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Joanna Ibrahim - Chief Strategy Officer, Capital A  

We will start off with the question in the chat. We have four questions from Khong. The first question is 
going to be directed to either Nadia or Rama from MOVE. On AirAsia MOVE, we noticed a sharp drop in 
both revenue - RM 295m (4Q25) to RM 120m (1Q26) and Operating Expenses - RM 191m (4Q25) to RM 
47m (1Q26). Could you provide some color on whether this is due to a change in accounting recognition 
or net-off thresholds for the B2B segment? 

Rama- CFO, AirAsia MOVE 

Hi Rama here from MOVE, question regarding the higher revenue in Q4 2025 compared to Q1 2026. This 
is mainly due to a change in the accounting method for the B2B business, which was previously 
recorded on a gross basis, with commissions received and incentives paid to third parties recorded 
separately under costs. 

From 2026 onwards, we present the figures on a net basis instead. As a result, the reported revenue 
appears lower, although the underlying business performance remains comparable. 

Khong - Analyst  

With Capital A now boasting positive shareholders’ equity and five consecutive quarters of profitability. 
Are there any residual administrative hurdles or potential regulatory stoppers that management 
foresees before the formal PN17 upliftment by Bursa Malaysia? I hear Tony mentioned we shall get the 
positive "YES" from Bursa in the next few hours? 

Tony Fernandes - CEO, Capital A 

In terms of Khong’s next question on positive shareholder and consecutive quarters, theoretically from 
Bursa Malaysia we could only apply now, and it will take two quarters after for the uplift. We could only 
look at being uplifted after August. The second quarter will be finished in June, and results will come out 
in August where we could apply for upliftment. We have completed our reorganisation and we have the 
number of quarters. I am hopeful, let’s see in the next few days whether we are uplifted. It would be 
massive if we do. 

Joanna Ibrahim - Chief Strategy Officer, Capital A  

The next question is on the new airline that Tony mentioned, under the ‘AirAsia Blue’ asset-light licensing 
model, can we assume this expansion will immediately provide a high-margin topline boost across ADE, 
Teleport, AirAsia MOVE, Santan and AirAsia?  

Tony Fernandes - CEO, Capital A 

Many people were confused by the new airline. It is business as usual at AIrAsia, and we are actually 
looking at starting a new airline. That new airline is not a new business, it is obviously a continuing ASEAN 
expansion. We are working on three potential models - Vietnam, Brunei and Laos. There is also a 
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potential as Teleport is doing really well, looking at a freighter airline. One of our AOCs will become 
available as we merge AIrAsia X and AirAsia together.  

People were very excited that we were starting a new full service airline but what I was trying to tell the 
market basically was that it's business as usual. We have managed to buy 150 planes at an incredible 
price, we took advantage of this crisis to lock in our growth and now we're looking at accelerating by 
bringing in these A220s to replace our older A320s which have higher maintenance costs and much 
higher fuel burn. We are actually looking at this crisis as an opportunity to build a stronger network, build 
a better cost structure through newer planes rather than putting our heads in the sand, and continue 
our expansion.  

Okay, that's obviously not related to the Capital A but just to fill in that new airline comment, AirAsia Blue 
is looking at licensing the models, and the licensing income coming from Air Asia next is looking very 
exciting businesses outside of the airline businesses, and then taking the hotel business to license the 
Air Asia name to airlines that want to join our network without us taking any equity. Dennis and Suba are 
working on two at the moment and one of the hotels is very soon to be announced in South Asia.  

Joanna Ibrahim - Chief Strategy Officer, Capital A  

Next question is on Santan, regarding Santan’s shift to a leaner model to mitigate food waste risk - does 
this imply that Santan has completely exited from central kitchen operations? Will Santan operate 
purely as a recipe licensor, leaving kitchen setups and operational execution entirely to the airline? 
Catherine can take it. 

Catherine Goh - CEO, Santan 

So we are still the recipe owner as well as the recipe creator, we are still overseeing the current and the 
same central kitchen operations and productions. However, as Tony mentioned, we are actually looking 
into setting up our own in-house kitchen. So, for Airline they will be overseeing the inflight warehouse 
and supply chain operations. 

Daniel - Analyst 

Last time mentioned that BIGPay will be axed within one month if no good progress, what has changed  
as management is seem now continuing BIGpay 

Tony Fernandes - CEO, Capital A 

Big Pay I'm not sure if I said within one month but basically now with Effendy, who came from the very 
successful ‘Touch and Go’ he's looking at restructuring it with Rewards. And the model will be changing, 
but basically from your concern, we're looking at zero cash drain from Big Pay by the fourth quarter. But 
due course, Effendy and team will explain what we're doing. He's very pro the fintech services, as I am. 
Obviously we want to stop the bleed, I think  combining with Rewards, cutting costs and looking at some 
of the newer models that we're bringing into Big Pay. Together with Rewards, will turn this around into 
something that will be quite positive to the ecosystem, both airline and the group.  
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Joanna Ibrahim - Chief Strategy Officer, Capital A 

Next question,  I think this is more to Man Hui. So, referring to quarter result page 19, AirAsia Next booked 
a standalone tax charge of RM 9m that was fully eliminated. Is this purely an intercompany mirroring 
effect from the internal ecosystem? 

Mun Hui - Chief Financial Officer, Capital A 

This is related to the business tax provided for the IP, sitting at the company level. But it will be 
eliminated at group level due to the IP not recognised at Capital A book. There's no cash flow, it's just 
purely deferred taxation accounting entries.  

Joanna Ibrahim - Chief Strategy Officer, Capital A 

Okay, thanks. Maybe we can open the floor. If there's any more question please raise your hand and 
then unmute yourself.  

Tony Fernandes - CEO, Capital A 

Sorry, just to answer some of the points that were brought up by Joanna in terms of the airline showing 
an increase in pax but Santan was showing a negative in revenue. That was really because of the 
massive disruptions through on-time performance etc that you've seen that airline has corrected. I 
posted on Instagram recently. We just had a lot of AOGs and a lot of planes coming late out of 
maintenance. So basically, that affected Santan quite badly. Also, a lot of capacity was moved into 
domestic, which was doing very well, which obviously has less need for food as opposed to the longhaul 
flights. MOVE is a function of the deals the airline did with OTAs, and also taking out some of the airlines 
that we're in dispute with, which I think are being solved at the moment. 

Joanna Ibrahim - Chief Strategy Officer, Capital A 

Any questions from the floor? Don’t have any questions?  

Tony Fernandes - CEO, Capital A 

Okay, so I think we feel quite good about this year, despite the geopolitics, and I think we now have five 
clear companies that you can analyse going forward, and meet the CEOs. Joanna will be getting you to 
meet all the team going forward. So I'll leave it at that. Thank you very much everyone and see you soon. 

 


