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DISCLAIMER

Information contained in our presentation is intended solely for your personal
reference and is strictly confidential. Such information is subject to change without
notice, its accuracy is not guaranteed and it may not contain all material information
concerning the Company. Neither we nor our advisors make any representation
regarding, and assumes no responsibility or liability for, the accuracy or
completeness of, or any errors or omissions in, any information contained herein.

In addition, the information contains projections and forward-looking statements that
reflect the Company’s current views with respect to future events and financial
performance. These views are based on current assumptions which are subject to
various risks and which may change over time. No assurance can be given that future
events will occur, that projections will be achieved, or that the Company’s
assumptions are correct. Actual results may differ materially from those projected.

This presentation is strictly not to be distributed without the explicit consent of
Company’s management under any circumstances.
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KEY HIGHLIGHTS - 4Q13

Only a 2% decline in operating profit in 4Q13 despite yield pressure

* EBIT Margin of 23% and EBITDAR margins of 39%

e CASK reduction of 10% in 4Q13

4Q12 3Q12
* Achieving record load factor of 85% in 4Q13
» Passenger growth of 14% in 4Q13 outstripping capacity increase of 10% eliminates concerns of

overcapacity +3.2%
[

« Stunning RASK improvements in Malaysia

4Q12 3Q12

* Philippines re-branding almost done - PAA will consolidated upon congressional approval. YTD14 cash
positive

» Associate profits:-
* Thailand - Malaysia equity account RM18.1 million
« Expedia - Malaysia equity accounts RM8.9 million

* Focus on capacity management
» Deferring 7 aircraft in 2014 and 12 in 2015 to swap with fuel efficient A320 neo
« Embarking on an asset disposal plan on old aircraft to capitalise on residual value




KEY HIGHLIGHTS - 4Q13

REVENUES REMAIN STRONG DESPITE COMPETITION

AND POLITCAL UNSETTLEMENT

Flat +16% +25%
. ]

RM1.35bn THB6.50bn IDR
1,572.39bn

MALAYSIA THAILAND INDONESIA
RM1.35 billion THB6.50 billion IDR 1,572.38 billion
flat y-o-y up 16% y-o-y up 25% y-o-y

REVENUES

FARE PRESSURE FOR MAA, POLITICAL IN TAA AND

CURRENCY FOR IAA . MALAYSIA STILL
OUTPERFORMS

-2% -52% -330%
R

THB444.01m IDR
(369.09bn)

|
RM315.01m

MALAYSIA THAILAND INDONESIA
RM315.01 million THB444.01billion (IDR390.09 billion)
down 2% y-o-y  down 52% y-0-y down 330% y-o-y

OPERATING PROFIT



KEY HIGHLIGHTS -

REDUCING COST A KEY DRIVER
AIRASIA STILL THE LEADER

-10% +1%
I

+32%

5.26 5.03

MALAYSIA THAILAND INDONESIA
3.97 5.26 5.03
(downl10% y-o0-y)  (up 1% y-o-y) (up 32% y-o-y)

CASK (US CENTS)

41Q13

MALAYSIA MARGINS REMAIN SOLID DESPITE
CONCERN ON YIELD

+1ppt -31ppt -36ppt

-1ppt

EBIT EBITDAR
MALAYSIA

EBIT EBITDAR EBIT EBITDAR

THAILAND INDONESIA

EBIT AND EBITDAR MARGINS




KEY HIGHLIGHTS - FY2013

Only a 1% decline in operating profit in 4FY13 despite yield pressure

EBITDAR Margin 36% and EBIT margin of 20%

CASK reduction of 4% in FY2013

FY2013 FY2012
« Achieving record load factor of 80% in FY13

« Passenger growth of 11% in FY13 carrying 21.8 million passengers exceeding 10% capacity

* Indonesia - If there is no devaluation of the rupiah in 2013., Indonesia would be profitable with net
profit of IDR177.06 billion in FY2013 vs a net loss of IDR373.91 billion in FY 2012

* Associate profits for FY13:-
 Thailand - Malaysia equity account RM85.9 million
« Expedia - Malaysia equity accounts RM8.1 million
« AACOE - Malaysia equity accounts RM5.5 million




KEY HIGHLIGHTS - Full Year 2013

REVENUES GROWTH ACROSS ALL THREE AOC MAA OPERATING REMAIN FLAT Y-O-Y DESPITE
EXTERNAL PRESSURES
+5% +21% +34% -1% +13% -132%

THB23.49bn IDR RM1.02b THB2.27b IDR
5,821.81bn (125.89bn)

P
RM5.19bn

MALAYSIA THAILAND INDONESIA MALAYSIA THAILAND INDONESIA
RM5.19 billion THB23.49 billion IDR 5,821.81 billion RM1.02 billion THB2.27 billion up(IDR125.89 billion)
up 5% y-o-y up 21% y-o-y up 34% y-o-y down 1% y-o0-y 13% y-0-y down 132% y-0-y
REVENUES OPERATING PROFIT



KEY HIGHLIGHTS - Full Year 2013

EXTRACTING FURTHER COST REDUCTION FOR MAA MARGIN INCREASE FOR MALAYSIA DESPITE
AND TAA CURRENCY IMPACT FOR IAA HITS COST COMPETITION
-4% -1% +13% flat  -2ppt -11ppt  -10ppt

P e
-2% 14%

10% 25%

MALAYSIA THAILAND INDONESIA EBIT EBITDAR EBIT EBITDAR EBIT  EBITDAR
4.16 5.31 4.64 MALAYSIA INDONESIA
(down 4% y-o-y) (down 1% y-0-y) (up 13% y-0-y) THAILAND
CASK (US CENTS) EBIT AND EBITDAR MARGINS

YEAR ON YEAR RASK (US cents) DECLINE DUE TO LOAD ACTIVE
STRATEGY

-6% +1%

-2%

5.88

MALAYSIA THAILAND INDONESIA
5.18 5.88 4.54
(down 6% y-o-y) (down 2% y-0-y) (up 1% y-0-y)
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STRATEGY

BASED ON FLAT FARES IN 2014, OUR STRATEGY IS:

ACHIEVED sO FAR 29%0 cOST SAVINGS IN TWO MONTHS

COST REDUCTION EXERCISE

* OUTSOURCING TO AIRASIA GLOBAL SHARED SERVICES - Migrate back room process across all AOCS (i.e
finance, people - payroll and benefits, IT, other support operations

* MERGING OPERATIONAL FUNCTIONS with AAX via inflight, guest services and ramp
« AUTOMATION Seclf service functions at KLIA2 and reduce headcount

* Introduce Check in, kiosk verification, self tagging and bag drop kiosk
Approx. RM15 mil savings

FLIGHT OPERATIONS SAVINGS through various fuel and non fuel savings efficiency initiatives
Approx. RM54 million savings

RENEGOTIATE ENGINEERING CONTRACTS and other engineering cost reduction initiatives
Approx. RM20 million savings

REDUCE MARKETING SPEND and focus on CRM ,social media and sponsorship
Approx. RM8 million savings

ROUTE RATIONALISATION via capacity management on high frequency routes

INTRODUCTION OF AIRASIA PAYMENT SYSTEM AirAsia own paypal system to reduce credit card commission

CLOSING OF REGIONAL OFFICE




REVENUE ENCHANCEMENT

= CAPITALISING ON DISTRESSED INVENTORY
EMIRATES PROJECT

* FLY-THRU - Introduce more connecting flights with AAX and other AOCS.
e To contribute about 2.5% load factor upside
To double connecting revenue to RM50m in 2014

* HIGH - FLYER - To target penetration rate of 2-3%. To introduce priority baggage drop, pick-up and exploring express
security and immigration checks
Achieved RM22 million since inception.

* INVENTORY TO BE AVAILABLE ON ALL GDS and other online platforms other than Expedia. Expedia currently
contributes 2.5% of seats sold.
* To cross sell on other OTAs

* CORPORATE TRAVELLERS Targeting corporate employees and flyers by setting up corporate support line

* CRM to push for conversions to 5%. 1% equals RM100 million per month
* Entering better user experience

ANCILLARY INCOME

* TO DRIVE CORE ANCILLARY TAKE UP. COULD ADD RM5-7 DOLLARS THROUGH EXTRA 5%TAKE UP
« e-gift vouchers for retail and corporate

* ON-BOARD WIFI
* DUTY FREE

* PRE-PAID FOREX CARD




CREATING VALUE FROM BALANCE SHEET

« Ensuring net gearing is below 2 times

* Introduction of AirAsia Aircraft leasing house

+ Residual value from aircraft retired can be used to reduce debt on replacement aircraft
NO OF DEBT FREE AIRCRAFT

By End of Cumulative Cumulative Cash Saving
Year Interest and Debt Repayment
Per Annum
USD m
2017 2 2 7.2
2018 13 15 54
2019 17 32 115.2
2020 19 51 183.6
2021 14 65 234
2022 16 81 291.6
2023 5 86 309.6

« By 2023, there will be an annual cash savings of US309.6 million in debt and principal repayments

CAPACITY MANAGEMENT

KEY FOCUS FOR 2014

+ To start an asset sale disposal plan

To build up cashbank, strengthen cash flow for Malaysia and also ensuring joint venture’s profitability is managed
. Ability to capatialise on the residual value of aircraft through sales of aircraft

» To maintain a very young fleet by replacing aircrafts age between 8-12 years in line with company’s cost reduction

exercise
+ Take advantage of FX rate through with US strengthening with potential gain on sales
FLEET PLANS FOR 2014

MALAYSIA - 4 (Growth) + 6 (Replacement for Sale of older aircraft)+ 4 (Swapping old aircraft to give to India)
THAILAND -8

INDONESIA - Nil

PHILLIPINES - Nil

INDIA - 6 (2 new + 4 old aircraft from Malaysia)



ADJACENCY BUSINESS

BIG LOYALTY PROGRAMME

« Aimia invested in a minority stake in Think Big Digital

* They bring loyalty expertise and knowledge to expand customer base who have also have investment in Club
Premier (Aeromexico’s frequent flyer program

* In March, AirAsia customer base of 10million will be merged with BIG members of 1 million

« Aggressive increase conversions from current partners

* Improving reward system and be clear with redemption points

EXPEDIA

. Expedia platform tied in after AirAsia booking process

« To achieve 5% of total seats sold in 2014 vs 2% in 2013

. Expedia app achived 2.3m downloads whereby 15% booking is done through app

« Targeting 29% revenue growth and 41% total transactions growth

* AirAsiaGo migration to Expedia platform and inventory is available in Expedia Euro and Australia
. Record sales at the recent AirAsia with sales jumped 600%

. Expedia delivered record 65% packages (Flight+Hotel) compared to historically 25%




Hedging updates

FUEL HEDGING

Hedged up to 19% via Jet Kero fixed swap weighted average of US$118.89/bbl for a period between
Jan 14 - Dec 14

INTEREST RATE HEDGING
Interest rates hedge up to 90% with strike rates between 1.80% and 5.20%.

FOREIGN EXCHANGE

Foreign currency hedge up to 52% with a weighted average of USD/MYR 3.2239
(based on loans pertaining to aircraft being deployed to Malaysia)




