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Disclaimer /1””

Information contained in our presentation is intended solely for your reference
and is strictly confidential. Such information is subject to change without
notice, its accuracy is not guaranteed and it may not contain all material
information concerning the Company. Neither we nor our advisors make any
representation regarding, and assumes no responsibility or liability for, the
accuracy or completeness of, or any errors or omissions in, any information
contained herein.

In addition, the information may contain projections and forward-looking
statements that reflect the company’s current views with respect to future
events and financial performance. These views are based on current
assumptions which are subject to various risks factors and which may change
over time. No assurance can be given that future events will occur, that
projections will be achieved, or that the company’s assumptions are correct.
Actual results may differ materially from those projected.

This presentation is strictly not to be distributed without the explicit consent of
Company management under any circumstance.
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Five Years of Discipline and Focus /i”“

O The only LCC in Asia that is making money

O Disciplined to the pure LCC model
— short haul only (AirAsia X is a separate company)
— no frills (it does not work)

O Five years of Building a Solid Foundation
— lowest cost airline in the world
— growth pipeline secured with purchase order of 200 Airbus A320 aircraft
— Academy to ensure ample supply of high quality manpower
— globally recognizable brand
— Successful JV structure, ability to replicate in other countries
— Solid balance sheet, very liquid and lower than intrinsic value
— Government supports the LCC, built 3 LCCT and provide concessions
— proven management team
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Focused & Disciplined — Clear Strategy for = 4.,
the Last 5 years.....Reaping the Rewards

Now Everyone Can Fly

Revenue (RM million)

PROFIT MARGINS

38% 432 EBITDAR
38.1%

314
Q4 06 Q4 07
EBIT
Q4-06 Q4-07 28.6%
Pretax Profit II—
(RM million) 11.5%
130
838%
04 06 04 07
Pretax Profit
30.2%

14

4.4% .
Q4-06 Q4-07 ,

Q4 06 Q4 07




Record Full Year Results

; ﬁg’a—

Revenue (RM million)
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52%
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FY2006 FY2007
Pretax Profit
(RMmillion) 278

223%

FY 2006

FY 2007

PROFIT MARGINS

EBITDAR
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2006 2007
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Pretax Profit
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8.1%
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Key Highlights for Fourth Quarter /f””

O 22 quarters of consistent profitability

J Profit before tax of RM130 million
— pretax profit margin of 30%
— lowest cost airline in the world 3.24 US¢ / ASK

O Robust disciplined growth
— fleet size rose from 52 to 54 (end of fourth quarter)
— capacity growth of 42% and passenger growth of 44% YoY
— load factor of 81%

O On-time performance of 84% for full year

airasia.com [
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Key Highlights for Fourth Quarter /f””

O Thailand updates
— 17% passenger growth YoY
— lower achieved average fare and load factor due to challenging environment
— Management completed buyout for 50% of Thai AirAsia for THB 1 billion
— General election is announced for 23 December 2007

O Indonesia updates
— 21% passenger growth YoY
— high number of unscheduled maintenance, aircraft delays and cancellations

— will add 7 aircraft, including 3 new Airbus A320 to improve operational
reliability

airasia.com
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Consistent Passenger Growth 71”“@

Passengers Flown by AirAsia Group (‘000)
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Fleet Status /fwj}fw'

eryone Can Fly
Net Fleet Size Current Fleet Composition
M Malaysia = Thailand Indonesia 2 B Airbus A320

58

¥ Boeing 737

9

Q4-FY2007 NOW FY2008

 Upgrading Fleet with new Airbus A320
— induct 23 Airbus A320 aircraft in the year
— retiring 5 Boeing 737-300, net addition of 18 aircraft
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Unmatched Route Network 741"'45
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Presenter
Presentation Notes
Currently we serve 75 routes across ASEAN. 

We have the densest route network in ASEAN and this in itself is a value. We have 20 unique routes to our name and we will look to build upon this strong network. 

In addition to our dense network, we also have the most frequency. We fly 6 times a day from KUL-BKK, 10 times KUL-BKI & KCH.    


°
Now Everyone Can Fly

Results Commentary.
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Presenter
Presentation Notes
I would like to begin the presentation by first introducing the basic parameters of the offering
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Growth through Aggressive Pricing /IW/}f

ow Everyone Can Fly

Average Fare (RM) Load Factor %
Bl 2007 FY2007 =RM171
2006 00 FY2006 =RM174
183 184
168 171 170

81%

77%

76%

FY2007 =79.6%
FY2006 = 77.5%

L 7IOO/O L L L L L L (]
Quarter 1 Quarter 2 Quarter 3 Quarter 4 QL Q2- Q3- Q4- QI- Q2- Q3- Q4-
06 06 06 06 07 07 07 07

: : Low fares
AlrAsia’s :
: _  Strong Profitable
+ —
Strategy High load factor f——
+ Low cost
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Profitability (4t Quarter and Full Year) /l?"/}ﬂa'

Fourth Quarter
Rev / ASK (US ¢)

3% 3.70
3.60 /-

Q4-06 Q4-07
Cost / ASK (US ¢)

1%
3 22 3.24
04-06 04-07

Pretax Profit (RM million)

838% 130.4

13.9

Q4-06 Q4-07

ow Everyone Can Fly

Full Year
Rev / ASK (US ¢)
11% 3.64

2006 2007
Cost / ASK (US ¢)
7% 3.16

2006 2007

Pretax Profit (RM million)
278

223%

2006 2007



Cost / ASK —year on year Comparison

Cost Breakdown

510

. J
Now Everyone Can Fly

(US cents / ASK) FY2007 FY2006 A (%) Reason

Staff Costs 0.33 0.35 -4% | Productivity & Efficiency gains
Fuel and Oil 1.59 1.32 21% | Higher fuel price

User & Station Charges 0.22 0.16 40% | More international route
Maintenance and Overhaul 0.28 0.34 -17% | New aircraft

Cost of Aircraft 0.08 0.17 -53% | Less lease aircraft in fleet
Depreciation & Amortisation 0.40 0.26 54% | More owned aircraft in fleet
Sales & Marketing 0.11 0.11 3% Economies of scale benefits
Others 0.15 0.25 -40% | Lower overheads at LCCT

Total Cost / ASK
Cost / ASK (ex fuel)

1.57

1.63

-4%

Primarily due to Fuel Cost
Benefits of more Airbus A320
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Year on Year Comparison (Malaysia)
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Mow Everyone Can Fly

Operating Expenses i FY2006 % Revenue
(RM ‘000) (restated) | FY2007 | FY2006
Revenue 1,603,261 1,058,108

— Staff Cost (147,456) (111,848) (9.2%) | (10.6%)
— Fuel and Oil (699,640) (422,810) (43.6%) | (40.0%)
— User & Station Charges (99,079) (51,730) (5.8%) | (4.9%)
— Maintenance & Overhaul (124,096) (109,477) (7.7%) | (10.3%)
— Others (42,964) (108,317) (2.7%) | (10.2%)
EBITDAR 490,026 253,926 30.6% | 24.0%
- Cost of aircraft (34,109) (53,298) (2.1%) | (5.0%)
EBITDA 455,918 200,628 28.4% | 19.0%
- Depreciation & Amortisation (175,325) (83,008) (10.9%) | (7.8%)
EBIT 280,593 117,620 17.5% | 11.1%
Pretax Profit 278,048 86,174 17.3% | 8.1%
Net Income 498,057 201,702 31.1% | 19.1%

airasia.com
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Outlook on Cost Reduction /l””

 Airport charges
— new airport structure will be announced by Government soon

d Airbus A320 aircraft

— lower fuel consumption
— lower maintenance cost
— superior reliability

 Low cost terminals (Kuala Lumpur & Kota Kinabalu)

— cost efficient terminals
— full year accounted savings for both terminals

O MRO facility in Malaysia

[ Ringgit swap for 19 aircraft at par forward rate of 3.31

airasia.com
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Genuinely the Lowest Cost Airline ﬂ””m

Unit cost vs. average stage length

14 4

12 4

-l Q
easy.Jet Air France - KLM ’
g8
J' WestJet I Canias

= ‘ Air Berlin
6 Jirgin Bludgy Singapore Airlines

. SGuthwest
. Ryanair @y . OURES @ Owvas . ’

Cathay Pacific
. e

0 1,000 2,000 3,000 4,000 2,00

CASK (USS cenlts per ASK)

&erage stage length {(km)

=» Genuinely the lowest cost airline in the world
— not aided by longer stage length
— not aided by round the clock operations
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Now Everyone Can Fly

. A5
Driving Growth from Ancillary Income /IW 7

Fourth Quarter

Ancillary 26 Revenue

24py 7.3%

4.8%

Q4-06 Q4-07
Pax Spend (RM/pax)

43‘V/ov 13.3

9.3
04-06 04-07
Ancillary Income (RM million)

31.4
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15'2 l
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Full Year

Ancillary 2% Revenue

1 ppt 6.8%
5.8% /

2006 2007
Pax Spend (RM/pax)

10.8

2006 2007
Ancillary Income (RM million)
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Ancillary Income Composition /fw

ow Everyone Can Fly

FY2007 Ancillary Income

= RM 109 million
| Others (advertisements, credit
8% card, admin charges, etc)
o E— AirAsia Academy
6% — Go-Holiday

13%

Insurance

17%

In-flight Sales

Excess Baggage
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Robust Cash Generation fi”“

Cash from Operations (RM millions) Net Cash Increase (RM millions)
602

254 |PO

29

2004 2005 2006 2007 2004 2005 2006 2007
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Very Liquid Balance Sheet ﬂ””m

Total Assets
RM 4,779 million

» Cash & Deposits J Cash & Deposits of RM913 million
— 19% of total assets
— war chest to fend off competition
418 Others

and times of crisis
Working Capital — able to acquire opportunities fast
— able to finance business for
8 months with zero revenue

Aircraft

airasia.com
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Borrowmgs and Gearlng _ MMMFV

Net Debt (RM million) Net Gearing (Net Debt / Equity)

118

1,959

2006 Q107 Q2-07 Q3-07 2007 2006 Q07 Q2-07 Q3-07 2007
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Group Consolidated (Proforma) ﬁhﬁf&

100% Malaysia + 49% Thailand and 49% Indonesia Now EveyonsCan
Group Performa FY2007 | Quarter1 | Quarter? | Quarter3 | Quarter4 FY2007
Ticket Sales 400,578 1 519,141 § 462754 1 500,340 1,882,813
Ancillary Income 28,433 | 33,253 | 31,194 | 37573 130,453
Total Revenues 420,011 | 552,304 | 493048 | 537913 | 2,013,266
EEITDAR 73,120 § 192407 { 132,032 | 162,891 560,455
EBIT 17,600 | 113,844 66,881 i 110,129 314,454
Profit before Tax 4,072 | 100,933 : 43,034 | 118,253 266,281
EBITDAR Margin 17.0%! 34.8% 26.7% | 30.3% 378%
EBIT Margin 41%! 21.7%: 13.5%| 20 5% 15 6%
Profit hefore Tax Margin 0.9%: 12.3%! 8.7%: 22.0% 13.2%
Passengers carried 3,168,500 i 3,622,025 0 3463400 3,738,323 | 13,992,243
Average fare (RM) 157 177 165! 165 166
Load factor (%) 79.3%%! 81.8%a 76.8%%! 80.1% 79.5%
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Presenter
Presentation Notes
We are trying to consolidate our accounts to include Thailand and Indonesia, still discussing with our auditors if this is viable

As you can see, our margins and operational metrics remains strong DESPITE the dilutive effect of Thailand & Indonesia which is still in the early stages of development. 

Our cost/ASK also remains below 3 US cents, meaning that we remain the lowest cost airline by far


°
Now Everyone Can Fly

Recent Developments

airasia.com


Presenter
Presentation Notes
Now I would like to present you with the key highlights to investing in AirAsia


Lower Passenger Service Charges (PSC) . /}5&;
at Kuala Lumpur & Kota Kinabalu LCCT /27",
International Flight ¥ Routes PSC "u Ticket Price "o Discount
{Ticket Price) OLD (RM41) HEW {25] Received
100 to RM150 [ 32% 20% 12%

FM151 to RMZ00 i 23% 14% 9%

> 200 [ 18% 1% [k
Domestic Flights 4 Routes P5C "u Ticket Price o Discount
(Ticket Price) OLD (RM9) NEW (RMb) | Received

< RM100 13 13% 9% 4%

RrA100 to Rh150 4 7% 5% 3%

RrA151 to Rh200 11 5% 4% 2%

= RM200 2 4% 3% 1%

 Major impetus for growth
— lower PSC charges commensurate with basic facilities at LCCT

— significant discount relative to ticket price (up to 12% discounts received)
— opportunity to yield manage positively
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Latest Product Development /l””

] Xpress Boarding

— RM1.5 million sales since launch (15 May 2007)
— Zero cost, straight to the bottom line

— take-up rate of 3%, potential to triple during festive & holiday season

J Overbooking

— RM750k sales generated since launch (22 May 2007)
— still in observation phase, available on selected routes only

J Web & Self Check-in
— positive response from guests
— aids checking in process and passenger comfort
— reduce boarding related delays and saves cost

airasia.com




© QT Luong / terragalleria.com

= We're Coming to Get You
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Kuala Lumpur to Shenzhen ﬂw’mm

- 100%

12000 +

98%
10000 —+
- 95%
8000 +
6000 + T 90%
4000 +
- 85%
2000 +
0 I 80%
Started 16 July August
I Passengers carried —+-Load Factor

= Overwhelming support
— everyone wants to go to Shenzhen with our low fares
— higher yields and load factors than Macau
— second frequency to be added in October

airasia.com




More Routes to China Coming Soon /}'ﬁ’ﬂm

J Kuala Lumpur
— Hong Kong
— Haikou
— Guilin

J Bangkok

— Hong Kong
— Haikou
— Guilin

] Kota Kinabalu

— Shenzhen
— Xiamen
— Guilin

airasia.com




We Need More Aircraft . A5
(current purchase order: 150 firm + 50 options) ﬁ{f

The 150 Aircraft will be Used For

Replacement

Frequency
Addition /£

HD Potential New
Joint Venturel/s

New
Routes

Return of Boeing 737-300
Capacity to expand existing routes
Capacity to open new routes

U O 0O 0O

Potential new joint ventures
airasia.com [




Building a Global Brand: The Official . Aot
Partner of Premier League Match Officials ﬂ’”’

 Taking a step further in building ‘AirAsia’ brand in football

] AirAsia brand on match officials (referees, linesmen, fourth official)
— all matches on the English Premier League
— all matches on the Football League club (1st, 2nd and 3 division)
— including FA Cup, Carling Cup, etc

J Brand presence on EPL letterhead, website)

airasia.com Ei
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The most recognlzable ASEAN airline ﬁwﬁ
i el :

Football Covered Motor Racing Special events too

airasia.com E



Outlook
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Presenter
Presentation Notes
Now I would like to present you with the key highlights to investing in AirAsia


. A5G-
Fleet Plan for FY2008 /1””

Aircraft Deployment Schedule | Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
Malaysia 37 38 38 41
Thailand 14 15 16 17
Indonesia 9 12 13 14
Total Airbus A320 27 33 39 44
Total Boeing 737-300 33 32 31 28
Total Aircraft 60 65 70 72

Note: Current management plan. Subject to change depending on market dynamics
and operational requirements

airasia.com Ei
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Management Guidance FY2008 /Eﬂ/}f‘a‘

Management Guidance for FY2008

Passenger carried | 11 million — Frequency addition and new routes
Passenger carried | 7 million — Frequency addition and new routes
by associates

Rev / ASK Increase 2% to 5% | — Higher ticket price

— New routes will stabilise
— Some routes will mature
— Strong growth from ancillary income

Cost / ASK (ex-fuel) | Reduce 1% to 3% | — Airbus A320 aircraft cost efficiency

— Fleet fuel consumption rate 5% lower
— Lower airport charges imminent

— MYR:USD strengthening

Profit before tax Positive growth

airasia.com Ei
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Sensitivity Analysis — FY2008 /l””

Sensitivity Analysis (RM million)
(Impact on Profit before Tax)

+/- 1% in Load Factor 21

+/- RM1in Average Fare 11

+/- USD1/bbl in Fuel 10

+/- 1% in MYR:USD 13

airasia.com Eg
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Presenter
Presentation Notes
Now I would like to present you with the key highlights to investing in AirAsia


_Base Network as of August 2007

Bangko _- X ~
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Presenter
Presentation Notes
Great success with our expansion plans to date 

We spend a lot of time analyzing the best places to grow

Have identified many attractive cities and routes across South America 

We can more than double our number of markets served within Brazil and,

Add several major new international destinations in South America

We can serve South America profitably with our business model

Transition: Here is why you should invest in Gol: we still have tremendous room for growth… Let me tell you about our great Gol product


@ L]
. 5l
Superior Utilization Rate /i””

Block Hours per Day @)

14 -

Average

Night Operations

5.6

Average Sector
per Day (2) 6.5 . . 6.4

(1) Latest available fiscal year
(2) Annual departures per average aircraft per day airasi a C0m 38
L ]

9.0


Presenter
Presentation Notes
Let me give you two examples of how we work intelligently to keep our costs low

We operate a young fleet (less than 3 years old) flying 13 block hours / day

We operate them up to 24 hours / day via night flights (keep aircraft flying longer than competitors) 

25 minute turn around times (some of the quickest in the industry)

10 departures per aircraft per day

This example shows how we work our aircraft smart


. 5l
“How is your Cost / ASK so low?” ]‘1”"w

Staff cost 1.18 Superior productivity & low cost region
Fuel and Oil 1.59 1.78 New fuel efficient Airbus A320 in fleet
Maintenance & Overhaul 0. 28 0.34 New aircraft requires less maintenance
Sales & Marketing Coav 0.36 Effective distribution channel
;Jrc])gtaorl;g:;::zr:tfit(;ndepreciation 0.70 Purchased aircraft on attractive terms
User Station & Aviation Co.22) 0.97 Asian/KL user charges are much lower
Others 0.15 0.48 Lower overheads

* Others.: Gol, JetBlue, Southwest, Air Tran, EasyJet, Ryanair, WestJet, VirginBlue

Latest available fiscal year

airasia.com E
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High Profitability and Returns ,1?»715‘“'

Company EBITDAR EBIT Net Income ROE @ Adjusted
ROIC ®
Ryanair 35% 25% 20% 15% 7.9%
Air Berlin 16% 4% 3% 11% 4.7%
JetBlue 16% 5% 0% 0% 0%
AirTran 16% 2% 1% 4% 0.6%
WestlJet 25% 15% 7% 14% 4.2%

AirAsia

AVERAGE 22% 12%o 9% 13%0 5.2%0

(1) Latest financial year for AirAsia, JetBlue, SouthWest, GOL, WestJet, EasyJet and Ryanair
and VirginBlue.

(2) NetIncome / Total Equity
(3) NetIncome / (Total Equity + Total Debt + (Aircraft Lease x 7))

airasia.com E&
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