
 

CAPITAL A BERHAD Q3 2025 EARNINGS CALL: Q&A TRANSCRIPT  

Joanna Ibrahim - Chief Strategy Officer, Capital A  

Thank you very much and we're open to any questions. If you have any questions please raise your 
hand or just leave your questions in the chat box. We'll start first with Khong from Spiral Thinker. Big 
congratulations to everyone! PN17 will soon be behind us, and I’m sure we can all sleep a little easier 
once this chapter closes. We’ve reached the final quarter with the complex accounting presentation 
related to the MFRS disposal, and hopefully, moving forward, we’ll see cleaner quarterly results with 
clearer separation. 

On another note, would the Group consider disclosing the individual financials (income statement, 
financial position, and cash flow) for ADE, Teleport, MOVE, Santan, NEXT, and BigPay separately in the 
appendix of upcoming quarterly results? This would really help us track each company’s performance 
more closely, and I believe it would be a great support for those companies planning to stand on their 
own and potentially go public soon. 

Tony, I’d love to hear your thoughts on this! 

Tony Fernandes - CEO, Capital A 

Yeah, I think for 2026 we will do that. We just want to get everything cleared up first. I think it's important 
to disclose it because these are really separate companies. We're not a conglomerate. Moving forward, 
we will list all these companies, so shareholders of capital A will really look at the equity value of each of 
these assets. 

I have no intention of keeping these companies as a conglomerate and each company will be listed 
separately in due course. We are much more confident that in some cases we may go straight for a 
public listing than raise capital in between. For instance, Santan says we don't need capital, we will just 
grow out of organic cash flow and when we're ready to list we'll list. But that might precede a strategic 
investment. So yes, I have no problem in the 2026 first quarter because it'll still be messy in the fourth 
quarter with this MFRS5 and stuff. 

We don't want to confuse more but yes going forward we can, certainly in 2026 look at disclosing. In the 
airline case we don't see the need, apart from your minority interest (MI) and stuff because we want you 
to think of us as one airline but we do disclose the key numbers for you to work out MI and some of the 
other calculations. 

Joanna Ibrahim - Chief Strategy Officer, Capital A  

Next question is again from Khong, BigPay’s staff costs have increased significantly from RM4.46 million 
in Q2 FY25 to RM7.78 million in Q3 FY25, reflecting a relatively high growth. Additionally, operating 
expenses have also risen from RM8.8 million to RM12.2 million during the same period. Could you kindly 
provide more details regarding these increases? Furthermore, we would appreciate some insights on 
the strategic plans for BigPay moving forward. 



 

 

Tony Fernandes - CEO, Capital A 

Yeah, there's a lot of one-offs and you'll see from the fourth quarter as we are restructuring a lot of 
things that will all disappear. There's a lot of one-off, some redundancy costs etc going in there. 

Joanna Ibrahim - Chief Strategy Officer, Capital A  

Next, we'll take the question from Wai Yeap Yong 

Wai Yeap Yong - Analyst 

Hi, guys. Great set of results, congrats. This is David Wong here from AHAM. Maybe I'll just start off with 
your balance sheet first. I realise that in the 9 months for the aviation side, your debt is down about 1.1 
billion from 4.4 to about 3.3. And since you're guiding for a very strong 4Q, what is the debt level that we 
should see by the fourth quarter? By next year? How much are you planning to be paid out for the 
aviation side first? 

Tony Fernandes - CEO, Capital A 

Yeah, I don't think there's going to be much change in the debt profile. Though we are looking at 
repaying some of these but it's mostly being refinanced etc. So don't assume the debt will go down but 
assume that the coupon rate will go down quite substantially. We will guide you obviously as soon as 
we close out. Faruk is driving that. I'd imagine by January we should have clarity on that debt financing.  

The way we're looking at the financing, we're in a much stronger position. We would look to conserve 
cash and so for about 2 years, there probably wouldn't be any capital repayment and the interest 
coupon will be much lower and all the restrictive cash positions that we had in other deals will go. 

So we will have more cash to negotiate for better cost terms going forward. 

Wai Yeap Yong - Analyst 

How about next year? How much of that three over billion on the aviation side that you guys are 
planning? 

Tony Fernandes - CEO, Capital A 

I mean I think again, it's probably a little bit less but focus on being about the same number, just a little 
bit less. 

Wai Yeap Yong - Analyst 

Can and maybe this is because on the aviation side also, if I look at the P&L for the quarter on the tax 
side there's a net tax write back I think of about 30 over million. 



 

Where is that coming from? 

Tony Fernandes - CEO, Capital A 

That's just deferred tax. My favorite subject. 

Wai Yeap Yong - Analyst 

And we should expect tax writebacks every quarter until the tax assets are all used up. Is that correct? 

Tony Fernandes - CEO, Capital A 

No, I wouldn't have expected this because TA made losses. So, it's kind of a reversal. So, don't expect that 
every quarter. 

Wai Yeap Yong - Analyst 

I see. Okay. yep. That's all from me. Thanks 

Joanna Ibrahim - Chief Strategy Officer, Capital A  

Thank you, going back to Khong’s question. For big staff cost, in Q2 we had a reversal of provision of staff 
cost which made the staff cost lower but if you compare to Q1, Q1 was 19 million and Q3 is 17 million. 
Another question from Khong, we would appreciate some insights on the strategic plans for BigPay 
moving forward. 

Tony Fernandes - CEO, Capital A 

Yeah, I mean we will be discussing it going forward. We just had a meeting. We'll be combining it with 
our loyalty company very soon and now that everything's stabilised, big pay will be much more driven.  
The objective of AirAsia Move and the airline is to have most of its sales coming out of BigPay customers 
which will save both, about 1% in margin. So all of these things were supposed to be done but covid put 
a kind of spike to it and everyone had to look at focusing on their own ecosystem. But now we're looking 
forward. 

We're also going to be doing our own payment gateway and so we're looking at a reasonably profitable 
BigPay combined with a very aggressive loyalty system going forward.   

Joanna Ibrahim - Chief Strategy Officer, Capital A  

Next question from Alpha Research, referring to slide 6 on the post-PN17 structure, may I kindly confirm 
that CAPITALA will own 80% of Teleport following the exercise? Additionally, could you please confirm 
that CAPITALA holds 100% ownership of ADE, MOVE, Santan, NEXT, and BigPay? 

Tony Fernandes - CEO, Capital A 



 

I'll answer the second one first, in AirAsia MOVE, the ecosystem owns 100% of all of those, ADE is 100%. 
There are some detachable warrants that we're buying back and the funder has agreed for us to buy it 
back. For AirAsia Move, after this restructuring, 20% will be owned by the airline. Similarly for teleport, I 
think there are some minority shareholders in there. I would say 80% is correct. That's it.  

Joanna Ibrahim - Chief Strategy Officer, Capital A  

Next question from King Yoong, thanks for the presentation and congrats with your impending PN17 exit. 
Given the rising geopolitical tension between China and Japan, we understand that Chinese outbound 
travel is diverting away from Japan, with Malaysia and Thailand emerging as the key beneficiaries.  

Is this shift already reflecting in AirAsia Group’s forward bookings? And are you seeing any 
corresponding improvements in yields and load factors as this demand reallocates? 

Tony Fernandes - CEO, Capital A 

Yeah, we never gave up on China by the way. So China was always quite strong for us. There were two 
impediments in China. One was the shift away from Thailand due to some of the scams etc. That's been 
solved. That's number one. A lot of Chinese traffic went to Vietnam actually, but Malaysia was always 
quite strong. Yes, we have seen a resurgence. I'll ask Amanda to take that point who's closer to this.  

Amanda Woo - Chief Commercial Officer, AirAsia Group 

Overall, what we are seeing today is Chinese inbound into Malaysia. We have seen overall tourism 
growth of plus 20% year on year. That's what we are seeing today. We are also seeing a lot of Chinese 
now going into the secondary cities of Malaysia beyond Kuala Lumpur which is towards Tawau and the 
rest of the destinations.  

Tony Fernandes - CEO, Capital A 

I mean it’s just amazing for me to see, no one flew to Tawau before AirAsia. We were the first guys to fly 
KL - Tawau and I always said one day we would fly to China and we're also looking at Sandakan.  

Amanda Woo - Chief Commercial Officer, AirAsia Group 

We have two flights right now, Guangzhou - Tawau and also Shanghai - Tawau.  

Tony Fernandes - CEO, Capital A 

Again, the power of our network now is beginning to take shape. So definitely China is getting better for 
us, especially in Thailand but Malaysia we've always been quite strong but yes we are seeing as 
Amanda said in so many years. 

Joanna Ibrahim - Chief Strategy Officer, Capital A  

Thank you Amanda. The next question is from Daniel, please proceed with your questions. 



 

Daniel Wong - Analyst  

Hi good afternoon evening. Okay, my first question, how are we supposed to look at the earnings for 
Capital A and aviation? Are we supposed to look at the busa announcement page? Which page is it? 

Tony Fernandes - CEO, Capital A 

First of all, look at our presentation and press release that will give you clarity. Step two is, on this slide 
the note will tell you how to look at the results. If you want to look at the group as though there's no 
disposal, refer to the total segments column page 25. If you want to look at aviation numbers by 
themselves, look at the discontinued operations page 25 and Capital A companies refer to page 25 of 
continuing operations. I know it's complicated. 

It takes me a little bit of time to always get it. But you have to read the results, read the presentation and 
then those necessary pages will guide you. The front page of Bursa is meaningless, but it is what it is 
with MFRS5. But if you need any further clarification, the IR team and Mun Hui will take you through it. 

Daniel Wong - Analyst 

I noticed on page 25, the discontinuing operations you have about 100 million forex exchange loss. May I 
know what is the breakdown between the AOCs? 

Tony Fernandes - CEO, Capital A 

It's across all of them, but mostly Malaysia because that's where most of the debt is and Philippines as 
well. But again, you're going to see a massive swing the other way next quarter. You'll see a big forex 
gain in the fourth quarter because obviously the currencies have strengthened. 

Daniel Wong - Analyst 

But I still prefer to know what's the breakdown for this quarterly forex loss. Where is it coming from? If you 
want me to do it, I can do RM100 million just for Malaysia. 

Tony Fernandes - CEO, Capital A 

They're all unrealised, all comes from our loans and lease planes etc. We'll send you a note on it but it's 
all unrealised. 

Daniel Wong - Analyst 

For your loans, understand that Capital A and aviation is restructuring and refinancing the loans. Just 
want to check, by the end of this year, how much in terms of value of these loans will be restructured in 
capital A existing business and aviation also? 

Tony Fernandes - CEO, Capital A 



 

In Capital A, there's only two companies with debt. Pete has already restructured with saving 7% and 
Mahesh has three offers and is now going through the term sheets, substantially lower than what he's 
got. Mahesh is CEO of ADE. So those are the only two companies with any debt.  

In aviation, we have two offers to basically restructure all the debt, minus one into this facility. So all the 
debt will either be as a bond or as another credit facility, we will only have effectively two loans. Smaller 
loan from Carlyle of about $70 million and then one big facility which will clean up all our loans. 

Daniel Wong - Analyst 

How much are we talking about on the aviation side? 

Tony Fernandes - CEO, Capital A 

I don't want to disclose that just yet. Let's wait a month and let the aviation team disclose it publicly 
when we're ready. 

Daniel Wong - Analyst 

Just now, you mentioned ADE and what is the other one? 

Tony Fernandes - CEO, Capital A 

ADE and Teleport. That's on capital A companies. So Teleport has already restructured as I mentioned in 
my presentation and ADE is about a month away from restructuring. Is that correct Mahesh? 

Mahesh Kumar - CEO, ADE 

Yup 

Daniel Wong - Analyst 

How much is the loan going to be structured? What's the total amount? 

Tony Fernandes - CEO, Capital A 

$70 million dollars. 

Daniel Wong - Analyst 

The savings here is roughly about 7%? 

Tony Fernandes - CEO, Capital A 

It's substantially lower than what we're paying now. Probably half.  

Daniel Wong - Analyst 

Is it 5% or 6% saving? 



 

Tony Fernandes - CEO, Capital A 

I'm not sure I'm able to tell you that, but just take our number that's in ADE for interest and half it.  

Joanna Ibrahim - Chief Strategy Officer, Capital A 

Thank you, Daniel. Next, we have questions from David from Spiral Thinker. Just want to clarify that the 
post distribution group structure is finalised? Previously it was shown Capital A will hold 100% of AirAsia 
MOVE and now it has changed etc. Clarity on the confirmed structure is essential for our modeling. 

Tony Fernandes - CEO, Capital A 

 It's 100% at the time of restructuring 

Joanna Ibrahim - Chief Strategy Officer, Capital A 

We have another question from Matthew, is there a significant recovery in Thai Airasia's forward booking 
numbers in 4Q following the increased geopolitical tensions between China and Japan? 

Tony Fernandes - CEO, Capital A 

Yes, you'll see a very strong quarter in the fourth quarter. I mean, Thailand was just hit with two or three 
things at the same time. The earthquake wasn't in Thailand, but it had really huge negative publicity 
coupled with the Chinese travel warning. How did we counter that? We reallocated some of our 
capacity to more profitable capacity. 

But we kept the Chinese capacity because we knew it'd come back, and it has come back. You'll see, I'm 
not sure I'm supposed to say this, but pretty strong numbers for Thailand in the fourth quarter. 

Joanna Ibrahim - Chief Strategy Officer, Capital A 

Next one is from Tan Kam Meng, how do we see margin difference by deploying AirAsia aircraft to Perth 
and South Korea versus AAX? 

Tony Fernandes - CEO, Capital A 

Much, much better going forward. There are two things to look at when you change from a wide body to 
a narrow body. One obviously, you lose about 100 seats and you lose a bit of cargo but the costs are 
about 50% less. That's number one.  

But the main difference is frequency. We win on frequency. If you have a flight every hour going to a 
destination, you take market share very, very quickly.  So the real plus is, and again that all the 
advantages of frequency, of advertising, of scale, of connectivity all become an impact. The move to 
321LRs and XLRs is going to be a massive improvement to our bottom line and we're looking at a smaller 
gauge aircraft because on some of our frequencies, you can't fill 240 seats. 



 

Going forward, I anticipate AirAsia to have two types of aircraft, a kind of 320s and 321s. Between 160 
seats to 280 seats, then an aircraft of 240 seats and a few wide bodies. We'll basically be a narrow body 
operator going around the world. Without really going into the deeper strategy, that's why we're very 
excited about Bahrain. Imagine a position where we fly from KL to Bahrain on a narrow body and then 
there's another airline to take you to Africa and Europe. The cost will be substantially reduced and we'll 
really be attracting a massive amount of traffic, apart from the rest of the capital ecosystem benefiting 
from that move. So really we're trying to be a global airline with narrow body aircraft which will be very 
positive on the EBITDA margin.  

Joanna Ibrahim - Chief Strategy Officer, Capital A 

Any more questions? 

Tony Fernandes - CEO, Capital A 

I think for a long long time we haven't really been doing roadshows. We didn't want to because there's 
still so much uncertainty. We hope by the end of December this restructuring will be done and then the 
two different teams, AirAsia Group and Capital A will start going on the road explaining what we're 
building. 

Today at the board meeting, AirAsia removed its nominated director on AirAsia X and the transition is 
really starting. Bo had to present to AirAsia X board the new organisation structure and the plans. So 
really we're kind of on that finish line. It was quite a moving day for me to see that we are going to be 
two separate groups in the not too distant future. 

Joanna Ibrahim - Chief Strategy Officer, Capital A 

Sorry, we have one more question from Khong. May I safely assume that the interest savings for Capital 
A’s non-aviation companies will amount to at least RM30 million to RM40 million per year in FY26? 

Tony Fernandes - CEO, Capital A 

I can safely say that. 

Joanna Ibrahim - Chief Strategy Officer, Capital A 

The last question from Sschan, when are you reviving back Boracay direct flight from KL? 

Tony Fernandes - CEO, Capital A 

We never flew to Boracay. We flew to Kalibo. It's coming. We just need some aircraft. But Bo is very close 
to the airport owner there and we may even fly to Boracay directly. 

Amanda Woo - Chief Commercial Officer, AirAsia Group 

We fly via Sibu now. 



 

Bo Lingam - CEO, AirAsia Group 

KL - Sibu - Boracay 

Joanna Ibrahim - Chief Strategy Officer, Capital A 

That will conclude our session today. 

Tony Fernandes - CEO, Capital A 

All right. Thank you very much everyone and we are certainly pleased with our results. I hope you see 
the positive sides of it and it's been quite a journey for us over the last six years and we look forward to a 
clear 2026 going forward. Thank you very much and have a good weekend. We certainly will. Bye. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


