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Disclaimer

Information contained in our presentation is intended solely for your reference. Such
information is subject to change without notice, its accuracy is not guaranteed and it
may not contain all material information concerning the Company. Neither we nor our
advisors make any representation regarding, and assumes no responsibility or liability
for, the accuracy or completeness of, or any errors or omissions in, any information
contained herein.

In addition, the information may contain projections and forward-looking statements
that reflect the company’s current views with respect to future events and financial
performance. These views are based on current assumptions which are subject to
various risks factors and which may change over time. No assurance can be given that
future events will occur, that projections will be achieved, or that the company’s
assumptions are correct. Actual results may differ materially from those projected.

This presentation can be distributed without any consent of the Company as this is a
publicly available announcement.
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4Q12 Results - Key Highlights

Revenue
» Malaysia - RM 1.41 billion up 10% y-o-y
» Thailand - THB 5.62 billion up 29% y-o-y

= |ndonesia - IDR 1,261.88 billion up 31% y-o-y

Q Operating profit
= Malaysia - RM 430.64 million down 9% y-o-y
= Thailand* - THB 969.4 million up 57% y-o-y
= |ndonesia - IDR 121.52 billion up 55% y-o-y

Q Net Profit performance
= Malaysia - RM 350.65 million up 168% y-o-y
» Thailand - THB 744.4 million up 23% y-o-y
= |ndonesia - IDR 74.33billion up 371% y-o-y

Q AirAsia Berhad recognises more profits in its joint ventures:-
. TAA - RM29.8 million
. AirAsia/CAE (AACOE) - RM2.4 million
] AirAsia Expedia - RM3.1 million

O Maintaining High Margins
» Malaysia - EBIT Margin: 31% ; EBITDAR margin : 44%
= Thailand* - EBIT Margin: 17% ; EBITDAR margin : 32%
= |ndonesia - EBIT Margin: 10% ; EBITDAR margin : 24%
0 AirAsia Berhad announces dividend payout
= Special dividend of 18 sen declared and approved
= QOrdinary Final dividend of 6 sen per share proposed

* TAA financial statements disclosed is reported based on Thai statutory format



2012 Results - Key Highlights

0 Revenue
= Malaysia - RM 5.00 billion up 1% y-o-y
= Thailand - THB 19.35 billion up 20% y-o0-y
» |Indonesia - IDR 4.36 billion up 18% y-o-y

0 Operating profit
= Malaysia - RM 1158 billion unchanged y-o-y
= Thailand* - THB 2.15 billion down 2% y-0-y
= |Indonesia - IDR 352.89 billion up 136% y-o0-y

0 Net Profit
= Malaysia - RM 1.88 billion up 238% y-o-y (including fair value gain)
= Thailand - THB 1.81 billion down 10% y-0-y
= |Indonesia - IDR 142.12 million up 129% y-o0-y

0 Highest margins in the industry
= Malaysia - EBIT Margin : 23% ; EBITDAR margin : 38%
= Thailand* - EBIT Margin : 11% ; EBITDAR margin : 28%
» |Indonesia - EBIT Margin :8% ; EBITDAR margin : 23%

* TAA financial statements disclosed is reported based on Thai statutory format
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4Q1712 & 2012 - Financial Results
- Malaysia
4Q12 2012 Full Year

* High load factor of 82% due to seasonally » Load factor of 80%
strong quarter  Strong passenger demand growth of 9% YoY
* Passenger growth of 7% YoY matched despite average fare up 6%

capacity growth

* RASK up 1% due to increase in average fares |+ RASK up 2% YoY despite reduction in

and strong performance from ancillary Ancillary income per pax due to baggage
income pricing experiment

* Despite Operating profit down 9% and * Operating profit unchanged translated into a
CASK 1% down YoY was mainly due to:- unchanged CASK YoY

o Other income - Absence of a big gain
on disposal of aircraft of around RM100
mil which was realised in 4Q11

o Staff cost - Increase is due to the
recent one off bonus payout which was
accrued in this quarter




4Q12 & 2012 - Financial Results

- Thailand

4Q12

2012 Full Year

 Load factor of 82% up 4ppt YoY due to
peak season

Load factor of 82% up 2ppt YoY

 Passenger carried up 25% YoY
exceeding capacity growth

Passenger carried up 21% YoY
exceeding capacity growth

« RASK up 12% YoY due to increase
average fare

RASK up 5% only as Ancillary income
per pax down 7% due to baggage
repricing

« CASKup 7% YoY whilst CASK ex fuel
up 4% YoY due to:

o Depreciation - up 176% mainly due
to 2 aircraft on balance sheet

o Maintenance - due to more aircraft
up for C'checks

o Staff cost - salary adjustment for
staff, pilot and cabin crew

CASK up 7% YoY whilst CASK ex fuel
up 6% YoY due to:
o Fuel expense - mainly due to
additional fleet
o Staff cost - salary adjustment for
staff, pilot and cabin crew
o Other operating expense - due to
one off cost of Don Mueang move,
new routes. Marketing events cost
o Note: No longer tax loss carried
forward

* TAA financial statements disclosed is reported based on Thai statutory format



4Q12 & 2012 - Financial Results

- Indonesia

4Q12

2012 Full Year

 Load factor of 76% down 2ppt YoY due
to capacity management

Load factor of 77% unchanged YoY

 Passenger carried up 29% YoY

Passenger carried up 17% YoY

* RASK up 14% YoY due to increase
average fare and ancillary income

RASK up 11% YoY due to higher
average fare

« CASK up 12% YoY whilst CASK ex fuel
up 12% YoY due to:

o Staff cost - increase in flight
operations staff in line with
capacity growth

o User charges - increase in airport
overhead cost in line with capacity
iIncrease

CASK up 7% YoY whilst CASK ex fuel
up 2% YoY due to:

o Depreciation - 5 aircraft is being
capitalised due to transfer of
ownership

o User Charges - Incentives received
decrease from Australian route
due to cancellation of Darwin -
Bali




Looking Ahead:
Strategy and Issues




Strategy
1. Maintain Cost Leadership

Further improvement of cost reduction to

provide low fares:

[ Aircraft Savings
. First airline to take A320 with sharklets. One to MAA and one to TAA so far
u Fuel Savings of approximately 3% and all remaining deliveries this year are sharklets,
u Expected fuel savings of RM200,000 per aircraft p.a
u All AirAsia Group fleet is A320 - commonality cost advantage

d Pushing for LCC Terminal and Airport incentives

u Airport incentives - Continue to push to receive airport incentives to drive overall fares down
for consumers

u TAA - All operations out of Don Mueang
o Improved in efficiency, expecting to reflect through 2% of fuel costs
u More self service kiosk within airports to reduce overhead cost
J Routes Rationalisation
" Focus on 2-3 hours routes
= Removing low performing routes (better utilisation of assets)

O Aircraft Financing
. Aircraft financing was secured last year at competitive rates for aircraft being delivered in 2013
. Attractive financing options with low rates
. TAA took 3 aircraft YTD on their balance sheet typifying the success of the company 11



Strategy

2. Continue to be Asia’s most identifiable
brand with highest safety excellence

MALAYSIA

= Cash balance of RM2.3 billion
= Strength to compete with all competitors
=  Approving special dividends of 18 sen per share to reward long term shareholders

=  Approved proposed ordinary dividend of 6 sen per share subject to shareholders
approval

= Board approved dividend policy to pay 20% of net operating profit as an annual
dividend

=  Adding 10 aircraft in 2013

= To dominate key domestic market with increased frequencies

= To grow load factors to approximately 85%

= To strengthen hubs by placing more aircraft and build international connectivity

= Rely on feeder traffic from AirAsia X

= |Lowest fare provider and maintain RASK
12



Strategy

2 . Continue to be Asia’s most identifiable

brand with highest safety excellence

THAILAND

Adding 7 aircraft in 2013

)

To maximise capacity in Don Mueang - “Goldmine’

Reduce further airport tax charges

On time performance of 90% since the move
To dominate domestic market, Indochina and China

To act as feeder to the new proposed Indian JV vice versa

Strong balance sheet to take more aircraft on its’ books

Restrategize hub planning to better utilize the aircraft and minimize
costs while flying the same route out of Bangkok (i.e. relocation of CNX

aircraft to DMK)
13



Strategy

2. Continue to be Asia’s most identifiable
brand with highest safety excellence

INDONESIA

=  Adding 8 aircraft in 2013

= New and focused management in place
= Re-focus on domestic market and growing organically

= Strengthen distribution channels and capture a larger demography
=  QOver 3500 distribution channels created

= To use AirAsia brand to capture market share

= To dominate onward connectivity through existing regional network
= |ntroduction of its 6t" hub Ujung Pandang

= PO in 2H12

= Provide more transparency
= |nternal funds from IPO used to own its own aircraft (Similar to TAA)



Strategy

2. Continue to be Asia’s most identifiable

brand with highest safety excellence

PHILIPPINES

To focus on China markets and regional connectivity

Continue developing Clark and ride on the Special Economic Zone
status or tax free

JAPAN

Adding 4 aircraft in 2013

Announce Nagoya as its second hub and launched 2 domestic route
Dominate Korean routes and announcing more international routes
New management in place

Continue to drive brand awareness

To feed into domestic operations from AAX Kuala Lumpur flights

15



Strategy

3. Defending our position with strong

balance sheet

MAA
Net gearing of 1.17times

TAA
Net Cash

Cash position of RM2.2 billion

Cash position of Baht 6.2 billion

Free Cash flow of RM765.8 mil

Free cash flow of Baht 4,450 million

Note : Free Cash flow : (Cash operating activities - Capex) + debt raised

16



Strategy

3. Defending our position with strong
balance sheet

Dividend payout

= Special dividend of 18 sen per share declared and approved to return excess
cash to loyal shareholders

= 6 sen per share final dividend proposed in conjunction with a formal
dividend policy to be applied in future years

= Dividend policy is to payout up to 20% of net operating profit as an
annual dividend

17



Strategy

4.Defending our position with a dynamic

revenue management strategy
« Demand still strong despite increase in yields

* Ability to push load factor despite competition

 Passenger carried & load factor increased despite fares growth

= Higher ratio of unique routes contributes higher margins

= Forward booking for MAA, TAA and IAA for next three months ahead YoY

TAA I1AA
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* TAA financial statements disclosed is reported based on Thai statutorv format



Strategy

5. Defending our position with a profitable
Ancillary Income model

High margins business

= Medium term target of 23-25% of revenue

= To target RM50 per pax in 1-2 years

= Baggage revenues and Assigned seating/Hot seats seen double growth
= New introduction of Red carpet service - Good take up rate

= |n discussions to introduce WiFi and online content

Proposed New Initiatives

= Optimising revenue opportunities for Baggage, Pre-book meals via
targeting marketing with improved CRM execution

= |ntroduce cabin experience in terms of seating

= Product bundling to target business segment by giving priority
treatment

19



Strategy
5.

Defending our position with a profitable
Ancillary Income model

Proposed New Initiatives (con’t)

Duty Free business
o To operate duty free service and have full control of products and concepts
o Allow AirAsia to dictate prices and capture higher revenues and margins

o Create new distribution channels via pre-order website and collect onboard, online
purchase

o Chinese shoppers topped number one in terms of spending on tax free shopping,
accounting for 17% of all shopping purchases. We operate in 5 of the top 10 countries

% of Total Spending AirAsia Group Network
17 YES

CHINA

Russia 16 No

JAPAN YES

usS No

INDONESIA YES

No

YES

YES

No

No 20

Brazil

SAUDI ARABIA
HONG KONG
UAE
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Strategy

5. Defending our position with our unique
adjacency business

AirAsia Expedia

Profit of RM3.1 million in 4Q12 equity accounted

Profit reinvested for expansion phase

Online transactions showed growth for hotels (+64%) and flights (+123%)

Management change - Former regional head of commercial now CEO of AirAsia Expedia to
steer company to next stage of growth

Implementation of new AAGo booking platform to improve conversions

AerS|a/CAE Academy

Profit of RM2.4 million in 4Q12

Training of in-house and external pilots, cabin crews

Acquiring 7 more simulators to support AirAsia Group’s growth
Increased third party training from 10%-30%

BIG Loyalty

Over 450,000 people signed up

Expect load factor to increase 2% from redemption in near term
New redemption system to be launched on website

Merchant redemption in Malaysia, Thailand, Indonesia and Singapore

21



Strategy

6. New Markets

a) India

Applied for approval to Indian foreign investment promotion board to
invest in 49% into a proposed joint venture

Strong and reputable partners in India being Tata Group and Bhatia
family

To focus on South India being Chennai and ride on existing network
from MAA and TAA

Only 422 fleet serving 1.2 billion people compared to China who has
1,981 fleet serving 1.3 billion people

AirAsia brand is strong in India in terms of a superior safety record
and operational excellence

More than 1.5 million Indian visits Thailand a year
Most Indian ancestral links in Malaysia are from South India

22



Strategy

6. New Markets

a) India (con’t)

= Positive response from India media and market to typify the strength
of the Tata and AirAsia brand
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Strategy

7. Issues

a) High Speed Train impact

= Targeted start is in 2020

= Cost of investment for the project is RM30 billion hence the breakeven could
potentially be very high

= Fares still high for trains due to exclusivity of the product. See below:-

Assume London - Business Class Economy flex Economy not
Paris (One way) -1 flex

day before travel date

Easyjet Euro 60-80
Eurostar Euro 345 Euro 223 Euro 120

= AirAsia has more frequency to suit the needs of consumers
= Flights remain the best options as it provides further connectivity



Strategy

8. Undervalued

Hidden Values in AirAsia Balance sheet

= Net Book Value of aircraft conservative compared to market value

= Balance sheet investment in Thai AirAsia is held at discount to IPO price of Baht 3.70
compared to current share price

= Current share of AAV is 6.70

= No balance sheet value in Indonesia AirAsia

= AirAsia Berhad did not equity account for RM22.8 mil of profits contribution from IAA as
previous losses were not yet fully reversed

= AirAsia Berhad only recognised RM55.9 mil of RM84.4 mil of profit contribution from TAA
as previous losses were only fully reversed in 1Q12.

= |n 2013, all profits from TAA will be recognised while IAA continue to reverse previous
losses






