 0 Fully utilised

AirAsia Digital Sdn. Bhd. business 
units’ development costs, product & 
market expansion costs, and
marketing expenses

77.0 57.0 57.0 0 Fully utilised

General working capital expenses 135.5 100.3 100.3 0 Fully utilised

Estimated expenses for the
Private Placement

0.2 0.2 0.2 0 Fully utilised

Total# 454.5 336.5 336.5 0

Notes:
# T he actual amount of proceeds raised from the Private Placement depends on, amongst others, the actual issue price and the number of Placement Shares 

issued. The Company allocated the utilisation of proceeds in the same weightage as set out in the announcement on the proposed utilisation.
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1. RENOUNCEABLE RIGHTS ISSUE OF REDEEMABLE CONVERTIBLE UNSECURED ISLAMIC DEBT SECURITIES (“RCUIDS”)

On 12 July 2021, the Company announced that it proposed to undertake a Renounceable Rights Issue of RCUIDS of up to 
RM1,024,058,370 in nominal value of a seven-year RCUIDS of RM0.75 on the basis of two RCUIDS with one free detachable 
warrant (“Warrant”) for every six ordinary shares in the Company (“Rights Issue”). The above proposal was approved by the 
shareholders of the Company at an Extraordinary General Meeting held on 11 November 2021.

Based on the nominal value of the RCUIDS at RM0.75 each, the Rights Issue resulted in the issuance of 1,299,350,959 RCUIDS 
together with 649,675,479 Warrants. 

On 31 December 2021, the Company announced that the Rights Issue had been completed following the listing and quotation 
of 1,299,350,959 RCUIDS with a nominal value of RM974,513,219.25 and 649,675,479 Warrants on the Main Market of Bursa 
Malaysia.

As of 31 March 2022, the Company had utilised approximately RM537.4 million of the total gross proceeds of RM974.5 million, 
as detailed in the following table:

Proposed utilisation of proceeds

Proposed
Utilisation

RM’000

Actual
 Utilisation 

RM’000
Balance
RM’000

Expected timeframe
for utilisation
(from the date of
listing of Placement
Shares)

Fuel hedging settlement 226.7 114.3 112.4 5 months

Aircraft lease and maintenance payments 202.8 202.8 0 Fully utilised

AirAsia Digital Sdn. Bhd. business units 73.7 60.0 13.7 Within 12 months

General working capital expenses 451.0 140.0 311.0 Within 12 months

Estimated expenses for the Rights Issue 20.3 20.3 0 Fully utilised

Total# 974.5 537.4 437.1

Notes:

# The Company will allocate the utilisation of proceeds in the same weightage as set out in the announcement on the proposed utilisation.

2. MATERIAL CONTRACTS INVOLVING DIRECTORS’ AND MAJOR SHAREHOLDERS’ INTERESTS  

There were no material contracts entered into by Capital A and its subsidiaries involving directors’ and major shareholders’ 
interests still subsisting at the end of the Financial Year.

3. AUDIT AND NON-AUDIT FEES

The audit and non-audit fees of Capital A and its Group (as below) are also disclosed in the Audited Financial Statements 
set out under Note 6 to the Financial Statements on page 245 of this Annual Report:- 

Audit Fees
Company 

RM’000
Group 

RM’000

Audit fees paid to the External Auditors for the Financial Year RM200 RM2,556

Non-Audit Fees
Company 

RM’000
Group 

RM’000

Non-audit fees paid to the External Auditors for the Financial Year in connection with advisory 
related work    

NIL RM75
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4. RECURRENT RELATED PARTY TRANSACTIONS OF A REVENUE OR TRADING NATURE 

At the 4th AGM, Capital A had obtained a mandate from its shareholders for Capital A and/or its subsidiaries to enter into 
recurrent related party transactions (“RRPTs”) of a revenue or trading nature.

Pursuant to paragraph 10.09(2)(b) and paragraph 3.1.5 of Practice Note 12 of the MMLR of Bursa Malaysia, details of the 
recurrent related party transactions of a revenue or trading nature entered into during the Financial Year are as follows:

No.
Transacting 
Parties Nature of RRPT

Class and 
relationship of 
the Related 
Parties Actual value 

Revenue/income 

1. AirAsia X 
Berhad (“AAX”)
[Registration 
No.: 
200601014410 
(734161-K)]

Provision of the following range of services by AirAsia 
Berhad [Registration No.: 199301029930 (284669-W)] 
(“AAB”) to AAX: 

a) Commercial 
– Sales and distribution 
– Sales support 
– Direct channel  
– Branding and Creative 
–  Web team: Manage, plan, build and develop airasia.

com website
 – Digital Marketing 

– Ancillary

b) Treasury 
Fuel procurement 
Fuel hedging

c) Revenue Assurance – Credit card fraud unit

d) Internal Audits

e) Group Inflight Ancillary

f) Engineering 

g) Customer Support

Interested 
Directors and 
Major 
Shareholders
Tan Sri Anthony 
Francis 
Fernandes (“Tan 
Sri Tony”)
Datuk 
Kamarudin bin 
Meranun 
(“Datuk 
Kamarudin”)

Nil

2. AAX Provision of the rights to operate scheduled air services 
under the trade name and livery of AAB

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

Nil
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No.
Transacting 
Parties Nature of RRPT

Class and 
relationship of 
the Related 
Parties Actual value 

3. AAX Provision of the following shared services by AirAsia SEA 
Sdn. Bhd. [Registration No.: 201301015339 (1045172-A)] 
(“AirAsia SEA”):-

a) Finance and accounting support operation services;
b) People department support operation services; 
c) Information and technology operation support services; 

and
d) Sourcing and procurement operation support services

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin

Nil

4. Tune Protect 
Group Berhad 
[Registration No. 
201101020320 
(948454-K)]
(“TPGB”)

Provision of the right to access AAB’s customer database 
for TPGB to conduct marketing on TPGB’s and/or third 
party insurance products and the provision of 
management services by TPGB to Capital A Group’s travel 
insurance business

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin
Dato’ Mohamed 
Khadar bin 
Merican (“Dato’ 
Khadar 
Merican”)

RM3,967

5. TPGB TPGB’s subscription to advertising services in Rokki Sdn. 
Bhd. [Registration No.: 201101006967 (935105-W)] 
(“Rokki”)’s portal

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin
Dato’ Khadar 
Merican

Nil

6. Tune Insurance 
Malaysia 
Berhad 
[Registration 
No.: 
197601004719 
(30686-K)]
(“TIMB”)

Provision of travel insurance by TIMB to AAB’s customers 
for journeys originating in Malaysia, resulting in sales 
commission received by AAB

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin
Dato’ Khadar 
Merican

RM1,340,592
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No.
Transacting 
Parties Nature of RRPT

Class and 
relationship of 
the Related 
Parties Actual value 

7. Thai AirAsia X 
Co. Ltd. 
[Registration 
No.: 
0105556044936)
(“TAAX”)

Provision of the rights to operate scheduled air services 
under the trade name and livery of AAB

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin

Nil

8. TAAX Provision of price risk management through fuel hedging 
with hedging counterparties, on behalf of TAAX

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin

Nil

9. PT. Indonesia 
AirAsia Extra 
(Registration 
No.: 
09.03.1.51.8912
("IAAX")

Provision of leasing of aircraft Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

Nil

10. IAAX Provision of the following shared services by AirAsia SEA:-

a) Finance and accounting support operation services;
b) People department support operation;
c) Information and technology operation support services;
d) Sourcing and procurement operation support services; 

and
e) Innovation, commercial and technology services.

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin

Nil

11. AAX Supply of in-flight entertainment system, hardware, 
software, content and updates by Rokki

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin

Nil
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No.
Transacting 
Parties Nature of RRPT

Class and 
relationship of 
the Related 
Parties Actual value 

12. AAX Provision of operational services by AirAsia (Guangzhou) 
Aviation Service Limited (Registration No.: 
91440101MA5ALG3R31) (“AirAsia (Guangzhou)”) to AAX in 
China

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin

CNY103,119
(RM67,231)

13. TAAX Provision of operational services by AirAsia (Guangzhou) 
to TAAX in China

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

CNY1,166,202
(RM762,963)

14. AAX Sale of loyalty points under the BIG Loyalty Programme Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

RM85

15. TAAX Sale of loyalty points under the
BIG Loyalty Programme

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin

RM687

16. Tune Talk Sdn. 
Bhd. 
[Registration 
No.: 
200601001210 
(720957-V)], 
incorporated in 
Malaysia
(“Tune Talk”)

Provision of advertisement services on Capital A’s Wifi 
portal

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin

Nil

17. Tune Talk Provision of services for sales of travellers sim cards Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin

Nil
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Transacting 
Parties Nature of RRPT

Class and 
relationship of 
the Related 
Parties Actual value 

18. Notel 
Management 
Sdn. Bhd. 
[Company No.: 
200601016858 
(736610-U)] 
(“Notel 
Management”)

Provision of advertisement services on Capital A’s Wifi 
portal

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin

Nil

19. AAX Provision of the following shared services by AirAsia SEA 
to AAX:

a) Finance and accounting support operation services;
b) People department support operation services;
c) Information and technology operation support services
d) Refunds, and
e) Customer Support

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin

RM684,000

20. Epsom College 
Malaysia Sdn. 
Bhd. 
[Registration 
No.: 
201001006063 
(890682-X)] 
(“Epsom”)

Service Agreements for AirAsia Com Travel Sdn. Bhd. 
[Registration No.: 201301020508 (1050338- A)] (“AirAsia.
Com”) to provide services related to managing digital 
media activities for Epsom

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony 
Datuk 
Kamarudin

RM41,788

21. TAAX Supply of in-flight entertainment system, hardware, 
software, content and updates by Rokki

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

Nil

22. TAAX Provision of the following shared services by AirAsia SEA 
TH/IHQ and AirAsia to TAAX: 

a) Finance and accounting support operation services;
b) People department support operation services; 
c) Information and technology operation support services; 
d) Customer support; and 
d) Refund services

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

RM681,936

23. TAAX Information Technology System and Security Services 
provided by AAB to TAAX

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

RM1,725,972
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No.
Transacting 
Parties Nature of RRPT

Class and 
relationship of 
the Related 
Parties Actual value 

24. TPBG Service Agreements between AirAsia.Com and TPGB to 
provide services related to managing digital media 
activities to TPGB

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin
Dato’ Khadar 
Merican

Nil

25. Tune Talk Service Agreements between AirAsia.Com and Tune Talk 
to provide services related to managing digital media 
activities to Tune Talk.

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

Nil

26. ECML Hotels Service Agreements between AirAsia.Com and ECML 
Hotels to provide services related to managing digital 
media activities to ECML Hotels

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

RM41,014

Expenses 

27. AAX Provision of lounge services to the Company's passengers 
by subscribing to the AirAsia Premium Lounge operated 
by AAX

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

Nil

28. AAX Purchase of AAX’s cargo transportation capacity on 
routes operated by AAX

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

 RM152,184,036
(USD36,326,525)
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Transacting 
Parties Nature of RRPT

Class and 
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the Related 
Parties Actual value 

29. AAX Redemption of loyalty points when Big members use the 
loyalty points accumulated under the Big Loyalty 
Programme operated and managed by BIGLIFE for AAX 
flights and other ancillary products and services

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

Nil

30. Notel 
Management 

Receipt of accommodation services for Capital A and/or 
its affiliates and/or its guests at corporate rate

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

Nil

31. TAAX Purchase of TAAX’s cargo transportation capacity on 
routes operated by TAAX 

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

Nil

32. TAAX Redemption of loyalty points when Big members use the 
loyalty points accumulated under the Big Loyalty 
Programme operated and managed by BIGLIFE for TAAX 
flights and other ancillary products and services

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

Nil

33. AAX Provision of ground handling services at Taoyuan 
International Airport

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

Nil

34. Notel 
Management

The contract for this RRPT was signed between Notel 
Management and AirAsia SEA for the provision of hotel 
services to Capital A Group provided by Notel 
Management as hotel operator that manages hotels on 
behalf of the following entities that directly invoice the 
respective entities of Capital A Group:-

1. OHG Services; and
2. ECML Hotels. 

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

RM476,022
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Transacting 
Parties Nature of RRPT

Class and 
relationship of 
the Related 
Parties Actual value 

35. TPGB To participate in the BIG Loyalty Programme as a 
merchant partner to purchase BIG Points from BIGLIFE for 
the purposes of awarding it to TPGB’s subscribers

Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

RM15,590

36. Tune Talk Subscription to Sim Card by Rokki Interested 
Directors and 
Major 
Shareholders
Tan Sri Tony
Datuk 
Kamarudin

Nil
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The shareholdings of the interested Directors and interested Major Shareholders in the Company as of 31 December 2021 
were are as follows:

<------------ Direct ----------> <---------- Indirect --------->

No. of Shares % No. of 
Shares %

Interested Directors

Tan Sri Tony Fernandes 1,600,000(1) 0.04     1,025,485,082(3) 26.31     

Datuk Kamarudin Meranun 2,000,000(2) 0.05     1,025,485,082(3) 26.31     

Dato’ Khadar Merican 100,000 0.00 – –

Interested Major Shareholders

Tune Air Sdn. Bhd. 516,485,082(4) 13.25     – –

Tune Live Sdn. Bhd. 509,000,000(5) 13.06     

Note:

1. Shares held under HSBC Nominees (Tempatan) Sdn. Bhd. for Tan Sri Tony.

2. Shares held under HSBC Nominees (Tempatan) Sdn. Bhd. for Datuk Kamarudin.

3. Deemed interested by virtue of Section 8 of the Act through a shareholding of more than 20% in Tune Live Sdn. Bhd and Tune Air Sdn. Bhd..

4. Shares held under HSBC Nominees (Tempatan) Sdn. Bhd. for Tune Air Sdn. Bhd. 

5. Shares held under RHB Capital Nominees (Tempatan) Sdn. Bhd. and HSBC Nominees (Tempatan) Sdn. Bhd. for Tune Live Sdn. Bhd.

<---------Direct ---------> <---------- Indirect -------->

No. of RCUIDS No. of RCUIDS

Interested Directors

Tan Sri Tony Fernandes – 343,028,359#

Datuk Kamarudin Meranun – 343,028,359#

Dato’ Khadar Merican 250,000 –

# Deemed interested by virtue of Section 8 of the Act through a shareholding of more than 20% in Sky Accord Sdn. Bhd.

<---------Direct ---------> <--------- Indirect --------->

No. of Warrants No. of Warrants

Interested Directors

Tan Sri Tony Fernandes – 171,514,179#

Datuk Kamarudin Meranun – 171,514,179#

Dato’ Khadar Merican 50,000 –

# Deemed interested by virtue of Section 8 of the Act through a shareholding of more than 20% in Sky Accord Sdn. Bhd.

Please refer to the note(s) in Section 2.3 of the Circular/Statement to shareholders dated 29 April 2022 on the directorships 
and shareholdings of the interested Directors and interested Major Shareholders in the transacting parties. 
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5.  EMPLOYEES SHARE OPTION SCHEME (“ESOS”)

The Company had established a long-term incentive scheme of up to 10% of the total number of issued shares of the Company 
on a fully diluted basis (excluding treasury shares, if any) for eligible employees and directors (“Eligible Employees”) of Capital 
A and its subsidiaries (excluding dormant subsidiaries) (“Group”) at any point of time throughout the duration of the ESOS. 
The ESOS was approved by the shareholders of the Company at an Extraordinary General Meeting held on 21 June 2021 
and came into effect on 3 August 2021. It was the only share scheme of the Company in existence during the Financial Year. 
The details of the ESOS are as follows:

a) The total number of options granted, exercised and outstanding under the ESOS during the Financial Year is set out in 
the table below:

Description

Number of Options

All Eligible Employees 
of the Group

Executive Directors and 
Chief Executive of the 

Company

No. of options granted 159,400,000 –

No. of options exercised – –

No. of options outstanding 159,400,000 –

b) No options were granted to the Executive Directors of the Company under the ESOS since its commencement on 3 August 
2021 up to 31 December 2021. Percentages of options applicable in regard to options or shares granted to the senior 
management of the Company under the ESOS are set out below:

Senior management of the Company

Percentage

During the Financial Year

Since commencement of 
the ESOS on 3 August 

2021 up to 31 December 
2021

Aggregate maximum allocation N/A N/A

Actual options granted 11.67% 11.67%

c) The Non-Executive Directors of the Company are not eligible to participate in the ESOS. As such, no options were granted 
to the Non-Executive Directors of the Company under the ESOS from its commencement on 3 August 2021 up to  
31 December 2021.
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The directors hereby present their report together with the audited financial statements of the Group and of the Company 
for the financial year ended 31 December 2021.

PRINCIPAL ACTIVITIES

The principal activity of the Company is that of an investment holding company. The principal activities of the subsidiaries 
are described in Note 12 to the financial statements. There were no significant changes in the nature of these activities during 
the financial year.

RESULTS

Group
RM’000

Company
RM’000

Loss net of tax (3,720,775)  (63,698)

Loss net of tax attributable to:
Owners of the Company (2,991,075)  (63,698)
Non-controlling interests  (729,700) –

(3,720,775)  (63,698)

There were no material transfers to or from reserves or provisions during the financial year other than as disclosed in the 
financial statements. 

In the opinion of the directors, with exception to the socioeconomic effects of the COVID-19 pandemic which impacted the 
financial circumstances of the Group and of the Company, the results of the operations of the Group and of the Company 
during the financial year were otherwise not substantially affected by any item, transaction or event of a material and unusual 
nature.

DIVIDENDS

No dividend has been paid or declared by the Company since the end of prior year. The directors do not recommend the 
payment of any dividend in respect of the current financial year.

DIRECTORS

The names of the directors of the Company in office since the beginning of the financial year to the date of this report are: 

Datuk Kamarudin bin Meranun*
Tan Sri Anthony Francis Fernandes*
Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar
Dato’ Mohamed Khadar bin Merican
Dato’ Fam Lee Ee
Surina binti Shukri (Appointed on 31 January 2022)
Stuart L Dean (Resigned on 1 November 2021)

* These directors are also directors of the Company’s subsidiaries.
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DIRECTORS (CONT’D.)

The names of the directors of the Company’s subsidiaries in office since the beginning of the financial year to the date of 
this report (not including those directors listed above) are:

Aaron Gomez
Adam Nicholas James Rhodes
Aireen Omar
Alejandro T. Yu
Anajuk Chareonwongsak
Anita Ler
Arifin Eko Prasetyo
Augustus Ralph Marshall
Carlo Emmanuel M/ Locsin
Cheah Yoke Yin
Chee Wei-Meng
Chandrasekar S/O Rathakrishnan
Colin Melville Kennedy Currie
Craig Matthews
Dato’ Hisham bin Othman
Dato’ Sreesanthan a/l Eliathamby
Dendy Kurniawan
Desiree Maxino Bandal
Dinesh Kumar M K R Nambiar
Dr. Chang Soonyoung
Francisco Edralin Lim
Goh Hui Loon
Hanim Hamzah
Ibnu Tryono
Ikhlas bin Kamarudin
Irwan Eka Sudarman
Jasmindar Kaur a/p Sarban Singh
Javed Anwar Malik
Joanna binti Ibrahim
John Paul V. De Leon
Joseph Omar A. Castillo
Karen Chan Ka Yan

Keith Lingam a/l Mahalingam
Kenneth Leong Yu Ming
Lalitha a/p Sivanesar
Leo Francis F. Abot
Lam Lo Sho Rose
Lee Teck Loong (Spencer)
Leon Ruben
Lim Hock Thye
Lim Serh Ghee
Ling Liong Tien
Liu Yew Lee Dennis Paul
Loh Jin Yong
Lye Kong Wei
Magandra Dass Haridas
Mahesh Kumar a/l Jaya Kumar
Mahisa Adhitya Rachman
Mark Xavier D. Oyales
Mihai-Gabriel Simionescu
Mitherpal Singh Sidhu
Monica Ann San Juan
Muhammad Hafiz bin Khairudin
Natacha Sabrina Kong Hung Cheong
Natasha binti Kamaluddin
Nguyen Thi Bich Lien
Nipun Anand
Norza bin Zakaria
Olivier Petra
Omar Salim-Dhanani
Pablo Sanz Salcedo
Pattra Boosarawongse
Priyanka Jain
Rahul Agarwal

Raymund C. Berja
Riad Asmat
Ricardo P. Isla
Richard Montgomery Beattie
Roisin Dixon
Ronald D. Policarpio
Rossana Gracia M. Dela Cruz
Rozman bin Omar
Rudy Effendi Daulay
Sami Joseph El Hadery
Saumarjyoti Choudhury
Severino Miguel. B Sanchez
Sheila Marie B. Romero
Sim Siew Shan
Subashini a/p Silvadas @ Silvadar
Suvabha Charoenying
Suhnylla Kaur Kler
Tan Sri Jamaludin bin Ibrahim
Tay Tuan Leng
Tassapon Bijleveld
Teh Mun Hui
Teoh Hooi Ling
Tharumalingam a/l Kanagalingam
Tommy Lo Seen Chong
V Loganathan S/O Velaitham
Veranita Yosephine
Wang Wenju
Wee Choo Peng
Woo Wai Han
Wuri Septiawan
Ybhg Tan Sri Dato’ Sri (Dr.)  
 Mohamad Norza bin Zakaria

The directors and officers of the Group and of the Company are covered under a Directors’ and Officers’ Liability Insurance 
up to an aggregate limit of RM20,000,000 against any legal liability, if incurred by the directors and officers of the Group 
and of the Company in the discharge of their duties while holding office for the Company and its subsidiaries.

DIRECTORS’ BENEFITS

During and at the end of the financial year ended 31 December 2021, no arrangements subsisted to which the Company is 
a party, being arrangements with the object or objects of enabling directors of the Company to acquire benefits by means 
of the acquisition of shares in, or debentures of, the Company or any other body corporate.

Since the end of prior year, no director has received or become entitled to receive a benefit by reason of a contract made 
by the Company or a related corporation with the director or with a firm of which he is a member, or with a company in 
which he has a substantial financial interest, except as disclosed in Note 5(b) and Note 5(c) to the financial statements.
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DIRECTORS’ INTERESTS

According to the register of directors’ shareholdings, the interests of directors in office at the end of the financial year in 
shares in the Company and its related corporations during the financial year were as follows:

Number of ordinary shares

As at 
1.1.2021 Acquired Disposed

As at 
31.12.2021

Direct interests in the Company
Datuk Kamarudin bin Meranun2  2,000,000  –  –  2,000,000 
Tan Sri Anthony Francis Fernandes2  1,600,000  –  –  1,600,000 
Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar  989,500  –  –  989,500 
Dato’ Mohamed Khadar bin Merican  250,000  –  –  250,000 

Indirect interests in the Company
Tan Sri Anthony Francis Fernandes1  1,025,485,082  –  –  1,025,485,082 
Datuk Kamarudin bin Meranun1  1,025,485,082  –  –  1,025,485,082 

Number of redeemable convertible unsecured
islamic debt securities (“RCUIDS”)

As at 
1.1.2021 Acquired# Disposed

As at 
31.12.2021

Direct interests
Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar  –  329,833  –  329,833 
Dato’ Mohamed Khadar bin Merican  –  100,000  –  100,000 

Indirect interests^
Tan Sri Anthony Francis Fernandes  –  343,028,359  –  343,028,359 
Datuk Kamarudin bin Meranun  –  343,028,359  –  343,028,359 

Number of Warrants

As at 
1.1.2021 Acquired# Disposed

As at 
31.12.2021

Direct interests
Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar  –  164,916  –  164,916 
Dato’ Mohamed Khadar bin Merican  –  50,000  –  50,000 

Indirect interests^
Tan Sri Anthony Francis Fernandes  –  171,514,179  –  171,514,179 
Datuk Kamarudin bin Meranun  –  171,514,179  –  171,514,179 

1 By virtue of their interests in shares of more than 20% in the substantial shareholders of the Company, Tune Air Sdn. Bhd.2 (“TASB”) and Tune Live Sdn. Bhd.3 
(“TLSB”). Tan Sri Anthony Francis Fernandes and Datuk Kamarudin bin Meranun are deemed to have interests in the Company to the extent of TASB’s and 
TLSB’s interests therein, in accordance with Section 8 of the Companies Act 2016

2 Shares held under HSBC Nominees (Tempatan) Sdn. Bhd. for TASB
3 Shares held under RHB Capital Nominees (Tempatan) Sdn. Bhd. and HSBC Nominees (Tempatan) Sdn. Bhd. for TLSB
^  Deemed interested by virtue of Section 8 of the Act through a shareholding of more than 20% in Sky Accord Sdn. Bhd.
# Allotment of RCUIDS pursuant to the Rights Issue of RCUIDS together with Free Detachable Warrants on 29 December 2021

Other than as disclosed above, none of the other directors in office at the end of the financial year held any interest in shares or 
debentures of the Company and its related corporations during the financial year.
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ISSUE OF SHARES AND REDEEMABLE CONVERTIBLE UNSECURED ISLAMIC DEBT SECURITIES (“RCUIDS”)

During the financial year, the Company increased its issued and paid-up ordinary share capital from RM8,023,268,000 to RM8,457,172,000 
by way of the:

(i) Issuance of 369,846,852 new ordinary shares at RM0.675 per share as part of the first tranche of private placement amounting 
to RM249,646,625 on 18 February 2021 for working capital purposes, as disclosed in Note 31(i).

(ii) Issuance of 100,367,362 new ordinary shares at RM0.865 per share as part of the second tranche of private placement amounting 
to RM86,817,768 on 16 March 2021 for working capital purposes, as disclosed in Note 31(i).

(iii) Issuance of 85,864,583 new ordinary shares at RM1.20 per share as part of the purchase consideration for the remaining 20% 
equity stake in BIGLIFE Sdn Bhd amounting to RM103,037,500 as disclosed in Note 31(ii).

The new ordinary shares issued during the financial year rank pari passu in all respects with the existing ordinary shares of the 
Company. 

On 31 December 2021, the Company completed the renounceable rights issue (“Rights Issue”) of RM974,513,219 in nominal value of 
7-year redeemable convertible unsecured islamic debt securities (“RCUIDS”) at nominal value of RM0.75 each based on the Shariah 
principal of Murabahah (via “Tawarruq Arrangement”) comprising 1,299,350,959 RCUIDS together with 649,675,479 free detachable 
warrants (“Warrants”) on the basis of 2 RCUIDS with 1 warrant for every 6 ordinary shares in the Company following the listing and 
quotation on the Main Market of Bursa Securities. The Rights Issue is constituted by a trust deed dated 18 November 2021. Further 
details are as disclosed in Note 28.

OPTIONS GRANTED OVER UNISSUED SHARES

No options were granted to any person to take up the unissued shares of the Company during the financial year other than the 
issue of options pursuant to the Long Term Incentive Scheme (“LTIS”) which is governed by LTIS By-Laws and RCUIDS with free 
detachable warrants.

LTIS

At an Extraordinary General Meeting held on 21 June 2021, the Company’s shareholders approved the establishment of LTIS which 
comprise the Employee Share Option Scheme (“ESOS”) and Share Grant Scheme. On 3 August 2021, the Company granted 159,400,000 
ESOS to selected certain eligible employees and directors of the Group. The salient features and other details of the ESOS are 
disclosed in Note 32 to the financial statements.

Details of the options to subscribe for ordinary shares of the Company pursuant to the ESOS as at 31 December 2021 are as follows:

Expiry date Exercise price (RM) Options
1 August 2027 0.7425 151,600,000

STATUTORY INFORMATION ON THE FINANCIAL STATEMENTS

(a) Before the income statements, statements of comprehensive income and statements of financial position of the Group and of 
the Company were made out, the directors took reasonable steps:

(i) to ascertain that proper action had been taken in relation to the writing off of bad debts and the making of provision for 
doubtful debts and satisfied themselves that all known bad debts had been written off and that adequate provision had 
been made for doubtful debts; and

(ii) to ensure that any current assets which were unlikely to realise their value as shown in the accounting records in the 
ordinary course of business had been written down to an amount which they might be expected to realise.

(b) At the date of this report, the directors are not aware of any circumstances which would render:

(i) the amounts written off for bad debts or the amount of the provision for doubtful debts in the financial statements of the 
Group and of the Company inadequate to any substantial extent; and

(ii) the values attributed to current assets in the financial statements of the Group and of the Company misleading.
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STATUTORY INFORMATION ON THE FINANCIAL STATEMENTS (CONT’D.)

(c) At the date of this report, the directors are aware of the COVID-19 pandemic, which may have an impact on certain values 
attributed to current assets and valuation methods adopted by the Group and the Company. 

(d) At the date of this report, the directors are not aware of any circumstances not otherwise dealt with in this report or financial 
statements of the Group and of the Company which would render any amount stated in the financial statements misleading.

(e) At the date of this report, there does not exist:

(i) any charge on the assets of the Group or of the Company which has arisen since the end of the financial year which 
secures the liabilities of any other person; or

(ii) any contingent liability of the Group or of the Company which has arisen since the end of the financial year.

(f) In the opinion of the directors:

(i) no contingent or other liability has become enforceable or is likely to become enforceable within the period of twelve 
months after the end of the financial year which will or may affect the ability of the Group or of the Company to meet 
their obligations when they fall due; and 

(ii) with exception of the socio economic effects of the COVID-19 pandemic which impacted the financial circumstances of the 
Group and of the Company, the results of the Group and of the Company during the financial year were otherwise not 
substantially affected by any item, transaction or event of a material and unusual nature.

(g) Note 45 to the financial statements discussed management’s steps to address the current impact of the COVID-19 pandemic. 
The Board of Directors is confident that based on the working capital management and funding plans, the Group will be in 
good stead to weather the current challenging environment.

SIGNIFICANT EVENTS

Details of significant events are disclosed in Note 42 to the financial statements.

AUDITORS

Auditors’ remuneration are disclosed in Note 6 to the financial statements.

To the extent permitted by law, the Company has agreed to indemnify its auditors, Ernst & Young PLT, as part of the terms of its 
audit engagement against claims by third parties arising from the audit (for an unspecified amount). No payment has been made 
to indemnify Ernst & Young PLT during or since the financial year. 

Signed on behalf of the Board in accordance with a resolution of the board of directors dated 29 April 2022.

Datuk Kamarudin bin Meranun Tan Sri Anthony Francis Fernandes

2 0 2 C A P I T A L  A  B E R H A D

Directors’ Report (cont’d.)
for the financial year ended 31 December 2021



We, Datuk Kamarudin bin Meranun and Tan Sri Anthony Francis Fernandes, being two of the Directors of Capital A Berhad 
(formerly known as AirAsia Group Berhad), do hereby state that, in the opinion of the Directors, the accompanying financial 
statements set out on pages 209 to 315 are drawn up in accordance with the Malaysian Financial Reporting Standards, 
International Financial Reporting Standards and the requirements of the Companies Act 2016 in Malaysia so as to give a 
true and fair view of the financial position of the Group and of the Company as at 31 December 2021 and of their financial 
performance and cash flows for the year then ended.

Signed on behalf of the Board in accordance with a resolution of the directors dated 29 April 2022.

Datuk Kamarudin bin Meranun Tan Sri Anthony Francis Fernandes

I, Tan Sri Anthony Francis Fernandes, being the Director primarily responsible for the financial management of Capital A Berhad 
(formerly known as AirAsia Group Berhad), do solemnly and sincerely declare that the accompanying financial statements set out on 
pages 209 to 315 are, in my opinion, correct and I make this solemn declaration conscientiously believing the same to be true, and 
by virtue of the provisions of the Statutory Declarations Act, 1960.

Subscribed and solemnly declared by the
abovenamed Tan Sri Anthony Francis Fernandes
at Kuala Lumpur in Malaysia 
on 29 April 2022 Tan Sri Anthony Francis Fernandes

Before me,

Commissioner for Oaths
Kuala Lumpur
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REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of Capital A Berhad (formerly known as AirAsia Group Berhad), which comprise 
the statements of financial position as at 31 December 2021 of the Group and of the Company, and income statements, 
statements of comprehensive income, statements of changes in equity and statements of cash flows of the Group and of the 
Company for the year then ended, and notes to the financial statements, including a summary of significant accounting 
policies, as set out on pages 209 to 315.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Group and 
of the Company as at 31 December 2021, and of their financial performance and their cash flows for the year then ended 
in accordance with Malaysian Financial Reporting Standards, International Financial Reporting Standards and the requirements 
of the Companies Act 2016 in Malaysia.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and International Standards on 
Auditing. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the 
Financial Statements section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion. 

Independence and other ethical responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on Professional Ethics, Conduct and 
Practice) of the Malaysian Institute of Accountants (“By-Laws”) and the International Code of Ethics for Professional Accountants 
(including International Independence Standards) (“IESBA Code”), and we have fulfilled our other ethical responsibilities in 
accordance with the By-Laws and the IESBA Code.

Key Audit Matters 

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial 
statements of the Group and of the Company for the current year. We have determined that there are no key audit matters 
to communicate in our report on the financial statements of the Company. The key audit matters for the audit of the financial 
statements of the Group are described below. These matters were addressed in the context of our audit of the financial 
statements of the Group as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these 
matters. For each matter below, our description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditors’ responsibilities for the audit of the financial statements section 
of our report, including in relation to these matters. Accordingly, our audit included the performance of procedures designed 
to respond to our assessment of the risks of material misstatement of the financial statements. The results of our audit 
procedures, including the procedures performed to address the matters below, provide the basis of our audit opinion on the 
accompanying financial statements.

Going concern assessment Our response

The COVID-19 pandemic and the resulting measures taken 
by governments of countries around the world have negatively 
affected the global aviation industry. The recent Russia and 
Ukraine conflict and its resulting impact on the volatility of 
oil and gas prices has also imposed additional challenges 
to the global aviation industry. All these events have impacted 
and continue to impact the Group’s financial position, financial 
performance and cash flows. 

In addressing this area of audit focus, we performed amongst 
others, the following procedures:

• We had discussions with the Directors to understand their 
plans to respond to the evolving business environment;

• We read the material lease agreements to obtain 
understanding of the renegotiated terms of lease 
agreements for the Group’s aircraft;
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Key Audit Matters (cont’d.)

Going concern assessment (cont’d.) Our response (cont’d.)

The Group and the Company reported loss for the year of 
RM3,721 million and RM64 million respectively for the financial 
year ended 31 December 2021, as well as net operating cash 
outflows of RM678 million and RM966 million respectively. 
As at 31 December 2021, the Group’s current liabilities 
exceeded the current assets by RM6,754 million. In addition, 
as at 31 December 2021, the Group reported negative 
shareholders’ funds of RM3,382 million.

As disclosed in Note 2.1 to the financial statements, the 
Directors have prepared cash flow forecast as part of the 
assessment of whether the Group and the Company will be 
able to continue as a going concern. The going concern 
assessment was highly subjective as it is largely based on 
expectations of, and estimates made by the Directors which 
can be influenced by occurrence or non-occurrence of one 
or more uncertain future events not wholly within the control 
of the Group. Critical to the going concern assessment are 
the Directors’ expectations of recovery in passenger numbers 
following the re-opening of domestic and international borders, 
the volatility of major operating costs and the continuous 
support from the aircraft lessors. Accordingly, we identified 
going concern assessment as an area requiring audit focus. 

In addressing this area of audit focus, we performed amongst 
others, the following procedures: (cont’d.)

• As disclosed in Note 2.1 to the financial statements, whilst 
the successful renegotiation of terms with lessors have 
significantly improved the cost and cash flow management 
of the Group, the Group requires the continuous support 
from its lessors to allow flexibilities in terms of payments 
of the lease rentals until such time the Group reaches a 
tenable level of operation. To this end, the lessors have 
been very supportive of the Group since the onset of the 
COVID-19 pandemic. On this basis, the Directors believe 
that the Group will continue to receive support from its 
lessors. We corroborated this expectation by reviewing 
the correspondences between the Group and the lessors 
as well as performing enquiries with the major aircraft 
lessors.

• We evaluated the evidence to corroborate the commitment 
provided by certain shareholders of the Group to maintain 
the sustainability of the Group’s operations; 

• We evaluated the estimates made by the Directors in 
respect of revenue forecasts against the International Air 
Transport Association’s forecast trajectory for the recovery 
in passenger numbers from COVID-19; and

• We evaluated the estimates made by the Directors in 
respect of major operating costs such as fuel costs, salaries 
and aircraft maintenance against the Group’s business 
plans, historical results and external data on the expectation 
of future prices.

Impairment assessment of non-financial assets Our response (cont’d.)

a) Impairment assessment of right-of-use assets (“ROUA”) 
and property, plant and equipment (“PPE”)

Refer to Note 3.1, Note 11 and Note 29 to the financial 
statements.

At 31 December 2021, the carrying amount of ROUA and 
PPE of the Group are RM9,751 million and RM933 million, 
respectively. 

The Group is required to assess at the end of each 
reporting period whether there is any indication that an 
asset may be impaired. If any such indication exists, the 
entity shall estimate the recoverable amount of the asset.

The COVID-19 pandemic has resulted in significant losses 
and a significant amount of economic uncertainty in the 
current and future economic environment in which the 
Group operates. The Group’s current and near-term 
cashflows have been negatively impacted due to global 
travel restrictions and the resultant global decrease in 
travel demand. The duration and severity of the crisis is 
dependent on events which are continuously unfolding 
and are beyond the control of the Group. 

In addressing this area of audit focus, our audit procedures 
included, amongst others:

• Held discussions with senior management to understand 
the basis of the assumptions used in forming the estimates 
underpinning the assessment of the recoverable amount 
of the CGUs. These estimates include those relating to 
the timing of recovery of the COVID-19 pandemic, future 
revenues, operating costs, growth rates, projected aircraft 
usage, aircraft capital expenditure, foreign exchange rates 
and discount rates;

• Assessed the key assumptions on which the cash flow 
projections are based, including, and where relevant, 
comparing them against financial and non-financial 
historical trends. We also referred to publicly available 
aviation industry reports relating to the impact COVID-19 
pandemic has on global passenger demand, as well as 
local regulatory requirements and developments in the 
various jurisdictions that the Group operates in to gauge 
the possible timing of recovery;
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Key Audit Matters (cont’d.)

Impairment assessment of non-financial assets (cont’d.) Our response (cont’d.)

a) Impairment assessment of right-of-use assets (“ROUA”) 
and property, plant and equipment (“PPE”) (cont’d.)

As a result, there is a high degree of estimation uncertainty 
inherent in estimating the duration and severity of the 
economic downturn caused by the COVID-19 pandemic, 
and the pattern of any expected recovery. The estimates 
and assumptions used in the cash flow projections which 
form the basis of the recoverable amounts attributable 
to the CGUs require significant judgement. These 
judgements require estimates to be made over areas 
including those relating to the timing of recovery of the 
COVID-19 pandemic, future revenues, operating costs, 
growth rates, projected aircraft usage, aircraft capital 
expenditure, foreign exchange rates and discount rates. 

As the impairment assessment involves estimation and 
judgement arising from the above factors, this is a key 
area of focus for our audit.

In addressing this area of audit focus, our audit procedures 
included, amongst others:

• Assessed the arithmetical accuracy of the computations 
used in assessing the recoverable amount of the CGUs;

• Involved internal specialists to assess the appropriateness 
of the discount rates applied in the respective discounted 
cash flow projections; and

• Evaluated the adequacy of the Group’s disclosures of key 
assumptions used in estimations.

Impairment assessment of non-financial assets (cont’d.) Our response (cont’d.)

b) Impairment assessment of intangible assets

Refer to Note 3.5 and Note 16 to the financial statements. 

The Group is required to perform annual impairment test 
of cash generating units (CGUs) to which intangible 
assets have been allocated. The Group estimated the 
recoverable amount of its CGUs based on the value-in-
use (“VIU”) model. Estimating the VIU of CGUs involves 
estimating the future cash inflows and outflows that will 
be derived from the CGUs, and discounting them at an 
appropriate rate. 

Included in the Group’s intangible assets as at 31 
December 2021 are:

(a) goodwill amounted to RM103 million arising from 
step-up acquisition of BIGLIFE Sdn Bhd; 

(b) goodwill arising from consolidation of PT Indonesia 
AirAsia (“IAA”) amounted to RM38 million; 

(c) provisional goodwill arising from consolidation of 
Velox Technology (Thailand) Company Limited 
(“Velox”) amounted to RM161 million; and

(d) landing rights arising from consolidation of IAA and 
AirAsia Inc (“PAA”) amounted to RM375 million and 
RM69 million, respectively.

We focused on the impairment assessment of the 
intangible assets due to the magnitude of the balance 
and the subjectivity involved. Specifically, we focused on 
the assumptions applied in respect of revenue growth, 
cost escalation rates, terminal value and discount rates.
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Information Other than the Financial Statements and Auditors’ Report Thereon

The Directors of the Company are responsible for the other information. The other information comprises the information 
included in the annual report, but does not include the financial statements of the Group and of the Company and our 
auditors’ report thereon, which we obtained prior to the date of this auditors’ report, and the 2021 annual report, which is 
expected to be made available to us after the date of this auditors’ report. 

Our opinion on the financial statements of the Group and of the Company does not cover the other information and we do 
not express any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements of the Group and of the Company, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially inconsistent with the financial statements 
of the Group and of the Company or our knowledge obtained in the audit or otherwise appears to be materially misstated. 

If, based on the work we have performed on the other information that we obtained prior to the date of this auditors’ report, 
we conclude that there is a material misstatement of this other information, we are required to report that fact. We have 
nothing to report in this regard. 

When we read the annual report, if we conclude that there is a material misstatement therein, we are required to communicate 
the matter to the Directors of the Company and take appropriate action. 

Responsibilities of the Directors for the Financial Statements

The Directors of the Company are responsible for the preparation of financial statements of the Group and of the Company 
that give a true and fair view in accordance with Malaysian Financial Reporting Standards, International Financial Reporting 
Standards and the requirements of the Companies Act 2016 in Malaysia. The Directors are also responsible for such internal 
control as the Directors determine is necessary to enable the preparation of financial statements of the Group and of the 
Company that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements of the Group and of the Company, the Directors are responsible for assessing the 
Group’s and the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the Directors either intends to liquidate the Group or the Company 
or to cease operations, or has no realistic alternative to do so. 

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of the Group and of the Company, 
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with approved standards on auditing in Malaysia and International Standards on Auditing will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 

As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing, 
we exercise professional judgment and maintain professional skepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements of the Group and of the Company, 
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s and of the 
Company’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by the Directors.
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Auditors’ Responsibilities for the Audit of the Financial Statements (cont’d.)

As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing, 
we exercise professional judgment and maintain professional skepticism throughout the audit. We also: (cont’d.)

• Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt 
on the Group’s and of the Company’s ability to continue as a going concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditors’ report to the related disclosures in the financial statements of 
the Group and of the Company or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date of our auditors’ report. However, future events or conditions may cause 
the Group and the Company to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements of the Group and of the Company, 
including the disclosures, and whether the financial statements of the Group and of the Company represent the underlying 
transactions and events in a manner that achieves fair presentation. 

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities and business activities 
within the Group to express an opinion on the financial statements of the Group. We are responsible for the direction, 
supervision and performance of the group audit. We remain solely responsible for our audit opinion. 

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and significant 
audit findings, including any significant deficiencies in internal control that we identify during our audit. 

We also provide the Directors with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear 
on our independence, and where applicable, related safeguards. 

As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing, 
we exercise professional judgment and maintain professional skepticism throughout the audit. We also: (cont’d.)

From the matters communicated with the Directors, we determine those matters that were of most significance in the audit 
of the financial statements of the Group and of the Company of the current year and are therefore the key audit matters. 
We describe these matters in our auditors’ report unless law or regulation precludes public disclosure about the matter or 
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because the 
adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication. 

Report on other legal and regulatory requirements

In accordance with the requirements of the Companies Act 2016 in Malaysia, we report that the subsidiaries of which we 
have not acted as auditors, are disclosed in Note 12  to the financial statements. 

Other matters

This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the Companies 
Act 2016 in Malaysia and for no other purpose. We do not assume responsibility to any other person for the content of this 
report. 

Ernst & Young PLT  Lim Eng Hoe
202006000003 (LLP0022760-LCA) & AF 0039 No. 03403/12/2022 J
Chartered Accountants Chartered Accountant

Kuala Lumpur, Malaysia
29 April 2022
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Note

Group Company

2021
RM’000

2020
RM’000

Restated

2021
RM’000

2020
RM’000

Revenue 4(a)  1,836,186 3,274,399 – –
Other income 4(b)  111,704 342,718 92 3,774
Operating expenses
– Staff costs 5(a)  (795,638) (1,166,181) (35,847) (14,095)
– Depreciation of property, plant and equipment 11  (164,685) (150,920) – –
– Depreciation of right-of-use assets 29 (1,655,887) (1,922,078) – –
– Aircraft fuel expenses 7(a) (393,941) (1,962,679) – –
– Maintenance and overhaul 7(b)  (480,619) (533,746) – –
– User charges 7(c)  (760,537) (703,567) – –
– Other operating expenses 6 (542,192) (2,600,200) (22,946) (247,647)

Operating loss (2,845,609) (5,422,254) (58,701) (257,968)
Finance income 8(a)  35,314 115,944 40 298
Finance costs 8(b)  (679,807) (713,651) (1) (2)

Net operating loss (3,490,102) (6,019,961) (58,662) (257,672)
Foreign exchange (losses)/gains 8(c) (71,084) 444,763 (5,186) 533
Net fair value gains/(losses) on derivatives 8(d)  31,377 (141,953) – –
Gain on disposal of investment in an associate 14 – 152,911 – –
Fair value of retained interest in a previous 

associate 14  – 76,456 – –
Share of results of joint ventures (453) (693) – –
Share of results of associates  (44,774) (62,822) – –

Loss before taxation (3,575,036) (5,551,299) (63,848) (257,139)
Taxation
– Current taxation 9  (4,974) (17,803) 150 (4,461)
– Deferred taxation 9  (140,765) (318,826) – –

 (145,739) (336,629) 150 (4,461)

Net loss for the financial year (3,720,775) (5,887,928) (63,698) (261,600)

Net loss for the financial year attributable to:
– Owners of the Company (2,991,075) (5,111,667)
– Non-controlling interests  (729,700) (776,261)

(3,720,775) (5,887,928)

Loss per share attributable to owners of the 
Company (sen)

– Basic 10 (79.0) (153.0)
– Diluted 10 (79.0) (153.0)

The accompanying accounting policies and explanatory notes form an integral part of the financial statements. 
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Note

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Net loss for the financial year (3,720,775)  (5,887,928)  (63,698)  (261,600)

Other comprehensive (loss)/income

Items that may be subsequently reclassified to 
profit or loss

Cash flow hedges 42,009  (74,075)  –  – 
Share of other comprehensive loss of an 

associate  –  (68,499)  –  – 
Foreign currency translation differences (61,061)  (221,167)  –  – 

Net other comprehensive income/(loss) that may 
be reclassified to profit or loss in subsequent 
periods (19,052)  (363,741) –  – 

Items that will not be subsequently reclassified 
to profit or loss

Remeasurement gain/(loss) on employee benefits 
liability, net of tax 12,776  (19,591)  –  – 

Net movement on investment securities 15  102,805  (209,274)  109,114  (142,246)

Net other comprehensive income/(loss) that may 
not be reclassified to profit or loss in 
subsequent periods 115,581  (228,865)  109,114  (142,246)

Other comprehensive income/(loss) for the 
financial year, net of tax 96,529  (592,606) 109,114  (142,246)

Total comprehensive loss for the financial year (3,624,246)  (6,480,534) 45,416  (403,846)

Total comprehensive loss attributable to:
– Owners of the Company (2,911,298)  (5,712,617)
– Non-controlling interests (712,948)  (767,917)

(3,624,246)  (6,480,534)

The accompanying accounting policies and explanatory notes form an integral part of the financial statements. 
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Note

Group Company

2021
RM’000

2020
RM’000

Restated

2021
RM’000

2020
RM’000

Non-current assets
Property, plant and equipment 11  933,474  1,085,639  –  – 
Right-of-use assets 29 9,750,711  9,444,946  –  – 
Finance lease receivables 29 266,233  505,499  –  – 
Investment in subsidiaries 12  –  –  8,544,641  8,295,541 
Investment in a joint venture 13  878  1,332  –  – 
Investment in associates 14  438,004  482,754  –  – 
Investment securities 15  243,323  472,719  –  175,291 
Intangible assets 16  833,450  640,553  –  – 
Deferred tax assets 17 738,760  774,155  –  – 
Receivables and prepayments 18  3,599,414  3,106,941  –  – 
Deposits on aircraft purchase 19  610,489  590,179  –  – 
Derivative financial instruments 20  165,397  –  165,397  – 

17,580,133  17,104,717  8,710,038  8,470,832 

Current assets
Inventories 21  153,600  141,421  –  – 
Receivables and prepayments 18  608,405  1,105,069  80  18 
Finance lease receivables 29 224,144  432,666  –  – 
Derivative financial instruments 20  –  77,808  –  – 
Amount due from subsidiaries 22  –  –  1,091,879  545,558 
Amounts due from associates 23 67,285  360,385  10,260  – 
Amounts due from related parties 24 134,153  107,047  1,150  637 
Tax recoverable  5,408  3,442  150  – 
Deposits, cash and bank balances 25  1,256,753  533,278  561,887  859 

2,449,748  2,761,116  1,665,406  547,072 

The accompanying accounting policies and explanatory notes form an integral part of the financial statements. 
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Note

Group Company

2021
RM’000

2020
RM’000

Restated

2021
RM’000

2020
RM’000

Less: Current liabilities
Trade and other payables 26 2,308,897 2,508,900  7,666  7,209 
Aircraft maintenance provisions and liabilities 27  976,633  711,764  –  – 
Sales in advance  930,510  933,376  –  – 
Amounts due to subsidiaries 22  –  –  213,099  462,178 
Amounts due to associates 23  43,297  35,907  –  – 
Amounts due to related parties 24 129,717  49,923  –  – 
Borrowings 28  887,228  1,016,312  –  – 
Lease liabilities 29 3,905,769  3,247,138  –  – 
Tax payables  21,873  25,629  –  1,627 
Derivative financial instruments 20  –  134,655  –  – 

9,203,924 8,663,604  220,765  471,014 

Net current (liabilities)/assets (6,754,176) (5,902,488)  1,444,641  76,058 

Non-current liabilities
Other payables 26  292,691  273,455  –  – 
Aircraft maintenance provisions and liabilities 27  4,860,637  4,857,292  –  – 
Deferred tax liabilities 17 169,477  18,132  32,892  – 
Borrowings 28  1,422,661  272,557  822,437  – 
Lease liabilities 29 10,389,525  9,188,102  –  – 
Derivative financial instruments 20  32,785  64,818  –  – 
Provision for retirement benefits 30  81,084  97,667  –  – 

17,248,860  14,772,023  855,329  – 

(6,422,903) (3,569,794)  9,299,350  8,546,890 

Capital and reserves
Share capital 31  8,457,172  8,023,268  8,457,172  8,023,268 
Merger deficit 33  (5,507,594)  (5,507,594)  –  – 
Foreign exchange reserve (118,439) (57,378) – –
(Accumulated losses)/retained earnings (6,374,760)  (3,447,215)  569,038  605,523 
Reserves 34 161,321  (225,368)  273,140  (81,901)

Total shareholders’ (deficit)/funds (3,382,300)  (1,214,287)  9,299,350  8,546,890 
Non-controlling interests 12 (3,040,603)  (2,355,507)  –  – 

Total equity (6,422,903)  (3,569,794)  9,299,350  8,546,890 

The accompanying accounting policies and explanatory notes form an integral part of the financial statements. 
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Statements of Financial Position (cont’d.)
as at 31 December 2021
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Consolidated Statement of Changes in Equity
for the financial year ended 31 December 2021
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Statement of Changes in Equity
for the financial year ended 31 December 2021



Note

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Cash flows from operating activities
Loss before taxation (3,575,036)  (5,551,299)  (63,848)  (257,139)
Adjustments for:

Property, plant and equipment
– depreciation 11  164,685  150,920  –  – 
– gain on disposals 4(b)  (32,921)  (184,139)  –  – 
– write off 11  313  5,588  –  – 
– impairment 11  –  43,670  –  – 
Right-of-use assets
– depreciation 29 1,655,887  1,922,078  –  – 
– impairment 29  –  552,290  –  – 
Loss on recognition of finance lease receivables 29 41,187  –  –  – 
Amortisation of intangible assets 16  975  282  –  – 
Impairment/(Reversal of impairment) on
– trade and other receivables 6  3,081  397,959  –  – 
– amounts due from associates 6 (4,883) 264,071  (269)  213,710 
– amounts due from related parties 6 14,293 615,578  637  – 
– investment in an associate 14 –  59,272  –  – 
– finance lease receivables 29  2,856  90,035  –  – 
– intangible assets 16  5,094  –  –  – 
Share-based payments 5,968 – 38 –
Dividend income from:
– investment securities 4(b)  –  (5,033)  –  (3,637)
Share of results of
– joint ventures 453  693  –  – 
– associates 44,750  62,822  –  – 
Gain on disposal of investment in:
– an associate 14  –  (152,912)  –  – 
(Reversal)/provision for retirement benefits (3,429)  16,209  –  – 
Aircraft maintenance provisions 27 232,833  192,163  –  – 
Net fair value (gain)/losses on derivatives 8(d) (31,377)  141,953  –  – 
Remeasurement gain on retained interest in a 

previous associate –  (76,456)  –  – 
Net unrealised foreign exchange loss/(gain) 8(c) 49,996  (436,255)  7,184  (2,300)

Operating loss (1,425,275) (1,890,511) (56,258)  (49,366)
Interest expense 8(b) 179,763  135,440  1  2 
Interest expense – lease liabilities 8(b) 500,044  578,211  –  – 
Interest income 8(a)  (19,171)  (65,176)  (40)  (298)
Interest income – finance lease receivables 8(a) (16,143)  (50,768)  –  – 

(780,782) (1,292,804)  (56,297)  (49,662)

The accompanying accounting policies and explanatory notes form an integral part of the financial statements. 
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Statements of Cash Flow
for the financial year ended 31 December 2021



Note

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Cash flows from operating activities (cont’d.)
Changes in working capital:

Inventories (12,179)  6,969  –  – 
Receivables and prepayments 9,933  192,932 (21)  2,706 
Payables and provisions (142,227)  250,994  471  5,371 
Sales in advance (2,897)  (234,200)  –  – 
Amounts due from/to subsidiaries, associates, 

joint venture and related parties 356,619 (1,016,999) (908,788)  54,008 

Cash (used in)/generated from operations (571,533)  (2,093,108) (964,635)  12,423 
Interest paid (93,917)  (58,707)  –  (2)
Interest received 1,456  10,908  –  298 
Taxes paid (4,580)  (25,298)  (1,627)  (2,834)
Retirement benefits paid (9,125)  (2,042)  –  – 

Net cash (used in)/generated from operating 
activities (677,699)  (2,168,247) (966,262)  9,885 

Cash flows from investing activities
Property, plant and equipment
– additions (47,804)  (94,686)  –  – 
– proceeds from disposals 81,209  277,313  –  – 
Addition in intangible assets 16 (2,327)  (5,811)  –  – 

Net cash from investing activities 31,078  176,816  –  – 
Proceeds from disposal of:
– an associate 14  –  152,912  –  – 
– an investment security 15 239,979  –  239,979  – 
Net changes:
– deposits pledged as securities and restricted 

cash (11,440)  18,998  –  – 
– deposits with licensed banks with maturity 

period of more than 3 months (9)  9,450  –  – 
– investment securities 49,587  (4,600)  –  (4,377)
Dividend received from:
– investment securities 4(b)  –  3,637  –  3,637 
Acquisition of:
– subsidiaries net of cash acquired 12 (22,598)  –  –  – 
Additional subscription of shares in
– subsidiaries 12  –  – (322)  (49,412)
– a joint venture 13  –  (2,025)  –  – 
Receipt of finance lease receivables  102,440  134,128  –  – 

Net cash generated from/(used in) investing 
activities 381,150  489,316 239,657  (50,152)

The accompanying accounting policies and explanatory notes form an integral part of the financial statements. 
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Statements of Cash Flow (cont’d.)
for the financial year ended 31 December 2021



Note

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Cash flows from financing activities
Proceeds from issuance of shares  336,464  – 336,464  – 
Proceeds from issuance of RCUIDS 974,513  – 974,513  – 
Proceeds from borrowings 771,334  604,585  –  – 
Repayment of borrowings (565,102)  (136,867)  –  – 
Payment of lease liabilities (423,777)  (880,201)  –  – 
Transaction costs on issuance of shares  

and RCUIDS (23,084) – (23,084) –

Net cash generated from/(used in) financing 
activities 1,070,348  (412,483) 1,287,893  – 

Net increase/(decrease) for the financial year 773,799  (2,091,414)  561,288  (40,267)

Currency translation differences (69,660)  65,043  (260)  – 

Cash and cash equivalents at beginning of 
the financial year 465,905  2,492,276  859  41,126 

Cash and cash equivalents at end of the 
financial year 1,177,931  465,905  561,887  859 

For the purposes of the cash flow statements, cash and cash equivalents include the following:

Note

Group Company

2021
RM’000

2020
RM’000

Restated

2021
RM’000

2020
RM’000

Cash and cash equivalents at end of the 
financial year 1,177,931  465,905  561,887  859 

Add:
Deposits pledged as securities and restricted 

cash 77,745  66,305  –  – 
Deposits with licensed banks with maturity 

period of more than 3 months  1,077  1,068  –  – 

Deposits, cash and bank balances at the end 
of the financial year 25  1,256,753  533,278  561,887  859 

The deposits and restricted cash amounting to RM77.7 million (2020: RM66.3 million) are pledged as securities for banking 
facilities granted to the Group.

The accompanying accounting policies and explanatory notes form an integral part of the financial statements. 
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1. GENERAL INFORMATION

Capital A Berhad (“Capital A” or "the Company") (formerly known as AirAsia Group Berhad) is a public limited liability 
company incorporated and domiciled in Malaysia, and is listed on the Bursa Malaysia Securities Berhad.

The address of the registered office and the principal place of business of the Company is as follows:

RedQ,
Jalan Pekeliling 5,
Lapangan Terbang Antarabangsa Kuala Lumpur (KLIA2),
64000 KLIA, Selangor Darul Ehsan, Malaysia.

The principal activity of the Company is that of investment holding company. The principal activities of the subsidiaries 
are described in Note 12. There were no significant changes in the nature of these activities during the financial year.

On 27 January 2022, the shareholders of the Company approved the change of name from AirAsia Group Berhad to 
Capital A Berhad.

The financial statements were authorised for issue by the board of directors in accordance with resolution of the directors 
on 29 April 2022.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

2.1 Basis of preparation

The financial statements of the Group and of the Company have been prepared in accordance with the Malaysian 
Financial Reporting Standards (“MFRS”), International Financial Reporting Standards (“IFRS”) and the requirements of 
the Companies Act 2016 in Malaysia.

The financial statements of the Group and of the Company have been prepared under the historical cost convention, 
except as disclosed in the accounting policies below. The financial statements are presented in Ringgit Malaysia 
(“RM”) and all values are rounded to the nearest thousand (RM’000) except when otherwise indicated.

The COVID-19 pandemic and the resulting measures taken by governments of countries around the world have 
negatively affected the global aviation industry. The recent Russia and Ukraine conflict and its resulting impact on 
the volatility of oil and gas prices has also imposed additional challenges to the global aviation industry. All these 
events have impacted and continue to impact the Group’s financial position, financial performance and cash flows.

The Group and the Company reported loss for the year of RM3,721 million and RM64 million respectively for the 
financial year ended 31 December 2021, as well as net operating cash outflows of RM678 million and RM966 million 
respectively. As at 31 December 2021, the Group’s current liabilities exceeded the current assets by RM6,754 million. 
In addition, as at 31 December 2021, the Group reported negative shareholders’ funds of RM3,382 million.

These conditions may affect the ability of the Group to meet its financial obligations as and when they fall due. 
The Group has undertaken several actions to mitigate this risk as disclosed in Note 45 to the financial statements.

This is based on the Directors’ cash flow projections with major assumptions being the Directors’ expectations of 
the recovery in passenger numbers arising from the resumption of domestic and international travel, the volatility of 
major operating costs and the continuous support of the Group’s aircraft lessors. Whilst the successful renegotiation 
of terms with major lessors, as further disclosed in Note 45 to the financial statements, have significantly improved 
the cost and cash flow management of the Group, the Group requires the continuous support from its lessors to 
allow flexibility in terms of payments of lease rentals until such time the Group reaches a tenable level of operations. 
To this end, the lessors have been very supportive of the Group since the onset of the COVID-19 pandemic. The 
Directors believe that the Group will continue to receive support from its lessors.

Based on the cash flow forecast which incorporates the actions taken to date in response to the negative effects 
of COVID-19 and the expectations of continuous support from the aircraft lessors, together with the commitment 
provided by certain shareholders of the Group to maintain the sustainability of the Group’s operations, the Directors 
concluded that there is no material uncertainty on the Group’s and the Company’s ability to continue as going 
concerns. The Directors have accordingly prepared the financial statements of the Group and the Company on a 
going concern basis.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.2 Standards, amendments to published standards and interpretations that are effective

The Group and the Company have applied the following amendments for the first time for the financial year beginning 
on 1 January 2021:

– Amendments to MFRS 4 Insurance Contracts (Amendments to Interest Rate Benchmark Reform – Phase 2)
– Amendments to MFRS 7 Financial Instruments Disclosures (Amendments to Interest Rate Benchmark Reform – Phase 2)
– Amendments to MFRS 9 Financial Instruments (Amendments to Interest Rate Benchmark Reform – Phase 2)
– Amendments to MFRS 16 Leases (Amendments to Interest Rate Benchmark Reform – Phase 2)
– Amendments to MFRS 139 Recognition and Measurement (Amendments to Interest Rate Benchmark Reform – Phase 2)
– Amendments to MFRS 16 Leases (Amendments to COVID-19 Related Rent Concessions beyond 30 June 2021)

The adoption of these amendments did not have any material impact on the current period or any prior period 
except for the following:

The Group has also early adopted the Amendment to MFRS 16 Leases (COVID-19 Related Rent Concessions) issued 
by Malaysian Accounting Standards Board ("MASB") in April 2021, in response to the COVID-19 pandemic. The 
amendment is effective for annual periods beginning on or after 1 April 2021.

Under MFRS 16, rent concessions often meet the definition of a lease modification, unless they were envisaged in 
the original lease agreement. In response to the COVID-19 pandemic, MASB has issued Amendment to MFRS 16 
Leases (COVID-19 Related Rent Concessions) that introduces an optional practical expedient to simplify how lessees 
account for rent concessions as a direct consequence of the COVID-19 pandemic.

The Group did not have any leases impacted by the amendment.

2.3 Standards issued but not yet effective

The standards and interpretations that are issued but not yet effective up to the date of issuance of the Group's 
and of the Company's financial statements are disclosed below. The Group and the Company intend to adopt these 
standards, if applicable, when they become effective.

Effective for annual 
periods beginning 

Description on or after

Annual Improvements to MFRS Standards 2018-2020 1 January 2022
Amendments to MFRS 3 Business Combinations: Reference to the Conceptual Framework 1 January 2022
Amendments to MFRS 116 Property, Plant and Equipment:  

Property, Plant and Equipment – Proceeds before Intended Use 1 January 2022
Amendments to MFRS 137 Provisions, Contingent Liabilities and Contingent Assets:  

Onerous Contract – Cost of Fulfilling a Contract 1 January 2022
MFRS 17 Insurance Contracts 1 January 2023
Amendments to MFRS 17 Insurance Contracts 1 January 2023
Amendments to MFRS 101 Presentation of Financial Statements: Classification of Liabilities  

as Current or Non-current 1 January 2023
Amendments to MFRS 101 Presentation of Financial Statements: Disclosure of Accounting Policies 1 January 2023
Amendments to MFRS 108 Accounting Policies, Changes in Accounting Estimates and  

Errors: Definition of Accounting Estimates 1 January 2023
Amendments to MFRS 112 Income Taxes: Deferred Tax related to Assets and  

Liabilities arising from a Single Transaction 1 January 2023
Amendments to MFRS 10 Consolidated Financial Statements and MFRS 128 Investments in  

Associates and Joint Ventures: Sale or Contribution of Assets between an Investor and  
its Associate or Joint Venture Deferred

The directors of the Company expect that the adoption of the above standards and interpretations will have no 
material impact on the financial statements in the period of initial application.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.4 Basis of consolidation

2.4.1 Subsidiaries

Subsidiaries are all entities (including structured entities) over which the Group has control. The Group controls an 
entity when the Group is exposed to, or has rights to, variable returns from its involvement with the entity and has 
the ability to affect those returns through its power over the entity. Subsidiaries are fully consolidated from the 
date on which control is transferred to the Group. They are deconsolidated from the date that control ceases.

The Group applies the acquisition method to account for business combinations. The consideration transferred 
for the acquisition of a subsidiary is the fair values of the assets transferred, the liabilities incurred to the 
former owners of the acquiree and the equity interests issued by the Group. The consideration transferred 
includes the fair value of any asset or liability resulting from a contingent consideration arrangement. Identifiable 
assets acquired and liabilities and contingent liabilities assumed in a business combination are measured 
initially at their fair values at the acquisition date.

The Group recognises any non-controlling interest in the acquiree on an acquisition-by-acquisition basis, either 
at fair value or at the non-controlling interest’s proportionate share of the recognised amounts of acquiree’s 
identifiable net assets. Acquisition-related costs are expensed as incurred.

If the business combination is achieved in stages, the acquirer’s previously held equity interest in the acquiree 
is remeasured to fair value at the acquisition date through profit or loss.

Any contingent consideration to be transferred by the Group is recognised at fair value at the acquisition date. 
Subsequent changes to the fair value of the contingent consideration that is deemed to be an asset or liability 
is recognised in accordance with MFRS 9 either in profit or loss or as a change to other comprehensive income. 
Contingent consideration that is classified as equity is not remeasured, and its subsequent settlement is 
accounted for within equity.

The excess of the consideration transferred, the amount of any non-controlling interest in the acquiree and 
the acquisition-date fair value of any previous equity interest in the acquiree over the fair value of the identifiable 
net assets acquired is recognised as goodwill. If the total of consideration transferred, non-controlling interest 
recognised and previously held interest measured is less than the fair value of the net assets of the subsidiary 
acquired in the case of a bargain purchase, the difference is recognised directly in the income statement.

Inter-company transactions, balances and unrealised gains on transactions between group companies are 
eliminated. Unrealised losses are also eliminated. Where necessary, amounts reported by subsidiaries have 
been adjusted to conform with the Group’s accounting policies.

2.4.2 Transactions with non-controlling interests

Non-controlling interests represent the portion of profit or loss and net assets in subsidiaries not held by the 
Group and are presented separately in profit or loss of the Group and within equity in the consolidated 
statements of financial position, separately from parent shareholders’ equity. Transactions with non-controlling 
interests are accounted for using the entity concept method, whereby, transactions with non-controlling interests 
are accounted for as transactions with owners. On acquisition of non-controlling interests, the difference 
between the consideration and book value of the share of the net assets acquired is recognised directly in 
equity. Gain or loss on disposal to non-controlling interests is recognised directly in equity.

2.4.3 Joint arrangements

A joint arrangement is an arrangement of which there is contractually agreed sharing of control by the Group 
with one or more parties, where decisions about the relevant activities relating to the joint arrangement require 
unanimous consent of the parties sharing control. The classification of a joint arrangement as a joint operation 
or a joint venture depends upon the rights and obligations of the parties to the arrangement. A joint venture 
is a joint arrangement whereby the joint venturers have rights to the net assets of the arrangement. A joint 
operation is a joint arrangement whereby the joint operators have rights to the assets and obligations for the 
liabilities, relating to the arrangement.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.4 Basis of consolidation (cont’d.)

2.4.3 Joint arrangements (cont’d.)

The Group’s interest in a joint venture is accounted for in the financial statements using the equity method of 
accounting. Under the equity method of accounting, interests in joint ventures are initially recognised at cost 
and adjusted thereafter to recognise the Group’s share of the post-acquisition profits or losses and movements 
in other comprehensive income. When the Group’s share of losses in a joint venture equals or exceeds its 
interests in the joint venture (which includes any long-term interests that, in substance, form part of the Group’s 
net investment in the joint venture), the Group does not recognise further losses, unless it has incurred obligations 
or made payments on behalf of the joint venture. If the joint venture subsequently reports profits, the Group 
resumes recognising its share of those profits only after its share of profits equals the share of losses not 
recognised. Where an entity loses joint control over a joint venture but retains significant influence, the Group 
does not remeasure its continued ownership interest at fair value.

Unrealised gains on transactions between the Group and its joint ventures are eliminated to the extent of the 
Group’s interest in the joint ventures. Unrealised losses are also eliminated unless the transaction provides 
evidence of an impairment of the asset transferred. Accounting policies of the joint ventures have been changed 
where necessary to ensure consistency with the policies adopted by the Group.

2.4.4 Associates

Associates are all entities over which the Group has significant influence but not control or joint control, generally 
accompanying a shareholding of between 20% and 50% of the voting rights. Investments in associates are 
accounted using the equity method of accounting together with any long-term interests that, in substance, 
form part of the Group’s net investment in the associate. In this regard, a receivable for which settlement is 
neither planned nor likely to occur in the foreseeable future is, in substance, an extension of the Group’s 
investment in that associate.

This does not include receivables for which adequate collateral exists. Under the equity method, the investment 
is initially recognised at cost, and the carrying amount is increased or decreased to recognise the investor’s 
share of the profit or loss of the investee after the date of acquisition. The Group’s investment in associates 
includes goodwill identified on acquisition.

If the ownership interest in an associate is reduced but significant influence is retained, only a proportionate 
share of the amounts previously recognised in other comprehensive income is reclassified to profit or loss where 
appropriate.

The Group’s share of post-acquisition profit or loss is recognised in the income statement, and its share of 
post-acquisition movements in other comprehensive income is recognised in other comprehensive income with 
a corresponding adjustment to the carrying amount of the investment. When the Group’s share of losses in an 
associate equals or exceeds its interest in the associate, including any other unsecured receivables, the Group 
does not recognise further losses, unless it has incurred legal or constructive obligations or made payments 
on behalf of the associate. If the associate subsequently reports profits, the Group resumes recognising its 
share of those profits only after its share of profits equals the share of losses not recognised.

The Group determines at each reporting date whether there is any objective evidence that the investment in 
the associate is impaired. If this is the case, the Group calculates the amount of impairment as the difference 
between the recoverable amount of the associate and its carrying value and recognises the amount adjacent 
to ‘share of results of associates’ in the income statement.

Profits and losses resulting from upstream and downstream transactions between the Group and its associates 
are recognised in the Group’s financial statements only to the extent of unrelated investor’s interests in the 
associates. Unrealised losses are eliminated unless the transaction provides evidence of an impairment of the 
asset transferred. Accounting policies of associates have been changed where necessary to ensure consistency 
with the policies adopted by the Group.

Dilution gains and losses arising in investments in associates are recognised in profit or loss.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.4 Basis of consolidation (cont’d.)

2.4.5 Reverse acquisition of an asset or a group of assets that does not constitute a business

At the time of reverse acquisition, the Group considers whether each reverse acquisition represents the reverse 
acquisition of a business or the reverse acquisition of an asset. Where the assets acquired and liabilities 
assumed do not constitute a business as defined under MFRS 3, the transaction is accounted as an asset 
acquisition.

In such cases, the Group identifies and recognises the individual identifiable assets acquired (including intangible 
assets) and liabilities assumed. The cost of acquisition is allocated to the individual identifiable assets and 
liabilities based upon their relative fair value at the date of purchase, and no goodwill or deferred tax is 
recognised.

The legal subsidiary is regarded as the accounting acquirer while the legal parent is regarded as the accounting 
acquiree. The accounting acquirer is deemed to have issued equity shares as purchase consideration for the 
assets and liabilities of the accounting acquiree using the accounting principles of MFRS 2. The fair value of 
issued equity shares is determined based on the market value of the accounting acquiree which is represented 
by the quoted and trade price of its shares right before the reverse acquisition. The difference between the 
purchase consideration and the fair value of identifiable assets acquired and liabilities assumed will be 
recognised in the income statement as acquisition cost arising from the reverse acquisition.

2.4.6 Internal reorganisation

Acquisition of entities under an internal reorganisation scheme does not result in any change in economic 
substance. Accordingly, the consolidated financial statements of the Company is a continuation of the acquired 
entities and is accounted for as follows:

(a) The results of entities are presented as if the internal reorganisation occurred from the beginning of the 
earliest period presented in the financial statements;

(b) The Company will consolidate the assets and liabilities of the acquired entities at their pre-combination 
carrying amounts. No adjustments are made to reflect fair values, or recognise any new assets or liabilities, 
at the date of the internal reorganisation that would otherwise be done under the acquisition method; 
and

(c) No new goodwill is recognised as a result of the internal reorganisation. The only goodwill that is recognised 
is the existing goodwill relating to the combining entities. Any difference between the consideration paid/
transferred and the equity acquired is reflected within equity as merger reserve or deficit.

2.5 Property, plant and equipment

Property, plant and equipment except for freehold land are stated at cost less accumulated depreciation and 
accumulated impairment losses. The cost of an item of property, plant and equipment initially recognised includes 
its purchase price and any cost that is directly attributable to bringing the asset to the location and condition 
necessary for it to be capable of operating in the manner intended by management. Costs also include borrowing 
costs that are directly attributable to the acquisition, construction or production of a qualifying asset (refer to 
accounting policy Note 2.20 on borrowing costs).

Where significant parts of an item of property, plant and equipment are required to be replaced at intervals, the 
Group recognises such parts in the carrying amount of the property, plant and equipment as a replacement when 
it is probable that future economic benefits associated with the parts will flow to the Group and the cost of the 
parts can be measured reliably. The carrying amount of the replaced part is derecognised. All other repairs and 
maintenance are recognised as expenses in profit or loss during the financial period in which they are incurred.

2 2 2

Notes to the Financial Statements (cont’d.)
for the financial year ended 31 December 2021

C A P I T A L  A  B E R H A D



2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.5 Property, plant and equipment (cont’d.)

Freehold land is not depreciated. Significant parts of other item of property, plant and equipment are depreciated 
separately over their estimated useful lives in accordance with the principle in MFRS 116 ‘Property, Plant and Equipment’. 
Depreciation is calculated using the straight-line method to write-off the cost of the assets to their residual values 
over their estimated useful lives.

Aircraft
– engines, airframes and spare engines excluding service potential 25 years
– service potential of engines  8 years
– service potential of airframes 13 years
– service potential of spare engines 11 years
Aircraft spares 10 years
Aircraft fixtures and fittings Useful life of aircraft or remaining lease

term of aircraft, whichever is shorter
Buildings 28.75 years
Motor vehicles 5 years
Office equipment, furniture and fittings 5 years
Office renovation 5 years
Simulator equipment 25 years
Operating plant and ground equipment 5 years
In-flight equipment 5 years
Training equipment 5 years

Service potential of 8 years represents the period over which the expected cost of the first major aircraft engine 
overhaul is depreciated. Subsequent to the engine overhaul, the actual cost incurred is capitalised and depreciated 
over the subsequent 8 years.

Service potential of 13 years for airframes represents the period over which the expected cost of the first major 
airframe check is depreciated. Subsequent to the airframe check, the actual cost incurred is capitalised and depreciated 
over the subsequent 13 years.

Assets not yet in operation are stated at cost and are not depreciated until the assets are ready for their intended 
use. Useful lives of assets are reviewed and adjusted if appropriate, at the balance sheet date.

Residual values, where applicable, are reviewed annually against prevailing market rates at the balance sheet date 
for equivalent aged assets and depreciation rates are adjusted accordingly on a prospective basis. For the current 
financial year ended 31 December 2021, the estimated residual value for aircraft airframes and engines excluding 
service potential is 10% of their cost (2020: 10% of their cost).

An element of the cost of an acquired aircraft is attributed on acquisition to its service potential, reflecting the 
maintenance condition of its engines and airframes. This cost, which can equate to a substantial element of the 
total aircraft cost, is amortised over the shorter of the period to the next checks or the remaining life of the aircraft.

At the end of the reporting period, the Group assesses whether there is any indication of impairment. If such an 
indication exists, an analysis is performed to assess whether the carrying amount of the asset is fully recoverable. 
A write down is made if the carrying amount exceeds the recoverable amount. See accounting policy Note 2.8 on 
impairment of non-financial assets.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount and are included 
in profit or loss.

Deposits on aircraft purchase are recognised as deposits and subsequently included as part of the cost of the 
aircraft and are depreciated from the date that aircraft is ready for its intended use.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.6 Intangible assets

2.6.1 Goodwill

Goodwill arises from a business combination and represents the excess of the aggregate of fair value of 
consideration transferred, the amount of any non-controlling interest in the acquiree and the fair value of any 
previous equity interest in the acquiree over the fair value of the net identifiable assets acquired and liabilities 
assumed on the acquisition date. If the fair value of consideration transferred, the amount of non-controlling 
interest and the fair value of previously held interest in the acquiree are less than the fair value of the net 
identifiable assets of the acquiree, the resulting gain is recognised in profit or loss.

Goodwill is not amortised but it is tested for impairment annually or more frequently if events or changes in 
circumstances indicate that it might be impaired, and carried at cost less accumulated impairment losses. For 
the purpose of impairment testing, goodwill acquired in a business combination is allocated to each of the 
cash generating units (“CGUs”), or groups of CGUs, that is expected to benefit from the synergies of the 
combination. Each unit or group of units to which the goodwill is allocated represents the lowest level within 
the entity at which the goodwill is monitored for internal management purposes. Goodwill is monitored at 
operating segment level.

The carrying value of goodwill is compared to the recoverable amount, which is the higher of value in use and 
the fair value less costs of disposal. Any impairment is recognised immediately as an expense and is not 
subsequently reversed.

2.6.2 Other intangible assets

Intangible assets acquired separately are measured initially at cost. The cost of intangible assets acquired in 
a business combination is their fair value as at the date of acquisition. Following initial acquisition, intangible 
assets are measured at cost less any accumulated amortisation and accumulated impairment losses.

Intangible assets with finite useful lives are amortised over the estimated useful lives and assessed for impairment 
whenever there is an indication that the intangible asset may be impaired. The amortisation period and the 
amortisation method are reviewed at least at each financial year-end. Changes in the expected useful life or 
the expected pattern of consumption of future economic benefits embodied in the asset is accounted for by 
changing the amortisation period or method, as appropriate, and are treated as changes in accounting 
estimates. The amortisation expense on intangible assets with finite lives is recognised in profit or loss.

Intangible assets with indefinite useful lives or not yet available for use are tested for impairment annually, or 
more frequently if the events and circumstances indicate that the carrying value may be impaired either 
individually or at the cash generating unit level. Such intangible assets are not amortised. The useful life of 
an intangible asset with an indefinite useful life is reviewed annually to determine whether the useful life 
assessment continues to be supportable. If not, the change in useful life from indefinite to finite is made on a 
prospective basis.

Gains or losses arising from derecognition of an intangible asset are measured as the difference between the 
net disposal proceeds and the carrying amount of the asset and are recognised in profit or loss when the 
asset is derecognised.

(i) Research and development – internally developed software

Research expenditure is recognised as an expense when incurred. Costs incurred on development projects 
(relating to the design and testing of new or improved products) are recognised as intangible assets when 
the following criteria are fulfilled:

– it is technically feasible to complete the intangible asset so that it will be available for use or sale;
– management intends to complete the intangible asset and use or sell it;
– there is an ability to use or sell the intangible asset;
– it can be demonstrated how the intangible asset will generate probable future economic benefits;
– adequate technical, financial and other resources to complete the development and to use or sell the 

intangible asset are available; and,
– the expenditure attributable to the intangible asset during its development can be reliably measured.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.6 Intangible assets (cont’d.)

2.6.2 Other intangible assets (cont’d.)

(i) Research and development – internally developed software (cont’d.)

Other development expenditures that do not meet these criteria are recognised as an expense when 
incurred. Development costs previously recognised as an expense are not recognised as an asset in 
subsequent period.

Capitalised development costs recognised as intangible assets are amortised from the point at which the 
asset is ready for use on a straight-line basis over its useful life which is between 3 – 7 years.

(ii) Landing rights

Landing rights relate to traffic rights and landing slots for destinations operated by the Group's airline 
operating centres and are recorded at cost less any accumulated impairment losses. Landing rights are 
allocated to CGUs and are not amortised as they are considered to have an indefinite useful life and are 
tested annually for impairment.

2.7 Investments in subsidiaries, joint venture and associates

In the Company’s separate financial statements, investments in subsidiaries is stated at cost less accumulated 
impairment losses.

Amounts due from associates of which the Company does not expect repayment in the foreseeable future are treated 
as part of the parent's net investment in associates. Where an indication of impairment exists, the carrying amount 
of the investment is assessed and written down immediately to its recoverable amount (see Note 2.8). On disposal 
of investments in subsidiaries, joint venture and associates, the difference between disposal proceeds and the carrying 
amounts of the investments are recognised in profit or loss.

2.8 Impairment of non-financial assets

Assets that have an indefinite useful life are not subject to amortisation and are tested for impairment annually, or 
as and when events or circumstances occur indicating that an impairment may exist. Assets that are subject to 
amortisation are reviewed for impairment whenever events or changes in circumstances indicate that the carrying 
amount may not be recoverable. An impairment loss is recognised for the amount by which the carrying amount of 
the asset exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs 
of disposal and value in use. For the purpose of assessing impairment, assets are grouped at the lowest level for 
which there are separately identifiable cash flows (CGUs). Non-financial assets other than goodwill that suffered an 
impairment are reviewed for possible reversal at each reporting date.

Any impairment loss is charged to profit or loss unless it reverses a previous revaluation in which case it is charged 
to the revaluation surplus. Impairment losses on goodwill are not reversed. In respect of other assets, any subsequent 
increase in recoverable amount is recognised in profit or loss unless it reverses an impairment loss on a revalued 
asset in which case it is taken to revaluation surplus.

2.9 Maintenance and overhaul

Owned aircraft

The accounting for the cost of providing major airframe and certain engine maintenance checks for owned aircraft 
is described in accounting policy Note 2.5 on property, plant and equipment.

Leased aircraft

Where the Group has a commitment to maintain aircraft held under operating leases, provision is made during the 
lease term for the rectification obligations contained within the lease agreements. The provisions are based on 
estimated future costs of major maintenance checks and one-off costs incurred at the end of the lease by making 
appropriate charges to the income statement calculated by reference to the number of hours or cycles operated 
during the financial year.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.10 Leases

The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract conveys 
the right to control the use of an identified asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement approach for all leases, except for short-term leases and 
leases of low-value assets. The Group recognises lease liabilities to make lease payments and ROU assets representing 
the right to use the underlying assets.

i) ROU assets

The Group recognises ROU assets at the commencement date of the lease (i.e., the date the underlying asset 
is available for use). ROU assets are measured at cost, less any accumulated depreciation and impairment 
losses, and adjusted for any remeasurement of lease liabilities. The cost of ROU assets includes the amount 
of lease liabilities recognised, initial direct costs incurred, and lease payments made at or before the commencement 
date less any lease incentives received. ROU assets are depreciated on a straight-line basis over the shorter 
of the lease term and the estimated useful lives of the assets, as follows:

Aircraft and spare engines 2 – 15 years
Land and building 2 – 20 years

If ownership of the leased asset transfers to the Group at the end of the lease term or the cost reflects the 
exercise of a purchase option, depreciation is calculated using the estimated useful life of the asset.

The ROU assets are also subject to impairment. Refer to the accounting policies in Note 2.8 impairment of 
non-financial assets.

ii) Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the present value 
of lease payments to be made over the lease term. The lease payments include fixed payments (including in-
substance fixed payments) less any lease incentives receivable, variable lease payments that depend on an 
index or a rate, and amounts expected to be paid under residual value guarantees.

The lease payments also include the exercise price of a purchase option reasonably certain to be exercised 
by the Group and payments of penalties for terminating the lease, if the lease term reflects the Group exercising 
the option to terminate. Variable lease payments that do not depend on an index or a rate are recognised 
as expenses (unless they are incurred to produce inventories) in the period in which the event or condition 
that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses its incremental borrowing rate at the lease 
commencement date because the interest rate implicit in the lease is not readily determinable. After the 
commencement date, the amount of lease liabilities is increased to reflect the accretion of interest and reduced 
for the lease payments made. In addition, the carrying amount of lease liabilities is remeasured if there is a 
modification, a change in the lease term, a change in the lease payments (e.g., changes to future payments 
resulting from a change in an index or rate used to determine such lease payments) or a change in the 
assessment of an option to purchase the underlying asset. Lease modifications that are not accounted for as 
separate leases are accounted as adjustments to the carrying value of the lease liability with a corresponding 
impact to the related right-of-use asset.

iii) Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to its short-term leases (i.e., those leases that 
have a lease term of 12 months or less from the commencement date and do not contain a purchase option). 
It also applies the lease of low-value assets recognition exemption to leases of office equipment that are 
considered to be low value. Lease payments on short-term leases and leases of low-value assets are recognised 
as expense on a straight-line basis over the lease term.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.10 Leases (cont’d.)

Group as a lessor

As a lessor, the Group determines at lease inception whether each lease is a finance lease or an operating lease. 
To classify each lease, the Group makes an overall assessment of whether the lease transfers substantially all of 
the risks and rewards incidental to ownership of the underlying asset to the lessee.

i) Finance leases

The Group classifies a lease as a finance lease if the lease transfers substantially all the risks and rewards 
incidental to ownership of an underlying asset to the lessee.

The Group derecognises the underlying asset and recognises a receivable at an amount equal to the net 
investment in a finance lease. Net investment in a finance lease is measured at an amount equal to the sum 
of the present value of lease payments from lessee and the unguaranteed residual value of the underlying 
asset. Initial direct costs are also included in the initial measurement of the net investment. The net investments 
is subject to MFRS 9 ‘Financial Instruments’ (refer to Note 2.12.4) on impairment of financial assets. In addition, 
the Group reviews regularly the estimated unguaranteed residual value.

Lease income is recognised over the term of the lease using the net investment method so as to reflect a 
constant periodic rate of return. The Group revises the lease income allocation if there is a reduction in the 
estimated unguaranteed residual value.

ii) Operating leases

The Group classifies a lease as an operating lease if the lease does not transfer substantially all the risks and 
rewards incidental to ownership of an underlying asset to the lessee.

The Group recognises lease payments received under operating lease as lease income on a straight-line basis 
over the lease term.

iii) Sublease classification

When the Group is an intermediate lessor, it assesses the lease classification of a sublease with reference to 
the ROU asset arising from the head lease, not with reference to the underlying asset. If a head lease is short-
term lease to which the Group applies the exemption described above, then it classifies the sublease as an 
operating lease.

The Group as an intermediate lessor accounts for the sublease as follows:

– If the sublease is classified as an operating lease, the original lessee continues to account for the lease 
liability and ROU asset on the head lease.

– If the sublease is classified as a finance lease, the original lessee derecognises the ROU asset on the head 
lease at the sublease commencement date and continues to account for the original lease liability. The 
original lessee, as the sublessor, recognises a net investment in the sublease and evaluates it for impairment.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.10 Leases (cont’d.)

Sale and leaseback transactions

Sale and leaseback transactions are tested under MFRS 15 Revenue from Contracts with Customers at the date of 
the transaction to assess whether the transaction qualifies as a sale. If the transfer of the asset is a sale, the 
seller-lessee will:

– Derecognise the underlying asset; and

– Recognise the gain or loss, if any, that relates to the rights transferred to the buyer-lessor and adjusted for 
off-market terms.

If the transaction does not qualify as sale under MFRS 15, a financial liability equal to the sale value is recognised 
in the financial statements.

2.11 Inventories

Inventories which comprise consumables used internally for repairs and maintenance are stated at the lower of 
cost and net realisable value.

Cost is determined on the weighted average basis, and comprises the purchase price and incidentals incurred in 
bringing the inventories to their present location and condition.

Net realisable value represents the estimated selling price in the ordinary course of business, less all applicable 
variable selling expenses. In arriving at net realisable value, due allowance is made for all damaged, obsolete and 
slow-moving items.

2.12 Financial assets

2.12.1 Classification

The Group and the Company classify their financial assets in the following categories; fair value through 
profit or loss, fair value through other comprehensive income and amortised cost.

Financial assets at fair value through profit or loss

All financial assets not measured at amortised cost or fair value through other comprehensive income as 
described below are measured at fair value through profit or loss. This includes derivative financial assets 
(except for a derivative that is a designated and effective hedging instrument (see Note 2.15). On initial 
recognition, the Group and the Company may irrevocably designate a financial asset which may otherwise 
have met requirements of amortised cost or at fair value through other comprehensive income as at fair 
value through profit or loss if doing so eliminates or significantly reduces an accounting mismatch that would 
otherwise arise.

Financial assets at fair value through other comprehensive income

Financial assets at fair value through other comprehensive income are equity securities which are not held 
for trading but more for strategic investments or debt securities where contractual cash flows are solely 
principal and interest and the objective of the Group's business model is achieved both by collecting 
contractual cash flows and selling financial assets. The classification as financial assets at fair value through 
other comprehensive income is an irrevocable election made on initial recognition.

Amortised costs

Financial assets classified as amortised costs are assets with contractual cash flows and contractual terms 
to give rise to the cashflows that are solely payments of principal and interest on principal outstanding. 
They were included in current assets, except for maturities greater than 12 months after the end of the 
reporting period. These were classified as non-current assets. The Group’s financial assets at amortised costs 
comprise ‘receivables’, ‘amounts due from associates and related parties’, ‘deposits on aircraft purchase’ and 
‘deposits, cash and bank balances’ in the statements of financial position.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.12 Financial assets (cont’d.)

2.12.2 Recognition and initial measurement

A financial asset or a financial liability is recognised in the statement of financial position when, and only 
when, the Group or the Company become a party to the contractual provisions of the instrument.

A financial asset (unless it is a trade receivable without significant financing component) or a financial 
liability is initially measured at fair value plus or minus, for an item not at fair value through profit or loss, 
transaction costs that are directly attributable to its acquisition or issuance. A trade receivable without a 
significant financing component is initially measured at the transaction price.

2.12.3 Subsequent measurement – gains and losses

Categories of financial assets are determined on initial recognition and are not reclassified subsequent to 
their initial recognition unless the Group or the Company changes its business model for managing financial 
assets.

(i) Amortised cost

Amortised cost category comprises financial assets that are held within a business model whose objective 
is to hold assets to collect contractual cash flows and its contractual terms give rise on specified dates 
to cash flows that are solely payments of principal and interest on the principal amount outstanding. 
The financial assets are not designated as fair value through profit or loss. Subsequent to initial 
recognition, these financial assets are measured at amortised costs using the effective interest method. 
The amortised cost is reduced by impairment losses. Interest income, foreign exchange gains and losses 
and impairment are recognised in profit or loss. Any gain or loss on derecognition is recognised in profit 
or loss.

Interest income is recognised by applying effective interest rate to the gross carrying amount except 
for credit impaired financial assets where the effective interest rate is applied to the amortised cost.

(ii) Fair value through other comprehensive income

(a) Debt instruments

Fair value through other comprehensive income category comprises debt investment where it is held 
within a business model whose objective is achieved by both collecting contractual cash flows and 
selling the debt instruments, and its contractual terms give rise on specified dates to cash flows 
that are solely payments of principal and interest on the principal amount outstanding.

The debt instrument is not designated as at fair value through profit or loss. Interest income, foreign 
exchange gains and losses and impairment are recognised in profit or loss. Other net gains and 
losses are recognised in other comprehensive income. On derecognition, gains and losses accumulated 
in other comprehensive income are reclassified to profit or loss.

Interest income is recognised by applying effective interest rate to the gross carrying amount except 
for credit impaired financial assets where the effective interest rate is applied to the amortised 
cost.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.12 Financial assets (cont’d.)

2.12.3 Subsequent measurement – gains and losses (cont’d.)

Categories of financial assets are determined on initial recognition and are not reclassified subsequent to 
their initial recognition unless the Group or the Company changes its business model for managing financial 
assets. (cont’d.)

(ii) Fair value through other comprehensive income (cont’d.)

(b) Equity investment

This category comprises investment in equity that is not held for trading, and the Group and the 
Company irrevocably elect to present subsequent changes in the investment’s fair value in other 
comprehensive income. This election is made on an investment by investment basis. Dividends are 
recognised as income in profit or loss unless the dividend clearly represents a recovery of part of 
the cost of investment. Other net gains and losses are recognised in other comprehensive income. 
On derecognition, gains and losses accumulated in other comprehensive income are not reclassified 
to profit or loss.

(iii) Fair value through profit or loss

Financial assets categorised as fair value through profit or loss are subsequently measured at their fair 
value. Net gains and losses, including any interest or dividend income, are recognised in the profit or 
loss.

All financial assets, except for those measured at fair value through profit or loss and equity investments 
measured at fair value through other comprehensive income, are subject to impairment assessment (Note 
2.12.4).

2.12.4 Subsequent measurement – impairment of financial assets

The Group and the Company recognise loss allowances for expected credit losses on financial assets measured 
at amortised cost, debt investments measured at fair value through other comprehensive income, contract 
assets and lease receivables. Expected credit losses are a probability-weighted estimate of credit losses.

The Group and the Company measure loss allowances at an amount equal to lifetime expected credit loss, 
except for debt securities that are determined to have low credit risk at the reporting date, cash and bank 
balances and other debt securities for which credit risk has not increased significantly since initial recognition, 
which are measured at 12 month expected credit loss. Loss allowances for trade receivables, contract assets 
and lease receivables are always measured at an amount equal to lifetime expected credit loss.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition 
and when estimating expected credit loss, the Group and the Company consider reasonable and supportable 
information that is relevant and available without undue cost or effort. This includes both quantitative and 
qualitative information and analysis, based on the Group's historical experience and informed credit assessment 
and including forward-looking information, where available.

Lifetime expected credit losses are the expected credit losses that result from all possible default events 
over the expected life of the asset, while 12 month expected credit losses are the portion of expected credit 
losses that result from default events that are possible within the 12 months after the reporting date. The 
maximum period considered when estimating expected credit losses is the maximum contractual period over 
which the Group and the Company are exposed to credit risk.

The Group and the Company estimate the expected credit losses on trade receivables using a provision 
matrix with reference to historical credit loss experience.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.12 Financial assets (cont’d.)

2.12.4 Subsequent measurement – impairment of financial assets (cont’d.)

An impairment loss in respect of financial assets measured at amortised cost is recognised in profit or loss 
and the carrying amount of the asset is reduced through the use of an allowance account.

At each reporting date, the Group and the Company assess whether financial assets carried at amortised 
cost and debt securities at fair value through other comprehensive income are credit-impaired. A financial 
asset is credit impaired when one or more events that have a detrimental impact on the estimated future 
cash flows of the financial asset have occurred.

The gross carrying amount of a financial asset is written off (either partially or full) to the extent that there 
is no realistic prospect of recovery. This is generally the case when the Group or the Company determine 
that the debtor does not have assets or sources of income that could generate sufficient cash flows to 
repay the amounts subject to the write-off.

2.13 Financial liabilities

2.13.1 Classification and measurement

The Group classifies its financial liabilities in the following category: other financial liabilities. Management 
determines the classification of financial liabilities at initial recognition.

The Group does not hold any financial liabilities carried at fair value through profit or loss (except for 
derivative financial instruments). See accounting policy Note 2.15 on derivative financial instruments and 
hedging activities.

Other financial liabilities are non-derivative financial liabilities. Other financial liabilities are initially recognised 
at fair value plus transaction costs that are directly attributable to the acquisition of the financial liability 
and subsequently carried at amortised cost using the effective interest method. Changes in the carrying 
value of these liabilities are recognised in the income statements.

The Group’s other financial liabilities comprise payables (including intercompanies and related parties’ 
balances), borrowings and lease liabilities in the statement of financial position. Financial liabilities are 
classified as current liabilities; except for maturities greater than 12 months after the reporting date, in which 
case they are classified as non-current liabilities.

Financial liabilities are derecognised when the liability is either discharged, cancelled, expired or has been 
restructured with substantially different terms.

2.14 Offsetting financial instruments

Financial assets and liabilities are offset and the net amount presented in the statements of financial position when 
there is a legally enforceable right to offset the recognised amounts and there is an intention to settle on a net 
basis, or realise the asset and settle the liability simultaneously.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.15 Derivatives and hedge accounting

Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are subsequently 
remeasured at their fair value.

The method of recognising the resulting gain or loss depends on whether the derivative is designated as a hedging 
instrument, and the nature of the item being hedged. Derivatives that do not qualify for hedge accounting are 
classified as held for trading and accounted for in accordance with the accounting policy set out in Note 2.12. The 
Group designates certain derivatives as hedges of a particular risk associated with a recognised asset or liability 
or a highly probable forecast transaction (cash flow hedge).

At the inception of a hedge relationship, the Group formally designates and documents the hedge relationship to 
which it wishes to apply hedge accounting and the risk management objective and strategy for undertaking the 
hedge.

The documentation includes identification of the hedging instrument, the hedged item, the nature of the risk being 
hedged and how the Group will assess whether the hedging relationship meets the hedge effectiveness requirements 
(including analysis of sources of hedge ineffectiveness and how the hedge ratio is determined). A hedging relationship 
qualifies for hedge accounting if it meets all of the following effectiveness requirements:

(a) There is ‘an economic relationship’ between the hedged item and the hedging instrument.

(b) The effect of credit risk does not ‘dominate the value changes’ that result from that economic relationship.

(c) The hedge ratio of the hedging relationship is the same as that resulting from the quantity of the hedged item 
that the Group actually hedges and the quantity of the hedging instrument that the Group actually uses to 
hedge that quantity of hedged item.

Designation of a risk component of a hedged item is permitted when it is a separable identifiable component of 
the item, and the changes in the cash flows or the fair value of the item attributable to changes in the risk 
component is reliably measured.

The fair values of various derivative instruments used for hedging purposes are disclosed in Note 20. The full fair 
value of a hedging derivative is classified as a non-current asset or liability when the remaining hedged item is 
more than 12 months, and as a current asset or liability when the remaining maturity of the hedged item is less 
than 12 months.

Cash flow hedge

The effective portion of changes in the fair value of derivatives that are designated and qualified as cash flow 
hedges is recognised in other comprehensive income. The gain or loss relating to the ineffective portion is recognised 
immediately in the income statement within ‘net fair value losses on derivatives’ (Note 8(d)).

Amounts accumulated in equity are reclassified to profit or loss in the periods when the hedged item affects profit 
or loss (for example, when the forecast sale that is hedged takes place). The gain or loss relating to the effective 
portion of interest rate swaps hedging variable rate borrowings is recognised in profit or loss and presented 
separately after net operating profit.

When the forecast transaction that is hedged results in the recognition of a non-financial asset (for example, 
inventory or property, plant and equipment), the gains and losses previously deferred in equity are transferred from 
equity and included in the initial measurement of the cost of the asset. The deferred amounts are ultimately 
recognised in cost of goods sold in the case of inventory, or in depreciation in the case of property, plant and 
equipment.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.15 Derivatives and hedge accounting (cont’d.)

Cash flow hedge (cont’d.)

When a hedging instrument expires or is sold, or when a hedge no longer meets the criteria for hedge accounting, 
any cumulative gain or loss existing in equity at that time remains in equity and is recognised when the forecast 
transaction is ultimately recognised in profit or loss. When a forecast transaction is no longer expected to occur, 
the cumulative gain or loss that was reported in equity is immediately transferred to the income statement within 
‘net fair value losses on derivatives’ (Note 8(d)).

2.16 Cash and cash equivalents

For the purpose of the statements of cash flow, cash and cash equivalents comprise cash on hand, bank balances, 
demand deposits and other short term, highly liquid investments with original maturities of three months or less, 
less bank overdrafts. Deposits held as pledged securities for banking facilities granted to the Group are not included 
as cash and cash equivalents.

2.17 Provisions

Provisions are recognised when the Group and the Company have a present obligation (legal or constructive) as 
a result of a past event, it is probable (i.e. more likely than not) that an outflow of resources embodying economic 
benefits will be required to settle the obligation and a reliable estimate can be made of the amount of the 
obligation. Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Where 
the Group and the Company expect a provision to be reimbursed, the reimbursement is recognised as a separate 
asset, but only when the reimbursement is virtually certain. If the effect of the time value of money is material, 
provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current 
market assessments of the time value of money and, when appropriate, the risks specific to the liability. When 
discounting is used, the increase in the provision due to the passage of time is recognised as an interest expense 
in profit or loss.

Contingent liabilities are not recognised in the consolidated statement of financial position but are disclosed in the 
notes to consolidated financial statements, unless the possibility of an outflow of resources embodying economic 
benefits is remote. Contingent assets are not recognised but disclosed in the notes to consolidated financial 
statements when an inflow of economic benefits is probable. If it is virtually certain that an inflow of economic 
benefits will arise, the asset and the related income are recognised in the consolidated financial statements.

2.18 Share capital

2.18.1 Classification

Ordinary shares with discretionary dividends are classified as equity.

2.18.2 Share issue costs

Incremental external costs directly attributable to the issuance of new shares or options are shown in equity 
as a deduction, net of tax, from the proceeds.

2.18.3 Dividends distribution

Distributions to holders of an equity instrument is debited directly to equity, net of any related income tax 
benefit and the corresponding liability is recognised in the period in which the dividends are approved.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.19 Redeemable Convertible Unsecured Islamic Debt Securities

Redeemable convertible unsecured islamic debt securities (“RCUIDS”) issued by the Company are separated into 
liability and equity components.

On issuance of the RCUIDS, the fair value of the liability component is determined using a market rate for an 
equivalent non-convertible instrument. The amount is classified as a financial liability measured at amortised cost 
(net of transaction costs) until it is extinguished on conversion or redemption.

The remainder of the proceeds is allocated to the conversion option that is recognised and included in equity. 
Transaction costs are deducted from equity, net of associated income tax. The carrying amount of the conversion 
option is not remeasured in subsequent years.

Transaction costs are apportioned between the liability and equity components of the RCUIDS, based on the 
allocation of proceeds to the liability and equity components when the instruments are initially recognised.

2.20 Borrowings and borrowing costs

Borrowings are initially recognised at fair value, net of transaction costs incurred. Borrowings are subsequently 
carried at amortised cost; any difference between initial recognised amount and the redemption value is recognised 
in profit or loss over the period of the borrowings using the effective interest method.

General and specific borrowing costs directly attributable to the acquisition, construction or production of qualifying 
assets, which are assets that necessarily take a substantial period of time to get ready for their intended use or 
sale, are added to the cost of those assets, until such time as the assets are substantially ready for their intended 
use or sale.

Investment income earned on the temporary investment of specific borrowings pending their expenditure on qualifying 
assets is deducted from the borrowing costs eligible for capitalisation.

All other borrowing costs are recognised in profit or loss in the period in which they are incurred.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that 
it is probable that some or all of the facility will be drawn down. In this case, the fee is deferred until the drawdown 
occurs. To the extent there is no evidence that it is probable that some or all of the facility will be drawn down, 
the fee is capitalised as a prepayment for liquidity services and amortised over the period of the facility to which 
it relates.

Interest, dividends, losses and gains relating to a financial instrument, or a component part, classified as a liability 
is reported within finance cost in the income statements.

Borrowings are classified as current liabilities unless the Group has an unconditional right to defer settlement of 
the liability for at least twelve months after the balance sheet date.

2.21 Current and deferred income tax

The tax expense for the period comprises current and deferred income tax. Tax is recognised in profit or loss, 
except to the extent that it relates to items recognised in other comprehensive income or directly in equity. In this 
case the tax is also recognised in other comprehensive income or directly in equity, respectively. The current income 
tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the end of the reporting 
period in the countries where the Group’s subsidiaries, joint ventures and associates operate and generate taxable 
income.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.21 Current and deferred income tax (cont’d.)

Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax 
regulation is subject to interpretation. It establishes provisions where appropriate on the basis of amounts expected 
to be paid to the tax authorities. This liability is measured using the single best estimate of the most likely outcome.

Deferred tax is provided in full, using the liability method, on temporary differences arising between the amounts 
attributed to assets and liabilities for tax purposes and their carrying amounts in the financial statements. However, 
deferred tax is not accounted for if it arises from initial recognition of an asset or liability in a transaction other 
than a business combination that at the time of the transaction affects neither accounting nor taxable profit or 
loss. Deferred tax is determined using tax rates (and tax laws) that have been enacted or substantively enacted 
by the end of the reporting period and are expected to apply when the related deferred tax asset is realised or 
the deferred tax liability is settled.

Deferred tax assets are recognised to the extent that it is probable that taxable profit will be available against 
which the deductible temporary differences, unused tax losses or unused tax credits including unused investment 
tax allowance can be utilised.

Deferred tax liability is recognised for all taxable temporary differences associated with investments in subsidiaries, 
joint ventures or associates, except where the timing of the reversal of the temporary difference is controlled by 
the Group and it is probable that the temporary difference will not reverse in the foreseeable future. Generally the 
Group is unable to control the reversal of the temporary difference for associates and joint ventures. Only where 
there is an agreement in place that gives the Group the ability to control the reversal of the temporary difference, 
a deferred tax liability is not recognised.

Deferred and income tax assets and liabilities are offset when there is a legally enforceable right to offset current 
tax assets against current tax liabilities and when the deferred income tax assets and liabilities relate to taxes 
levied by the same taxation authority on either the taxable entity or different taxable entities where there is an 
intention to settle the balances on a net basis.

2.22 Employee benefits

2.22.1 Short term employee benefits

Wages, salaries, paid annual leave and sick leave, bonuses and non-monetary benefits are accrued in the 
financial year in which the associated services are rendered by the employees of the Group.

2.22.2 Defined contribution retirement plan

The Group’s contributions to the Employees’ Provident Fund are charged to income statement in the financial 
year to which they relate. Once the contributions have been paid, the Group has no further obligations. 
Prepaid contributions are recognised as an asset to the extent that a cash refund or a reduction in the 
future payments is available.

2.22.3 Defined benefit plan

The Group operates defined benefit pension plans in Indonesia and Philippines, which require contributions 
to be made to separately administered funds. The cost of providing benefits under the defined benefit plan 
is determined using the projected unit credit method.

Remeasurements, comprising of actuarial gains and losses, are recognised immediately in the statement of 
financial position with a corresponding debit or credit to retained earnings through OCI in the period in 
which they occur. Remeasurements are not reclassified to profit or loss in subsequent periods.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.22 Employee benefits (cont’d.)

2.22.3 Defined benefit plan (cont’d.)

Past service costs are recognised in profit or loss on the earlier of:

– The date of the plan amendment or curtailment; and
– The date that the Group recognises related restructuring costs

Net interest is calculated by applying the discount rate to the net defined benefit liability or asset. The 
Group recognises the following changes in the net defined benefit obligation under ‘staff costs’ in the income 
statements:

– Service costs comprising current service costs, past-service costs, gains and losses on curtailments and 
non-routine settlements

– Net interest expense or income

2.22.4 Share-based payments

Employees of the Company and certain subsidiary companies of the Group receive remuneration in the form 
of share options as consideration for services rendered. The cost of these equity-settled transactions with 
employees is measured by reference to the fair value of the share options at the date of grant. This cost 
is recognised in profit or loss, with a corresponding increase in the employee share option reserves over the 
vesting period. The cumulative expense recognised at each reporting date until the vesting date reflects the 
extent to which the vesting period has expired and the Company's and the Group's best estimate of the 
number of share options that will ultimately vest. The charge or credit to profit or loss for a period represents 
the movement in cumulative expense recognised at the beginning and end of the period.

No expense is recognised for share options that do not ultimately vest because market performance and/
or service conditions have not been met. The proceeds received net of any directly attributable transaction 
costs and the employee share option reserve relating to the vested options are transferred to share capital 
when the share options are exercised.

2.23 Revenue and other income

Revenue is measured based on the consideration specified in a contract with a customer and exclude amounts 
collected on behalf of third parties. The Group recognises revenue when or as it transfers control over a product 
or service to customer. An asset is transferred when (or as) the customer obtains control of the asset.

An entity transfers control of a good or service over time and, therefore satisfies a performance obligation and 
recognises revenue over time, if one of the following criteria is met:

(a) The customer simultaneously receives and consumes the benefits provided by the entity’s performance as the 
entity performs;

(b) The entity’s performance creates or enhances an asset that the customer controls as the asset is created or 
enhanced; or
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.23 Revenue and other income (cont’d.)

(c) The entity’s performance does not create an asset with an alternative use to the entity and the entity has an 
enforceable right to payment for performance completed to date.

If a performance obligation is not satisfied over time in accordance with MFRS 15, an entity satisfies the performance 
at a point in time.

2.23.1 Passenger revenue

Passenger revenue relates to scheduled passenger flight and charter flight income and is recorded net of 
discounts and includes the related ancillary revenue (including airport and insurance surcharges, administrative 
fees, baggage fee, assigned seat, cancellation, documentation and other fees, and on-board sale of meals 
and merchandise). The Group initially recognises all ticket sales as ‘sales in advance’ which is presented as 
current liabilities in line with the initial application of MFRS 15. Passenger revenue is recorded when the air 
transportation service is provided (i.e. recognised at a point in time).

2.23.2 Aircraft operating leases

Revenue from aircraft operating leases is recorded on a straight-line basis over the term of the lease.

2.23.3 Freight services

Freight revenue is a distinct performance obligation and recognised upon the completion of services rendered 
net of discounts.

2.23.4 Rental income and brand license

Rental income and brand license fees are recognised on an accrual basis.

2.23.5 Interest income

Interest income is recognised using the effective interest method.

2.23.6 Sale of loyalty points

The Group operates a frequent flyer programme where members accumulate points for purchases made 
which entitle them to discounts on future purchases. Revenue from the award points is recognised as deferred 
revenue (included in trade and other payables) upon issuing the points, and recognised upon redemption 
of loyalty points by members. The amount of revenue recognised is computed based on the number of points 
redeemed and the redemption value of each point which is calculated on a weighted average basis. Award 
points issued before 1 June 2019 will expire by 36 months upon date of issuance and points issued after 1 
June 2019 will expire 24 months upon date of issuance. Revenue associated with the sale of points to 
merchant partners under the customer loyalty programme is recognised when the obligation is completed.

Included in trade and other payables is the deferred breakage. Breakage represents the estimated loyalty 
points that are not expected to be redeemed by members. The amount of revenue recognised related to 
deferred breakage is based on the number of loyalty points redeemed in a period in relation to the total 
number expected to be redeemed, which factors in the Group estimate for the breakage. Breakage is 
estimated by management based on the terms and conditions of membership and historical accumulation 
and redemption patterns, as adjusted for changes to any terms and conditions that may affect members’ 
redemption practices.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.24 Foreign currencies

2.24.1 Functional and presentation currency

Items included in the financial statements of each of the Group’s entities are measured using the currency 
of the primary economic environment in which the entity operates (‘the functional currency’). The consolidated 
financial statements are presented in Ringgit Malaysia, which is the Company’s functional and presentation 
currency.

2.24.2 Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing 
at the dates of the transactions or valuation where items are remeasured. Foreign exchange gains and 
losses resulting from the settlement of such transactions and from the translation at year-end exchange 
rates of monetary assets and liabilities denominated in foreign currencies are recognised in profit or loss, 
except when deferred in other comprehensive income as qualifying cash flow hedges and qualifying net 
investment hedges.

Foreign exchange gains and losses arising from operations, borrowings (after effects of effective hedges) 
and amount due from associates and joint ventures are presented in aggregate after net operating profit 
in the income statements.

Changes in the fair value of monetary securities denominated in foreign currency classified as investment 
securities are analysed between translation differences resulting from changes in the amortised cost of the 
security and other changes in the carrying amount of the security. Translation differences related to changes 
in amortised cost are recognised in profit or loss, and other changes in carrying amount are recognised in 
other comprehensive income.

Translation differences on non-monetary financial assets and liabilities such as equities held at fair value 
through profit or loss are recognised in profit or loss as part of the fair value gain or loss. Translation 
differences on non-monetary financial assets, such as equities classified as investment securities, are included 
in other comprehensive income.

2.24.3 Group companies

The results and financial position of all the Group entities (none of which has the currency of a hyperinflationary 
economy) that have a functional currency different from the presentation currency are translated into the 
presentation currency as follows:

– assets and liabilities for each balance sheet presented are translated at the closing rate at the date of 
that balance sheet;

– income and expenses for each income statement are translated at average exchange rates (unless this 
average is not a reasonable approximation of the cumulative effect of the rates prevailing on the 
transaction dates, in which case income and expenses are translated at the dates of the transactions); 
and

– all resulting exchange differences are recognised as a separate component of other comprehensive 
income.

On consolidation, exchange differences arising from the translation of any net investment in foreign entities 
are recognised in other comprehensive income.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.24 Foreign currencies (cont’d.)

2.24.3 Group companies (cont’d.)

On the disposal of a foreign operation (that is, a disposal of the Group’s entire interest in a foreign operation, 
or a disposal involving loss of control over a subsidiary that includes a foreign operation, a disposal involving 
loss of joint control over a joint venture that includes a foreign operation, or a disposal involving loss of 
significant influence over an associate that includes a foreign operation), all of the exchange differences 
relating to that foreign operation recognised in other comprehensive income and accumulated in the separate 
component of equity are reclassified to profit or loss as part of the gain or loss on disposal. In the case of 
a partial disposal that does not result in the Group losing control over a subsidiary that includes a foreign 
operation, the proportionate share of accumulated exchange differences are reattributed to non-controlling 
interests and are not recognised in profit or loss. For all other partial disposals (that is, reductions in the 
Group’s ownership interest in associates or joint ventures that do not result in the Group losing significant 
influence or joint control) the proportionate share of the accumulated exchange difference is reclassified to 
profit or loss.

2.25 Trade payables

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of 
business from suppliers. Trade payables are classified as current liabilities if payment is due within one year or 
less (or in the normal operating cycle of the business if longer). If not, they are presented as non-current liabilities.

Trade payables are recognised initially at fair value and subsequently measured at amortised cost using the effective 
interest method.

2.26 Contingent assets and liabilities

The Group does not recognise contingent assets and liabilities other than those arising from business combinations, 
but discloses its existence in the financial statements. A contingent liability is a possible obligation that arises from 
past events whose existence will be confirmed by occurrence or non-occurrence of one or more uncertain future 
events beyond the control of the Group or a present obligation that is not recognised because it is not probable 
that an outflow of resources will be required to settle the obligation. A contingent liability also arises in the extremely 
rare case where there is a liability that cannot be recognised because it cannot be measured reliably. However, 
contingent liabilities do not include financial guarantee contracts. A contingent asset is a possible asset that arises 
from past events whose existence will be confirmed by the occurrence or non-occurrence of one or more uncertain 
future events beyond the control of the Group. The Group does not recognise contingent assets but discloses its 
existence where inflows of economic benefits are probable, but not virtually certain.

The Group recognises separately the contingent liabilities of the acquirees as part of allocating the cost of a 
business combination where their fair values can be measured reliably. Where the fair values cannot be measured 
reliably, the resulting effect will be reflected in the goodwill arising from the acquisitions.

Subsequent to the initial recognition, the Group measures the contingent liabilities that are recognised separately 
at the date of acquisition at the higher of the amount that would be recognised in accordance with the provisions 
of MFRS 137 ‘Provisions, Contingent Liabilities and Contingent Assets’ and the amount initially recognised less, when 
appropriate, cumulative amortisation recognised.

2.27 Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating 
decision maker. The chief operating decision maker, who is responsible for allocating resources and assessing 
performance of the operating segments, has been identified as the Group Chief Executive Officer that makes 
strategic decisions.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D.)

2.28 Maintenance reserve funds

Maintenance reserve funds relate to payments made by the lessee for maintenance activities undertaken during 
the lease period. The Group will reimburse the lessee for agreed maintenance work done as and when incurred. 
The Group records the amounts received as maintenance reserve funds. At the expiry of the lease term, excess 
maintenance reserve is recognised in the profit and loss account.

3. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

Estimates and judgments are continually evaluated by the directors and are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the circumstances.

The Group makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition, 
rarely equal the related actual results. To enhance the information content of the estimates, certain key variables that 
are anticipated to have a material impact to the Group’s results and financial position are tested for sensitivity to changes 
in the underlying parameters. The estimates and assumptions that have a significant risk of causing a material adjustment 
to the carrying amounts of assets and liabilities within the next year are explained below.

3.1 Impairment assessment of property, plant and equipment and right-of-use assets

The Group is required to assess at the end of each reporting period whether there is any indication that an asset 
may be impaired. If any such indication exists, the entity shall estimate the recoverable amount of the asset. This 
requires an estimation of the value in use of the airline cash generating units.

When value in use calculations are undertaken, management must estimate the expected future cash flows from the 
asset or cash generating unit and choose a suitable discount rate in order to calculate the present value of those 
cash flows.

There is a high degree of estimation uncertainty inherent in estimating the duration and severity of the economic 
downturn caused by the COVID-19 pandemic, and the pattern of any expected recovery. As a result, the estimates 
and assumptions used in the cash flow projections which form the basis of the recoverable amounts attributable to 
the CGUs require significant judgement. These judgements require estimates to be made over areas including those 
relating to the timing of recovery of the COVID-19 pandemic, future revenues, operating costs, growth rates, projected 
aircraft usage, aircraft capital expenditure, foreign exchange rates and discount rates.

Further details of the carrying value, the key assumptions applied in the impairment assessment of property, plant 
and equipment and right-of-use assets are disclosed in Notes 11 and 29.

3.2 Impairment assessment of financial assets

The Group applies the MFRS 9 simplified approach to measure expected credit losses which uses a lifetime expected 
loss allowance ("ECL") for all receivables (including intercompanies and related parties’ balances).

The Group assesses the credit risk at each reporting date, whether there have been significant increases in credit 
risk since initial recognition. The impairment provisions for receivables are based on assumptions about risk of default 
and expected loss rates. The Group uses judgement in making these assumptions and selecting inputs to the 
impairment calculation, based on the Group's past history, existing market conditions as well as forward-looking 
estimates specific to the debtors at the end of each reporting period.
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3. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS (CONT’D.)

3.3 Deferred tax assets

Deferred tax assets are recognised to the extent that it is probable that future taxable profits will be available 
against which temporary differences can be utilised. Estimating the future taxable profits involves significant 
assumptions, especially in respect of regulatory approvals for prospective routes, aircraft delivery, fares, load factor, 
fuel price, maintenance costs and currency movements. These assumptions have been built based on expected future 
performance and taxable profits which have been adjusted for non-recurring circumstances and a reasonable growth 
rate.

Key assumptions and estimates concerning the future used to estimate the future taxable profits have considered 
the impacts of the COVID-19 pandemic as disclosed in Note 45.

3.4 Provision for aircraft maintenance and overhaul costs

The Group operates aircraft which are either owned or held under operating lease arrangement. In respect of the 
aircraft held under operating lease arrangements, the Group is contractually obligated to maintain the aircraft during 
the lease period and to redeliver the aircraft to the lessors at the end of the lease term, in certain pre-agreed 
conditions. Accordingly, the Group estimates the aircraft maintenance costs required to fulfil these obligations at the 
end of the lease period and recognise a provision for these costs at each reporting date.

A provision by its nature is more uncertain than most other items in the statement of financial position. The estimates 
of the outcome and financial effects are determined by the judgement of the management, supplemented by 
experience from similar transactions. Any revision in assumptions and estimations that causes a material effect to 
the provision would be adjusted prospectively in the financial statements.

3.5 Impairment assessment of intangible assets

Goodwill, landing rights and other indefinite life intangibles are tested for impairment annually and at other times 
when such indicators exist. This requires an estimation of the value in use of the cash generating units to which 
goodwill and landing rights are allocated.

When value in use calculations are undertaken, management must estimate the expected future cash flows from the 
asset or cash generating unit and choose a suitable discount rate in order to calculate the present value of those 
cash flows. Further details of the carrying value and the key assumptions applied in the impairment assessment of 
goodwill and landing rights are given in Note 16.

Key assumptions and estimates concerning the future used to compute the value in use of assets have considered 
the impacts of the COVID-19 pandemic as disclosed in Note 45.

3.6 Impairment assessment of interests in subsidiaries, associates and joint ventures

The Group's and the Company’s interests in subsidiaries, associates and joint ventures are tested for impairment by 
comparing the carrying amounts with the value in use. Estimating the value in use requires the Group and the 
Company to make an estimate of the expected future cash flows from the operation of the subsidiaries, the associates 
and the joint ventures, and to apply a suitable discount rate and growth rate in order to calculate the present value 
of those cash flows.

Key assumptions and estimates concerning the future used to compute the value in use of assets have considered 
the impacts of the COVID-19 pandemic as disclosed in Note 45.
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4. REVENUE AND OTHER INCOME

(a) Revenue
Group Company

2021
RM’000

2020
RM’000

Restated*

2021
RM’000

2020
RM’000

Aviation
– passenger seat sales  655,823  2,225,678  –  – 
– other passenger revenue  252,840  550,839  –  – 
– aircraft operating lease income  153,290  55,968  –  – 
– other aviation revenue  2,145  3,554  –  – 

Logistics and freight services  551,231  295,126  –  – 
Online travel and e-commerce platform  

(“airasia Super App”)  123,664  110,211  –  – 
Financial and other related services (“BigPay”)  21,615  17,606  –  – 
Others  75,578  15,417  –  – 

 1,836,186  3,274,399  –  – 

* Certain revenue classification in prior had been restated to follow the current year classification. Further information is as disclosed in Note 41.

Other passenger revenue includes ancillary income such as baggage fees, assigned seats, cancellations, documentation 
and other fees, and on-board sale of meals and merchandise.

Aircraft operating lease income

The details of the operating lease income are as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Thai AirAsia Co. Ltd  124,989  7,369  –  – 
Third-parties  28,301  48,599  –  – 

 153,290  55,968  –  – 

Revenue by reportable geographical segment is as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Malaysia  993,422  2,171,811  –  – 
Philippines  195,957  560,318  –  – 
Indonesia  212,333  477,556  –  – 
Others  434,474  64,714  –  – 

 1,836,186  3,274,399  –  – 
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4. REVENUE AND OTHER INCOME (CONT’D.)

(b) Other income
Group Company

2021
RM’000

2020
RM’000

Restated*

2021
RM’000

2020
RM’000

Gain on disposal of property, plant and equipment  32,921  184,139  –  – 
Fees charged to associates providing 

commercial air transport services  –  29,807  –  – 
Fees charged to related parties providing 

commercial air transport services  –  7,679  –  – 
Dividend income from investment securities  –  5,033  –  3,637 
Others  78,783  116,060  92  137 

 111,704  342,718  92  3,774 

* Certain other income classification in prior had been restated to follow the current year classification. Further information is as disclosed in Note 41.

Other income (“others”) includes commission income and advertising income.

5. STAFF COSTS AND DIRECTORS’ REMUNERATION

(a) Staff costs
Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Salaries, bonus, allowances and other employee 
benefits 736,118  1,062,431  32,036  12,893 

Defined contribution retirement plan 59,520  103,750  3,811  1,202 

 795,638  1,166,181  35,847  14,095 

Included in staff costs are Executive Directors’ remuneration for the Group and the Company as disclosed in the 
Note 5(b) below.

(b) Directors’ remuneration
Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Executive Directors
– salaries, bonus, allowances and other 

employee benefits  29,124  9,787  29,124  9,787 
– defined contribution plan  3,495  1,174  3,495  1,174 

 32,619  10,961  32,619  10,961 

Non-Executive Directors
– fees  967  1,463  700  1,437 

 33,586  12,424  33,319  12,398 
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5. STAFF COSTS AND DIRECTORS’ REMUNERATION (CONT’D.) 

(b) Directors’ remuneration (cont’d.)

The remuneration payable to the Directors of the Company is analysed as follows:

Executive Non-executive

2021 2020 2021 2020

Range of remuneration (RM)
0 to 50,000  –  –  –  – 
150,001 to 200,000  –  –  1  1 
200,001 to 250,000  –  –  1  – 
250,001 to 300,000  –  –  2  – 
301,000 to 350,000  –  –  –  4 
400,001 to 450,000  –  –  –  – 
450,001 to 500,000  –  –  –  – 
500,001 to 550,000  –  –  –  – 
4,950,001 to 5,000,000  –  –  –  – 
5,400,001 to 5,450,000  –  1  –  – 
5,500,001 to 15,550,000  –  1  –  – 
15,550,001 to 15,600,000  –  –  –  – 
15,700,001 to 15,750,000  1  –  –  – 
15,850,001 to 15,900,000  –  –  –  – 
16,850,001 to 16,900,000  1  –  –  – 
18,950,001 to 19,000,000  –  –  –  – 
19,350,001 to 19,400,000  –  –  –  – 

(c) Key Management Personnel

Key management personnel are categorised as senior management officers of the Group and the Company.

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Salaries, bonus, allowances and other employee 
benefits  34,376  13,486 29,124  9,787 

Defined contribution plan  4,036  1,532 3,495  1,174 

 38,412  15,018 32,619  10,961 

Included in the key management compensation are Executive Directors’ remuneration for the years 2021 and 2020 
which were approved by the Nomination and Remuneration Committee during the current year.
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6. OTHER OPERATING EXPENSES

The following items have been charged/(credited) in arriving at other operating expenses:

Group Company

2021
RM’000

2020
RM’000

Restated

2021
RM’000

2020
RM’000

Impairment of:
– Property, plant and equipment (Note 11)  –  43,670  –  – 
– Investment in associates (Note 14)  –  59,272  –  – 
– Intangible assets (Note 16)  5,094  –  –  – 
– Trade receivables (Note 18)  2,975  53,539  –  – 
– Other receivables (Note 18)  106  344,420  –  – 
– Amount due from associates (Note 23) 15 264,071  –  213,710 
– Amount due from related parties (Note 24) 14,293 615,578  637  – 
– Right-of-use assets (Note 29)  –  552,290  –  – 
– Finance lease receivables (Note 29)  2,856  90,035  –  – 
Reversal of impairment of amount due from 

associates (Note 23) (4,898) – (269) –
Reversal of impairment of amount due from related 

parties (Note 24) – (390)  –  – 
Reversal of impairment of trade and other 

receivables (Note 18)  –  (6,218)  –  – 
Rental of buildings  10,914  13,020  –  – 
Auditors’ remuneration
– audit fees  2,556  2,648  200  200 
– non-audit fees  75  90  –  – 
Rental of equipment  278  1,341  –  – 
Advertising costs  15,928  47,341  133  40 

7. AIRCRAFT FUEL EXPENSES, MAINTENANCE AND OVERHAUL AND USER CHARGES

(a) Aircraft fuel expenses

Aircraft fuel expenses include fuel used by aircraft and fuel swap gain/losses. During the current financial year, 
arising from the COVID-19 pandemic, the Group suffered fuel swap losses of RM30 million (2020: RM972 million).

(b) Maintenance and overhaul

Maintenance and overhaul include maintenance related works on aircraft, the related consumables and aircraft 
maintenance provision.

(c) User charges

User charges include airport related charges, ground operational charges, aircraft insurance cost and inflight related 
expenses.
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8. FINANCE INCOME/(COSTS), FOREIGN EXCHANGE (LOSS)/GAINS AND NET FAIR VALUE GAINS/(LOSSES) ON DERIVATIVES

(a) Finance income
Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Interest income from:
– deposits, cash and bank balances with licensed 

banks  1,169  9,585  24  298 
– amounts due from associates  12,851  29,018  –  – 
– finance lease receivables  16,143  50,768  –  – 
Impact of discounting effect on financial instruments  4,760  25,249  –  – 
Others  391  1,324  16  – 

 35,314  115,944  40  298 

(b) Finance costs
Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Interest expense
– bank borrowings  (101,584)  (53,883)  –  – 
– lease liabilities (500,044)  (578,211)  –  – 
Impact of discounting effect on financial instruments  (70,101)  (75,521)  –  – 
Others (8,078)  (6,036)  (1)  (2)

 (679,807)  (713,651)  (1)  (2)

(c) Foreign exchange (loss)/gains
Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Realised  (21,088)  8,508  1,998  (1,767)
Unrealised (49,996)  436,255  (7,184)  2,300 

(71,084)  444,763  (5,186)  533 

(d) Net fair value gains/(losses) on derivatives
Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Fair value losses from foreign currency hedging 
contracts  –    (152,716)  –  – 

Fair value gains/(losses) from interest rate hedging 
contracts  31,377  (56,753)  –  – 

Net gain on termination and unwinding of hedges  –    67,516  –  – 

 31,377  (141,953)  –  – 

Fair value change of derivatives consists of fair value changes due to movement in mark-to-market (“MTM”) position on 
outstanding hedging contracts that did not qualify for hedge accounting.
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9. TAXATION

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Current taxation
– Malaysian tax  4,143  15,198  (150)  4,461 
– foreign tax  831  2,605  –  – 
Deferred taxation (Note 17)  140,765  318,826  –  – 

 145,739  336,629  (150)  4,461 

Current taxation
– current financial year  1,884  11,872  –  150 
– under/(over)provision of income tax in respect of 

previous years  3,090  5,931  (150)  4,311 

 4,974  17,803  (150)  4,461 

Deferred taxation
– origination and reversal of temporary differences  97,007  398,318  –  – 
– under/(over)provision of deferred tax in respect of 

previous years  43,758  (79,492)  –  – 

 140,765  318,826  –  – 

 145,739  336,629  (150)  4,461 

The explanation of the relationship between taxation and loss before taxation is as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Loss before taxation (3,575,036)  (5,551,299)  (63,848)  (257,139)

Tax calculated at Malaysian tax rate of 24% (2020: 
24%) (858,009)  (1,332,312)  (15,324)  (61,713)

Tax effects of:
– expenses not deductible for tax purposes 895,317  313,582  15,324  62,736 
– income not subject to tax  (8,706)  (91,679)  –  (873)
– associates’ results reported net of tax  (8,394)  (15,077)  –  – 
– joint venture’s result reported net of tax  (109)  (166)  –  – 
– underprovision of income tax in respect of previous 

years  3,090  5,931  (150)  4,311 
– deferred tax assets not recognised  78,792 1,535,842  –  – 
– under/(over)provision of deferred tax in respect of 

previous years  43,758  (79,492)  –  – 

Taxation  145,739  336,629  (150)  4,461 
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10. LOSS PER SHARE

Basic loss per share

Basic loss per share is calculated by dividing the net loss for the financial year attributable to owners of the Company 
by the weighted average number of ordinary shares in issue during the financial year.

Group

2021 2020

Net loss for the financial year attributable to owners of the Company (RM’000) (2,991,075)  (5,111,667)
Weighted average number of ordinary shares in issue (‘000) 3,785,670  3,341,974 
Basic loss per share (sen) (79.0)  (153.0)

Diluted earnings per share

The calculation of diluted loss per ordinary share at 31 December 2021 was based on loss attributable to ordinary 
shareholders and the weighted average number of ordinary shares outstanding after adjustment for the effects of all 
dilutive potential ordinary shares.

No diluted loss per ordinary share is disclosed as there are no dilutive potential ordinary shares.
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11. PROPERTY, PLANT AND EQUIPMENT (CONT’D.)

Group (cont’d.)
Cost

RM’000

Accumulated
depreciation

RM’000

 Accumulated 
 impairment 

 loss 
 RM’000 

 Carrying 
  amount 
 RM’000 

At 31 December 2021

Aircraft engines, airframes and service potential 436,708  (213,301) (8,832)  214,575 
Aircraft spares 292,831 (119,474)  (26,325) 147,032
Aircraft fixtures and fittings  145,989  (130,445)  (8,513)  7,031 
Freehold land 49,432  – –  49,432 
Buildings 332,142  (42,575) –  289,567 
Motor vehicles  25,533  (20,275)  –  5,258 
Office equipment, furniture and fittings 280,850 (209,180)  (24,940) 46,730
Office renovation  67,099  (53,152)  –  13,947 
Simulator equipment  323  (98)  –  225 
Operating plant and ground equipment  39,996  (27,642)  –  12,354 
In-flight equipment  5,082  (4,284)  –  798 
Training equipment  5,210  (5,209)  –  1 
Work in progress  146,524  –  –  146,524 

1,827,719 (825,635) (68,610)  933,474 

At 31 December 2020

Aircraft engines, airframes and service potential 386,496  (132,777) (8,832)  244,887 
Aircraft spares  496,947  (297,427)  (26,325)  173,195 
Aircraft fixtures and fittings  207,142  (152,827)  (8,513)  45,802 
Freehold land  50,659  –  –  50,659 
Buildings  334,074  (33,511)  –  300,563 
Motor vehicles  27,049  (19,166)  –  7,883 
Office equipment, furniture and fittings  291,980  (190,911)  (24,940)  76,129 
Office renovation  69,823  (47,318)  –  22,505 
Simulator equipment  353  (89)  –  264 
Operating plant and ground equipment  37,815  (22,064)  –  15,751 
In-flight equipment  4,908  (3,648)  –  1,260 
Training equipment  4,419  (4,418)  –  1 
Work in progress  146,740  –  –  146,740 

2,058,405  (904,156) (68,610)  1,085,639 
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11. PROPERTY, PLANT AND EQUIPMENT (CONT’D.)

Included in property, plant and equipment of the Group are assets with the following:

Group

2021
RM’000

2020
RM’000

Aircraft pledged as security for borrowings 97,524  134,681 
Freehold land and building pledged as security for borrowings  145,905  154,105 

Total property, plant and equipment sub-leased to associates or pledged  
as security for borrowings 243,429  288,786 

The beneficial ownership and operational control of aircraft pledged as security for borrowings rests with the Group 
when the aircraft is delivered to the Group.

Where the legal title to the aircraft is held by financiers during delivery, the legal title will be transferred to the Group 
only upon settlement of the respective facilities.

The freehold land and certain buildings of the Group with net carrying amount of RM49.2 million and RM96.7 million 
respectively (2020: RM50.6 million and RM103.4 million) have been pledged as security for borrowings granted to the 
Group.

12. INVESTMENT IN SUBSIDIARIES

Company

2021
RM’000

2020
RM’000

Unquoted investments, at cost
At 1 January  8,295,541  8,258,716 
Additions during the year 243,094  49,412 
Derecognition – (12,587)
Deemed investment 6,006 –

At 31 December  8,544,641  8,295,541 

Additional investments during the financial year ended 31 December 2021

(a) During the year, the Company acquired Santan Restaurant Sdn Bhd (“STR”) from Santan Food Sdn Bhd (“STF”) for a 
total consideration amounting to RM322,000 in exchange for 3,000,002 ordinary shares of RM1 per share.

(b) During the year, the Company capitalised RM242.8 million due from Asia Digital Engineering Sdn Bhd (“ADE”) in return 
for 242.8 million ordinary shares of RM1 per share issued by ADE to the Company.

(c) During the year, the Company incorporated AirAsia Consulting Sdn Bhd with 1 ordinary share of RM1 per share.

(d) During the year, the Company incorporated AirAsia Data Holdings Inc (“ADH”) with 2 ordinary shares at USD100 per 
share.

(e) During the current financial year, the Company issued ESOS as disclosed in Note 32 to the employees of the Company 
and its subsidiaries. The ESOS issued to the employees of the subsidiaries is a deemed investment in these subsidiaries 
which had paid the employees in lieu of their services in shares of the Company.
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12. INVESTMENT IN SUBSIDIARIES (CONT’D.)

Additional investments in prior year

(a)  In previous year, AirAsia Aviation Group Limited (formerly known as AirAsia Investment Limited) (“AAAGL”) transferred 
1 million ordinary shares of AirAsia (Guangzhou) Aviation Service Limited (“AGZ”) at USD1 each to AAGB with a 
consideration amounting to USD1 million (equivalent to RM4.2 million).

(b)  In the previous year, the Company capitalised RM7.2 million due from Asia Digital Engineering Sdn Bhd (“ADE”) in 
return of 7.2 million shares at RM1 per share issued by ADE to the Company.

(c)  In the previous year, AirAsia Digital Sdn Bhd (“AAD”) (formerly known as RedBeat Ventures Sdn Bhd) capitalised 
RM38 million owed by issuing 38 million shares at RM1 per share to the Company.

Details of the subsidiaries are as follows:

Name of entity
Country of

incorporation

Group’s effective
equity interest

Principal activities
2021

%
2020

%

Directly held by the Company

AirAsia Berhad (“AAB”) Malaysia 100 100 Commercial air transport services

AAD Malaysia 100 100 Investment holding

AirAsia SEA Ltd+ Thailand 100  99.99 Management services

AirAsia Aviation Group Limited 
(“AAAGL”) (formerly known as 
AirAsia Aviation Limited and  
AirAsia Investment Ltd)

Malaysia 100 100 Investment holding

AGZ China 100 100* Aviation and commercial services

ADE Malaysia 100 100 Providing engineering services

ACS Malaysia 100 – Providing consulting services

ADH British Virgin 
Islands

100 – Investment holding

STR Malaysia 100* – Food and beverages

Santan Restaurant Ltd United Kingdom 100* – Food and beverages

Held by AAB

AirAsia Go Holiday Sdn Bhd 
(“AGH”)

Malaysia 100 100 Tour operating business

AirAsia (Mauritius) Limitedf Mauritius 100 100 Providing aircraft leasing facilities to 
Thai AirAsia Co Ltd

AirAsia Corporate Services Limitedf Malaysia 100 100 Facilitate business transactions for 
AirAsia Group with non-resident goods 
and service providers

AirAsia Drone Sdn Bhd (formerly 
known as RedBeat Tech Academy 
Sdn Bhd)

Malaysia 100 100 Investment holding

AirAsia SEA Sdn Bhd Malaysia 100 100 To provide shared services and 
outsourcing for its affiliates
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Name of entity
Country of

incorporation

Group’s effective
equity interest

Principal activities
2021

%
2020

%

Held by AAB (cont’d.)

Asia Aviation Capital Limited 
(“AAC”)

Malaysia 100 100 Providing aircraft leasing facilities

MadCience Consulting Sdn Bhd Malaysia 100 100 Provision of central depository services 
for its affiliates

AirAsia Technology Centre India 
Private Limited (“AATCIPL”)

India 100 100 Consultancy and services in the areas 
of information, technology design, 
development and implementation

AirAsia Corporate Charter  
Sdn Bhd

Malaysia – 100 Liquidated on 29 July 2021

AirAsia Pte Ltd (“AAPL”)+ Singapore – 100 Liquidated on 13 August 2021

Held by AAD

BIGLIFE Sdn Bhd (“BIG”) Malaysia –* 80 Financial services and managing 
customer loyalty points

Big Pay Pte Ltd (BPPL)+ Singapore 99.56 89.29 Investment holding

Santan Food Sdn Bhd (STF) Malaysia –* 100 Trading in coffee and tea related 
products

RedTix Sdn Bhd (“RedTix”)f Malaysia 75 75 Event ticketing business

RedBeat Ventures Inc United States 100 100 Dormant

RedBeat Capital 1, LLC United States 100 100 Dormant

Teleport Everywhere Pte Ltd 
(“TES”)+

Singapore 92.66 100 Investment holding

AirAsia Com Travel Sdn Bhd  
(“AA.Com”)

Malaysia –* 100 Tour and travel services

AirAsia Technology Centre  
Singapore Pte Ltd

Singapore 100 100 Research and experimental development 
on IT, development of software for 
cybersecurity

RedBeat Capital Fund 1, LP United States 100 100 Dormant

RedBeat Academy Sdn Bhd Malaysia 100 100 Provision of media content services

BigPay Holdings Sdn Bhd Malaysia 100 100 Investment holding

AAD Data Sdn Bhd Malaysia 100 – Special purpose vehicle for loan 
transaction

AirAsia SuperApp Sdn Bhd  
(formerly known as AirAsia Ads  
Sdn Bhd) (“Superapp”)

Malaysia 96.19* – Investment holding

Ikhlas Com Travel Sdn Bhd Malaysia 60* – Inflight magazine content

12. INVESTMENT IN SUBSIDIARIES (CONT’D.)
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Name of entity
Country of

incorporation

Group’s effective
equity interest

Principal activities
2021

%
2020

%

Held by AAAGL

AirAsia Inc (“PAA”)f Philippines 40 40 Commercial air transport services

PT AirAsia Indonesia TBK (“AAID”)+^ Indonesia 49 49.3 Investment holding

Held by PAA

Philippines AirAsia Inc (“PAAI”)f Philippines 39.5 39.5 Commercial air transport services

Asiawide Airways Incf Philippines 40 40 Dormant

Held by AAID

PT Indonesia AirAsia (“IAA”)+ Indonesia 49.1 49.1 Commercial air transport services

Held by IAA

PT Garda Tawang Reksa Indonesia 
(“GTRI”)f

Indonesia 32.9 32.9 Provision of airport related services

Held by SuperApp

AirAsia Com Travel Sdn Bhd  
(“AA.Com”)

Malaysia 96.19* – Tour and travel services

AirAsia Duty Free Sdn Bhd  
(formerly known as Shop365  
Sdn Bhd)

Malaysia 96.19* – Inflight shop

AirAsia Ride Sdn Bhd Malaysia 96.19* – E-hailing services

Santan Food Sdn Bhd Malaysia 96.19* – Trading in coffee and tea related 
products

BIGLIFE Sdn Bhd (“BIG”) Malaysia 96.19* – Financial services and managing 
customer loyalty points

Velox Technology (Thailand) 
Company Limited

Thailand 96.19 – Operation of AirAsia Superapp

Held by Santan Food Sdn Bhd

Santan Restaurant Sdn Bhd Malaysia –* 100 Food and beverages 

Santan Kitchen Sdn Bhd Malaysia 96.19 100 Provision of inflight meal products

Ourfarm Asia Sdn Bhd (“Ourfarm”) Malaysia 96.19 100* Wholesale of meat, fish, fruits, 
vegetables, flowers and plants

Santan Restaurant Ltd United Kingdom –* 100 Food and beverages

12. INVESTMENT IN SUBSIDIARIES (CONT’D.)
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Name of entity
Country of

incorporation

Group’s effective
equity interest

Principal activities
2021

%
2020

%

Held by AAC

Asia Aviation Capital Pte. Ltd. 
(“AACPL”)+

Singapore 100 100 Providing supporting services to air 
transport

Rouge Aircraft 1 Limited Labuan 100 100 Providing supporting services to air 
transport

Held by AACPL

Asia Aviation Capital Ireland 
Limited (“AACIL”)+

Ireland 100 100 Providing supporting services to air 
transport

AAC3 Pte Ltd (“AAC3”)+ Singapore 100 100 Dormant

AAC4 Pte Ltd (“AAC4”)+ Singapore 100 100 Dormant

Held by AACIL

Clifden Aviation 1 Limited (“CA1”) Ireland 100 100 Process of dissolution

Clifden Aviation 2 Limited (“CA2”) Ireland 100 100 Process of dissolution

Clifden Aviation 3 Limited (“CA3”) Ireland 100 100 Process of dissolution

Clifden Aviation 4 Limited (“CA4”) Ireland 100 100 Process of dissolution

Held by BIG

BIGLIFE Digital Singapore Pte Ltdf Singapore 96.19 80 Marketing and distribution of loyalty 
programme

BIGLIFE (Thailand) Co Ltd Thailand 47.13 39 Marketing and distribution of loyalty 
programme

PT BIGLIFE Digital Indonesia Indonesia 96.19 80 Marketing and distribution of loyalty 
programme

BIGLIFE Hong Kong Co Ltdf Hong Kong 96.19 80 Dormant

BIGLIFE India Pvt Ltd India 96.19 80 Marketing and distribution of loyalty 
programme

BIGLIFE Guangzhou Co Ltdf China 96.19 80 Marketing and distribution of loyalty 
programme

BIGLIFE Philippines Incf Philippines 96.19 80 Marketing and distribution of loyalty 
programme

BIGLIFE Digital Sdn Bhd Malaysia 96.19 80 Dormant

BIGLIFE Japan Co., Ltdf Japan 96.19 80 Marketing and distribution of loyalty 
programme

BIGLIFE Vietnam Incf Vietnam 96.19 80 Marketing and distribution of loyalty 
programme

12. INVESTMENT IN SUBSIDIARIES (CONT’D.)
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Name of entity
Country of

incorporation

Group’s effective
equity interest

Principal activities
2021

%
2020

%

Held by BPPL

BigPay Malaysia Sdn Bhd (“BigPay”) Malaysia 99.56 89.29 Provision of financial and other related 
services

BigPay Singapore Pte Ltd+ Singapore 99.56 89.29 Provision of financial services including 
but not limited to e-money products

BigPay (Thailand) Ltd+ Thailand 99.56 89.29 Provision of financial and other related 
services

BigPay Later Sdn Bhd Malaysia 99.56 89.29 Provision of other financial service 
activities

BPB Technologies Sdn Bhd Malaysia 99.56 – Technology and platform service 
activities

BigPay Capital Sdn Bhd Malaysia 99.56 – Investment holding

Held by Redtix

Rokki Media Holdings Sdn Bhd Malaysia 75 75 Dormant

Held by TES

Teleport Commerce Malaysia  
Sdn Bhd (“TCM”)

Malaysia 92.66 100 Logistics business

Teleport Commerce In Private 
Limited

India 62.08 67 Logistics business

PT Teleportasi Bisnis Indonesia Indonesia 62.08 67 Logistics business

Freightchains Technologies Pte Ltd+ Singapore 74.13 80 Research and development arm of TCM

Delivereat Sdn Bhd Malaysia 92.66 – Online food ordering and delivery 
services

Teleport Holdings Sdn Bhd Malaysia 92.66 – Investment management, cargo, logistics 
and delivery services

Held by TCM

Teleport Platform Sdn Bhd (“TPSB”) Malaysia 92.66 100 Facilitation of logistics and payment 
services for cross border e-commerce

Freightchains Technologies Pte Ltd+ Singapore 9.27 20 Research and development arm of TCM

Held by TPSB

Teleport Platforms Pte Ltd+ Singapore 92.66 100* Online retail sales

12. INVESTMENT IN SUBSIDIARIES (CONT’D.)
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Name of entity
Country of

incorporation

Group’s effective
equity interest

Principal activities
2021

%
2020

%

Held by AA.Com

Ikhlas Com Travel Sdn Bhd Malaysia –* 100 Inflight magazine content

AirAsia Duty Free Sdn Bhd  
(formerly known as Shop365  
Sdn Bhd)

Malaysia –* 100 Inflight shop

Rokki Sdn Bhd (“Rokki”) Malaysia 96.19 100* Trading of multimedia content and 
equipment

PT AirAsia Com Indonesia Indonesia 96.19 100 Tour and travel services

AA Com Travel Philippines Inc Philippines 96.19 100 Tour and travel services

AirAsia Com Travel (Thailand) Ltd Thailand 96.19 100 Tour and travel services

AirAsia Com (Singapore) Pte Ltd Singapore 96.19 100 Tour and travel services

AACOM Australia Pty Ltd Australia 96.19 100 Tour and travel services

AirAsia Superapp Sdn Bhd  
(formerly known as AirAsia Ads  
Sdn Bhd)

Malaysia –* 100 Investment holding

AirAsia Com (Hong Kong) Ltd Hong Kong 96.19 100 Tour and travel services

Held by AirAsia Com  
(Hong  Kong) Ltd

AirAsia Com Guangzhou Co. Ltd China 96.19 100 Tour and travel services

+ Audited by a member of Ernst & Young Global.
f Audited by a firm other than Ernst & Young.
^ Listed on the Indonesia Stock Exchange.
* Transferred within the Group.

Incorporation of subsidiaries during the financial year ended 31 December 2021

During the year, the Group incorporated the following subsidiaries for a total paid up ordinary share capital of RM600,839: 

2021
RM

AirAsia Consulting Sdn Bhd  1 
AirAsia Data Holdings Inc  834 
AAD Data Sdn Bhd  2 
AirAsia Ride Sdn Bhd  100,000 
BPB Technologies Sdn Bhd  1 
BigPay Capital Sdn Bhd  500,000 
Teleport Holdings Sdn Bhd  1 

 600,839 

12. INVESTMENT IN SUBSIDIARIES (CONT’D.)
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12. INVESTMENT IN SUBSIDIARIES (CONT’D.)

Acquisition of subsidiaries during the financial year ended 31 December 2021

(a) On 7 July 2021, the Company announced that its subsidiaries, AirAsia SuperApp Sdn Bhd and AirAsia Digital Sdn 
Bhd (“AAD”) will acquire 100% equity interest in Velox Technology (Thailand) Co Ltd. and Velox Fintech Co. Ltd for 
a purchase consideration of USD40 million and USD10 million respectively. The above shall be satisfied by issuance 
of 3.81% and 0.95% respectively of shares in AirAsia Super App Sdn Bhd. On 27 July 2021, the acquisition of Velox 
Technology (Thailand) Co Ltd. had been completed. The acquisition resulted in a provisional goodwill of RM160.7 million 
(subject to purchase price allocation exercise to be completed within 12 months from date of acquisition). On 
7  October 2021, AAD terminated the proposed acquisition of Velox Fintech Co. Ltd.

(b) On 18 August 2021, TES, a subsidiary of AAD signed an agreement to acquire 100% of the equity interest in Delivereat 
Sdn Bhd, a local Malaysia food delivery platform, valued at RM40.9 million. The said acquisition was completed on 
4 November 2021. A goodwill of RM30.5 million (subject to purchase price allocation exercise to be completed within 
12 months) was recognised.

Details of the assets, liabilities and net cashflow arising from the acquisitions are as follows:

 Fair value 
 recognised on 

 acquisition 
 RM’000

 Carrying 
 amount 
 RM’000

Assets
Property, plant and equipment (Note 11) 2,433 2,433
Intangible assets (Note 16) 5,714 5,714
Cash and bank balances 27,154 27,154
Receivables and prepayments 8,823 8,823

Total assets 44,124 44,124

Liabilities
Payables 4,196 4,196
Sales in advance 31 31

Total liabilities 4,227 4,227

Fair value of net identifiable assets 39,897
Goodwill on acquisition (Note 16) 191,207

Purchase consideration transferred 231,104

Group

RM’000
Purchase consideration
Shares of subsidiaries issued, at fair value 181,352
Cash paid 49,752

Total consideration 231,104

Analysis of cash flows on acquisition:
Net cash acquired with the subsidiaries 27,154
Cash paid (49,752)

Net cash flow on acquisition (22,598)
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12. INVESTMENT IN SUBSIDIARIES (CONT’D.)

Accretion of additional interest in a subsidiary

On 21 June 2021, the Company acquired the remaining 20% equity interest in BIGLIFE Sdn Bhd from Aimia Holdings UK 
II Limited for RM103 million (approximately USD25 million)  to be satisfied by the issuance of 85,864,583 ordinary shares 
in the Company allotted at an issue price of RM1.20 per share. Following the acquisition, BIGLIFE Sdn Bhd became a 
wholly owned subsidiary of the Group. The effect of the acquisition is reflected in the statement of changes in equity.

Group

RM’000
Non-controlling interest measured at cost 5,653
Purchase consideration satisfied via issuance of shares of the Company 103,038

Loss on accretion of interest in a subsidiary recognised statement of changes in equity 108,691

Dilution of interest in subsidiaries

On 26 July 2021, the Company alloted additional shares of 1,200,000 to Ikhlas Kamarudin as partial settlement of its 
investment in mobile applications and website development costs in Ikhlas Com Travel l Sdn Bhd of RM1.2 million. Arising 
from the allotment of shares, the Company diluted its shareholding from 100% to 60%. The effect of the dilution of 
RM1.2  million is as disclosed in the statement of changes in equity.

On 18 August 2021, Teleport, a subsidiary of AAD signed an agreement to acquire 100% of the equity interest in Delivereat 
Sdn Bhd, a local Malaysia food delivery platform, valued at USD9.8 million. The said acquisition was completed on 
4 November 2021 satisfied by issuance of 1.21% of shares in Teleport and the balance to be satisfied in cash. A goodwill 
of RM30.5 million (subject to purchase price allocation exercise to be completed within 12 months) was recognised.

Material partly-owned subsidiaries

Financial information of subsidiaries that have material non-controlling interests is provided below:

Proportion of equity interest held by non-controlling interests:

Name of entity
Country of

incorporation

Group’s effective
equity interest

2021
%

2020
%

IAA Indonesia 49.1 49.1

PAA Philippines 40 40
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12. INVESTMENT IN SUBSIDIARIES (CONT’D.)

Material partly-owned subsidiaries (cont’d.)
Group

2021
RM’000

2020
RM’000

Accumulated balances of material non-controlling interests:
IAA (1,127,515)  (781,415)
PAA (1,877,224)  (1,538,500)
Other individually immaterial subsidiaries (35,864)  (35,592)

(3,040,603)  (2,355,507)

Loss allocated to material non-controlling interests:
IAA (346,101)  (395,261)
PAA (338,724)  (361,821)
Other individually immaterial subsidiaries (28,125)  (10,836)

(712,948)  (767,917)

The summarised financial information of these subsidiaries is provided below. This information is based on amounts 
before intercompany eliminations.

Summarised income statements as at 31 December are as follows:

2021 2020

 IAA
RM’000

 PAA
RM’000

 IAA
RM’000

 PAA
RM’000

Revenue  181,476 176,024  514,140  558,304 
Depreciation and amortisation (294,173) (245,893)  (327,430)  (293,327)
Interest income  34  9  199  43 
Interest expense  (76,129) (51,318)  (76,768)  (98,613)
Loss before taxation  (559,884) (547,267)  (881,639)  (584,395)
Tax (expense)/credit  (117,859) –  90,611 –

Net loss for the financial year  (677,743) (547,267)  (791,028)  (584,395)
Other comprehensive (loss)/income  (2,219) (17,272) 14,484  (18,640)

Total comprehensive loss  (679,962) (564,539)  (776,543)  (603,035)

Attributable to non-controlling interests  (346,101) (338,724)  (395,261)  (361,821)
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12. INVESTMENT IN SUBSIDIARIES (CONT’D.)

Material partly-owned subsidiaries (cont’d.)

Summarised statements of financial position as at 31 December are as follows:

2021 2020

 IAA
RM’000

 PAA
RM’000

 IAA
RM’000

 PAA
RM’000

Non-current assets 1,458,047 721,811  1,678,504  940,601 
Current assets 48,434 217,288  141,082  65,520 
Non-current liabilities (1,097,859) (706,530)  (1,494,295)  (1,236,092)
Current liabilities (1,931,484) (2,805,644)  (1,158,820)  (2,298,905)

Net liabilities (1,522,861) (2,573,075)  (833,529)  (2,528,876)

Summarised cash flow information for the year ended 31 December are as follows:

2021 2020

 IAA
RM’000

 PAA
RM’000

 IAA
RM’000

 PAA
RM’000

Operating 9,186 504,576  36,056  74,864 
Investing  (2,777) (11,044)  8,605  3,139 
Financing  (15,259) (418,022)  (126,032)  (127,757)

Net (decrease)/increase in cash and cash equivalents (8,850) 75,510  (81,371)  (49,754)

13. INVESTMENT IN A JOINT VENTURE

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Unquoted investments, at cost  2,025  2,025  –  – 
Share of post-acquisition loss  (1,147)  (693)  –  – 

 878  1,332  –  – 

In prior year, the Group, through its wholly-owned subsidiary, RedBeat Academy Sdn Bhd (“RBA”), entered into a Preliminary 
Shareholders’ Agreement in relation to a proposed joint venture with Universal Music Malaysia Sdn Bhd, namely RedRecords 
Sdn Bhd (“RRSB”) with an initial fully paid-up share capital of RM2 consisting of 2 ordinary shares.

On 20 April 2020, RBA and Universal Music Malaysia Sdn Bhd have increased the fully paid-up share capital of RRSB 
to USD1  million (equivalent to RM4.1 million) by subscribing to an equal amount of shares.

During the year, RBA transferred its investment in RRSB to another subsidiary of the Group, AirAsia Com Travel Sdn Bhd 
(“AA.Com”).
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13. INVESTMENT IN A JOINT VENTURE (CONT’D.)

The joint venture listed below has share capital consisting solely of ordinary shares, which are indirectly held by the Group: 

Name of entity

Principal place 
of business/

country of 
incorporation

Group’s effective
equity interest

Principal activities
2021

%
2020

%

Held by RBA

RRSBf Malaysia –* 50 Music-based entertainment

Held by AA.Com

RRSBf Malaysia 50* – Music-based entertainment

f Audited by a firm other than Ernst & Young.
* Transferred within the Group.

14. INVESTMENT IN ASSOCIATES

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Unquoted investments
As at 1 January  1,087,889  1,526,196  –  – 
Disposed during the year  –  (361,851)  –  – 
Reclassified to investment in other securities  –  (76,456)  –  – 

 1,087,889  1,087,889  –  – 
Share of post-acquisition loss  (522,114)  (477,364)  –  – 
Share of post-acquisition reserves  (68,499)  (68,499)  –  – 
Impairment losses  (59,272)  (59,272)  –  – 

As at 31 December  438,004  482,754  –  – 

Disposal of an associate in the previous year

On 29 December 2020, the Group announced that its wholly owned subsidiary, AAAGL executed a Share Purchase 
Agreement (“SPA”) with Tata Sons Private Limited (“TSL”) to sell 32.7% of AirAsia (India) Limited (“AAI”), comprising 490 
million ordinary shares of INR10 each, for a consideration of USD37.7 million (or approximately RM152.9 million), which 
resulted in a gain on disposal of RM152.9 million.
 
The SPA also provides for an option for the sale of AAAGL remaining 16.3% stake in AAI. The total consideration in 
respect of the option is USD18.8 million (or approximately RM76.5 million).

Consequently, the Group has lost its significant influence in AAI. Therefore, the remaining equity stake of 16% was 
reclassified from “investment in associates” to “investment securities” and remeasured to a fair value of USD18.8 million 
(equivalent to RM76.5 million) in accordance with MFRS 9.
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14. INVESTMENT IN ASSOCIATES (CONT’D.)

The details of the associates are as follows:

Name of entity

Principal place 
of business/

country of 
incorporation

Group’s effective
equity interest

Principal activities
2021

%
2020

%

Held by AAB

AirAsia Philippines Inc Philippines 39.9 39.9 Dormant

Ground Team Red Holdings Sdn 
Bhd (“GTRH”)f

Malaysia 50 50 Investment holding

Held by AAAGL

Thai AirAsia Co. Ltd (“TAA”)+ Thailand 45 45 Commercial air transport services

AirAsia Japan Co., Ltd (“AAJ”)+^ Japan 66.9# 66.9# Under bankruptcy proceedings

Held by GTRH

Ground Team Red Sdn Bhd (“GTR”)f Malaysia 49 49 Ground handling services

GTRSG Pte Ltd (formerly known as 
SATS  Ground Services Pte Ltd)f 
(“GTRSG”)

Singapore 40 40 Ground handling services

Held by TES

Teleport (Thailand) Co Ltd Thailand 45.40 49 Logistics business

Teleport Commerce Philippines, Inc Philippines 37.06 40 Logistics business

Held by TPSB

Teleport Commerce (Thailand) Co, 
Ltd

Thailand 45.40 49 Online retail sales

+ Audited by a member of Ernst & Young Global.
f Audited by a firm other than Ernst & Young.
^ These investees are deemed to be the associates of the Group as the Group has significant influence and not control over the relevant activities.
* Transferred to investment securities.
# Equity interest of 66.91% comprise both voting and non-voting shares in AAJ. AAAGL holds 33% of the voting shares and 67% of the non-voting shares.

All of the investment in associates are accounted for using the equity method.
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14. INVESTMENT IN ASSOCIATES (CONT’D.)

All of the associates have the same reporting period as the Group except for AAI and GTRH which is 31 March. For the 
purpose of applying the equity method of accounting for associates, the last audited financial statements available and 
the management financial statements as at end of the accounting period of the associate were used. 

In prior year, AAJ had filed for bankruptcy as a result of unfavourable operating conditions brought about by the COVID-19 
pandemic. However, the share of losses in AAJ exceeds the Group’s interest in AAJ, hence there is no impact to the 
investment in associates. The Group’s cumulative share of unrecognised losses at the reporting date for AAJ was 
RM108.3 million (2020: RM108.3 million). The Group has no obligation in respect of these losses. Upon the completion of 
the bankruptcy, both the cost of investment and the corresponding losses will be derecognised.

The Group has not recognised losses relating to TAA, where its share of losses exceeds the Group’s interest in this 
associate as a result of grim earnings brought about by the COVID-19 pandemic. Pursuant to the restructuring of TAA 
which had resulted in the Group’s investment to be in its holding company AAV. The completion of the restructuring is 
interconditional upon AAV raising rights issue and purchasing the remainder of TAA shares that they did not already 
own. The restructuring was completed after year end. Accordingly, RM581 million is recognised as a non-current prepayment 
to an investment in associate pending its completion as disclosed in Note 18.

There are no contingent liabilities relating to the Group’s interest in the associates. 

Material associates

The directors consider TAA and GTRH as material associates to the Group. TAA, a wholly owned subsidiary of AAV, is 
an operator of commercial air transport services based in Thailand. This associate company is a strategic investment of 
the Company and form an essential part of the Company’s growth strategy. TAA provides access to a wider geographical 
market and network coverage in the provision of air transport services across the Association of Southeast Asian Nations 
(“ASEAN”) region. GTRH has investments in GTR and SGSS which provide ground handling services in Malaysia and 
Singapore respectively.

Summarised financial information for associates

The tables below provide summarised financial information for TAA and GTRH that is material to the Group. The information 
disclosed reflects the amounts presented in the financial statements of TAA and GTRH and not the Group’s share of 
those amounts. They have been amended to reflect adjustments made by the entity when using the equity method, 
including fair value adjustments and modifications for differences in accounting policy. 

Summarised statements of financial position
GTRH TAA

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Non-current assets  875,951  1,082,680  5,315,013  5,733,791 
Current assets  3  3  377,676  358,733 
Non-current liabilities  –  –  (4,564,294)  (4,158,651)
Current liabilities  (1,228)  (1,133)  (2,498,761)  (2,405,801)

Summarised statements of comprehensive income
GTRH TAA

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Revenue  –  –  563,845  2,191,906 
Net loss for the financial year  (88,280)  (81,406)  (1,474,275)  (1,170,851)
Other comprehensive income/(loss)  –  –  53,342  (29,125)
Total comprehensive loss  (88,280)  (81,406)  (1,420,933)  (1,199,976)
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14. INVESTMENT IN ASSOCIATES (CONT’D.)

Summarised financial information for associates (cont’d.)

Reconciliations of summarised financial information:

GTRH TAA

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Opening net assets at 1 January  1,081,550  1,162,956  –  270,557 
Impairment loss  (118,544)  –  –  – 
Loss for the financial year  (88,280)  (81,406)  (1,474,275)  (1,170,851)
Other comprehensive income/(loss)  –  –  53,342  (29,125)
Foreign exchange differences  –  –  –  6,840 
Cumulative share of unrecognised losses  –  –  1,420,933  922,579 

Closing net assets at 31 December  874,726  1,081,550  –  – 

Group’s interest in associates 50% 50% 45% 45%
Interest in associates  437,363  540,775  –  – 
Impairment loss  –  (59,272)  –  – 

Carrying value at 31 December  437,363  481,503  –  – 

Individually immaterial associates

In addition to the interests in associates disclosed above, the Group also has interests in a number of individually 
immaterial associates that are accounted for using the equity method.

Group

2021
RM’000

2020
RM’000

Aggregate carrying amount of individually immaterial associates  641  1,251 

Aggregate amounts of the Group’s share of:
Profit from continuing operations  –  414 
Other comprehensive income  –  – 

Total comprehensive income  –  414 
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15. INVESTMENT SECURITIES

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Listed equity securities
At 1 January  220,054  413,827  132,614  267,391 
Fair value gain/(loss)
– recognised in other comprehensive income (ii)  100,631  (193,773)  107,365  (134,777)
Disposal during the year  (239,979)  –  (239,979)  – 

At 31 December  80,706  220,054  –  132,614 

Unlisted equity securities
At 1 January  159,437  94,105  42,677  45,769 
Addition during the year  –  6,738  –  6,738 
Reclassified from investment in associates (Note 14)  –  76,456  –  – 
Disposal during the year  (44,426)  –  (44,426)  – 
Capital return  –  (2,361)  –  (2,361)
Fair value gain/(loss)
– recognised in other comprehensive income (i)  2,174  (15,501)  1,749  (7,469)
Exchange differences  1,791  –  –  – 

At 31 December  118,976  159,437  –  42,677 

Unquoted debt securities
At 1 January  93,228  95,283  –  – 
Addition during the year  3  721  –  – 
Redemption during the year  (49,590)  (2,776)  –  – 

At 31 December  43,641  93,228  –  – 

Total  243,323  472,719  –  175,291 

Financial assets at fair value through other comprehensive income comprise investments in equity securities of listed and 
non-listed companies which were irrevocably designated at fair value through other comprehensive income as the Group 
considers these investments to be strategic in nature. The Group holds non-controlling equity interests of up to 14% each 
in 2 (2020: 3) listed equity securities. In addition, the Group also holds non-controlling equity interest of 2% in an unlisted 
equity security.

(i) During the financial year, the Company disposed its investment in an unlisted equity securities at its market value.

(ii) On 5 August 2021, the Company completed its divestment of 3,333,333 common shares, representing 10.94% of the 
outstanding shareholding of Fly Leasing to Carlyle Aviation Elevate Ltd for USD56.8 million (equivalent to RM240 million).
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16. INTANGIBLE ASSETS

Group
 Goodwill
 RM’000

 Landing
 rights

RM’000

 Developed
 software

RM’000
Total

RM’000

Cost
At 1 January 2021  168,827  443,900  29,779  642,506 
Additions  –  –  2,327  2,327 
Acquisition of a subsidiary  191,207  –  5,432  196,639 

At 31 December 2021  360,034  443,900  37,538  841,472 

Accumulated amortisation
At 1 January 2021  –  –  (1,953)  (1,953)
Amortisation expense  –  –  (975)  (975)

At 31 December 2021  –  –  (2,928)  (2,928)

Accumulated impairment
During the year and as at 31 December 2021  (5,094)  –  –  (5,094)

Carrying amount as at 31 December 2021  354,940  443,900  34,610  833,450 

Group

Cost
At 1 January 2020  168,827  443,900  23,968  636,695 
Additions  –  –  5,811  5,811 

At 31 December 2020  168,827  443,900  29,779  642,506 

Accumulated amortisation
At 1 January 2020  –  –  (1,671)  (1,671)
Amortisation expense  –  –  (282)  (282)

At 31 December 2020  –  –  (1,953)  (1,953)

Carrying amount as at 31 December 2020  168,827  443,900  27,826  640,553 

Landing rights

Landing rights relate to traffic rights and landing slots for destinations operated by IAA and PAA. As explained in Note 
2.6.2(ii), the useful life of these landing rights is estimated to be indefinite.
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16. INTANGIBLE ASSETS (CONT’D.)

Impairment testing for goodwill and landing rights

The carrying amounts of goodwill and landing rights allocated to the Group’s cash generating units (“CGUs”) are as 
follows:

Goodwill Landing rights

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

CGU
BIG  102,926  102,926  –  – 
IAA  38,394  38,394  374,600  374,600 
PAA  –  –  69,300  69,300 
AAAGL  7,334  7,334  –  – 
BigPay  5,275  5,275  –  – 
Rokki  –  5,094  –  – 
AA.Com  9,804  9,804  –  – 
Velox  160,733  –  –  – 
DeliverEat  30,474  –  –  – 

 354,940  168,827  443,900  443,900 

During the year, the Group impaired the full carrying amount of goodwill in relation to Rokki.

The recoverable amounts of the CGUs have been measured based on their value in use which is based on calculations 
using cash flow projections from financial budgets approved by the management covering a five-year period. The discount 
rates applied to the cash flow projections and the forecasted growth rates used to extrapolate the cash flows beyond 
the five-year period are as follows:

Growth rates Discount rates

2021 2020 2021 2020

CGU
BIG 0% 0% 20% 20%
IAA 2% 2% 12% 12%
PAA 2% 2% 9% 9%
Velox 0% – 25% –
Delivereat 0% – 25% –

The calculation of value in use for the CGUs are most sensitive to the following assumptions:

Growth rates: The forecasted growth rate is based on published industry research and do not exceed the long term 
average growth rate for the industries relevant to the CGU.

Discount rates: Discount rate reflects management’s estimate of the risks specific to this entity. In determining appropriate 
discount rate, consideration has been given to the applicable weighted average cost of capital.
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16. INTANGIBLE ASSETS (CONT’D.)

Impairment testing for goodwill and landing rights (cont’d.) 

The recoverable amount of the IAA CGU is within level 3 of the fair value hierarchy. The following table summarises the 
quantitative information about the significant unobservable inputs used in level 3 fair value measurement:

Description Unobservable inputs* Inputs Relationship of unobservable inputs to fair value

IAA Discount rate 12.1% Increased discount rate of 1% would decrease fair 
value by RM132,000,000

Long-term growth rate 
per annum

2% Decreased long-term growth rate by 1% would decrease 
the fair value by RM80,000,000

* There were no significant inter-relationships between unobservable inputs that materially affect the fair value.

Based on the assessments performed, there is no impairment of goodwill and landing rights attributable to the CGUs. The 
management believes that no reasonably possible change in the key assumptions disclosed above used to determine the 
CGUs’ recoverable amounts, including goodwill, would cause its carrying amounts to materially exceed its recoverable amounts.

The calculation of recoverable amounts of the CGUs which have been measured based on their value in use as described 
above has been made based on conditions existing at 31 December 2021 and has taken into consideration the impacts 
of the COVID-19 pandemic. There is a significant risk that the assumptions on revenue per passenger, load factor, discount 
rates and growth rate applied in the goodwill impairment assessment would need to be revised, depending on industry 
developments which may result in a material adjustment to the carrying amounts of the goodwill.

17. DEFERRED TAX ASSETS/(LIABILITIES)

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets against 
current tax liabilities and when deferred taxes relate to the same tax authority. The following amounts, determined after 
appropriate offsetting, are shown in the statements of financial position:

Group

2021
RM’000

2020
RM’000

At beginning of year  756,023  1,046,551 
Recognised in profit or loss (Note 9)  (140,765)  (318,826)
Recognised in other comprehensive income (11,955)  23,679 
Issuance of RCUIDS (32,892) –
Exchange differences (1,128)  4,619 

At end of year  569,283  756,023 

Presented after appropriate offsetting as follows:
Deferred tax assets 738,760  774,155 
Deferred tax liabilities (169,477)  (18,132)

 569,283  756,023 

Company

2021
RM’000

2020
RM’000

At beginning of year – –
Issuance of RCUIDS (32,892)

At end of year (32,892)

Deferred tax liability (32,892)
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17. DEFERRED TAX ASSETS/(LIABILITIES) (CONT’D.)

The movements in the deferred tax assets and liabilities of the Group during the financial year are as follows:

Deferred tax assets of the Group:

 Unabsorbed 
 investment

tax
 allowances 

 RM’000 

 Unabsorbed 
 capital 

 allowances 
 RM’000 

 Sales in 
 advance 
 RM’000 

 Derivatives 
 RM’000 

 Unutilised 
 tax losses 

 RM’000 

 Provision for 
 retirement 

 benefits 
 RM’000 

 Others 
 RM’000 

 Total 
 RM’000

At 1 January 2021  625,529  69,011  137,155  24,656  137,905  13,652  16,290  1,024,198 
Recognised in profit  

or loss – 4,576 – – (78,617) (3,806) (31,142) (108,989)
Recognised in other 

comprehensive 
income  –  –  – (12,008)  – 53  – (11,955)

Exchange differences  –  –  –  – –  – (1,128) (1,128)

At 31 December 2021 625,529 73,587 137,155 12,648 59,288 9,899 (15,980) 902,126

At 1 January 2020  706,000  339,967  162,825  (647)  29,067  13,726  19,993  1,270,931 
Recognised in profit  

or loss  (80,471)  (270,956)  (25,670)  1,107  104,219  443  (3,703)  (275,031)
Recognised in other 

comprehensive 
income  –  –  –  24,196  –  (517)  –  23,679 

Exchange differences  –  –  –  –  4,619  –  –  4,619 

At 31 December 2020  625,529  69,011  137,155  24,656  137,905  13,652  16,290  1,024,198 

* Others include provisions and receivables.

The components and movements of deferred tax assets and liabilities during the financial years prior to offsetting are 
as follows: 

Deferred tax liabilities of the Group:

 Property, 
 plant and 

 equipment 
 RM’000 

 Fair value 
 on intangible 

 assets 
 RM’000 

 Payables
 RM’000 

 Others 
 RM’000 

 Total 
 RM’000 

At 1 January 2021  (25,947)  (114,440)  (123,882)  (3,906)  (268,175)
Recognised in profit or loss (31,776) – – – (31,776)
Issurance of RCUIDS – – – (32,892) (32,892)

At 31 December 2021 (57,723) (114,440) (123,882) (36,798) (332,843)

At 1 January 2020  (34,168)  (114,440)  (71,219)  (4,553)  (224,380)
Recognised in profit or loss  8,221  –  (52,663)  647  (43,795)

At 31 December 2020  (25,947)  (114,440)  (123,882)  (3,906)  (268,175)
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17. DEFERRED TAX ASSETS/(LIABILITIES) (CONT’D.)

Deferred tax has not been recognised for the following items:
Group

2021
RM’000

2020
RM’000

Deferred revenue 36,514  95,113 
Deferred breakage 15,604  18,589 
Provisions and others 1,520,415  1,561,111 
Unabsorbed capital allowances 2,001,376  1,977,515 
Unutilised tax losses 2,678,192  2,256,235 
Unutilised investment tax allowances 1,948,571  2,083,333 

8,200,672  7,991,896 

The recognised deferred tax assets is able to be utilised against future taxable profits of the subsidiaries. The deferred 
tax assets in respect of the above items, which have not been recognised, arose from subsidiaries, as it is expected that 
it will not be utilised against future taxable profits. 

As disclosed in Note 3.3 in respect of critical accounting estimates and judgments, the deferred tax assets are recognised 
on the basis of the Group’s previous history of recording profits, and to the extent that it is probable that future taxable 
profits will be available against which temporary differences can be utilised. Estimating the future taxable profits involves 
significant assumptions, especially in respect of fares, load factor, fuel price, maintenance costs and currency movements. 
These assumptions have been built based on expected future performance and taxable profits which have been adjusted 
for non-recurring circumstances and a reasonable growth rate.

18. RECEIVABLES AND PREPAYMENTS

Group Company
2021

RM’000
2020

RM’000
2021

RM’000
2020

RM’000
Non-current:
Other receivables*  340,687  351,758  –  – 
Less: Allowance for impairment  (340,687)  (340,687)  –  – 

 –  11,071  –  – 

Prepayments 3,185,181  2,717,116  –  – 
Deposits 414,233  378,754  –  – 

 3,599,414  3,106,941  –  – 

Current:
Trade receivables 431,269 429,194  –  – 
Less: Allowance for impairment  (123,598)  (120,623)  –  – 

 307,671  308,571  –  – 

Other receivables  134,780  294,755  –  17 
Less: Allowance for impairment  (3,839)  (3,733)  –  – 

 130,941  291,022  –  17 

Prepayments  54,541  290,821  80  1 
Deposits  115,252  214,655  –  – 

 608,405  1,105,069  80  18 

(a) Included in non-current other receivables is a receivable of IDR1,187 billion (equivalent to RM340.7 million) arising 
from the disposal of a perpetual capital security which has been fully impaired in prior year.

(b) Prepayments include advances for purchases of fuel and prepaid engine maintenance to the service provider.

(c) Deposits of the Group at the balance sheet date are with a number of external parties for which there is no 
expectation of default. The deposits include amount set aside for aircraft maintenance of major components amounting 
to RM198  million (2020: RM239 million).

Credit terms of trade receivables range from 30 to 60 days (2020: 30 to 60 days).
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18. RECEIVABLES AND PREPAYMENTS (CONT’D.)

Movements on the allowance for impairment of other receivables are as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

At 1 January  344,420  –  –  – 
Impairment (Note 6)  106  344,420  –  – 

At 31 December  344,526  344,420  –  – 

The ageing analysis of trade receivables is as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Current  77,914  22,345 –  – 
1 to 90 days  33,760  46,629  –  – 
91 to 120 days  3,124  5,334  –  – 
121 to 180 days  5,716  6,684  –  – 
181 to 365 days  14,575  32,116  –  – 
Over 365 days  296,180  316,086  –  – 

 431,269  429,194 –  – 

Credit terms of trade receivables range from 30 to 60 days (2020: 30 to 60 days).

(a) Trade receivables that are neither past due nor impaired

 Trade receivables that are neither past due nor impaired of RM77.9 million (2020: RM22.3 million) are substantially 
due from companies with good collection track records with the Group.  

(b) Trade receivables that are past due but not impaired

 Trade receivables for the Group of RM353 million (2020: RM407 million) were past due but not impaired. These debts 
relate to a number of independent customers for whom there is no recent history of default. 

(c) Trade receivables that are impaired

 Movements on the allowance for impairment of trade receivables are as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

At 1 January  120,623  77,128  –  – 
Reversal (Note 6)  –  (6,218)  –  – 
Impairment (Note 6)  2,975  53,539  –  – 
Write off  –  (3,826)  –  – 

At 31 December  123,598  120,623  –  – 

The individually impaired trade receivables are mainly related to disputed balances with customers or balances for 
which management is of the view that the amounts may not be recoverable.
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18. RECEIVABLES AND PREPAYMENTS (CONT’D.)

Deposits of the Group at the balance sheet date are with a number of external parties for which there is no expectation 
of default. The deposits include amount set aside for aircraft maintenance of major components amounting to RM198 
million (2020: RM239 million).

Prepayments include advances for purchases of fuel and prepaid engine maintenance to the service provider.

The maximum exposure to credit risk at the reporting date is the carrying value of each class of receivables mentioned 
above.

The currency profile of receivables and deposits (excluding prepayments) is as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Ringgit Malaysia 237,448 107,979  –  17 
US Dollar  546,254 931,198  –  – 
Others  184,395 164,896  –  – 

968,097 1,204,073  –  17 

19. DEPOSITS ON AIRCRAFT PURCHASE

Deposits on aircraft purchases represent refundable deposits paid for aircraft to be delivered to the Group. These deposits 
are denominated in US Dollars.

20. DERIVATIVE FINANCIAL INSTRUMENTS

Group

2021 2020

Assets
RM’000

Liabilities
RM’000

Assets
RM’000

Liabilities
RM’000

Non-current
Interest rate swaps
– held for trading  –  (32,785)  –  (64,818)
RCUIDS
– early redemption option  165,397  –  –  – 

Total  165,397  (32,785)  –  (64,818)

Current
Commodity derivatives
– cash flow hedges  –  –  77,808  (134,655)

Company

2021
RM’000

2020
RM’000

Non-current asset
RCUIDS
– early redemption option 165,397  – 
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20. DERIVATIVE FINANCIAL INSTRUMENTS (CONT’D.)

The full fair value of a hedging derivative is classified as a non-current asset or liability if the remaining maturity of the 
hedged item is more than 12 months and, as a current asset or liability, if the maturity of the hedged item is less than 
12 months. Derivatives held for trading are those which do not qualify for hedge accounting.

During the financial year, the Group recognised a loss of RM88.9 million (2020: RM360.5 million) arising from fair value 
changes of derivative financial instruments. The fair value changes are attributable to changes in foreign exchange spot 
and forward rate, changes in yield curve and changes in market price of fuel. The method and assumptions applied in 
determining the fair value of derivatives are disclosed in Note 40(e).

Group

2021 2020

Notional
amount
RM’000

Fair
value

RM’000

Notional
amount
RM’000

Fair
value

RM’000

Interest rate swaps  688,280  (32,785)  734,257  (64,818)
Commodity derivatives  –  –  1,268,496*  (56,847)

* in barrels

(i) Interest rate contracts

 The notional principal amounts of the outstanding interest rate contracts at 31 December 2021 were RM688 million 
(2020: RM734 million).

 As at 31 December 2021, the Group has not hedged any of its existing USD aircraft loans (2020: Nil).

(ii) Fuel contracts

 As at 31 December 2021, there is no outstanding fuel derivative contracts (2020: 1.3 million barrels).

(iii) Early Redemption Option

 The RCUIDS issued by the Group as disclosed in Note 34 below allows for an option of refinancing the debt at a 
price of 105% of the principal which will provide future savings to the Group.

21. INVENTORIES

Group

2021
RM’000

2020
RM’000

At cost
Consumables, in-flight merchandise and others 153,600 141,421 

During the year, the amount of the inventories recognised in operating expenses of the Group was RM22 million (2020: 
77 million).
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22. AMOUNTS DUE FROM/(TO) SUBSIDIARIES

Company

2021
RM’000

2020
RM’000

Amount due from subsidiaries
– current  1,091,879  545,558 

Amounts due to subsidiaries
– current  (213,099)  (462,178)

The amounts due from subsidiaries are unsecured, interest free and repayable on demand.

The details of the receivables and payables from/(to) subsidiaries are as follows:
Company

2021
RM’000

2020
RM’000

Receivables:
– AAIL  617,948  270,072 
– AAD  458,326  275,328 
– Others  15,605  158 

 1,091,879  545,558 

Payables:
– AAB  (201,956)  (459,002)
– Others  (11,143)  (3,176)

 (213,099)  (462,178)

The currency profile of amounts due from/(to) subsidiaries are as follows:
Company

2021
RM’000

2020
RM’000

Due from
Ringgit Malaysia  496,228  363,511 
US Dollar  595,651  182,047 

 1,091,879  545,558 

Due to
Ringgit Malaysia  (201,958)  (254,823)
US Dollar  (9,140)  (202,903)
Thai Baht  (2,001)  (4,452)

 (213,099)  (462,178)
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23. AMOUNTS DUE FROM/(TO) ASSOCIATES

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Amounts due from associates 317,534 624,456  213,543  213,710 
Less: Allowance for impairment (250,249) (264,071)  (203,283)  (213,710)

67,285  360,385  10,260  – 

Amounts due to associates
– current  (43,297)  (35,907)  –  – 

The amounts due from/(to) associates are trade balances and are unsecured, interest free and repayable on demand 
except:

(a) loan to an associate of RM10 million for 3 years at an interest of 5%, repayable in 8 quarterly installments commencing 
April 2022; and

(b) in prior year, loan of JPY3 billion (equivalent to RM114.9 million) to AAJ, which bears interest of 8% per annum and 
another loan of USD12 million (equivalent to RM50.5 million) to AAJ which bore interests of 6% per annum. The loan 
of JPY3 billion was fully repaid in prior year whilst the USD12 million loan has been fully impaired.

(i) Financial assets that are neither past due nor impaired

Amounts due from associates that are neither past due nor impaired of the Group amounted to RM30 million (2020: 
RM244 million).

(ii) Financial assets that are past due and not impaired

Amounts due from associates that are past due and not impaired of the Group amounted to RM37 million (2020: 
RM116 million). 

(iii) Financial assets that are impaired

Amounts due from associates that are past due and impaired amounted to RM250 million (2020: RM264 million).

Movements on allowance for impairment of amounts due from associates are as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

At 1 January 264,071  –  213,710  – 
Allowance for impairment (Note 6) 15 264,071  –  213,710 
Reversal (Note 6) (4,898)  –  (269)  – 
Exchange differences (8,939)  –  (10,158)  – 

At 31 December 250,249 264,071  203,283  213,710 

The maximum exposure to credit risk at the reporting date is the carrying value of the amounts due from associates 
mentioned above.
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23. AMOUNTS DUE FROM/(TO) ASSOCIATES (CONT’D.)

The details of the receivables from associates are as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Receivables:
– TAA  44,773  354,759  10,260  – 
– Others 22,512  5,626  –  – 

67,285  360,385  10,260  – 

The details of the payables to associates are as follows:

Payables:
– TAA  (35,499)  (29,652)  –  – 
– AAJ  (744)  (727)  –  – 
– GTR  (6,589)  (5,524)  –  – 
– Others  (465)  (4)  –  – 

 (43,297)  (35,907)  –  – 

The currency profile of the amounts due from/(to) associates are as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Due from
US Dollar 45,418 354,878  10,260  – 
Ringgit Malaysia  7,117 3,380  –  – 
Others 14,750 2,127  –  – 

67,285  360,385  10,260  – 

Due to
US Dollar (36,243)  (30,383)  –  – 
Ringgit Malaysia (7,054)  (5,524)  –  – 

 (43,297)  (35,907)  –  – 
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24. AMOUNTS DUE FROM/(TO) RELATED PARTIES

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Amounts due from related parties 703,663 750,368  1,787  637 
Less: Allowance for impairment (569,510) (643,321)  (637)  – 

134,153  107,047  1,150  637 

Amounts due to related parties
– current (129,717)  (49,923)  –  – 

The amounts due from/(to) related parties are trade balances and are unsecured, interest free and repayable on demand. 
The carrying amounts of amounts due from related parties approximate their fair values.

In prior year, the Group wrote down the debt due from AirAsia X Berhad arising from their creditors restructuring scheme. 
The amount due from AirAsia X Berhad is current and relating to critical services from the Group during the transition 
period and its repayable immediately.

The other amounts due from related parties that is assessed as not recoverable had been impaired accordingly.

Movements on allowance for impairment amounts due from related parties are as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

At 1 January 643,321  28,133  –  – 
Allowance for impairment (Note 6) 14,293 615,578  637  – 
Reversal  –  (390)  –  – 
Write off (89,128) – – –
Exchange differences 1,024 – – –

At 31 December 569,510 643,321  637  – 

The details of the receivables and payables due from/(to) related parties (net of impairment) are as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Receivables:
– AirAsia X Berhad 18,262  5,887  18  637 
– PT Indonesia AirAsia Extra 101,898  19,579  –  – 
– AAI 10,085  73,831  1,132  – 
– Thai AirAsia X Co. Ltd 3,882 6,052 – –
– Others 26 1,698  –  – 

134,153  107,047  1,150  637 

Payables:
– AirAsia X Berhad  (9,516)  (7,042)  –  – 
– Thai AirAsia X Co. Ltd  (944)  (980)  –  – 
– PT Indonesia AirAsia Extra (118,056)  (38,295)  –  – 
– AAI  (844)  (3,605)  –  – 
– Others  (357)  (1)  –  – 

(129,717)  (49,923)  –  – 
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24. AMOUNTS DUE FROM/(TO) RELATED PARTIES (CONT’D.)

The currency profile of amounts due from/(to) related parties are as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Due from
Ringgit Malaysia 18,281 7,577  18  637 
US Dollar 115,872 83,033  1,132  – 
Others – 16,437  –  – 

134,153  107,047  1,150  637 

Due to
Ringgit Malaysia –   (7,043)  –  – 
Indonesian Rupiah (125,103) (38,295)
US Dollar (4,614) (4,585)  –  – 

(129,719) (49,923)  –  – 

25. DEPOSITS, CASH AND BANK BALANCES

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Deposits with licensed banks  9,344  30,893  100  – 
Cash and bank balances  1,247,409  502,385  561,787  859 

Deposits, cash and bank balances  1,256,753  533,278  561,887  859 
Deposits with licensed banks with maturity period of 

more than 3 months  (1,077)  (1,068)  –  – 
Deposits pledged as securities and restricted cash (77,745)  (66,305)  –  – 

Cash and cash equivalents 1,177,931  465,905  561,887  859 

The currency profile of deposits, cash and bank balances are as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Ringgit Malaysia  1,198,396  239,343  561,814  67 
US Dollar 23,290  215,539  57  792 
Chinese Renminbi  5,840  12,836  –  – 
Others 29,227  65,560  16  – 

 1,256,753  533,278  561,887  859 
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25. DEPOSITS, CASH AND BANK BALANCES (CONT’D.)

Short-term deposits are made for varying period of twelve months (2020: varying periods of eight days and twelve 
months) depending on the immediate cash requirements of the Group, and earn interest at the respective short-term 
deposit rates.

The weighted average effective annual interest rates of deposits at the balance sheet dates are as follows:

Group Company

2021
%

2020
%

2021
%

2020
%

Deposits with licensed banks 1.83 1.22 – –

26. TRADE AND OTHER PAYABLES

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Non-current:
Other payables  292,691  273,455  –  – 

Current:
Trade payables 1,306,412  1,419,866  146  44 
Accrual for fuel  77,236  5,286  –  – 
Other payables and accruals 925,249  1,083,748  7,520  7,165 

2,308,897  2,508,900  7,666  7,209 

The current other payables and accruals include accruals for operational expenses and passenger service charge payable 
to airport authorities.

The currency profile of trade and other payables are as follows:

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

Ringgit Malaysia 819,583  1,086,101  7,300  7,209 
US Dollar 797,871  1,294,310  166  – 
Others 984,134  401,944  200  – 

2,601,588  2,782,355  7,666  7,209 
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27. AIRCRAFT MAINTENANCE PROVISIONS AND LIABILITIES

Group

2021
RM’000

2020
RM’000

Aircraft maintenance provisions (i)  1,480,248  1,367,752 
Aircraft maintenance payables (ii)  2,501,966  2,377,065 
Aircraft maintenance reserve fund (iii)  1,855,056  1,824,239 

 5,837,270  5,569,056 

Group

2021
RM’000

2020
RM’000

Disclosed as
Non-current  4,860,637  4,857,292 
Current  976,633  711,764 

 5,837,270  5,569,056 

(i) Aircraft maintenance provisions relate to aircraft held under operating lease arrangements whereby, the Group is 
contractually obligated to maintain the aircraft during the lease period and to redeliver the aircraft to the lessors 
at the end of the lease term, in certain pre-agreed conditions. Accordingly, the Group estimates the aircraft maintenance 
costs required to fulfil these obligations at the end of the lease period and recognise a provision for these costs at 
each reporting date.

The movements in the aircraft maintenance provisions of the Group during the financial year are as follows:

Group

2021
RM’000

2020
RM’000

At 1 January  1,367,752  1,274,338 
Arose during the year 232,833  192,163 
Utilised (120,337)  (98,749)

At 31 December  1,480,248  1,367,752 

(ii) Aircraft maintenance payables (which is estimated using flight hours and flight cycles of the aircraft at the date of 
disposal) relate to the amounts set aside from the disposal consideration for aircraft under operating lease where 
the Group is contractually obligated to return the aircraft at the end of the lease term in certain pre-agreed conditions.

(iii) Aircraft maintenance reserve funds relate to payments made by the lessee for maintenance activities to be undertaken 
during the lease period. The Group will reimburse the lessee for agreed maintenance work done as and when 
incurred. The Group records the amounts received as maintenance reserve funds. At the expiry of the lease term, 
any excess maintenance reserve is recognised in the profit and loss account.
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28. BORROWINGS

Note

Group

2021
RM’000

2020
RM’000

Current
Term loans (i)  332,262  313,688 
Revolving credit (i)  85,010  120,000 
Swap creditors loan and deferral (ii)  219,896  582,624 
Convertible loan note (iii)  250,060  – 

 887,228  1,016,312 

Non-current
Term loans (i)  600,224  266,447 
Swap creditors loan (ii)  –  6,110 
RCUIDS (iv)  822,437  – 

 1,422,661  272,557 

Total borrowings  2,309,889  1,288,869 

(i) On 25 June 2021, a subsidiary of the Group drawdown short term working capital loan from a non financial institution 
amounting to USD25 million at interest rate of LIBOR+2.5% per annum to be repayable on 31 December 2021. The 
term of repayment is subsequently deferred to the second quarter of 2022.

On 28 October 2021, a subsidiary of the Group obtained a working capital loan from a non financial institution 
amounting to USD150 million at interest rate of 11.75% per annum of which USD100 million have been drawn as at 
31 December 2021. The working capital loan interest payable quarterly and a bullet repayment at the end of the 
60 months after the first drawdown.

In the previous financial year, certain subsidiaries of the Group drawdown a term loan of RM280 million with a 
revolving credit of RM20 million at an interest rate of 7% per annum to be utilised as follows:

– RM170 million to establish and operate OURFARM digital food supply chain and cold chain facilities in Sabah;
– RM110 million to part-finance the project to turn Kota Kinabalu International Airport into an international hub;
– RM10 million revolving credit to enhance e-commerce platforms and marketability of Sabah products; and
- RM10 million revolving credit to further promote Sabah tourism destinations on airasia.com, the digital super app 

of AirAsia.

The term loans are secured against the following:

- Assignment of pre delivery deposits;
- Charged over the intellectual property of the “AirAsia” brand
- Charged over shares of certain of the subsidiaries within the Group; and
- Assignment of an office building in Indonesia.

(ii) In prior financial year, the Group unwound and restructured its exposure in hedges through financing the commodity 
hedging contracts settlement either via deferral instalment payments or conversion into working capital loan.
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28. BORROWINGS (CONT’D.)

(iii) On 6 August 2021, a subsidiary of the Group secured an investment of up to USD100 million (equivalent to RM415 
million) convertible loan notes at a coupon of 6% from SK Group, a South Korean conglomerate. The Convertible 
loan notes will be converted into preference shares within one year upon approval obtained from regulators.

(iv) On 31 December 2021, the Company completed the renounceable rights issue (“Rights Issue”) of RM974,513,219 in 
nominal value of 7-year redeemable convertible unsecured islamic debt securities (“RCUIDS”) at nominal value of 
RM0.75 each based on the Shariah principal of Murabahah (via Tawarruq Arrangement”) comprising 1,299,350,959 
RCUIDS together with 649,675,479 free detachable warrants (“Warrants”) on the basis of 2 RCUIDS with 1 warrant 
for every 6 ordinary shares in the Company following the listing and quotation on the Main Market of Bursa Securities. 
The Rights Issue is constituted by a trust deed dated 18 November 2021.

The salient features of the RCUIDS are as follows:

(a) The profit rate for the RCUIDS is 8% per annum, computed based on the nominal value of the outstanding 
RCUIDS and payable quarterly in arrears;

(b) The RCUIDS shall be convertible into new ordinary shares of the Company by surrendering for cancellation 
RM0.75 nominal value of one RCUIDS for one new ordinary share of the Company at any time on and after 
31  December 2021 (“Issue Date”) up to 31 December 2028 (“Maturity Date”);

(c) The new ordinary shares to be issued upon conversion of the RCUIDS shall, upon allotment and issuance, rank 
equally in all respects with the then existing ordinary shares, save and except that they shall not be entitled to 
any dividends, rights, allotments and/or other distributions which the entitlement date precedes the allotment 
date of the new ordinary shares allotted pursuant to the conversion of the RCUIDS;

(d) The Company shall redeem annually 25% of the outstanding RCUIDS, which have not been converted or redeemed, 
commencing on the 4th anniversary from the Issue Date and annually thereafter until the 7th anniversary.

(e) The Company may make an early redemption of the outstanding RCUIDS in whole on the 4th anniversary of the 
Issue Date. The redemption amount shall be based on 105% of the nominal value of the RCUIDS (excluding the 
relevant annual redemption amount on the 4th anniversary of the Issue Date).

The liability component of the RCUIDS is recognised in the statements of financial position as follows:

Group and Company
2021

RM’000

Carrying amount as at 1 January –
Proceeds from issuance of 1,299,350,959 RCUIDS and free warrants 974,513
Amount classified as equity:

RCUIDS reserves (154,360)
Warrant reserves (112,736)

Amount classified as deferred tax liabilities (32,892)
Amount classified as derivative financial assets 165,397
Transaction costs (17,485)

Carrying amount as at 31 December 822,437
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28. BORROWINGS (CONT’D.)

Group

2021
%

2020
%

Weighted average interest rate
Term loans 6.26  6.17 
Revolving credit  5.92  4.39 
Swap creditors loan  5.39  6.39 
Convertible loan note  6.00 –
RCUIDS 8.00 –

The borrowings are repayable as follows:

Group

2021
RM’000

2020
RM’000

Not later than 1 year  887,228  1,016,312 
Later than 1 year and not later than 5 years 963,986  164,469 
Later than 5 years 458,675  108,088 

2,309,889  1,288,869 

The currency profile of borrowings is as follows:

Group

2021
RM’000

2020
RM’000

Ringgit Malaysia 1,063,082  429,367 
US Dollar  1,120,232  730,108 
Philippine Peso 79,763  83,541 
Indonesia Rupiah  46,812  45,853 

 2,309,889  1,288,869 

Total borrowings as at reporting date consist of the following banking facilities:

Group

2021
RM’000

2020
RM’000

Fixed rate borrowings 2,130,121  1,117,402 
Floating rate borrowings 179,768  171,467 

2,309,889  1,288,869 
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28. BORROWINGS (CONT’D.)

The carrying amounts and fair values of the fixed rate borrowings are as follows:

Group

2021 2020

Carrying
amount
RM’000

Fair
value

RM’000

Carrying
amount
RM’000

Fair
value

RM’000

Term loans  857,168 860,257  408,668  387,367 
Revolving credit  85,010  85,010  120,000  120,000 
Swap creditors loan  219,896  219,896  588,734  588,734 
Convertible loan note  250,060 250,060  –  – 
RCUIDS 822,437 822,437 – –

2,234,571 2,237,660  1,117,402  1,096,101 

The fair values of the floating rate borrowings approximate their carrying amounts, as the impact of discounting is not 
significant.

The fair values of the fixed rate borrowings are based on cash flows discounted using borrowing rates that are reflective 
of the Group’s credit risk at the balance sheet date, at 2.76% to 11.75% (2020: 4.90% to 7.23%) per annum. The fair 
values of fixed rate borrowings are within level 2 of the fair value hierarchy.

29. LEASES

Group as a lessee

The Group leases various aircraft, spare engines and land and building. Leases of aircraft and spare engines have a 
lease term of 2 to 19 years (2020: 2 to 15 years) whilst land and building generally have a lease term of 2 to 20 years 
(2020: 2 to 20 years).

The Group also has certain leases of property, plant and equipment with lease terms of 12 months or less. The Group 
applies the ‘short-term lease’ recognition exemption for these leases.

Set out below are the carrying amounts of ROU assets recognised and the movements during the year:

Aircraft and
spare engines

RM’000

Land and
building
RM’000

Total
RM’000

As at 1 January 2021  9,403,629  41,317  9,444,946 
Additions  623,872  31,848  655,720 
Modifications 1,066,377  – 1,066,377
Depreciation (1,640,531)  (15,356) (1,655,887)
Exchange movements 239,555  – 239,555

As at 31 December 2021 9,692,902  57,809 9,750,711

As at 1 January 2020  11,170,143  45,811  11,215,954 
Additions  575,351  –  575,351 
Modifications  (93,632)  –  (93,632)
Depreciation  (1,915,773)  (6,305)  (1,922,078)
Impairment loss (Note 6)  (552,290)  –  (552,290)
Exchange movements  219,830  1,811  221,641 

As at 31 December 2020  9,403,629  41,317  9,444,946 
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29. LEASES (CONT’D.)

Group as a lessee (cont’d.)

Set out below are the carrying amounts of lease liabilities recognised and the movements during the year:

2021
RM’000

2020
RM’000

As at 1 January  12,435,240  12,459,801 
Additions  277,359  482,919 
Accretion of interest (Note 8(b))  500,044  578,211 
Payments (423,777)  (880,201)
Modifications 1,170,803  (93,632)
Exchange movements 335,625  (111,858)

As at 31 December 14,295,294  12,435,240 

Current 3,905,769  3,247,138 
Non-current 10,389,525  9,188,102 

14,295,294  12,435,240 

The maturity analysis of lease liabilities are disclosed in Note 40 (c). 

The following are the amounts recognised in profit or loss:

2021
RM’000

2020
RM’000

Depreciation of right-of-use assets 1,655,887  1,922,078 
Interest expense on lease liabilities  500,044  578,211 
Expense relating to short-term leases  11,192  14,361 
Impairment of right-of-use assets  –  552,290 
Impairment of finance lease receivables  2,856  90,035 
Loss on recognition of finance lease receivables  41,187  – 

Total amount recognised in profit or loss 2,211,166  3,156,975 

The Group had total cash outflows for leases of RM423 million in 2021 (2020: RM880 million). The Group also had non-
cash additions to ROU assets and lease liabilities of RM656 million (2020: RM575 million) and RM277 million (2020: 
RM483 million), respectively. Included in lease liabilities are lease rentals payables amounting to approximately RM2,212 million 
(2020: RM1,511 million).

In 2021, modifications represents change in lease terms and consideration of aircraft lease agreements from certain 
lessors. These modifications are negotiated by the Group to provide flexibility in managing the leased-asset portfolio 
and align with the Group’s business needs.

Impairment testing on right-of-use assets

During the year, the impairment loss of RM552.3 million relates to the write-down of certain right-of-use assets to the 
recoverable amount as a result of the COVID-19 pandemic. This was recognised in the income statement as other 
operating expenses.

The recoverable amounts were based on value in use as at 31 December 2021 and determined at the level of the CGUs 
of the airline operating centres in the respective countries that the Group is operating in. The recoverable amounts of 
the CGUs have been measured based on cash flow projections approved by the management. The airline CGU comprise 
right-of-use assets and aircraft related property, plant and equipment.
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29. LEASES (CONT’D.)

Impairment testing on right-of-use assets (cont’d.)

The discount rates applied to the cash flow projections ranged from 9% to 13.5% with the assumption of gradual recovery 
to pre-covid levels over the next few years. The assumptions used to determine the recoverable amounts include revenue 
per passenger, load factor and growth rate which may change significantly depending on the recovery of the aviation 
industry in the respective countries, regionally and internationally.

Group as a lessor – finance lease

The Group has classified most of its aircraft subleases as finance leases because the sublease is for the whole of the 
remaining term of the head lease. During the financial year, the movement on the finance lease receivables are as follows:

2021
RM’000

2020
RM’000

As at 1 January  938,165  1,221,000 
Modifications during the year  (377,343)  (92,433)
Lease payments received during the financial year  (102,440)  (134,128)
Finance income  16,143  50,768 
Impairment loss (Note 6)  (2,856)  (90,035)
Exchange movements  18,708  (17,007)

As at 31 December  490,377  938,165 

Current 224,144  432,666 
Non-current 266,233  505,499 

 490,377  938,165 

The following table sets out a maturity analysis of lease receivables, showing the undiscounted lease payments to be 
received after the reporting date:

2021
RM’000

2020
RM’000

Within one year  117,528  473,667 
After one year but not more than five years  314,861  472,567 
More than five years 195,174  98,072 

Total undiscounted lease payments receivable  627,563  1,044,306 
Unearned finance income  (137,186)  (106,141)

Net investment in the lease  490,377  938,165 

Group as a lessor – operating lease

The Group has classified various aircraft leases as operating lease, because they do not transfer substantially all of the 
risks and rewards incidental to the ownership of the assets. The following table sets out the maturity analysis of lease 
payments, showing the undiscounted lease payments to be received after the reporting date.

2021
RM’000

2020
RM’000

Within one year  –  22,319 
After one year but not more than five years  –  – 

Total undiscounted lease payments  –  22,319 
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29. LEASES (CONT’D.)

Group as a lessor – operating lease (cont’d.)

Lease income from lease contracts in which the Group acts as a lessor:

2021
RM’000

2020
RM’000

Finance lease
– Finance income on the finance lease receivables  16,143  50,768 

Operating lease
– Aircraft operating lease income  153,290  55,968 

30. PROVISION FOR RETIREMENT BENEFITS

The Group has unfunded, non-contributory and actuarially computed retirement benefit plans which provide retirement 
benefits to employees who reach the mandatory retirement age under the provisions of labour laws in Indonesia and 
the Philippines.

The amounts recognised in the statements of financial position as at 31 December are as follows:

Group

2021
RM’000

2020
RM’000

Present value of defined benefit obligation  81,084  97,667 

The movements in the present value of defined benefit obligation for the year ended 31 December are as follows:

Group

2021
RM’000

2020
RM’000

Defined benefit obligation at 1 January  97,667  74,951 

Recognised in income statement
– Current service cost 6,272  13,529 
– Interest cost  5,350  5,431 
Benefits paid  (3,273)  (2,042)
Past service cost  (15,051)  (2,751)

Remeasurement (gain)/loss recognised in other comprehensive income
– Changes in financial assumptions  (12,152)  8,899 
– Experience adjustments  (571)  (3,699)

Exchange differences 2,842  3,349 

Defined benefit obligation at 31 December  81,084  97,667 
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30. PROVISION FOR RETIREMENT BENEFITS (CONT’D.)

The principal actuarial assumptions used for the year ended 31 December are as follows:

2021 2020

Discount rate 4.99% – 7.49% 3.8% – 7.8%
Salary increase rate per annum 5% 5%
Average employee service life 19 – 25 years 19 – 22 years

Sensitivity analysis

As at 31 December, the sensitivity of the defined benefit obligation to changes in the weighted principal assumptions is 
as follows:

Impact on defined benefit obligation

Change in
assumption

Increase in
assumption

RM’000

Decrease in
assumption

RM’000

2021
Annual discount rate  +/- 1%  (737)  2,331 
Future annual salary increase rate  +/- 1%  2,042  (634)

2020
Annual discount rate  +/- 1%  (9,797)  12,040 
Future annual salary increase rate  +/- 1%  11,709  (9,757)

31. SHARE CAPITAL

No. of shares Group/Company

2021 2020 2021
RM’000

2020
RM’000

Ordinary shares
Issued and fully paid up:
As at 1 January  3,341,974  3,341,974  8,023,268  8,023,268 
Issued during the year
– Private placement 470,214  – 336,464  – 

Less: transaction cost – –  (5,597) –
– Acquisition of subsidiary  85,865  –  103,037  – 

As at 31 December  3,898,053  3,341,974  8,457,172  8,023,268 

(i) Private placement

On 21 January 2021, the Company announced that it proposed to undertake a private placement of up to 20% of 
the total number of issued shares of the Company or 668,394,816 shares (“Placement shares”) (“Proposed Private 
Placement”). The Proposed Private Placement will be undertaken in accordance with the general mandate pursuant 
to Sections 75 and 76 of the Companies Act 2016 and the “Additional Temporary Relief Measures to Listed Issuers” 
announced by Bursa Malaysia Securities Berhad (“Bursa”) on 16 April 2020 which increased the prescribed limit under 
Paragraph 6.03 of the Main Market Listing Requirements from 10% to 20%. The Company has obtained approval 
from its shareholders for the 20% General Mandate at its Annual General Meeting held on 28 September 2020.

On 10 February 2021, the Company announced that the first tranche of placement shares of 369,846,852 is price 
fixed at RM0.675 per share. On 9 March 2021, the Company announced that the second tranche of placement shares 
of 100,367,362 is price fixed at RM0.865 per share. The above two tranches raised a total of RM336.46 million.
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31. SHARE CAPITAL (CONT’D.)

(ii) Acquisition of subsidiary

On 22 March 2021, the Company entered into a Memorandum of Understanding with Aimia Holdings UK II Limited 
in relation to the proposed acquisition of the remaining 20% equity interest in BIGLIFE Sdn Bhd to be satisfied by 
the issuance of 85,864,583 ordinary shares in the Company to be allotted at an issue price of RM1.20 per share 
amounting to RM103 million (approximately USD25 million). On 21 June 2021 at the Extraordinary General Meeting, 
the above proposed acquisition was approved and BIGLIFE Sdn Bhd became a wholly owned subsidiary of the 
Group. The effect of the acquisition is reflected in the statement of changes in equity.

The holders of ordinary shares are entitled to receive dividends as and when declared by the Company. All ordinary 
shares carry one vote per share without restrictions and rank equally with regard to the Company’s residual assets.

32. SHARE-BASED PAYMENTS

Long Term Incentive Scheme (“LTIS”)

On 2 August 2021, the Company implemented a LTIS comprising an Employee Share Option Scheme (“ESOS”) and a Share 
Grant Scheme. The establishment of the LTIS, which involves up to 10% of the total number of issued shares of the 
Company at any point in time throughout the duration of the LTIS, is for the employees and directors of the Group who 
are eligible in accordance with the By-Laws governing the LTIS. The LTIS is administered by a committee appointed and 
duly authorised by the Board in accordance with the By-Laws.

The LTIS will be in force for a period of six (6) years commencing from 2 August 2021 and may be extended for a further 
period of up to 4 years immediately from the expiry of the first six years.

ESOS

On 3 August 2021, the Company granted 159,400,000 share options (“ESOS”) pursuant to the LTIS to selected eligible 
employees and directors of the Group. The ESOS will be vested on a 3 year-cliff vesting, i.e. 100% will be vested on 
31  August 2024, subject to the Company’s share price performance. Employees must remain in service for a period of 
3  years from the date of grant up to vesting date. The fair value of the ESOS is estimated at the date of grant using 
a Monte-Carlo simulation model blended with Black-Scholes model, taking into account the terms and conditions on 
which the ESOS were granted. The model simulates the share price and takes into account historical and expected 
dividends, risk-free rate, and the share price volatility of the Company so as to predict the share performance.

The exercise price of the ESOS is RM0.7425 which is equal to the 5-day Volume-weighted average market price (“VWAP”) 
of the shares immediately preceding the date of the ESOS award, with a discount of not more than ten per cent (10%). 
The vesting period and exercise period of the ESOS will be limited to the duration that the LTIS is in force. There is no 
cash settlement alternatives for the employees. The Group does not have a past practice of cash settlement for these 
awards.

The expense recognised for employee services received during the year are as follows:

Group Company

2021
RM’000

2021
RM’000

Expense arising from equity-settled share-based payment transactions  5,777  38 

There were no cancellations or modifications to the award in 2021.
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32. SHARE-BASED PAYMENTS (CONT’D.)

Movements during the year

The following table illustrates the number of, and movements in, ESOS during the year.

2021
’000

Outstanding at 1 January –
Granted during the year  159,400 
Forfeited during the year  (7,800)

Outstanding at 31 December  151,600 

The fair value of options granted during the year was RM0.282.

The exercise price for ESOS outstanding at the end of the year was RM0.7425.

The following table list the inputs to the model used for the ESOS for the year ended 31 December 2021:

 Share options 
 granted on 

 3 August 2021 

Fair value at the measurement date (RM)  0.282 
Expected volatility (%)  53.874 
Risk-free interest rate per annum (%)  2.242 
Expected life of ESOS (years)  6 
Model used  Monte-Carlo blended with Black-Scholes 

The expected life of the share options is based on historical data and current expectations and is not necessarily indicative 
of exercise patterns that may occur. The expected volatility reflects the assumption that the historical volatility is indicative 
of future trends, which may not necessarily be the actual outcome.

33. MERGER DEFICIT

Group

2021
RM’000

2020
RM’000

As at 1 January and 31 December  (5,507,594)  (5,507,594)

On 16 April 2018, the Company completed the internal reorganisation. Consequently, the merger deficit represents the 
difference between the purchase consideration to acquire AAB and the share capital of AAB.

Further, the Company has accounted for the acquisition of AAB Group as a continuation of the acquired entity. Therefore, 
the share capital of AAB is reflected as a merger reserve as at 31 December 2017.
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34. RESERVES

Remeasurement
 gain on

employee
 benefits

liability 

 Cash flow
hedge

reserve 
 Fair value

 reserve 

Share
option

reserves 
RCUIDS

reserves 
 Warrant
 reserves  Total 

Group  RM’000
 

 RM’000
 

 RM’000  RM’000 
(Note 34.1)

 RM’000 
(Note 34.2)

 RM’000
(Note 34.3) 

 RM’000
 

At 1 January 2021  (18,640)  (101,222)  (105,506)  –  –  –  (225,368)
Net change in fair value 5,284 43,248  102,805  –  –  – 151,337
Deferred tax recognised in other 

comprehensive income 26 (10,525)  –  –  –  – (10,499)
Amounts transferred to  

income statements – –  –  –  –  – –
Issuance of RCUIDS  –  –  –  –  154,360  112,736  267,096 
Transfer of cash flow hedge 

reserves  –  –  –  –  –  –  – 
Share-based payment expensed  –  –  –  5,968  –  –  5,968 
Transfer of fair value reserve of 

disposed investment securities to 
retained earnings  –  –  (27,213)  –  –  –  (27,213)

At 31 December 2021 (13,330) (68,499)  (29,914)  5,968  154,360  112,736 161,321

At 1 January 2020  4,833  38,466  103,768  –  –  –  147,067 
Net change in fair value  (22,956)  (72,760)  (209,274)  –  –  –  (304,990)
Deferred tax recognised in other 

comprehensive income  (517)  24,196  –  –  –  –  23,679 
Amounts transferred to income 

statements  –  (22,625)  –  –  –  –  (22,625)
Share of other comprehensive 

income of an associate  –  (68,499)  –  –  –  –  (68,499)

At 31 December 2020  (18,640)  (101,222)  (105,506)  –  –  –  (225,368)

 Fair value
 reserve 

 Share
option

reserves
 RCUIDS
reserves 

 Warrant
 reserves  Total 

Company  RM’000  RM’000  RM’000  RM’000  RM’000 

At 1 January 2021  (81,901)  –  –  –  (81,901)
Net change in fair value  81,901  –  –  –  81,901 
Issuance of RCUIDS  –  –  154,360  112,736  267,096 
Implementation of LTIS  –  6,044  –  –  6,044 

At 31 December 2021  –  6,044  154,360  112,736  273,140 

At 1 January 2020  60,345  –  –  –  60,345 
Net change in fair value  (142,246)  –  –  –  (142,246)

At 31 December 2020  (81,901)  –  –  –  (81,901)

F I N A N C I A L  S T A T E M E N T SA N N U A L  R E P O R T  2 0 2 1 2 9 3



34. RESERVES (CONT’D.)

34.1 Share option reserves

The share option reserves is used to recognise the value of equity-settled share based payments provided to 
selected eligible employees and directors of the Group, as part of their remuneration. Refer to Note 32 for further 
details of this plan.

34.2 RCUIDS reserves

The RCUIDS reserves comprise the equity component of the RCUIDS. It represents the residual of the RCUIDS after 
deducting the fair value of the liability component and the embedded derivative component. The amount is presented 
net of transaction costs and deferred tax liabilities.

During the financial year, no RCUIDS were converted into ordinary shares. The number of RCUIDS outstanding as 
at 31 December 2021 was 1,299,350,959.

34.3 Warrant reserves

On 31 December 2021, the Company issued 649,675,479 warrants (“Warrants”) pursuant to the Rights Issue of 
RCUIDS. The Warrants is constituted by a deed poll dated 18 November 2021. The warrant reserve comprises the 
fair value of the free detachable warrants arising from the Rights Issue.

The salient features of the Warrants are as follows:

(a) Each Warrant entitles the registered holder to subscribe for one new ordinary share of the Company at an 
exercise price of RM1.00 per Warrant at any time during the period from 31 December 2021 up to expiry date 
of the Warrants on 31 December 2028;

(b) The new ordinary shares to be issued upon the exercise of the Warrants shall, upon allotment and issuance, 
rank equally in all respects with the then existing ordinary shares, save and except that they shall not be 
entitled to any dividends, rights, allotments and/or other distributions which the entitlement date precedes the 
allotment date of the new ordinary shares allotted pursuant to the exercise of the Warrants;

(c) Any Warrants which have not been exercised at the expiry date of the Warrants on 31 December 2028 shall 
lapse and cease to be valid for any purposes.

As at 31 December 2021, 649,675,479 Warrants remain unexercised.

35. COMMITMENTS

Capital commitments not provided for in the financial statements are as follows:

Group

2021
RM’000

2020
RM’000

Property, plant and equipment:
– Approved and contracted for 97,163,376 124,855,115

The approved and contracted for capital commitments for the Group are in respect of aircraft purchase. The future 
commitments of aircraft purchase are as follows:

Group

2021
RM’000

2020
RM’000

Not later than 1 year  –  – 
Later than 1 year and not later than 5 years  7,688,395  6,466,929 
Later than 5 years  89,474,981  118,388,186 

 97,163,376  124,855,115 
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36. SEGMENTAL INFORMATION

Operating segments are reported in a manner consistent with the internal management reporting provided to the Board 
of Directors. On 27 January 2022, the shareholders have approved the change of the Company name to Capital A Berhad. 
The change of name offers a better reflection of the Group’s core business and its future undertakings in tandem with 
its rapid transformation as it has gone beyond its beginnings as an airline into a digital travel and lifestyle services 
group which continues to gain strong momentum. This structural change would help facilitate strong projected growth 
in the Group’s portfolio businesses. It will also set the tone of the Group as it expands into new horizons and allay 
concerns of being a group that was intrinsically an airline.

Consequently, the segmental information provided to the Board of Directors of the Company had been improved to reflect 
the focus on portfolio of businesses. The comparative segmental information have been restated to reflect the current 
classification.

The segmental information provided to the CEO for the reportable segments are as follows:

 Asia Digital  Total  Elimination 
 Aviation  Engineering  SuperApp  Teleport  BigPay  Others  Segments  adjustments  Total 

2021  RM’000  RM’000  RM’000  RM’000  RM’000  RM’000  RM’000  RM’000  RM’000 

Revenue 1,573,022  101,333 150,016  551,231  21,615 15,574 2,412,791 (576,605) 1,836,186
Staff costs  (485,307)  (72,215)  (113,338)  (37,800)  (28,828)  (59,714)  (797,202) 1,564 (795,638)
Fuel costs  (393,941)  –    –    –    –    –    (393,941)  –    (393,941)
Maintenance and overhaul (811,808)  (5,795) – –  –   –  (817,603) 336,984 (480,619)
User charges and other related 

expenses  (228,940)  –    (34,010)  (574,062)  –   (50) (837,062) 76,525  (760,537)
Other Operating expenses  (381,690)  (10,124) (140,025) (3,475)  (111,217) (29,789) (676,360) 134,128 (542,192)
Other income  550,543  –    (1,782)  7,319  287 52 556,419 (444,715) 111,704

EBITDA (178,121)  13,199 (139,139)  (56,787)  (118,143) (73,927) (552,918) (472,119) (1,025,037)
Depreciation & amortisation (1,820,572)
Interest expense (679,807)
Interest income 35,314
Net fair value gains on 

derivatives  31,377 
Share of results of associates/ 

joint venture (45,227)
Foreign exchange loss (71,084)

Loss before tax (3,575,036)

Segment assets  26,742,724  291,062  345,851  141,321  293,384 1,963,411 29,777,753 (10,352,151) 19,425,602
Unallocated corporate assets  165,397 
Associates 438,004
Joint ventures  878 

Total assets 20,029,881

Segment total liabilities  36,528,419  62,044  421,944  161,505  434,889 764,111 38,372,912 (12,742,565) 25,630,347
Unallocated corporate liabilities  822,437 

Total liabilities 26,452,784

There is no single customer who contributed to 10% or more of the Group’s total revenue.
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36. SEGMENTAL INFORMATION (CONT’D.)

The segmental information provided to the CEO for the reportable segments are as follows: (cont’d.)

 Asia Digital  Total  Elimination 
 Aviation  Engineering  SuperApp  Teleport  BigPay  Others  Segments  adjustments  Total 

2020  RM’000  RM’000  RM’000  RM’000  RM’000  RM’000  RM’000  RM’000  RM’000 

Revenue 3,047,503  19,027 117,363  295,126 17,606 1,473 3,498,098 (223,699)  3,274,399 
Staff costs  (1,038,339)  (18,355)  (47,740)  (17,161)  (22,316) (22,907) (1,166,818) 637  (1,166,181)
Fuel costs  (1,962,679)  –    –    –    –    –    (1,962,679)  –    (1,962,679)
Maintenance and overhaul (636,931)  –   – –  –    –    (636,931)  103,185  (533,746)
User charges and other related 

expenses  (652,545)  –    (34,373)  (274,300)  –   (512) (961,730) 258,163  (703,567)
Other operating expenses  (1,881,555)  (263)  (60,600)  (10,033)  (78,443) (249,600) (2,280,494) (319,706)  (2,600,200)
Other income  794,499  –    14,373  1,394  1 11,942 822,209 (479,941)  342,718 

EBITDA (2,330,047)  409 (10,977) (4,974) (83,152) (259,604) (2,688,345) (660,911)  (3,349,256)
Depreciation & amortisation  (2,072,998)
Interest expense  (713,651)
Interest income  115,944 
Net fair value losses on 

derivatives  (141,953)
Share of results of associates/

joint venture  (63,515)
Gain on disposal of investment 

in an associate  152,911 
Fair value of retained interest 

in a previous associate  76,456 
Foreign exchange gain  444,763 

Loss before tax  (5,551,299)

Segment assets  26,576,191  28,536  288,743  105,582  125,092  1,054,297  28,178,441 (8,796,694) 19,381,747
Associates  482,754 
Joint ventures  1,332 

Total assets 19,865,833

Segment total liabilities  32,090,663  21,292  117,453  42,030  343,027  821,921  33,436,386 (10,000,759) 23,435,627

There is no single customer who contributed to 10% or more of the Group’s total revenue.
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37. SIGNIFICANT RELATED PARTY TRANSACTIONS

In addition to the related party disclosures mentioned elsewhere in the financial statements, set out below are other 
significant related party disclosures.

Entities listed under investment in subsidiaries, associates and joint ventures are all considered related parties. Further, 
the following party with common shareholders and/or directors are also considered related parties for disclosure purposes.

(i) AirAsia X Berhad
(ii) Tune Insurance Malaysia Berhad
(iii) Queens Park Rangers Holdings Ltd
(iv) Thai AirAsia X Co. Ltd
(v) PT Indonesia AirAsia Extra
(vi) Tune Money International Sdn Bhd

All related party transactions were carried out on agreed terms and conditions.

Related party transactions also include transactions with entities that are controlled, jointly controlled or significantly 
influenced directly or indirectly by any key management personnel or their close family members, where applicable.

Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

(a) Income:

Aircraft lease income owned and leased aircraft
– Thai AirAsia Co. Ltd 197,400 7,369 – –

Office rental income
– AirAsia X Berhad 3,384 1,029 – –

In–flight entertainment system and software 
charged by Rokki Sdn Bhd

– AirAsia X Berhad – 1,183 – –

Ground handling services charged by Ground Team 
Red Sdn Bhd

– AirAsia X Berhad 3,412 7,769 – –

Sale of loyalty point from BIGLIFE Sdn Bhd
– AirAsia X Berhad – 1,707 – –
– Thai AirAsia Co. Ltd 1,206 6,855 – –
– Thai AirAsia X Co. Ltd – 612 – –

Turnaround charges and marketing funds charged 
by AirAsia (Guangzhou) Aviation Service Limited

– AirAsia X Berhad 101 3,225 – –

Travelling – accommodation charged by Tune Hotel 883 – – –

Fees charged to associates and related parties 
providing commercial air transport services – 37,487 – –

Commission on travel insurance for passengers 
charged to Tune Insurance Malaysia Berhad 1,230 – – –

F I N A N C I A L  S T A T E M E N T SA N N U A L  R E P O R T  2 0 2 1 2 9 7



Group Company

2021
RM’000

2020
RM’000

2021
RM’000

2020
RM’000

(b) Recharges:

Recharges of expenses to
– Thai AirAsia Co. Ltd – 416,161 – –
– AirAsia X Berhad 15,322 229,777 – –
– AirAsia (India) Limited 155,942 116,905 – –
– PT Indonesia AirAsia Extra – 3,056 – –
– Thai AirAsia X Co. Ltd 6,447 171,993 – –
– AirAsia Japan Co., Ltd – 9,061 – –

(c) Other income/(expenses):

Maintenance reserve fund charged to
– Thai AirAsia Co. Ltd 62,451 160,851 – –
– AirAsia (India) Limited 4,470 33,905 – –
– PT Indonesia AirAsia Extra – 10,438 – –
– AirAsia Japan Co., Ltd – 6,472 – –

Purchase of cargo transportation capacity
– AirAsia X Berhad – 86,273 – –

Purchase of charter spaces
– AirAsia X Berhad 203,706 – – –
– Thai AirAsia X Co. Ltd 173,087 – – –

Provision of lounge services
– AirAsia X Berhad – 280 – –

Management fees paid to AirAsia SEA Ltd  
(formerly known as AirAsia Group (IHQ) Ltd) 18,754 – (72) (10,467)

Loyalty point redemption
– AirAsia X Berhad – (3,693) – –
– Thai AirAsia Co. Ltd (3,461) (9,758) – –
– Thai AirAsia X Co. Ltd – (1,103) – –

Management fees charged to associates and 
related parties 47 5,596 – –

37. SIGNIFICANT RELATED PARTY TRANSACTIONS (CONT'D.)
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38. FINANCIAL INSTRUMENTS

Group

Measured at
amortised costs

RM’million

 Measured 
 at FVTPL 

 RM’million

 Measured 
 at FVOCI 

 RM’million
 Total 

 RM’million

31 December 2021

Financial assets as per statements of financial 
position

Investment securities (Note 15) – 44 200 244
Receivables (excluding prepayments and deposits 

for aircraft maintenance) – – – –
Amounts due from associates (Note 23) 67 – – 67
Amounts due from related parties (Note 24) 134 – – 134
Deposits on aircraft purchase (Note 19) 610 – – 610
Derivative financial instruments (Note 20) – 165 – 165
Deposits, cash and bank balances (Note 25) 1,257 – – 1,257
Finance lease receivables (Note 29) 490 – – 490

Total 2,558 209 200 2,967

Group (cont’d.)

Liabilities
at FVPTL

 RM’million

Other
liabilities

 RM’million
 Total 

 RM’million

31 December 2021

Financial liabilities as per statements of financial position

Borrowings (Note 28)  –  2,310  2,310 
Derivative financial instruments (Note 20)  33  –  33 
Trade and other payables (Note 26)  – 2,602 2,602
Aircraft maintenance payables and provisions (excluding provisions 

and maintenance reserve funds) (Note 27)  –  2,502  2,502 
Amounts due to associates (Note 23)  –  43  43 
Amounts due to related parties (Note 24)  – 130 130
Lease liabilities (Note 29)  – 14,295 14,295

Total  33 21,882 21,915
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38. FINANCIAL INSTRUMENTS (CONT’D.)

Group

Measured at
amortised costs

RM’million

 Measured 
 at FVTPL 

 RM’million

 Measured 
 at FVOCI 

 RM’million
 Total 

 RM’million

31 December 2020

Financial assets as per statements of financial 
position

Investment securities (Note 15)  –  93  379  472 
Receivables (excluding prepayments and deposits 

for aircraft maintenance)  738  –  –  738 
Amounts due from associates (Note 23)  360  –  –  360 
Amounts due from related parties (Note 24)  107  –  –  107 
Deposits on aircraft purchase (Note 19)  590  –  –  590 
Derivative financial instruments (Note 20)  –  –  78  78 
Deposits, cash and bank balances (Note 25)  534  –  –  534 
Finance lease receivables (Note 29)  938  –  –  938 

Total  3,267  93  457  3,817 

Group (cont’d.)

Liabilities
at FVOCI

 RM’million

Financial
liabilities

 RM’million
 Total 

 RM’million

31 December 2020

Financial liabilities as per statements of financial position

Borrowings (Note 28)  –  1,289  1,289 
Derivative financial instruments (Note 20)  65  135  200 
Trade and other payables (Note 26)  – 2,782 2,782
Aircraft maintenance payables and provisions (excluding provisions 

and maintenance reserve funds) (Note 27)  –  2,377  2,377 
Amounts due to associates (Note 23)  –  36  36 
Amounts due to related parties (Note 24)  –  50  50 
Lease liabilities (Note 29)  –  12,435  12,435 

Total  65 19,104 19,169
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38. FINANCIAL INSTRUMENTS (CONT’D.)

Company

 Measured at
amortised costs

 RM’million

Measured 
at FVTPL

 RM’million
 Total 

 RM’million

31 December 2021

Assets as per statements of financial position

Amount due from a subsidiary (Note 22)  1,092  –  1,092 
Amounts due from associates (Note 23)  10  –  10 
Amounts due from related parties (Note 24)  1  –  1 
Deposits, cash and bank balances (Note 25)  562  –  562 
Derivative financial instruments (Note 20)  – 165 165

   1,665 165 1,830

Other
financial 
liabilities

 RM’million

Liabilities as per statements of financial position

Trade and other payables (Note 26)  8 
Amounts due to subsidiaries (Note 22)  213 

 221 

Company

 Measured at
amortised costs

 RM’million

Measured
at FVOCI

 RM’million
 Total 

 RM’million

31 December 2020

Assets as per statements of financial position

Investment securities (Note 15)  –  175  175 
Amount due from a subsidiary (Note 22)  546  –  546 
Deposits, cash and bank balances (Note 25)  1  –  1 

 547  175  722 

Other
financial 
liabilities

 RM’million

Liabilities as per statements of financial position

Trade and other payables (Note 26)  7 
Amounts due to subsidiaries (Note 22)  462 

 469 
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39. FINANCIAL RISK MANAGEMENT POLICIES

The Group is exposed to market risk (including fuel price risk, interest rate risk and foreign currency risk), credit risk and 
liquidity risk. The Group uses financial instruments such as fuel swaps, interest rate swaps and caps, and foreign currency 
forwards to mitigate its financial risks.

The Board of Directors is responsible for setting the objectives and underlying principles of financial risk management 
for the Group. The management team then establishes detailed policies such as risk identification and measurement, 
exposure limits and risk management strategies. Financial risk management policies and procedures are reviewed regularly 
to reflect changes in the market condition and the Group’s activities.

The Group also seeks to ensure that the financial resources that are available for the development of the Group’s 
businesses are constantly monitored and managed vis-a-vis its ongoing exposure to fuel price, interest rate, foreign 
currency, credit, liquidity and cash flow risks.

The policies in respect of the major areas of treasury activities are as follows:

(a) Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of 
changes in market prices such as foreign exchange rates, jet fuel prices and interest rates. The objective of market 
risk management is to manage and control market risk exposure within acceptable parameters while optimising the 
return on risk.

(i) Fuel price risk

The Group is exposed to jet fuel price risk and seek to hedge its fuel requirements using fuel swaps (Note 20). 
If a barrel of jet fuel/Brent oil at 31 December 2021 had been USD5 higher/lower with all other variables held 
constant, the impact on the post-tax profit and equity are as follows:

2021 2020

+USD5
RM’million

-USD5
RM’million

+USD5
RM’million

-USD5
RM’million

Impact on other comprehensive income  –  –  26  (26)

(ii) Interest rate risk

Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate because 
of changes in market interest rates. Fair value interest rate risk is the risk that the fair value of a financial 
instrument will fluctuate due to changes in market interest rates.

Interest rate exposure arises from the Group’s floating rate borrowings and is managed by entering into derivative 
financial instruments. Derivative financial instruments are used, as far as possible and where appropriate, to 
generate the desired fixed interest rate profile. Surplus funds are placed with reputable financial institutions.

The Group manages its cash flow interest rate risk by entering into a number of immediate interest rate swap 
contracts and cross currency swap contracts that effectively converts its existing long-term floating rate debt 
facilities into fixed rate debt (Note 20).

If interest rate on USD denominated borrowings at 31 December 2021 and 31 December 2020 had been 60 
basis points higher/lower with all other variables held constant, the impact on the post-tax profit for the year 
and equity arising from the cash flow interest rate risk would be minimal when considered with the hedging of 
the floating rate loans (Note 20).
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39. FINANCIAL RISK MANAGEMENT POLICIES (CONT’D.)
 
The policies in respect of the major areas of treasury activities are as follows: (cont’d.)

(a) Market risk (cont’d.)

(ii) Interest rate risk (cont’d.)

If interest rate on USD denominated borrowings at 31 December 2021 and 31 December 2020 had been 60 
basis points higher/lower with all other variables held constant, the impact on the post-tax profit for the financial 
year and equity, as a result of an increase/decrease in the fair value of the interest rate derivative financial 
instruments under cash flow hedges are tabulated below. The impact on post-tax profits arises only from 
derivative held for trading, and the impact to other comprehensive income arises from derivative designated as 
hedging instruments are as follows:

2021 2020

+60bps
RM’million

-60bps
RM’million

+60bps
RM’million

-60bps
RM’million

Impact on post tax profits (15) (47)  (44)  (86)

The remaining terms of the outstanding interest rate derivative contracts of the Group at balance sheet date, 
which are all denominated in USD, are as follows:

2021
RM’million

2020
RM’million

Later than 1 year but less than 5 years:
Interest rate caps  –  – 
Interest rate swaps  –  – 

Later than 5 years:
Interest rate swaps 688  734 
Cross currency interest rate swaps  –  – 

688  734 

(iii) Foreign currency risk

The Group is exposed to foreign currency exchange risk. These exposures are managed, to the extent possible, 
by natural hedges that arise when payments for foreign currency payables are matched against receivables 
denominated in the same foreign currency or whenever possible, by intragroup arrangements and settlements.

As at 31 December 2021, the Group has not hedged any of its USD denominated borrowings.

In prior year, the Group has not hedged any of its USD denominated borrowings.

The exposure to other foreign currency risk of the Group is not material and hence, sensitivity analysis is not 
presented.

The Group’s currency exposure profile of financial instruments denominated in currencies other than the functional 
currency is presented in the respective financial asset and financial liabilities notes.
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39. FINANCIAL RISK MANAGEMENT POLICIES (CONT’D.)

The policies in respect of the major areas of treasury activities are as follows: (cont’d.)
 

(b) Credit risk

Credit risk is the risk of financial loss to the Group and the Company if a customer or a counter party to a financial 
instrument fails to meet its contractual obligations and arises principally from the Group’s receivables from customers, 
cash and cash equivalents and other financial assets.

The Group’s and the Company’s exposure to credit risks or the risk of counterparties defaulting arises mainly from 
various deposits and bank balances, receivables, deposits for aircraft purchase and derivative financial instruments. 
As the Group and the Company do not hold collateral, the maximum exposure to credit risks is represented by the 
total carrying amount of these financial assets in the balance sheet. Prepayment for engine maintenance to the 
service provider are also deemed by the Group as having credit risk in the event counterparties do not fulfil the 
obligation.

Credit risks are controlled by the application of credit approvals, limits and monitoring procedures. Credit risks are 
minimised by monitoring receivables regularly. In addition, credit risks are also controlled as majority of the Group’s 
deposits and bank balances and derivative financial instruments are placed or transacted with major financial 
institutions and reputable parties. The Directors are of the view that the possibility of non-performance by the 
majority of these financial institutions is remote on the basis of their financial strength and support of their respective 
governments.

The Group generally has no concentration of credit risk arising from trade receivables.

(c) Liquidity and cash flow risk

The Group’s and the Company’s policy on liquidity risk management is to maintain sufficient cash and cash equivalents 
and to have available funding through adequate amounts of committed credit facilities and credit lines for working 
capital requirements.

Following the COVID-19 pandemic, the liquidity of the Group is impacted as it is influenced by the booking and 
payment pattern of passengers which saw a decline. Further details are as disclosed in Note 45.

The management will continue to monitor liquidity reserves and rolling cash flow forecasts throughout the year based 
on the measures put in place as disclosed in Note 45 and also potential impact from events outside the Group’s 
control.
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39. FINANCIAL RISK MANAGEMENT POLICIES (CONT’D.)

The policies in respect of the major areas of treasury activities are as follows: (cont’d.)
 

(c) Liquidity and cash flow risk (cont’d.)

The table below analyses the Group’s payables, non-derivative financial liabilities, gross-settled and net-settled 
derivative financial liabilities and the Company’s payables into relevant maturity groupings based on the remaining 
period at the balance sheet date to the contractual maturity date. The amounts disclosed in the table below are 
the contractual undiscounted cash flows.

 Less than Over 
 1 year  1-2 years  2-5 years  5 years 

Group RM’million RM’million RM’million RM’million

At 31 December 2021

Term loans 418 104 720 68
Revolving credit 78 1 5 2
Swap creditors loan 220  –  –  – 
Trade and other payables (Note 26) 2,309 293  –  – 
Aircraft maintenance payables 81 66 51  – 
Lease liabilities  1,952  1,864  5,017  6,199 
Amounts due to associates 43  –  –  – 
Amounts due to related parties 130  –  –  – 

5,231 2,328 5,793 6,269

At 31 December 2020

Term loans  354  57  156  120 
Revolving credit  121  –  –  – 
Swap creditors loan  602  6  –  – 
Trade and other payables (Note 26)  2,509 273  –  – 
Aircraft maintenance payables  194  579  433  1,432 
Lease liabilities  2,252  2,000  4,619  4,647 
Amounts due to associates  36  –  –  – 
Amounts due to related parties  50  –  –  – 

6,118 2,915  5,208  6,199 
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39. FINANCIAL RISK MANAGEMENT POLICIES (CONT’D.)

The policies in respect of the major areas of treasury activities are as follows: (cont’d.)
 

(c) Liquidity and cash flow risk (cont’d.)

 Less than Over 
 1 year  1-2 years  2-5 years  5 years 

Company RM’million RM’million RM’million RM’million

At 31 December 2021

Trade and other payables  8  –  –  – 
Amounts due to subsidiaries  213  –  –  – 

 221  –  –  – 

At 31 December 2020

Trade and other payables  7  –  –  – 
Amounts due to subsidiaries  462  –  –  – 

 Less than Over 
 1 year  1-2 years  2-5 years  5 years 

Group RM’million RM’million RM’million RM’million

At 31 December 2021

Net-settled derivatives
Trading  –  –  –  – 
Hedging  –  –  – 688

At 31 December 2020

Net-settled derivatives
Trading  –  –  –  65 
Hedging  115  –  –  – 

(d) Capital risk management

The Group’s and the Company’s objectives when managing capital are to safeguard the Group’s and the Company’s 
ability to continue as a going concern and to maintain an optimal capital structure so as to provide returns for 
shareholders and benefits for other stakeholders.

In order to optimise the capital structure, or the capital allocation amongst the Group’s and the Company’s various 
businesses, the Group and the Company may adjust the amount of dividends paid to shareholders, return capital to 
shareholders, issue new shares, take on new debts or sell assets to reduce debt.

The Group’s and the Company’s overall strategy remains unchanged from 2019.

Consistent with others in the industry, the Group and the Company monitors capital utilisation on the basis of the 
net gearing ratio. This net gearing ratio is calculated as net debts divided by total equity. Net debts are calculated 
as total borrowings (including “short-term and long-term borrowings” as shown in the Group’s and the Company’s 
balance sheet) add lease liabilities less deposit, cash and bank balances.
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39. FINANCIAL RISK MANAGEMENT POLICIES (CONT’D.)

The policies in respect of the major areas of treasury activities are as follows: (cont’d.)

(d) Capital risk management (cont’d.)

The net gearing ratio as at 31 December 2021 and 31 December 2020 are as follows:

Group Company

2021
RM’million

2020
RM’million

2021
RM’million

2020
RM’million

Total borrowings (Note 28)  2,310  1,289  –  – 
Lease liabilities (Note 29) 14,295  12,435  –  – 
Less: Deposit, cash and bank balances (Note 25)  (1,257)  (534)  (562)  (1)

Net debts 15,348  13,190  (562)  (1)

Total equity  (6,423)  (3,570)  9,299  8,547 

Net Gearing Ratio (times)  N/A  N/A  N/A  N/A 

During the financial year, the Group’s operations were significantly affected by the COVID-19 pandemic which led 
to operating losses. The Group has been relying on debt compared to its equity to finance the Group’s operations 
which resulted in a negative net gearing ratio.

The Group is in compliance with all externally imposed capital requirements for the financial years ended 31 December 
2021 and 31 December 2020.

(e) Fair value measurement

The carrying amounts of cash and cash equivalents, trade and other current assets, and trade and other liabilities 
approximate their respective fair values due to the relatively short-term maturity of these financial instruments. The 
fair values of other classes of financial assets and liabilities are disclosed in the respective notes to financial 
statements.

Determination of fair value and fair value hierarchy

The Group’s financial instruments are measured in the statement of financial position at fair value. Disclosure of fair 
value measurements are by level of the following fair value measurement hierarchy:

– Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1);

– Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly 
(that is, as prices) or indirectly (that is, derived from prices) (level 2);

– Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) 
(level  3).
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39. FINANCIAL RISK MANAGEMENT POLICIES (CONT’D.)

The policies in respect of the major areas of treasury activities are as follows: (cont’d.)

(e) Fair value measurement (cont’d.)

Determination of fair value and fair value hierarchy (cont’d.)

The following table presents the Group’s and Company’s assets and liabilities that are measured at fair value.

 Level 1  Level 2  Level 3  Total 
Group RM’million RM’million RM’million RM’million

31 December 2021

Assets

Financial assets at fair value through profit or loss
 – Early redemption option  – 165  – 165
Investment securities  81  44  119  244 

 81 209  119 409

Liabilities

Financial liabilities at fair value through profit or 
loss

 – Trading derivatives  –  33  –  33 

 –  33  –  33 

 Level 1  Level 2  Level 3  Total 
Group RM’million RM’million RM’million RM’million

31 December 2020

Assets

Derivatives used for hedging  –  78  –  78 
Investment securities  220  92  160  472 

 220  170  160  550 

Liabilities

Financial liabilities at fair value through profit or 
loss

 – Trading derivatives  –  65  –  65 
Derivatives used for hedging  –  135  –  135 

 –  200  –  200 
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39. FINANCIAL RISK MANAGEMENT POLICIES (CONT’D.)

The policies in respect of the major areas of treasury activities are as follows: (cont’d.)

(e) Fair value measurement (cont’d.)

The following table presents the Group’s and Company’s assets and liabilities that are measured at fair value. 
(cont’d.)

 Level 1  Level 2  Level 3  Total 
Company RM’million RM’million RM’million RM’million

31 December 2021

Assets
Financial assets at fair value through profit or loss
 – Early redemption option – 165 – 165

31 December 2020

Assets

Investment securities  133  43 –  176 

Financial instruments are classified as Level 1 if their value is observable in an active market. Such instruments are 
valued by reference to unadjusted quoted prices for identical assets or liabilities in active markets where the quoted 
prices are readily available, and the price represents actual and regularly occurring market transactions. An active 
market is one in which transactions occur with sufficient volume and frequency to provide pricing information on an 
on-going basis. These would include actively traded listed equities and actively exchange-traded derivatives.

Where fair value is determined using unquoted market prices in less active markets or quoted prices for similar assets 
and liabilities, such instruments are generally classified as Level 2. In cases where quoted prices are generally not 
available, the Group and Company then determine fair value based upon valuation techniques that use as inputs, 
market parameters including but not limited to yield curves, volatilities and foreign exchange rates. The majority of 
valuation techniques employ only observable market data and so reliability of the fair value measurement is high. 
These would include certain bonds, government bonds, corporate debt securities, repurchase and reverse purchase 
agreements, loans, credit derivatives, certain issued notes and the Group’s and Company’s over the counter (“OTC”) 
derivatives. Specific valuation techniques used to value financial instruments include:

• The fair value of interest rate swaps is calculated as the present value of the estimated future cash flows based 
on observable yield curves;

• The fair value of forward foreign exchange contracts is determined using forward exchange rates at the balance 
sheet date, with the resulting value discounted back to present value;

• The fair value of fuel swap contracts is determined using forward fuel price at the balance sheet date, with the 
resulting value discounted back to present value.

Financial instruments are classified as Level 3 if their valuation incorporates significant inputs that are not based 
on observable market data (unobservable inputs). Such inputs are generally determined based on observable inputs 
of a similar nature, historical observations on the level of the input or other analytical techniques, including discounted 
cash flow projections.
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40. UNCONSOLIDATED STRUCTURED ENTITIES

The Group has set up Merah entities, special purpose companies (“SPC”) pursuant to aircraft related borrowings obtained 
from various financial institutions. Under the arrangement, the Group enters into an Aircraft Instalment Sale Agreement 
with the SPC, permitting the Group to possess and operate each of the Airbus A320 aircraft financed under the facility.

The SPC are orphan trust companies in which the Group has no equity interest. The SPC do not incur any losses or earn 
any income during the financial year ended 31 December 2021. The aircraft and the corresponding term loans and finance 
costs associated with the SPC have been recognised by the Group upon the purchase of the aircraft.

The Group does not provide any financial support to the SPC or have any contractual obligation to make good the 
losses, if any.

The details of the Merah entities are as follows:

Name Incorporation Purpose

Merah Satu Limited Labuan, Malaysia Aircraft financing special purpose company
Merah Lima Limited Labuan, Malaysia Aircraft financing special purpose company
Merah Enam Limited Labuan, Malaysia Aircraft financing special purpose company
Merah Sebelas Limited Labuan, Malaysia Aircraft financing special purpose company
Merah Duabelas Limited Labuan, Malaysia Aircraft financing special purpose company
Merah Tigabelas Limited Labuan, Malaysia Aircraft financing special purpose company
Merah Empatbelas Limited Labuan, Malaysia Aircraft financing special purpose company
Merah Enambelas Limited Labuan, Malaysia Aircraft financing special purpose company
Merah Duapuluh Limited Labuan, Malaysia Aircraft financing special purpose company
Merah Duapuluhtujuh Limited Labuan, Malaysia Aircraft financing special purpose company
Merah Tigapuluhsatu Limited Labuan, Malaysia Aircraft financing special purpose company

All the above entities are in the process of dissolution.

41. RECLASSIFICATION

On 27 January 2022, the shareholders have approved the change of the Company name to Capital A Berhad. The change 
of name offers a better reflection of the Group’s core business and its future undertakings in tandem with its rapid 
transformation as it has gone beyond its beginnings as an airline into a digital travel and lifestyle services group which 
continues to gain strong momentum.

Following the expansion of the core business, to better reflect the revenue generation sources, the Group reclassified the 
digital travel and lifestyle services revenues from other income to revenue. The corresponding changes had been made 
to the revenue and other income of prior years as disclosed below:

 As    As  
previously disclosed Reclassification  restated 

 RM'000  RM'000  RM'000 

Revenue  3,131,213  143,186  3,274,399 
Other income  471,561  (128,843)  342,718 
Other operating expense  (2,585,857)  (14,343)  (2,600,200)

Restatement from prior year receivable and prepayments to trade and others payables on the reclassification of negative balance 
in prepaid agent for presentation purpose as disclosed below: 

 As    As  
previously disclosed Reclassification  restated 

 RM'000  RM'000  RM'000 

Receviables and prepayments 903,294 201,775 1,105,069
Trade and other payables (2,307,125) (201,775) (2,508,900)
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42. SIGNIFICANT EVENTS

(i) Private placement

During the financial year, the Company completed the private placement of 470.2 million shares at RM336.5 million 
as disclosed in Note 31.

(ii) Acquisition of remaining 20% equity interest in BIGLIFE Sdn Bhd

On 21 June 2021, the Group completed acquisition of the remaining equity interest in BIGLIFE for a purchase 
consideration of RM103 million to be satisfied wholly via issuance of 85.9 million new ordinary shares of the Company 
at an issue price of RM1.20 per share as disclosed in Note 12 and Note 31 respectively.

(iii) Acquisition of Velox Technology (Thailand) Co Ltd

On 27 July 2021, the Group completed the acquisition of Velox Technology (Thailand) Co Ltd. for a purchase 
consideration of USD40 million. The impact of the acquisition is as disclosed in Note 12.

(iv) Acquisition of Delivereat Sdn Bhd

On 4 November 2021, the Group acquired 100% of the equity interest in DeliverEat, a local Malaysia food delivery 
platform, valued at USD9.8 million (equivalent to RM41 million). The impact of the acquisition is as disclosed in Note 
12.

(v) Restructuring of AAV

On 15 December 2021, the Group completed its disposal of its shares in TAA and acquired shares in Asia Aviation 
Public Company Limited (“AAV”), the holding company of TAA. Further information and impact of the said restructuring 
is as disclosed in Note 14.

(vi) Completion of RCUIDS

On 12 July 2021, the Company announced that it proposed to undertake a renounceable rights issue of up to 
RM1,024,058,370 in nominal value of a 7-year RCUIDS of RM0.75 on the basis of 2 RCUIDS with 1 free detachable 
warrant for every 6 ordinary shares in the Company. Based on the nominal value of the RCUIDS of RM0.75 each, 
the Proposed Rights Issue will result in the issuance of up to 1,365,411,160 RCUIDS together with up to 682,705,580 
new warrants.

The above proposal was approved by shareholders at an Extraordinary General Meeting held on 11 November 2021 
and the RCUIDS exercise is completed on 31 December 2021 as disclosed in Note 28.

43. OTHER MATTERS

Litigations involving AAB and Malaysia Airports (Sepang) Sdn Bhd (“MASSB”)

In prior years, AirAsia Berhad (“AAB”), a wholly owned subsidiary of the Company, received a Writ of Summons and 
Statement of Claim (“Claim”) dated 10 December 2018 and on 31 January 2019, Malaysia Airports (Sepang) Sdn Bhd 
(“MASSB”) filed claims at the High Court of Malaya at Kuala Lumpur, claiming the additional RM23 per Passenger Services 
Charges (“PSC”) which AAB was required to collect effective 1 July 2018.

On 18 July 2019, the Kuala Lumpur High Court, inter alia, allowed MASSB’s application for summary judgment against 
AAB and ordered AAB to pay MASSB:

(a) RM9,395,856.50 in outstanding PSC and RM90,055.50 in outstanding LPC for Suit 816; and

(b) RM4,614,329.00 in outstanding PSC and RM40,577.47 in outstanding LPC for Suit 58.

On 22 July 2019, AAB filed appeals in the Court of Appeal against the aforesaid High Court decision.
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43. OTHER MATTERS (CONT’D.)

Litigations involving AAB and Malaysia Airports (Sepang) Sdn Bhd (“MASSB”) (cont’d.)

On 18 September 2019, AAB paid a sum of RM14 million (being the amounts specified in the Garnishee Show Cause 
Orders dated 23 August 2019) to MASSB to defray the garnishee execution proceedings. The payment was made by AAB 
without prejudice to AAB’s rights, including AAB’s rights in the appeals made in relation to the judgement order dated 
18 July 2019 and any connected interlocutory applications.

On 2 October 2019, AAB filed a Writ of Summons at the Kuala Lumpur High Court against MASSB for a sum of RM479.8 
million, being loss and damage caused by negligence on the part of MASSB, its servants and/or agents in the management, 
operation, maintenance and/or provision of airport services and facilities at KLIA2.

Following to above, on 22 January 2021, MASSB filed a supplementary affidavit in an attempt to adduce fresh evidence 
in these appeals. On 5 February 2021, the Company filed motions to adduce fresh evidence in these appeals. In view of 
these developments, the hearing proper of the appeals were adjourned, pending the disposal of the Company’s motions 
to adduce fresh evidence and MASSB’s supplementary affidavits.

On 24 March 2021, the Court of Appeal allowed the Company’s motions to adduce fresh evidence and Supplementary 
Records of Appeal consisting of the fresh evidence were filed on 5 April 2021 and served on 6 April 2021.

On 14 April 2021, the Court of Appeal gave directions for the filing of written submissions and fixed the appeals for:

(a) e-Review case management on 12 January 2022; and

(b) e-appellate hearing by Zoom on 27 January 2022.

The appeals were heard on 27 January 2022.

On 3 March 2022, the Court of Appeal dismissed AAB’s four (4) appeals against the High Court’s two (2) summary 
judgments and two (2) orders dismissing AAB’s application to strike out MASSB’s claim for outstanding Passenger Service 
Charges. The appeals were dismissed with costs of RM10,000.00 for each appeal, subject to payment of allocator fee.

On 1 April 2022, AAB filed motions for leave to appeal to the Federal Court against the dismissal of the four (4) PSC 
Appeals on 3 March 2022 by the Court of Appeal. These applications are fixed for Case Management on 9 May 2022.

Kuala Lumpur High Court Civil Suit No. WA-23NCvC-56-10/2019
AIRASIA BERHAD & AIRASIA X BERHAD V MALAYSIA AIRPORTS (SEPANG) SDN BHD 

On 2 October 2019, AAB (together with AirAsia X Berhad) filed a Writ of Summons at the Kuala Lumpur High Court 
against MASSB for a sum of RM479.8 million, being loss and damage caused by negligence on the part of MASSB, its 
servants and/or agents in the management, operation, maintenance and/or provision of airport services and facilities at 
KLIA2.

AAB and AAX subsequently filed an amended statement of claim on 23 December 2019 and a reply on 26 December 
2019.

AAB and AAX applied for an application to expunge an affidavit filed by MASSB (“Expungement Application”) on 12 
March 2021. MASSB subsequently applied to strike out the whole suit (“Striking Out Application”) and also applied for 
further and better particulars (“FBP Application”) on 30 March 2021. MASSB’s FBP Application is held over pending the 
disposal of the Striking Out Application.

MASSB’s Striking Out Application was heard on 14 February 2022. The High Court dismissed the Striking Out Application 
on 25 March 2022 with costs in the cause.

MASSB lodged an application for further and better particulars (“FBP Application”) over the disposal of the Striking Out 
Application.

At the Case Management on 4 April 2022, the High Court fixed the FBP Application to be heard before the High Court 
Judicial Commissioner on 22 June 2022. A further case management is scheduled after the hearing takes place.
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44. SUBSEQUENT EVENT

On 14 January 2022, the Company announced that it has become an affected listed issuer pursuant to Paragraph 8.04 
and Paragraph 2.1 (a) of Practice Note 17 (“PN17”) of the Main Market Listing Requirements of Bursa Malaysia Securities 
Berhad (“Bursa Malaysia”). As an affected listed issuer, the Company is required to submit a regularisation plan to address 
the PN17 status within 12 months from 14 January 2022 to the relevant authorities for approval. The management of the 
Company is currently in the process of formulating a regularisation plan.

45. COVID-19 PANDEMIC

The world was affected by the COVID-19 pandemic, resulting in an economic recovery slowdown and adversely impacting 
various businesses specifically the tourism and hospitality industries. Year 2021 was even more challenging than Year 
2020 for the Group, given that international flight operations were disrupted for the full year, as opposed to just the 
second to fourth quarters previously. However, the situation picked up towards year end when the effects of mass 
vaccination began to be evident. Along with a decline in COVID-19 infections, travel lanes started to emerge followed 
by the gradual opening of domestic and, to a slight extent, international borders.

The Group reported a net loss of RM3,721 million for the financial year ended 31 December 2021 compared to a net loss 
of RM5,888 million from the previous year and the current liabilities exceeded its current assets by RM6,754 million (2020: 
RM5,902 million) as at 31 December 2021. In addition, the Group also reported a shareholders’ deficit of RM3,382 million 
(2020: RM1,214 million). The Company reported a net loss of RM64 million (2020: RM262 million) for the financial year 
ended 31 December 2021.

“Arising from the COVID-19 pandemic, the Group and the Company have implemented several measures related to fund-
raising, revision of business plans in conjunction with the ease of travel restrictions and continuous efforts to enforce 
cost control measures. These efforts are on-going as the Group and the Company continue to seek support from their 
vendors and business partners to address its cash flow requirements. The following measures had been taken, with 
further additional efforts to be taken:

(a) Funding

The Group has undertaken several funding initiatives including restructuring and renegotiation of leases, private 
placements, issuance of RCUIDS, disposal and divestment of investments and assets and bank and lessors financing 
amounted to approximately RM3 billion.

The Group is also currently in various stages of discussions with lenders and investors for debt and equity fundraising 
amounting to approximately RM1.5 billion.

(b) Working Capital Management

As at 31 December 2021, the Group had completed restructuring of total 81 aircraft leases and currently in discussion 
with its lessors to further negotiate the restructuring of the remaining leases to waive the lease rentals in arrears 
as well as reducing future lease rates with a corresponding longer lease term where necessary. The lease rentals 
deferred as at 31 December 2021 is disclosed in Note 29 to the financial statements.
         
During the financial year, the Group has significantly reduced its cash burn rate through various cost containment 
and optimisation exercises including:

– Right sizing of manpower and salary cuts for management, staff and directors;

– Reskilling, upskilling and moving operational manpower across functions within our ecosystem of online travel 
and lifestyle business during the downturn in travel; and

– Negotiation of deferrals with vendors, service providers, suppliers and other business partners.   
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45. COVID-19 PANDEMIC (CONT’D.)

(c) Capacity and Network Management and Marketing Activities

With the airline recent developments, in the fourth quarter of 2021 the Aviation Group carried 2.7 million passengers 
and recorded the highest load factor of 80% since the beginning of the pandemic and a year-to-date load factor 
of 74%. The performance indicated a V-shaped resumption of travelling demand in domestic market in 2021. The 
Group is well positioned to serve the pent-up leisure travel demand with the revision the business plans and marketing 
supports given the right operating environment and reasonable actions by key stakeholders.

During the first quarter of 2022, the Aviation Group have been bringing more aircraft out of hibernation as travel 
restrictions gradually ease, in order to meet strong pent-up demand. The Group implements continuous flight capacity 
and network revenue management in response to global travel resumption and the current progressive uplifting of 
travel restriction by the respective countries. This can be seen through effective fleet management, with management 
making timely decisions to either reinstate flights or hibernate the fleet as and when necessary. The capacity of the 
flights moves in tandem with local regulatory requirements and developments of the active COVID-19 cases of the 
corresponding flight destinations.

The Group consistently monitors the route profitability and concentrates its recovery on the most profitable and 
popular routes. Due to this uncertainty, the Group had and will continue to adjust future available capacity to match 
observed booking trends for future travel to optimise the load factors of each flight.

The Group believes that all these signs point towards regional air travel returning to a certain degree of normalcy 
within the year and that international air travel will recover rapidly throughout 2022 and the years ahead.
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45. COVID-19 PANDEMIC (CONT’D.)

(d) Synergistic Travel and Lifestyle Businesses

Throughout the year, the Group has transformed to be more than an airline. The Group has reshaped, restructured 
and expanded the Group to become a digital travel and lifestyle services Group. The pandemic accelerated the 
growth to fully transform the Group into an investment holding company and ultimately create an ecosystem of 
synergistic lifestyle brand under business verticals comprising AirAsia Aviation Group, airasia Super App, logistics 
venture Teleport, BigPay fintech service, the airline engineering business Asia Digital Engineering and venture arm 
Redbeat Capital. The digital transformation which commenced even before the pandemic has already received 
overwhelming support to-date through various fundraising initiatives.

Despite the disruption caused by the new variant of concern, Omicron, the recovery of the airline industry in 2021 
has improved compare to the previous year. With the recent positive development where the governments in Asean 
countries gradually easing the travel restriction and reduce or remove onerous entry requirements, the management 
is confident that the aviation group is moving in a positive direction and is expected to rebound stronger and 
continuing to grow larger with a lean operating structure.

Accordingly, the Directors are of the opinion that the going concern basis used in the preparation of financial 
statements is appropriate and no adjustments was necessary to be made  to  the  financial  statements  relating  
to  the  recoverability  and  classification  of  the carrying amount of assets or the amount and classification of 
liabilities. Should the going concern basis for the preparation of  the financial statements be no longer appropriate, 
adjustments will have to be made to state the assets at their realisable values and to provide for further liabilities 
which may arise.
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DISTRIBUTION OF SHAREHOLDINGS (BASED ON THE RECORD OF DEPOSITORS)

Issued and fully paid-up capital : 4,161,756,619 ordinary shares
Class of shares : Ordinary shares 
Voting rights :  One vote per ordinary share

Size of Shareholdings
No. of

 Shareholders
% of

 Shareholders
No. of 
Shares

% of Issued 
Share Capital

Less than 100 423 0.428 8,700 0.000
100 – 1,000 24,287 24.624 16,029,656 0.385
1,001 – 10,000 51,231 51.942 240,805,802 5.786
10,001 – 100,000 20,429 20.712 620,629,324 14.912
100,001 to less than 5% of issued shares 2,257 2.288 2,258,798,055 54.275
5% and above of issued shares 3 0.003 1,025,485,082 24.640

98,630 100.000 4,161,756,619 100.000

SUBSTANTIAL SHAREHOLDERS

The direct and indirect shareholdings of the shareholders holding more than 5% of the issued and fully paid-up capital in 
Capital A Berhad (formerly known as AirAsia Group Berhad) based on the Register of Substantial Shareholders as at 31 March 
2022 are as follows:-

Name

DIRECT INDIRECT

No. of 
Shares Held

% of 
Issued Shares

No. of 
Shares Held

% of 
Issued Shares

Tune Live Sdn. Bhd. 509,000,000(1) 12.23 – –
Tune Air Sdn. Bhd. 516,485,082(2) 12.41 – –
Positive Boom Limited 332,498,504(3) 7.99 – –
Tan Sri Anthony Francis Fernandes 1,600,000(4) 0.04 1,025,485,082(6) 24.64
Datuk Kamarudin bin Meranun 2,000,000(5) 0.05 1,025,485,082(6) 24.64
Choi Chiu Fai, Stanley – – 332,498,504(7) 7.99

Notes:

(1) Shares held under RHB Capital Nominees (Tempatan) Sdn. Bhd. and HSBC Nominees (Tempatan) Sdn. Bhd. for Tune Live Sdn. Bhd. 
(2) Shares held under HSBC Nominees (Tempatan) Sdn. Bhd. for Tune Air Sdn. Bhd.
(3) Shares held under own name and Kenanga Nominees (Asing) Sdn. Bhd. for Positive Boom Limited.
(4) Shares held under HSBC Nominees (Tempatan) Sdn. Bhd. for Tan Sri Anthony Francis Fernandes.
(5) Shares held under HSBC Nominees (Tempatan) Sdn. Bhd. for Datuk Kamarudin bin Meranun.
(6) Deemed interested by virtue of Section 8 of the Companies Act, 2016 through a shareholding of more than 20% in Tune Live Sdn. Bhd. and Tune Air Sdn. Bhd.
(7) Deemed interested by virtue of Section 8 of the Companies Act, 2016 through a shareholding of more than 20% in Positive Boom Limited.
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DIRECTORS’ SHAREHOLDINGS

The interests of the Directors of Capital A in the ordinary shares and options over shares in the Company and its related 
corporations based on the Company’s Register of Directors’ Shareholdings as at 31 March 2022 are as follows:-

Name

DIRECT INDIRECT

No. of 
Shares Held

% of 
Issued Shares

No. of 
Shares Held

% of 
Issued Shares

Tan Sri Anthony Francis Fernandes 1,600,000(1) 0.04 1,025,485,082(2) 24.64
Datuk Kamarudin bin Meranun 2,000,000(1) 0.05 1,025,485,082(2) 24.64
Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar 989,500(3) 0.02 – –
Dato’ Fam Lee Ee – – – –
Dato’ Mohamed Khadar bin Merican 100,000(4) * – –
Surina binti Shukri – – – –

Notes:

* Negligible.
(1) Shares held under HSBC Nominees (Tempatan) Sdn. Bhd.
(2) Deemed interested by virtue of Section 8 of the Companies Act, 2016 through a shareholding of more than 20% in Tune Air Sdn. Bhd. and Tune Live Sdn. 

Bhd.
(3) Shares held under Amsec Nominees (Tempatan) Sdn. Bhd. 
(4) Shares held under Alliance Group Nominees (Tempatan) Sdn. Bhd.

LIST OF TOP 30 LARGEST SHAREHOLDERS (BASED ON THE RECORD OF DEPOSITORS)

Name of Shareholders
No. of

Shares Held
% of Issued

Share Capital

1. HSBC Nominees (Tempatan) Sdn. Bhd. 
Pledged Securities Account – Credit Suisse AG, Singapore For Tune Air Sdn. Bhd.

516,485,082 12.410

2. RHB Capital Nominees (Tempatan) Sdn. Bhd. 
RHB Islamic Bank Berhad Pledged Securities Account For Tune Live Sdn. Bhd. 

260,469,710 6.258

3. HSBC Nominees (Tempatan) Sdn. Bhd. 
Pledged Securities Account – Credit Suisse AG, Singapore For Tune Live Sdn. Bhd. 

248,530,290 5.971

4. Positive Boom Limited 167,098,704 4.015

5. Kenanga Nominees (Asing) Sdn. Bhd.
Exempt AN For Guotai Junan Securities (Hong Kong) Limited (Client Account)

164,756,000 3.958

6. Amanahraya Trustees Berhad
Amanah Saham Bumiputera

155,159,000 3.728

7. Citigroup Nominees (Tempatan) Sdn. Bhd.
Urusharta Jamaah Sdn. Bhd. (2)

123,653,879 2.971

8. RHB Capital Nominees (Asing) Sdn. Bhd.
Aimia Inc.

119,906,709 2.881

9. Citigroup Nominees (Tempatan) Sdn. Bhd.
UBS AG Singapore For Calvin Lau Chuen Yien

82,000,000 1.970

10. Citigroup Nominees (Tempatan) Sdn. Bhd.
CBHK PBGSG For Calvin Lau Chuen Yien

60,000,000 1.441

11. DB (Malaysia) Nominee (Asing) Sdn. Bhd.
Deutsche Bank AG Singapore For Ntasian Discovery Master Fund

50,000,000 1.201

12. HSBC Nominees (Asing) Sdn. Bhd.
BJB Zur For Shiva Fernandes

49,650,000 1.193
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Name of Shareholders
No. of

Shares Held
% of Issued

Share Capital

13. Tan Yu Yeh 46,300,000 1.112

14. Citigroup Nominees (Asing) Sdn. Bhd.
UBS AG For Oasis Investments II Master Fund Ltd.

41,634,200 1.000

15. Amanah Trustees Berhad
Amanah Saham Bumiputera 2

30,500,000 0.732

16. Cartaban Nominees (Tempatan) Sdn. Bhd.
Icapital.Biz Berhad

29,282,200 0.703

17. HSBC Nominees (Tempatan) Sdn. Bhd.
Exempt AN for BNP Paribas Singapore Branch (Local)

28,000,000 0.672

18. Cartaban Nominees (Tempatan) Sdn. Bhd.
Exempt AN for Standard Chartered Bank Singapore (EFGBHK-Tempatan)

25,000,000 0.600

19. Amanahraya Trustees Berhad
Amanah Saham Malaysia 2 – Warisan 

20,000,000 0.480

20. Amanahraya Trustees Berhad
Amanah Saham Malaysia

18,498,800 0.444

21. Amanahraya Trustees Berhad
Amanah Saham Malaysia 3

14,639,100 0.351

22. HSBC Nominees (Asing) Sdn. Bhd.
Exempt AN For Bank Julius Baer & Co. Ltd. (Singapore BCH)

14,086,733 0.338

23. CIMSEC Nominees (Tempatan) Sdn. Bhd.
CIMB For Lim Chee Hwa (PB)

11,514,800 0.276

24. Cartaban Nominees (Asing) Sdn. Bhd.
SSBT Fund PPES For Pimco Equity Series: Pimco RAE Fundamental Emerging 
Markets Fund

11,021,800 0.264

25. Citigroup Nominees (Asing) Sdn. Bhd.
UBS AG

10,712,887 0.257

26. Citigroup Nominees (Tempatan) Sdn. Bhd.
Great Eastern Life Assurance (Malaysia) Berhad (LEEF)

10,686,200 0.256

27. HSBC Nominees (Asing) Sdn. Bhd.
J.P. Morgan Securities PLC

10,609,100 0.254

28. Affin Hwang Nominees (Asing) Sdn. Bhd.
Phillip Securities Pte Ltd For Rakuten Securities Inc

10,037,800 0.241

29. Tabung Warisan Negeri Sembilan 10,000,000 0.240

30. Citigroup Nominees (Tempatan) Sdn. Bhd.
Great Eastern Life Assurance (Malaysia) Berhad (DR)

9,846,500 0.236
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RCUIDS 2021/2028

No. of RCUIDS issued : 1,035,610,619
Voting Rights : No voting rights
Conversion price of RCUIDS : RM0.75 each
Expiry date of RCUIDS : 29 December 2028

DISTRIBUTION OF RCUIDS HOLDINGS (BASED ON THE RECORD OF DEPOSITORS)

RCUIDS Holdings
No. of 

RCUIDS Holders
% of 

RCUIDS Holders
No. of

RCUIDS
% of 

Issued RCUIDS

Less than 100 316 2.972 14,581 0.001
100 – 1,000 2,896 27.238 1,777,043 0.171
1,001 – 10,000 5,426 51.034 22,146,339 2.138
10,001 – 100,000 1,728 16.252 52,698,265 5.088
100,001 to less than 5% of issued RCUIDS 262 2.464 353,908,688 34.173
5% and above of issued RCUIDS 4 0.037 605,065,703 58.425

10,632 100.000 1,035,610,619 100.000

DIRECTORS’ RCUIDS HOLDINGS

The interests of the Directors of Capital A in RCUIDS in the Company and its related corporations based on the Company’s 
Register of Directors’ RCUIDS Holdings as at 31 March 2022 are as follows:-

Name

DIRECT INDIRECT

No. of 
RCUIDS Held

% of 
Issued RCUIDS

No. of 
RCUIDS held

% of 
Issued RCUIDS

Tan Sri Anthony Francis Fernandes – – 343,028,359(1) 33.12
Datuk Kamarudin bin Meranun – – 343,028,359(1) 33.12
Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar 329,833(2) 0.03 – –
Dato’ Fam Lee Ee – – – –
Dato’ Mohamed Khadar bin Merican 250,000(3) 0.02 – –
Surina binti Shukri – – – –

Notes:

(1) Deemed interested by virtue of Section 8 of the Companies Act, 2016 through a shareholding of more than 20% in Sky Accord Sdn. Bhd.
(2) RCUIDS held under Amsec Nominees (Tempatan) Sdn. Bhd. 
(3) RCUIDS held under Alliance Group Nominees (Tempatan) Sdn. Bhd.

LIST OF TOP 30 LARGEST RCUIDS HOLDERS (BASED ON THE RECORD OF DEPOSITORS)

Name of RCUIDS Holders
No. of 

RCUIDS Held
% of Issued

 RCUIDS

1. Citigroup Nominees (Tempatan) Sdn. Bhd.
Kenanga Investors Berhad For Sky Accord Sdn. Bhd.

343,028,359 33.123

2. Citigroup Nominees (Tempatan) Sdn. Bhd.
Exempt AN For Kenanga Investors Bhd

141,419,110 13.655

3. Kenanga Nominees (Asing) Sdn. Bhd.
Exempt AN For Guotai Junan Securities (Hong Kong) Limited (Client Account)

64,918,666 6.268

4. Positive Boom Limited 55,699,568 5.378

5. Citigroup Nominees (Tempatan) Sdn. Bhd.
Urusharta Jamaah Sdn. Bhd. (2)

44,957,915 4.341
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Name of RCUIDS Holders
No. of 

RCUIDS Held
% of Issued

 RCUIDS

6. RHB Capital Nominees (Asing) Sdn. Bhd.
Aimia Inc.

40,491,136 3.909

7. DB (Malaysia) Nominee (Asing) Sdn. Bhd.
Deutsche Bank AG Singapore For Ntasian Discovery Master Fund

40,000,000 3.862

8. Citigroup Nominees (Tempatan) Sdn. Bhd.
UBS AG Singapore For Calvin Lau Chuen Yien

36,333,333 3.508

9. DB (Malaysia) Nominee (Asing) Sdn. Bhd.
Exempt AN For Deutsche Bank AG Singapore (Maybank SG PWM)

22,500,000 2.172

10. Citigroup Nominees (Tempatan) Sdn. Bhd.
CBHK PBGSG For Calvin Lau Chuen Yien

20,000,000 1.931

11. Cartaban Nominees (Tempatan) Sdn. Bhd.
RHB Trustees Berhad For Kenanga Absolute Return Fund

17,645,300 1.703

12. Cartaban Nominees (Tempatan) Sdn. Bhd.
Icapital.Biz Berhad

9,760,733 0.942

13. HSBC Nominees (Tempatan) Sdn. Bhd.
Exempt AN For BNP Paribas Singapore Branch (Local)

9,333,333 0.901

14. Leong Yeng Kit 8,483,333 0.819

15. Cartaban Nominees (Tempatan) Sdn. Bhd.
Exempt AN For Standard Chartered Bank Singapore (EFGBHK-Tempatan)

6,666,666 0.643

16. Citigroup Nominees (Tempatan) Sdn. Bhd.
UBS AG Singapore For Lau Chuen Wai William

6,000,000 0.579

17. CIMSEC Nominees (Tempatan) Sdn. Bhd.
CIMB For Lim Chee Hwa (PB)

3,754,933 0.362

18. Maybank Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account For Tan Teck Soon

2,250,000 0.217

19. Kenanga Nominees (Tempatan) Sdn. Bhd.
Kho Chai Yam

2,222,333 0.214

20. CGS-CIMB Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account For Mohammed Amin Bin Mahmud (MM1004)

2,206,000 0.213

21. Tan Yu Yeh 1,900,000 0.183

22. Kenanga Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account For Mohammed Rashdan Bin Mohd Yusof

1,790,000 0.172

23. Citigroup Nominees (Asing) Sdn. Bhd.
Legal & General Assurance (Pensions Management) Limited (A/C 11252500001)

1,688,591 0.163

24. HLIB Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account For Rozman Bin Omar

1,622,900 0.156

25. Maybank Securities Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account For Mary Tan @ Tan Hui Ngoh (STF)

1,500,000 0.144

26. HSBC Nominees (Asing) Sdn. Bhd.
Exempt AN For Credit Suisse (SG BR-TST-Asing)

1,491,165 0.143

27. Public Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account For Tan Teck Soon (E-SS2)

1,420,000 0.137

28. Syed Faisal Albar Bin Syed A.R Albar 1,100,000 0.106

29. Public Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account For Beh Lee Fong (E-SS2)

970,000 0.093

30. Citigroup Nominees (Tempatan) Sdn. Bhd.
Great Eastern Life Assurance (Malaysia) Berhad (LPF)

962,033 0.092
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Warrants 2021/2028

No. of Warrants issued : 649,675,479
Voting Rights : No voting rights 
Exercise price of Warrants : RM1.00 each
Expiry date of Warrants : 29 December 2028

DISTRIBUTION OF WARRANT HOLDINGS (BASED ON THE RECORD OF DEPOSITORS)

Size of Warrant Holdings
No. of 

Warrant Holders
% of 

Warrant Holders
No. of 

Warrants Held 
% of 

Issued Warrants

Less than 100 625 5.864 29,427 0.004
100 – 1,000 4,350 40.814 2,343,859 0.360
1,001 – 10,000 4,266 40.026 15,678,799 2.413
10,001 – 100,000 1,156 10.846 36,561,844 5.627
100,001 to less than 5% of issued warrants 259 2.430 352,837,816 54.309
5% and above of issued warrants 2 0.018 242,223,734 37.283

10,658 100.000 649,675,479 100.000

DIRECTORS’ WARRANT HOLDINGS

The interests of the Directors of Capital A in the Warrants in the Company and its related corporations based on the Company’s 
Register of Directors’ Warrant Holdings as at 31 March 2022 are as follows:-

Name

DIRECT INDIRECT

No. of 
Warrants Held

% of 
Issued Warrants

No. of 
Warrants Held

% of 
Issued Warrants

Tan Sri Anthony Francis Fernandes – – 171,514,179(1) 26.40
Datuk Kamarudin bin Meranun – – 171,514,179(1) 26.40
Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar 164,916(2) 0.03 – –
Dato’ Fam Lee Ee – – – –
Dato’ Mohamed Khadar bin Merican 50,000(3) * – –
Surina binti Shukri – – – –

Notes:

 * Negligible.
(1) Deemed interested by virtue of Section 8 of the Companies Act, 2016 through a shareholding of more than 20% in Sky Accord Sdn. Bhd.
(2) Shares held under Amsec Nominees (Tempatan) Sdn. Bhd. 
(3) Shares held under Alliance Group Nominees (Tempatan) Sdn. Bhd.

LIST OF TOP 30 LARGEST WARRANT HOLDERS (BASED ON THE RECORD OF DEPOSITORS)

Name of Warrant Holders
No. of 

Warrants Held
% of 

Issued Warrants

1. Citigroup Nominees (Tempatan) Sdn. Bhd.
Kenanga Investors Berhad For Sky Accord Sdn. Bhd.

171,514,179 26.399

2. Citigroup Nominees (Tempatan) Sdn. Bhd.
Exempt AN For Kenanga Investors Bhd

70,709,555 10.883

3. Kenanga Nominees (Asing) Sdn. Bhd.
Exempt AN For Guotai Junan Securities (Hong Kong) Limited (Client Account)

32,459,333 4.996

4. Tan Yu Yeh 30,530,000 4.699

5. Positive Boom Limited 27,849,784 4.286
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Name of Warrant Holders
No. of 

Warrants Held
% of 

Issued Warrants

6. Citigroup Nominees (Tempatan) Sdn. Bhd.
Urusharta Jamaah Sdn. Bhd. (2)

22,480,042 3.460

7. RHB Capital Nominees (Asing) Sdn. Bhd.
Aimia Inc.

20,245,568 3.116

8. DB (Malaysia) Nominee (Asing) Sdn. Bhd.
Deutsche Bank AG Singapore For Ntasian Discovery Master Fund

20,000,000 3.078

9. Citigroup Nominees (Tempatan) Sdn. Bhd.
UBS AG Singapore For Calvin Lau Chuen Yien

18,166,666 2.796

10. HSBC Nominees (Asing) Sdn. Bhd.
Credit Suisse (Hong Kong) Limited

12,579,448 1.936

11. Toh Ean Hai 12,100,000 1.862

12. DB (Malaysia) Nominee (Asing) Sdn. Bhd.
Exempt AN For Deutsche Bank AG Singapore (Maybank SG PWM)

11,250,000 1.731

13. Malacca Securities Sdn. Bhd.
IVT 017V

10,598,400 1.631

14. Citigroup Nominees (Tempatan) Sdn. Bhd.
CBHK PBGSG For Calvin Lau Chuen Yien

10,000,000 1.539

15. Citigroup Nominees (Asing) Sdn. Bhd.
Exempt AN For OCBC Securities Private Limited (Client A/C-NR)

6,363,849 0.979

16. HLB Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account For Tay Hong Boon

5,310,000 0.817

17. Cartaban Nominees (Tempatan) Sdn. Bhd.
Icapital.Biz Berhad

4,880,366 0.751

18. Citigroup Nominees (Asing) Sdn. Bhd.
GSCO LLC For Truffle Hound Global Value LLC

4,842,500 0.745

19. HSBC Nominees (Tempatan) Sdn. Bhd.
Exempt AN For BNP Paribas Singapore Branch (Local)

4,666,666 0.718

20. Leong Yeng Kit 4,241,666 0.652

21. Cartaban Nominees (Tempatan) Sdn. Bhd.
Exempt AN For Standard Chartered Bank Singapore (EFGBHK-Tempatan)

22. Citigroup Nominees (Tempatan) Sdn. Bhd.
UBS AG Singapore For Lau Chuen Wai William

3,000,000 0.461

23. Alliancegroup Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account For Christina Loh Yoke Lin (8111756)

2,700,000 0.415

24. Affin Hwang Investment Bank Berhad
IVT (TWJ)

2,633,500 0.405

25. Public Invest Nominees (Asing) Sdn. Bhd.
Exempt AN For Phillip Securities Pte Ltd (Clients)

2,096,604 0.322

26. Lim Kwong Hon 1,950,000 0.300

27. CIMSEC Nominees (Tempatan) Sdn. Bhd.
CIMB For Lim Chee Hwa (PB)

1,877,466 0.288

28. TA Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account For Lim Liang Sing

1,600,000 0.246

29. Public Nominees (Tempatan) Sdn. Bhd.
Pledged Securities Account For Beh Lee Fong (E-SS2)

1,585,000 0.243

30. Dzulfadli Husni Bin Dzulkifli 1,500,000 0.230
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Owner Of 
Building

Postal Address/
Location Of Building

Description/
Existing Use Of 
Building

Tenure/Date Of 
Expiry of Lease

Built-Up 
Area

Approximate 
Age Of 

Building

Audited Net 
Book Value As 
At  31 Dec 2021

(RM’000)

AirAsia Berhad Part of PT.39,
Taxiway Charlie  
at KLIA, KLIA.

Non-permanent 
structure/aircraft 
maintenance 
hangar

31 March 2022(1) 2,400 sqm 19 years 1,379

RedQ,
Jalan Pekeliling 5, 
Kuala Lumpur
International Airport 2 
(klia 2),
KL International Airport,
64000 Sepang, 
Selangor Darul Ehsan.

Permanent 
Structure/Office 
building & car 
park

31 January 2034(2) 56,000 sqm 5 years 143,214

RedChain Engineering 
Building.
Jalan KLIA S3,
Southern Support Zone, 
64000 KLIA,  
Selangor Darul Ehsan, 
Malaysia.

Permanent 
Structure/Office 
building

31 January 2034(3) 21,206 sqm 2 years 47,129

191,722

(1) The land area occupied is approximately 2,400 square meters. The land is owned by Malaysia Airports (Sepang) Sdn. Bhd. (“MAB”). The properties completion 
date was on December 2003. Revaluation of properties has not been carried out on any of the above properties to date.

(2) This refers to the date of expiry of the concession from Malaysia Airports Holdings Berhad for the plot of land occupied by the AirAsia’s Headquarters 
(RedQ).

(3) This refers to the date of expiry of the concession from Malaysia Airports Holdings Berhad for the plot of land occupied by the AirAsia Engineering Complex 
(RedChain).

Capital A Berhad (formerly known as AirAsia Group Berhad) does not hold any properties under its name.
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Owner Of 
Building

Postal Address/
Location Of Building

Description/
Existing Use Of 
Building

Tenure/Date Of 
Expiry of Lease

Built-Up 
Area

Approximate 
Age Of 

Building

Audited Net 
Book Value As 
At  31 Dec 2021

(IDR Billions)

PT Indonesia 
AirAsia

Jalan Marsekal Surya
Darma No.1,
Sub-District of 
Selapang Jaya,
District of Batuceper,
City of Tangerang,
Province of Banten,
Postcode 15127, 
Indonesia.

Permanent 
Structure/Office 
building & car 
park

Owned 
(Mortgage with 

CIMB)

11,200 sqm 7 years 348

DESCRIPTION OF THE PREMISES

RedHouse is an office building with a total built-up area of 11,200 square metres situated on 12,463 square metres of land with the 
following attributes:

Key Information

Registered Owner PT AirAsia Mitra Investama

Address Jalan Marsekal Suryadharma, the Sub-District of Selapang Jaya, District of Batuceper, City of Tangerang, 
Province of Banten, Indonesia

Type of Asset Operational

Year of Construction 2014

Land Title Under 13 Hak Guna Bangunan (Right to Build) and 2 Serifikat Hak Milik (Freehold) Land Certificate

Land Use Planning Trading and services (Kawasan Peruntukan Perdagangan dan Jasa)

Ownership Ownership or time sharing with Freehold Certificate (SHM) and Rights to Build (SHGB)

Number of Storey 6 Storeys

Floor Areas Main Building     Supporting Building
1st Floor Building – 1,847 sqm   Management Building – 158 sqm
2nd Floor Building – 1,558 sqm
3rd Floor Building – 1,833 sqm
4th Floor Building – 1,833 sqm
5th Floor Building – 1,860 sqm
6th Floor Building – 690 sqm
Slab Concreate Building – 668 sqm
Flat Roof Building – 781 sqm
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NOTICE IS HEREBY GIVEN THAT the Fifth Annual General Meeting of Capital A Berhad (formerly known as AirAsia Group 
Berhad) [Registration No.: 201701030323 (1244493-V)] (“the Company”) will be conducted as a virtual meeting through live 
streaming from the Broadcast Venue at RedQ, Jalan Pekeliling 5, Lapangan Terbang Antarabangsa Kuala Lumpur (klia2), 
64000 KLIA, Selangor Darul Ehsan, Malaysia using the Remote Participation and Voting (“RPV”) facilities provided by Tricor 
Investor & Issuing House Services Sdn. Bhd. via the TIIH Online website at https://tiih.online on Thursday, 16 June 2022 at 
10.00 a.m. for the following purposes:-

AS ORDINARY BUSINESS

1. To receive the Audited Financial Statements together with the Reports of the Directors and 
Auditors thereon for the financial year ended 31 December 2021. 

Please refer to Note A.

2. To approve the Non-Executive Directors’ Remuneration as described in Note B for the period 
from 17 June 2022 until the next Annual General Meeting of the Company to be held in the 
year 2023.

Please refer to Note B. 

(Ordinary Resolution 1)

3. To re-elect the following Directors of the Company who retire by rotation pursuant to Rule 
119 and Rule 124 of the Company’s Constitution and who being eligible had offered themselves 
for re-election:-

(a) Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar (Rule 119);

(b) Dato’ Fam Lee Ee (Rule 119); and 

(c) Surina binti Shukri (Rule 124).

Please refer to Note C.

(Ordinary Resolution 2) 

(Ordinary Resolution 3) 

(Ordinary Resolution 4)

4. To re-appoint Ernst & Young PLT as Auditors of the Company and to authorise the Board 
of Directors to determine their remuneration.

(Ordinary Resolution 5)

AS SPECIAL BUSINESS

To consider and if thought fit, to pass, with or without modifications, the following Resolutions:-

5. AUTHORITY TO ALLOT SHARES PURSUANT TO SECTIONS 75 AND 76 OF THE COMPANIES 
ACT, 2016 (“ACT”)

“THAT pursuant to Sections 75 and 76 of the Act, the Constitution of Capital A Berhad 
(formerly known as AirAsia Group Berhad) (the “Company”) and subject to the approval of 
the relevant authorities, where required, the Board of Directors (“Directors”) of the Company 
be and are hereby empowered to issue shares in the Company from time to time and upon 
such terms and conditions and for such purposes and to such persons whomsoever as the 
Directors may, in their absolute discretion, deem fit provided that the aggregate number of 
shares issued pursuant to this resolution during the preceding 12 months does not exceed 
10% of the total number of issued shares (excluding treasury shares) of the Company for 
the time being and that the Directors be and are also empowered to obtain approval for 
the listing of and quotation for the additional shares so issued on the Main Market of Bursa 
Malaysia Securities Berhad AND THAT such authority shall continue in force until the conclusion 
of the next Annual General Meeting of the Company after the approval was given or at the 
expiry of the period within which the next Annual General Meeting is required to be held 
after the approval was given, whichever is earlier unless revoked or varied by an ordinary 
resolution of the Company at a general meeting.”

Please refer to Note D.

(Ordinary Resolution 6)
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6. PROPOSED RENEWAL OF EXISTING SHAREHOLDERS’ MANDATE AND NEW SHAREHOLDERS’ 
MANDATE FOR RECURRENT RELATED PARTY TRANSACTIONS OF A REVENUE OR TRADING 
NATURE (“PROPOSED MANDATE”)

“THAT approval be and is hereby given for the renewal of existing shareholders’ mandate 
and new shareholders’ mandate for Capital A Berhad (formerly known as AirAsia Group 
Berhad) (“the Company”) to enter into recurrent related party transactions of a revenue or 
trading nature with the related parties (“Recurrent Related Party Transactions”) as set out 
in Section 2.3 of the Circular to Shareholders dated 29 April 2022 (“Circular”), subject further 
to the following:-

i. the Recurrent Related Party Transactions are entered into in the ordinary course of 
business which are:

(a) necessary for the day-to-day operations;

(b) on normal commercial terms and transaction price which are not more favourable 
to the related parties than those generally available to the public; 

(c) undertaken on arm’s length basis; and 

(d)  not to the detriment of the minority shareholders of the Company;

ii. the shareholders’ mandate is subject to annual renewal and this shareholders’ mandate 
shall only continue to be in full force until:

(a) the conclusion of the next Annual General Meeting (“AGM”) of the Company following 
the AGM at which this shareholders’ mandate is approved, at which time it will 
lapse, unless by an ordinary resolution passed at that AGM, such authority is 
renewed; 

(b) the expiration of the period within which the next AGM after the date is required 
to be held pursuant to Section 340(2) of the Companies Act, 2016 (“Act”) (but shall 
not extend to such extension as may be allowed pursuant to Section 340(4) of the 
Act); or

(c) revoked or varied by ordinary resolution passed by the shareholders of the Company 
in a general meeting of the Company,

whichever is the earliest.

THAT the Directors of the Company and/or any one of them be and are hereby authorised 
to complete and do all such acts and things and take all such steps and to execute all such 
transactions, deeds, agreements, arrangements and/or undertakings as the Directors in their 
discretion deem fit, necessary, expedient and/or appropriate in the best interest of the 
Company in order to implement, finalise and give full effect to the Recurrent Related Party 
Transactions with full powers to assent to any modifications, variations and/or amendments 
thereto. 

AND THAT as the estimates given for the Recurrent Related Party Transactions specified in 
Section 2.3 of the Circular being provisional in nature, the Directors of the Company and/or 
any one of them be and are hereby authorised to agree to the actual amount or amounts 
thereof provided always that such amount or amounts comply with the procedures set out 
in Section 2.6 of the Circular.”

Please refer to Note E.
(Ordinary Resolution 7)
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7. PROPOSED RENEWAL OF SHARE BUY-BACK AUTHORITY OF CAPITAL A BERHAD (FORMERLY 
KNOWN AS AIRASIA GROUP BERHAD) (“THE COMPANY”) 

“THAT subject always to the Companies Act, 2016 (“Act”), the Constitution of the Company, 
the Main Market Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities”) 
(“Listing Requirements”) and all other applicable laws, guidelines, rules and regulations, the 
Company be and is hereby authorised, to the fullest extent permitted by law, to purchase 
such number of issued shares in the Company as may be determined by the Board of Directors 
(“Directors”) of the Company from time to time through Bursa Securities upon such terms and 
conditions as the Directors may deem fit and expedient in the best interest of the Company 
provided that:

i. the aggregate number of issued shares in the Company (“Shares”) purchased (“Purchased 
Shares”) or held by the Company pursuant to this resolution does not exceed ten per 
cent (10%) of the total number of issued shares of the Company at any point in time; 
and

ii. the maximum amount of funds to be allocated by the Company for the purpose of 
purchasing its Shares shall not exceed the amount of the retained profits of the Company 
at the time of the purchase,

(“Proposed Share Buy-Back”).

THAT the authority to facilitate the Proposed Share Buy-Back will commence immediately 
upon passing of this ordinary resolution and will continue to be in force until:

a. the conclusion of the next Annual General Meeting (“AGM”) of the Company, following 
at which time the authority shall lapse, unless the authority is renewed by ordinary 
resolution passed at that meeting, either unconditionally or subject to conditions; or

b. the expiration of the period within which the next AGM of the Company is required by 
law to be held; or

c. the authority is revoked or varied by ordinary resolution passed by the shareholders of 
the Company at a general meeting,

whichever occurs first, but shall not prejudice the completion of purchase(s) by the Company 
of its own Shares before the aforesaid expiry date and, in any event, in accordance with 
the provisions of the Act, Constitution of the Company, Listing Requirements and any applicable 
laws, rules, regulations, orders, guidelines and requirements issued by any relevant authorities.

THAT the Directors of the Company be and are hereby authorised, at their discretion, to 
deal with the Purchased Shares until all the Purchased Shares have been dealt with by the 
Directors in the following manner as may be permitted by the Act, Listing Requirements, 
applicable laws, rules, regulations, guidelines, requirements and/or orders of any relevant 
authorities for the time being in force:

i. To cancel all or part of the Purchased Shares;

ii. To retain all or part of the Purchased Shares as treasury shares;

iii. To distribute all or part of the Purchased Shares as dividends to shareholders;

iv. To resell all or part of the Purchased Shares on Bursa Securities in accordance with the 
relevant rules of Bursa Securities;

v. To transfer all or part of the Purchased Shares for the purposes of or under an employees’ 
share scheme;

vi. To transfer all or part of the Purchased Shares as purchase consideration; and/or

vii. In any other manner as may be prescribed by applicable laws and/or regulations and 
guidelines applied from time to time by Bursa Securities, and/or any other relevant 
authority for the time being in force,

3 2 8 C A P I T A L  A  B E R H A D

Notice of Annual General Meeting (cont’d.)



AND THAT the Directors of the Company be and are hereby authorised to take all such 
steps as are necessary or expedient including without limitation, the opening and maintaining 
of central depository account(s) under the Securities Industry (Central Depositories) Act, 1991, 
and to enter into or execute, on behalf of the Company, any instrument, agreement and/or 
arrangement with any person, and with full power to assent to any condition, modification, 
variation and/or amendment as may be imposed by Bursa Securities or any relevant regulatory 
authority, and/or as may be required in the best interest of the Company and to take all 
such steps as the Directors may deem fit, necessary and expedient in the best interest of 
the Company in order to implement, finalise and give full effect to the purchase by the 
Company of its Shares.”

Please refer to Note F.

(Ordinary Resolution 8)

OTHER ORDINARY BUSINESS

8. To transact any other business of which due notice shall have been given.

By Order of the Board

HARMINDER SINGH A/L JAILA SINGH
(P.C. REG. NO. 201908001591) (LS0009855)

Company Secretary
Selangor Darul Ehsan, Malaysia
29 April 2022

VIRTUAL AGM

1. As part of the measures taken by the Company to curb the spread of Covid-19 and taking into consideration the paramount safety 
and well-being of the members of the Company, the Fifth Annual General Meeting of the Company (“5th AGM”) will be conducted as a 
virtual meeting through live streaming from the Broadcast Venue at RedQ, Jalan Pekeliling 5, Lapangan Terbang Antarabangsa Kuala 
Lumpur (klia2), 64000 KLIA, Selangor Darul Ehsan, Malaysia using the RPV facilities provided by Tricor Investor & Issuing House Services 
Sdn. Bhd. via the TIIH Online website at https://tiih.online. Please follow the procedures as set out in the Administrative Note which 
is available at the Company’s website at https://capitala.airasia.com/home_ir.html

2. The Broadcast Venue is strictly for the purpose of complying with Section 327(2) of the Companies Act, 2016 which require the Chairperson 
of the meeting to be present at the main venue of the meeting.

3. Members and/or proxy(ies) and/or corporate representative(s) and/or attorney(s) WILL NOT BE ALLOWED to be physically present at 
the Broadcast Venue on the day of the 5th AGM, instead are to attend, speak (including posing questions to the Board of Directors via 
real time submission of typed texts) and vote (collectively, participate) remotely at the 5th AGM via the RPV provided by Tricor Investor 
& Issuing House Services Sdn. Bhd. 

NOTES ON APPOINTMENT OF PROXY

1. Pursuant to the Securities Industry (Central Depositories) (Foreign Ownership) Regulations 1996 and Rule 41(a) of the Company’s 
Constitution, only those Foreigners (as defined in the Constitution) who hold shares up to the current prescribed foreign ownership limit 
of 45.0% of the total number of issued shares of the Company, on a first-in-time basis based on the Record of Depositors to be used 
for the forthcoming Annual General Meeting (“AGM” or “the Meeting”), shall be entitled to vote. A proxy appointed by a Foreigner not 
entitled to vote, will similarly not be entitled to vote. Consequently, all such disenfranchised voting rights shall be automatically vested 
in the Chairman of the AGM.

2. A member must be registered in the Record of Depositors at 5.00 p.m. on 8 June 2022 (“General Meeting Record of Depositors”) in 
order to attend and vote at the Meeting. A depositor shall not be regarded as a member entitled to attend the Meeting and to speak 
and vote thereat unless his name appears in the General Meeting Record of Depositors. Any changes in the entries on the Record of 
Depositors after the abovementioned date and time shall be disregarded in determining the rights of any person to attend and vote 
at the Meeting.
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3. A member entitled to attend and vote is entitled to appoint not more than two (2) proxies (or in the case of a corporation, to appoint 
a representative(s) in accordance with Section 333 of the Companies Act, 2016) to attend and vote in his stead. There shall be no 
restriction as to the qualification of the proxy(ies). 

4. The Form of Proxy in the case of an individual shall be signed by the appointor or his attorney, and in the case of a corporation, either 
under its common seal or under the hand of an officer or attorney duly authorised.

5. Where a member appoints two (2) proxies, the appointment shall be invalid unless he specifies the proportion of his shareholdings to 
be represented by each proxy.

6. Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company for multiple beneficial 
owners in one securities account (“omnibus account”), there is no limit to the number of proxies which the exempt authorised nominee 
may appoint in respect of each omnibus account it holds. 

7. The Form of Proxy or other instruments of appointment shall not be treated as valid unless deposited at the registered office of the 
Company at RedQ, Jalan Pekeliling 5, Lapangan Terbang Antarabangsa Kuala Lumpur (klia2), 64000 KLIA Selangor, Malaysia or by 
electronic lodgement via the TIIH Online website at https://tiih.online not less than forty-eight (48) hours before the time set for holding 
the Meeting. Faxed copies of the duly executed form of proxy are not acceptable. 

8. Pursuant to Paragraph 8.29A(1) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad, all resolutions set out in 
this Notice will be put to vote by way of poll.

9. By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the AGM and/or any 
adjournment thereof, a member of the Company (i) consents to the collection, use and disclosure of the member’s personal data by the 
Company (or its agents) for the purpose of the processing and administration by the Company (or its agents) of proxies and representatives 
appointed for the AGM (including any adjournment thereof) and the preparation and compilation of the attendance lists, minutes and 
other documents relating to the AGM (including any adjournment thereof), and in order for the Company (or its agents) to comply with 
any applicable laws, listing rules, regulations and/or guidelines (collectively, the “Purposes”), (ii) warrants that where the member discloses 
the personal data of the member’s proxy(ies) and/or representative(s) to the Company (or its agents), the member has obtained the 
prior consent of such proxy(ies) and/or representative(s) for the collection, use and disclosure by the Company (or its agents) of the 
personal data of such proxy(ies) and/or representative(s) for the Purposes, and (iii) agrees that the member will indemnify the Company 
in respect of any penalties, liabilities, claims, demands, losses and damages as a result of the member’s breach of warranty.

EXPLANATORY NOTES:

A. Audited Financial Statements together with the Reports of the Directors and Auditors thereon for the financial year ended 31 
December 2021

This Agenda item is meant for discussion only in accordance with Sections 248(2) and 340(1) of the Companies Act, 2016 (“the Act”). 
The audited financial statements do not require the formal approval of shareholders and hence, the matter will not be put forward for 
voting.

B. To approve the Non-Executive Directors’ Remuneration for the period from 17 June 2022 until the next Annual General Meeting 
(“AGM”) of the Company to be held in the year 2023 (Ordinary Resolution 1)

The Board of Directors (“Directors”) recommended that the Non-Executive Directors’ Remuneration for the period from 17 June 2022 or 
any adjournment thereof until the next AGM of the Company to be held in the year 2023 shall remain unchanged as per the financial 
year ended 31 December 2021, as shown below:-

Non-Executive Directors’ Fees
(per annum)

Non-Executive
Chairman

(RM)

Per Non-Executive Director/
Per other Committee Member

(RM)

Board of Directors N/A 262,500

Audit Committee 75,000 60,000

Nomination and Remuneration Committee 55,000 35,000

Safety Review Board 55,000 35,000

Risk Management and Sustainability Committee 55,000 35,000

Non-Executive Directors’ Benefits 
(per attendance by each Director or committee member)

Board of Directors
(RM)

Board Committees
(RM)

Meeting allowance 2,000 2,000

Other Non-Executive Directors’ Benefits

Insurance premiums on medical coverage, and other claimable 
expenses incurred in the course of carrying out their duties.

Up to a total amount of RM100,000 for all Non-Executive Directors.
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The shareholders’ approval being sought under Ordinary Resolution 1 is for the payment of the remuneration to the Non-Executive 
Directors of the Company for the period from 17 June 2022 or any adjournment thereof up to the next AGM of the Company to be held 
in the year 2023 in accordance with the remuneration structure as set out above, and to authorise the Board of Directors to disburse 
the fees on a monthly basis.

In view of the significant impact of the Covid-19 pandemic and the difficult economic circumstances facing the aviation industry, the 
Non-Executive Directors of the Company had voluntarily offered to receive a 50% reduction in their fees for the period from 1 May 2020 
until such time to be determined by the Directors. The Nomination and Remuneration Committee (“NRC”) had recommended, and the 
Directors affirmed that the voluntary 50% reduction in the Non-Executive Directors’ fees shall cease with effect from 1 January 2022 
and accordingly, their fees as per the remuneration structure approved by the shareholders of the Company at its Fourth AGM held on 
22 July 2021 shall be paid in full with effect from 1 January 2022.

C. Re-election of Directors of the Company who retire by rotation pursuant to Rule 119 and Rule 124 of the Company’s Constitution 
and who being eligible had offered themselves for re-election (Ordinary Resolutions 2, 3 and 4)

Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar and Dato’ Fam Lee Ee (collectively “the retiring Directors”) are due for retirement by 
rotation pursuant to Rule 119 of the Constitution of the Company, and being eligible, had offered themselves for re-election as Directors 
of the Company at the upcoming Fifth Annual General Meeting (“5th AGM”) of the Company. 

For the purpose of determining the eligibility of the retiring Directors to stand for re-election at the 5th AGM and in accordance with 
Practice 6.1 of the Malaysian Code on Corporate Governance 2021 (“MCCG”), the Board through its Nomination and Remuneration 
Committee (“NRC”) had conducted an assessment of the Directors of the Company based on (i) performance and level of contribution 
to Board deliberation through their skills and experience; and (ii) level of objectivity, impartiality and their abilities to act in the best 
interest of the Company. The Board had endorsed the NRC’s recommendation that the retiring Directors are eligible to stand for re-
election based on the satisfactory findings of the last Board performance evaluation.

Rule 124 of the Constitution stipulates that the Directors may appoint a person who is willing to act as Director, either to fill a casual 
vacancy or as an additional Director, provided that the appointment does not cause the number of Directors to exceed any number 
fixed by or in accordance with the Company’s Constitution as the maximum number of Directors. A Director so appointed shall hold 
office only until the next following annual general meeting and shall then be eligible for re-election.

Puan Surina binti Shukri was appointed as an Independent Non-Executive Director of Capital A with effect from 31 January 2022, and 
being eligible, she has offered herself for re-election in accordance with Rule 124 of the Company’s Constitution. 

Pursuant to Practice 5.7 of the MCCG, and Paragraph 8.27(2) and Appendix 8A of the MMLR of Bursa Securities, the profile of the 
Directors seeking re-election are set out in the Company’s Annual Report 2021 and on its corporate website.

D. Authority to allot shares pursuant to Sections 75 and 76 of the Act (Ordinary Resolution 5)

Ordinary Resolution 6 if passed, will empower the Directors of the Company authority to issue ordinary shares in the Company at their 
discretion without having to first convene another general meeting provided that the aggregate number of shares issued pursuant to 
this resolution during the preceding 12 months does not exceed 10% of the total number of issued shares (excluding treasury shares) 
of the Company at any point of time (“Proposed 10% General Mandate”). The authority for the Proposed 10% General Mandate will, 
unless revoked or varied by the Company in a general meeting, expire at the conclusion of the next AGM of the Company or the 
expiration of the period within which the next AGM of the Company is required by law to be held, whichever is earlier.

The Proposed 10% General Mandate, if granted, will provide the flexibility to the Company for any future fund raising activities, including 
but not limited to further placing of shares for the purposes of funding future investment project(s), repayment of bank borrowing(s), 
working capital and/or acquisition(s), or such other application as the Directors may deem fit in the best interest of the Company, and 
thereby reducing administrative time and costs associated with the convening of additional shareholders’ meeting(s).

E. Proposed Renewal of Existing Shareholders’ Mandate and New Shareholders’ Mandate for Recurrent Related Party Transactions 
of a Revenue or Trading Nature (“Proposed Mandate”) (Ordinary Resolution 6)

Ordinary Resolution 7, if passed, will allow the Group to enter into Recurrent Related Party Transactions of a revenue or trading nature 
pursuant to the provisions of the MMLR of Bursa Securities. Please refer to the Circular to Shareholders dated 29 April 2022 for further 
information.

F. Proposed Renewal of Share Buy-Back Authority of the Company (Ordinary Resolution 8)

Ordinary Resolution 8, if passed, will empower the Company to purchase its own ordinary shares of up to 10% of the total number 
of issued shares of the Company through Bursa Securities as may be determined by the Directors of the Company at any time within 
the time stipulated by utilising the funds allocated out of the retained profits of the Company based on the latest audited financial 
statements and/or the latest management accounts (where applicable) available at the time of the purchase. Details of the Proposed 
Share Buy-Back are contained in the Statement to Shareholders dated 29 April 2022.
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Airlines

Aircraft at end of period Number of aircraft owned or on lease arrangements of over one month’s duration 
at the end of the period.

Aircraft utilisation Average number of block hours per day per aircraft operated.

Available Seat Kilometres (ASK) Total seats flown multiplied by the number of kilometres flown.

Average fare Passenger seat sales, surcharges and fees divided by number of passengers.

Block hours
Hours of service for aircraft, measured from the time that the aircraft leaves the 
terminal at the departure airport to the time that it arrives at the terminal at the 
destination airport.

Capacity Number of seats flown.

Cost per ASK (CASK) Revenue less net operating profit divided by available seat kilometres.

Cost per ASK, excluding fuel 
(CASK ex fuel)

Revenue less net operating profit and aircraft fuel expenses, divided by available 
seat kilometres.

Load factor Number of passengers as a percentage of capacity.

Passengers carried 
Number of earned seats flown. Earned seats comprise seats sold to passengers 
(including no-shows), seats provided for promotional purposes and seats provided 
to staff for business travel.

Revenue per ASK (RASK) Revenue excluding lease income divided by available seat kilometres.

Revenue Passenger Kilometres 
(RPK)

Number of passengers multiplied by the number of kilometres those passengers 
have flown.

Stage Length Length of the journey flown by a one-way flight.

Digital
Average monthly Gross 
Booking Value Average booking price for all bookings of Super App products in a month.

Average monthly page views Number of pages visited by users per month.

Carded Users Number of users with an active card.

Crowdsourced Riders Delivery partner to deliver packages to customers.

Monthly Active Users Number of unique users who visit a site within the month.
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I/We  NRIC No./Passport No./Co. No.: 
 (FULL NAME AS PER NRIC/CERTIFICATE OF INCORPORATION IN BLOCK LETTERS) (COMPULSORY)

of 
 (FULL ADDRESS)

telephone no. , email address , being a member of the

Company, hereby appoint 
 (FULL NAME IN BLOCK LETTERS)

NRIC No./Passport No.: , of 
 (COMPULSORY) (FULL ADDRESS)

, telephone no.  , email address 

and , NRIC No./Passport No.: ,
 (FULL NAME IN BLOCK LETTERS) (COMPULSORY)

of 
 (FULL ADDRESS)

telephone no. , email address ,

* or failing him/her, the Chairman of the Meeting, as my/our proxy(ies) to vote in my/our name and on my/our behalf at the 
Fifth Annual General Meeting (“5th AGM”) of the Company to be conducted as a virtual meeting through live streaming from 
the Broadcast Venue at RedQ, Jalan Pekeliling 5, Lapangan Terbang Antarabangsa Kuala Lumpur (klia2), 64000 KLIA, 
Selangor Darul Ehsan, Malaysia using the Remote Participation and Voting facilities provided by Tricor Investor & Issuing 
House Services Sdn. Bhd. via the TIIH Online website at https://tiih.online on Thursday, 16 June 2022 at 10.00 a.m. and at 
any adjournment thereof, on the following resolutions referred to in the Notice of the 5th AGM, and to vote as indicated 
below:

AGENDA
No. 1 To receive the Audited Financial Statements together with the Reports of the Directors and Auditors 

thereon for the financial year ended 31 December 2021.
Resolutions Description FOR AGAINST
Ordinary Business
Ordinary Resolution 1 To approve the Non-Executive Directors’ Remuneration for the period from 17 June 

2022 until the next Annual General Meeting of the Company to be held in the 
year 2023

Ordinary Resolution 2 To re-elect Dato’ Abdel Aziz @ Abdul Aziz bin Abu Bakar as a Director of the 
Company, who retires by rotation pursuant to Rule 119 of the Company’s Constitution

Ordinary Resolution 3 To re-elect Dato’ Fam Lee Ee as a Director of the Company, who retires by 
rotation pursuant to Rule 119 of the Company’s Constitution

Ordinary Resolution 4 To re-elect Surina binti Shukri as a Director of the Company, who retires by 
rotation pursuant to Rule 124 of the Company’s Constitution

Ordinary Resolution 5 To re-appoint Ernst & Young PLT as Auditors of the Company and to authorise 
the Board of Directors to determine their remuneration

Special Business
Ordinary Resolution 6 Authority to allot shares pursuant to Sections 75 and 76 of the Companies Act, 

2016
Ordinary Resolution 7 Proposed renewal of existing shareholders’ mandate and new shareholders’ 

mandate for Recurrent Related Party Transactions of a revenue or trading nature
Ordinary Resolution 8 Proposed Renewal of Share Buy-Back Authority of the Company

 
(Please indicate with an “X” in the appropriate spaces how you wish your vote to be cast. If you do not do so, the proxy will vote or abstain 
from voting, as he/she thinks fit.)
*Delete the words “or failing him/her, the Chairman of the Meeting” if not applicable.

No. of shares held:
CDS Account No.:
The proportion of my/our holding 
to be represented by my/our 
proxies are as follows:

No. of Shares Percentage
First Proxy
Second Proxy

Date: Signature(s)/Common Seal of Members(s)

Form of Proxy Capital A Berhad (formely known as AirAsia Group Berhad)
[Registration No.: 201701030323 (1244493-V)]

[“the Company”] Incorporated in Malaysia



Notes to Form of Proxy
1. Pursuant to the Securities Industry (Central Depositories) (Foreign Ownership) Regulations 1996 

and Rule 41(a) of the Company’s Constitution, only those Foreigners (as defined in the 
Constitution) who hold shares up to the current prescribed foreign ownership limit of 45.0% 
of the total number of issued shares of the Company, on a first-in-time basis based on the 
Record of Depositors to be used for the forthcoming Annual General Meeting (“AGM” or “the 
Meeting”), shall be entitled to vote. A proxy appointed by a Foreigner not entitled to vote, 
will similarly not be entitled to vote. Consequently, all such disenfranchised voting rights shall 
be automatically vested in the Chairman of the AGM.

2. A member must be registered in the Record of Depositors at 5.00 p.m. on 8 June 2022 (“General 
Meeting Record of Depositors”) in order to attend and vote at the Meeting. A depositor shall 
not be regarded as a member entitled to attend the Meeting and to speak and vote thereat 
unless his name appears in the General Meeting Record of Depositors. Any changes in the 
entries on the Record of Depositors after the abovementioned date and time shall be disregarded 
in determining the rights of any person to attend and vote at the Meeting.

3. A member entitled to attend and vote is entitled to appoint not more than two (2) proxies 
(or in the case of a corporation, to appoint a representative(s) in accordance with Section 
333 of the Companies Act, 2016) to attend and vote in his stead. There shall be no restriction 
as to the qualification of the proxy(ies).

4. The Form of Proxy in the case of an individual shall be signed by the appointor or his attorney, 
and in the case of a corporation, either under its common seal or under the hand of an officer 
or attorney duly authorised.

5. Where a member appoints two (2) proxies, the appointment shall be invalid unless he specifies 
the proportion of his shareholdings to be represented by each proxy.

6. Where a member of the Company is an exempt authorised nominee which holds ordinary 
shares in the Company for multiple beneficial owners in one securities account (“omnibus 

account”), there is no limit to the number of proxies which the exempt authorised nominee 
may appoint in respect of each omnibus account it holds.

7. The Form of Proxy or other instruments of appointment shall not be treated as valid unless 
deposited at the registered office of the Company at RedQ, Jalan Pekeliling 5, Lapangan 
Terbang Antarabangsa Kuala Lumpur (klia2), 64000 KLIA Selangor, Malaysia or by electronic 
lodgement via the TIIH Online website at https://tiih.online not less than forty-eight (48) hours 
before the time set for holding the Meeting. Faxed copies of the duly executed form of 
proxy are not acceptable.

8. Pursuant to Paragraph 8.29A(1) of the Main Market Listing Requirements of Bursa Malaysia 
Securities Berhad, all resolutions set out in this Notice will be put to vote by way of poll.

Personal data privacy notice:
By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and 
vote at the AGM and/or any adjournment thereof, a member of the Company (i) consents to the 
collection, use and disclosure of the member’s personal data by the Company (or its agents) for 
the purpose of the processing and administration by the Company (or its agents) of proxies and 
representatives appointed for the AGM (including any adjournment thereof) and the preparation 
and compilation of the attendance lists, minutes and other documents relating to the AGM (including 
any adjournment thereof), and in order for the Company (or its agents) to comply with all applicable 
laws, listing rules, regulations and/or guidelines (collectively, the “Purposes”), (ii) warrants that 
where the member discloses the personal data of the member’s proxy(ies) and/or representative(s) 
to the Company (or its agents), the member has obtained the prior consent of such proxy(ies) and/
or representative(s) for the collection, use and disclosure by the Company (or its agents) of the 
personal data of such proxy(ies) and/or representative(s) for the Purposes, and (iii) agrees that 
the member will fully and wholly indemnify the Company on full indemnity basis (whether demanded 
or not) in respect of penalties, liabilities, claims, demands, losses and damages as a result of the 
member’s breach of the warranty.

The Company Secretary
CAPITAL A BERHAD
(FORMERLY KNOWN AS AIRASIA GROUP BERHAD)
[Registration No.: 201701030323 (1244493-V)]
RedQ, Jalan Pekeliling 5
Lapangan Terbang Antarabangsa
Kuala Lumpur (klia2), 64000 KLIA
Selangor Darul Ehsan, Malaysia

Stamp

VIRTUAL AGM
1. As part of the measures by the Company to curb the spread of Covid-19 and taking into consideration the paramount safety and well-being of the Company’s shareholders, the 5th AGM of the 

Company will be conducted as a virtual meeting through live streaming from the Broadcast Venue at RedQ, Jalan Pekeliling 5, Lapangan Terbang Antarabangsa Kuala Lumpur (klia2),  
64000 KLIA, Selangor Darul Ehsan, Malaysia using the Remote Participation and Voting facilities provided by Tricor Investor & Issuing House Services Sdn. Bhd. via the TIIH Online website at 
https://tiih.online. Please follow the procedures as set out in the Administrative Note which is available at the Company’s website at https://capitala.airasia.com/home_ir.html

2. The Broadcast Venue is strictly for the purpose of complying with Section 327(2) of the Companies Act, 2016 which require the Chairperson of the meeting to be present at the main venue of 
the meeting.

3. Members and/or proxy(ies) and/or corporate representative(s) and/or attorneys WILL NOT BE ALLOWED to be physically present at the Broadcast Venue on the day of the 5th AGM, instead are 
to attend, speak (including posing questions to the Board of Directors via real time submission of typed texts) and vote (collectively, participate) remotely at the 5th AGM via the RPV provided 
by Tricor Investor & Issuing House Services Sdn. Bhd.

Please fold here

Please fold here



Capital A Berhad (formerly known as AirAsia Group Berhad)

[Registration No.: 201701030323 (1244493-V)]

RedQ, Jalan Pekeliling 5, Lapangan Terbang Antarabangsa Kuala Lumpur (klia2),

64000 KLIA, Selangor Darul Ehsan, Malaysia

Tel: (603) 8660 4333     Fax: (603) 8660 7711

Email: aagb_ir@airasia.com

Website: capitala.airasia.com
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