




•

•

•

•

•

•

2012 Overview 
Malaysia 

 4.95  

 4.50  

2012 2011

Revenue  
(RM billion) 

 1.03  
 1.16  

2012 2011

Operating Profit  
(RM billion) 

 1.83  

 0.56  

2012 2011

Net Profit  
(RM billion) 

 2.23  
 2.02  

2012 2011

Cash Balance  
(RM billion) 80% 80% 

2012 2011

Load Factor 

 13.80   12.80  

 7.60  
 6.00  

2012 2011

CASK 
(sen) 

CASK CASK ex-fuel



2012 Overview 
Thailand & Indonesia 
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2012 2011

Revenue  
(billion) 

2012 2011

Operating Profit  

(billion) 

2012 2011

Net Profit  
(billion) 

2012 2011

Cash Balance 
(billion) 

2012 2011

Load Factor 

2012 2011

CASK 
(THB) 

CASK CASK ex-fuel

2012 2011

Revenue  
(billion) 

2012 2011

Operating Profit  

(billion) 

2012 2011

Net Profit  
(billion) 

2012 2011

Cash Balance 
(billion) 

2012 2011

Load Factor 

2012 2011

CASK (IDR) 

CASK (IDR) CASK ex-fuel (IDR)



Setting the Stage for 2013 
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1Q13 Results - Key Highlights 
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Extensive Network 
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Largest LCC in Asia 
 

37 
million 
pax* 
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Largest & Youngest 

LCC Fleet in Asia 

67 
A320 

29 
A320 

23 
A320 

2 
A320 

4 
A320 

125 
A320 



Secured Airbus delivery order up to 2026  
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Rapid Fleet Expansion 
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• Sharklets aircraft from Dec 2012 onwards (4% more fuel efficient) 
 

• A320neos from 2016 onwards (16%more fuel efficient) 

Total confirmed orders from Airbus until 2026 = 475 

120 Delivered, 355 To Go 



Our People  
a 

Our People & 

Experienced Management 



Strong Global Brand 
 







1.8 mil ‘Likes’ on 

Facebook 

28,000 Instagram 

Fllowers 

680,000 Twitter 

Followers 

8.6 mil  
average unique 

visitors per month 

131.5 mil 
average views 

per month 

 AirAsia.com 

 #4 on Top 10 Socially 

Devoted Global Brands 

 #3 Top Airline Brands 

on Facebook 

Strong Online Presence 

http://web.stagram.com/n/airasia
http://facebook.com/airasia
http://twitter.com/AirAsia


Ancillary Income 
- Defense Against Competition 
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CASK CASK (ex-fuel)
  

Lowest Cost Airline in the World 
- Discipline Cost Structure 

Lowest Cost Airline 
- Discipline Cost Structure 
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Strong Balance Sheet 
 

-0.35 

0.55 

1.18 

4.02 

2.62 

1.74 
1.41 

1.05 

-1

0

1

2

3

4

5

2
0

0
5

*

2
0

0
6

*

2
0

0
7

*

2
0

0
8

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

•

•

•

•



•

•

•





•

In a Position to  

Pay Dividend 





Capitalising on  

Key Core Markets 
MALAYSIA 

• All investment done 

• 6 aircraft in 2013 (3 delivered) 

• Continue to drive cost down & push 
ancillary up 

• Maximising all routes with increased 
frequencies 

• Leverage on AAX’s feeder traffic 

• Equity accounts up to RM100 mil a 
year from Thailand 

 
 

THAILAND 
• All investment done 

• 8 aircraft in 2013 (2 
delivered) 

• Continue to drive cost down 
& push ancillary up 

• Don Mueang is a success 

• To dominate domestic 
market, Indochina  & China 

INDONESIA 
• 7 aircraft in 2013 (1 

delivered) 

• Re-focusing on domestic 
market & growing organically 

• Continue to dominate 
international market 

• Strengthen distribution 
channels & capture a larger 
demography - Over 3500 
distribution channels  
created 

• IPO in 4Q13 or 1Q14 

 
 



Growing New Markets 

PHILIPPINES 
• Integration with Zest Air 

started on 10th May 

• Booking of Zest flights through 
AA.com 

• To leverage of Zest’s fleet & 
slots in NAIA airport (10 
aircraft in Manila) 

• Continue developing Clark & 
ride on the Special Economic 
Zone status or tax free  

• Category 2 to be uplifted 

 
 
 
 

INDIA 
• Approval granted within 1 

week to invest 49% 

• AOC application submitted 

• Strong & reputable partners 
- Tata Group & Bhatia family 

• CEO appointed 

• To focus on South India 
(Chennai) & ride on existing 
network from MAA & TAA 

• Targeting 4Q13 launch with 
2 aircraft 

 

JAPAN 
• 4 aircraft in 2013 (1 delivered) 

• Announced Nagoya as second hub 
& launched 2 domestic routes 

• Dominate Korean routes & 
announcing more international 
routes 

• New management in place  

• To focus on driving cost down 

 
 

 
 



Driving Adjacency 

Businesses 
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