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Legal Disclaimer
Information contained in our presentation is intended solely for your personal reference and is strictly 
confidential. Such information is subject to change without notice, its accuracy is not guaranteed 
and it may not contain all material information concerning the Company.  Neither we nor our 
advisors make any representation regarding, and assumes no responsibility or liability for, the 
accuracy or completeness of, or any errors or omissions in, any information contained herein. 

In addition, the information contains projections and forward-looking statements that reflect the 
Company’s current views with respect to future events and financial performance. These views are 
based on current assumptions which are subject to various risks and which may change over time. 
No assurance can be given that future events will occur, that projections will be achieved, or that the 
Company’s assumptions are correct. Actual results may differ materially from those projected. 

This presentation is strictly not to be distributed without the explicit consent of Company’s 
management under any circumstances.
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4Q20 and FY20 Key Highlights
Successfully pivoted the airline into a digital lifestyle company, anchored on travel. RedBeat Ventures renamed
AirAsia Digital

Travel revived in December with year-end holidays coupled with strong pent-up demand. 
Softer 1Q21 QoQ expected due to Malaysia’s MCO
● By December, the 4 Asean AOCs recovered close to 60% of pre-Covid domestic capacity. 
● IAA recovered 93% of domestic pre-covid levels while TAA exceeded its pre-Covid domestic capacity in December.

We ensured sufficient liquidity in FY20 as we stabilised the airline and enforced strict cost control measures:
● Fixed costs down 52% in FY20 exceeding our target of 50%
● Rationalised headcounts and staff taking voluntary pay cuts across the board
● Continued support from lessors & banks for deferrals, as seen in the 70% YoY reduction in repayment of borrowings 

and lease liabilities for 4Q20
● Restructured our fuel hedges with supportive counterparties. No more fuel hedging contracts from March onwards
● Initiated payment plans with creditors
● Closed down Japan, reduced our stake in India & disposed spare engines

Digital has arrived. 
● AirAsia Digital’s 4Q20 revenue made up 42% of Group’s revenue. 
● Airasia App increased revenue by 15% YoY to RM12 million in 4Q20
● Positive EBITDA in 4Q20 and FY20 of RM34mn and RM2mn respectively.
● 4Q20 Digital EBITDA increased 13% YoY as BigPay narrowed EBITDA loss by 41% to RM17 million. Meanwhile, Teleport 

reported positive EBITDA of RM17 million despite revenue decline as cargo capacity reduced due to closed borders.
● BIG Rewards also reported positive EBITDA in 4Q20 3



4Q20 Financial Highlights

Revenue declined 92% YoY and 40% QoQ:
● Softer 4Q20 vs 3Q20 due to interstate travel restrictions in Malaysia for the months of October and November. 

Operated 21% of pre-Covid domestic capacity during the quarter. International borders remained closed
● Nonetheless, AirAsia Indonesia carried 5 times more passengers QoQ, while AirAsia Philippines almost doubled 

the number of passengers carried QoQ

Adjusted Group EBITDA of negative RM223 million in 4Q20 vs positive RM235 million in 4Q19

Group EBITDA & PAT in the red due to:
● Revenue shortfall due to travel restrictions and lockdowns
● Airline opex reduction of 70% was insufficient to cover 92% decline in airline revenue
● Fuel swap losses of RM391 million
● Impairment of RM1.5 billion and bankruptcy costs of AAJ of RM20 million 4
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Operating statistics indicating recovery 
● Group load factor was commendable at 67% in 4Q20 and 74% in FY20 

compared to peers, attributed to our active capacity management to 
match demand. TAA outperformed other entities in 4Q20 at 74% while PAA 
outperformed in FY20 at 80%.

● TAA showed consistent recovery since resuming flights in May 2020. TAA 
exceeded its pre-covid domestic capacity in Nov & Dec 2020. 

● IAA recovered 93% of domestic pre-covid levels in Dec 2020.

● MAA recovery negatively impacted by the interstate travel restrictions in 
Malaysia for the months of October and November.

● We have observed that whenever restrictions are lifted, the pent-up 
demand translated into spontaneous travel & increase in bookings

● Profitability of our airline business is expected to increase compared to 
pre-covid levels, as we:
○ Established leaner operations 
○ Reduced costs
○ Removed loss-making routes & stations
○ Focus on profitable and popular routes
○ See encouraging fare environment with rational competition
○ Expect lower fuel unit cost in 2021 as minimal MTM losses expected 5
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Exceeded fixed cost reduction target of 50%
Fixed costs reduced by 61% in 4Q20 and by 52% in FY20
● Staff costs decreased by 63% in 4Q20 and 35% in 

FY20 due to headcount rationalisation, voluntary 
salary cuts across the board & attrition

● With asset optimisation, fixed maintenance was cut 
down by 99% and made up only 13% out of total 
maintenance costs in 4Q20. As for FY20, fixed 
maintenance was reduced by 79%

● Other opex reduced by 57% in FY20 due to strict cost 
control on marketing, rental & IT spend

Average cash burn reduced 92% to RM26 million per 
month in 4Q20 from RM327 million per month in 1Q20
● Strict costs control
● Staff costs decreased by 55% in 4Q20 vs 1Q20 as 

staff took voluntary pay cuts, headcount 
rationalisation & natural attrition

● Continued support from lessors & banks for 
deferrals, as seen in the 66% reduction in 
repayment of borrowings and lease liabilities in 
4Q20 vs 1Q20

● Payment plan with creditors 6
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Ensuring sufficient liquidity in 2021
● Successful completion of RM336 million private placement which forms part of our RM2.0 billion to RM2.5 

billion overall fundraising plans in a combination of debt and equity funding to ensure sufficient liquidity 
for the Group even if international borders remained closed. 

● Announced ceasing of AAJ operations in early Oct to reduce cash burn for the Group due to the highly 
challenging operating environment

● Reduced stake in AAI, raising US37.66 million to AAGB
● Disposal of spare engines in 3Q20. Further SLB of engines to be completed in 2021.
● Securing commitments from the banks for the Danajamin PRIHATIN Guarantee Scheme in Malaysia and 

loans in Thailand
● Positive ongoing discussions for raising new capital in Indonesia and Philippines
● Huge success in the recent launch of the Asean Unlimited in Malaysia and Thailand which offers 

unlimited domestic flights and within Asean as well as unlimited free delivery for Food, Fresh and Shop.
● We believe resumption of international travel will begin in 2H2021 and full recovery in the next two 

years, on the back of vaccine rollout, improved testing efficiencies, Digital health passports, Leisure travel 
bubbles and Contactless procedures

● Proposing a long-term incentive scheme which comprise of ESOS & share grant, subject to shareholders’ 
approval.  This is a sustainable alternative for us to to reward employees that have taken pay cuts and 
remained loyal to the company in a manner that aligns upside in shareholder value creation to wealth 
creation opportunities for the Allstars and helps us conserve cash at the same time 7



Fleet & Network Rollout Matching Demand
● 14 aircraft to be returned in 2021. 

● We have planned our fleet reduction, redelivery and 
reallocation to match our expectation of full recovery 
within two years

As we’re seeing a rebound in bookings for future travel, we are 
ramping up domestic capacity to gain market share, 
especially in the Philippines and Indonesia:

● MAA expecting a soft 1Q21 due to lockdown. MAA up to 33% 
of pre-covid domestic levels in 2Q21 as Malaysia 
domestic leisure bubble kicked off at end-March 
following relaxation on cross-state tourism among 
recovery MCO states

● IAA to operate close to 100% in 2Q21 as we continue to 
strengthen domestic market. IAA plans to launch 19 new 
domestic routes in 2021.  

● PAA close to 50% in 2Q21. PAA is seeing recovery in popular 
domestic leisure destinations based on a spike in seats 
sold for the upcoming summer peak travel period

● TAA up to 78% in 2Q21 as we set to resume operations on 
all 40 domestic routes in Thailand from April. TAA market 
share increased to 34% in FY20

MAA TAA IAA PAA AAI AAJ Group
December 2020 96 62 28 24 33 2 245
2021 Net Fleet 
Growth 8 -8 -6 -1 -5 -2 -14
December 2021 104 54 22 23** 28 0 231**
Note: Excludes 2 third party leases, **includes 2x A320 acft grounded by end 
2021 for return in Q1 2022
Fleet plan is subject to changes
Updated fleet plan as of 12 March 2021
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Planned Domestic Capacity (% of 2019)

The above is the planned capacity as of March 2021. Our network plan is 
continuously revised to reflect the latest recovery timeline due to Covid-19
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Vaccination Key to Travel Revival

By 3Q21, at least 40-50% of population in major 
regional countries would have been 
vaccinated, including tourism and aviation staff

Employees in the aviation & tourism industry 
are prioritised for vaccination
● Philippines: Tourism workers are 

categorised as a priority group

● Singapore: 37,000 aviation and maritime 
workers have started to be vaccinated 
since 18 January 2021

● China: Airport staff are classified as one 
of the nine priority groups by the Chinese 
government for early vaccination

The low-cost model and strong dominance in 
Asean will provide a significant boost to AAGB 
once travel revives

Majority of population in key markets are expected 
to be vaccinated by 3Q 2021^

^Expected progress is indicative, and is subject to revision by respective governments. 
Countries may not release expected progress beyond certain quarter
*Detailed progress is not available for every quarter. Progress reflects targeted population 
covered by the end of corresponding quarter (e.g. By 3Q21, 80% of Singapore’s population is 
vaccinated) 

40-50%



Airasia App accelerating expansion in Asean
Achievements in FY20
● Over 200,000 Unlimited was sold in FY20 in Malaysia, Thailand, Indonesia and Philippines
● Now directly sourced hotels for Malaysia, Thailand and Indonesia beginning 2Q20 onwards
● Launched airasia Food, the complete food ordering solution to meet the shift in demand for home delivery 

services in 2Q20 and Introduced airasia Fresh, the fresh & frozen produce category on airasia Shop in 3Q20
● Launched SNAP in Malaysia in 2Q20, and in Thailand, Indonesia and Philippines in 3Q20. 
● Launched Health in Malaysia in 4Q20. Attracted over 100,000 unique visitors within 3 months of its launch

2021 Pipeline
● Early March, introduced the all-new Asean Unlimited which offers unlimited domestic and Asean flights as 

well as unlimited free delivery for airasia Food, airasia Fresh and airasia Shop.  Unlimited was sold out in 
two days in Thailand

● Early March, launched airasia Food in Singapore. Targeting 100,000 airasia Food users in February and 
March 2021

● To launch Health in Thailand, Indonesia & Philippines in 1H2021
● To launch SNAP in Vietnam & Singapore in 1H2021
● To introduce airasia Taxi in Malaysia



BigPay building momentum as a neo bank
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● App launched in Singapore in 3Q20
● Payments: Launched bill payments in 4Q20
● Remittance

● Payments

● Lending

● Development of insurance and wealth management products
● Expansion across Asean
● Enhancement of remittance products

2020 Highlights

2021 Prospects

Added India, Nepal 
and Bangladesh         

1Q

Added 
Australia           

2Q 

Tie-up with Alipay for 
transfers to China        

3Q 

International money transfer now available to 10 
countries from Malaysia and Singapore

Launched 7-Eleven cash topups 
across Malaysia (>2400 stores)       

1Q21

Launch DuitNow 
QR payment         

2Q21

Product build ongoing       
1H21

Product introduction        
2H21 



Teleport adapting to post-pandemic trends
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2020 Highlights

4Q20
○ Partnered with Alibaba’s logistics arm 

Cainiao for cross-border deliveries
○ Expanded delivery services to every 

major city AirAsia flies to (up to 77 
cities across 5 countries)

1Q20
Completed cargo 
consolidation of 
AirAsia’s Asean 
AOCs     

2Q20
Transported 
medical supplies 
and essential cargo 
during lockdown    

3Q20
Launched another 
logistics base in 
Singapore 

● Mid-March, appointed to deliver future vaccines arriving in KL to East Malaysia. 
● Aim to be part of the vaccine distribution in key Asian countries where AirAsia’s network has 

a strong presence
● Expansion of partnership with airlines
● Conversion of selected passenger aircraft to cargo-only freighter planes
● Door-to-door delivery anywhere within Southeast Asia within 24 hours

Priorities in 2021 and Beyond
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BIG Rewards aims for borderless earn and burn

1Q20
Evolved from just 
loyalty points into a 
digital currency         

2Q20
● Launched BIG Xchange - universal points exchange 

hub allowing two-way points conversion
● Introduced a ‘point expert’ character named BIGGIE 

to increase user engagement
● Launched BIG Deals, enabling Members to redeem 

lifestyle deals
● Launched in-app Points Catcher game

2020 Highlights

4Q20
● Launched Points Back for repurchasing 

stickiness
● Physical item delivery via BIG app
● Onboarded new partners including 

Sunway Pals

2021 Priorities

● Aims for an improved positive cash flow
● Reinforce positioning of BIG Points as a universal currency
● Continue to onboard new partners especially for BIG 

Xchange
● Focus on building BIG Xchange as a universal exchange 

hub and allowing cross points conversion
● Expand product and services in Asean



Santan accelerating opening of franchise outlets
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3Q20
○ Secured official franchise 

registration certificate
○ Opened second outlet at 

Sunway Pyramid

● Santan Group

● Santan Farm

2020 Highlights

1Q20
○ Daily sales passed RM10k per 

day
○ Widen delivery coverage across 

Klang Valley       

3Q20
○ Commenced operations as OURFARM
○ Signed up >700 farmers in West Malaysia and >20 

SMEs
○ Average rating 9/10 and reject rate <0.01%

4Q20
○ Opened first franchise outlet at Sogo   
○ Opened a new satellite kitchen in Seri 

Kembangan
○ Migrated to airasia food platform for 

delivery business

2021 Priorities

● Santan Group 
○ To accelerate opening of new franchise outlets
○ System enhancements for demand ordering and wastage
○ Exploring cloud kitchen 

● Santan Farm
○ To further expand product variation on platform
○ Focus on onboarding key accounts
○ Establish Sabah as main export hub

4Q20
○ Commenced operations in Sabah
○ Acquired license to export from Sabah to West 

Malaysia
○ Signed up additional 3 key accounts
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FY20 Financial Highlights

Revenue declined 74% YoY:
● Operated 29% of pre-Covid capacity, led by IAA with 33%. IAA ended the year strongly with 93% domestic 

capacity in Dec 
● Nonetheless, recent quarter uptrends, strong responses to our Unlimited passes and forward bookings have 

indicated positive signs of revival in air travel for 2021 

Group EBITDA in the red due to:
● Revenue shortfall due to travel restrictions and lockdowns
● Airline opex reduction of 53% was insufficient to cover 75% decline in airline revenue
● Fuel swap losses of RM972 million
● Impairment of receivables of RM1.3 billion, impairment of right-of-use assets of RM579 million, impairment of 

finance lease receivables of RM47 million and bankruptcy costs of AAJ of RM20 million 16

Group EBITDAGroup Revenue Net Loss



4Q20 Airline Performance

MAA IAA PAA
Key Indicators 4Q19 4Q20 % 4Q19 4Q20 % 4Q19 4Q20 %

Passengers Carried 8,684,893 834,940 ▼ -90% 2,238,752 389,283 ▼ -83% 2,245,583 117,948 ▼ -95%

Capacity 10,608,264 1,158,760 ▼ -89% 2,764,080 655,920 ▼ -76% 2,648,700 184,500 ▼ -93%

Load Factor (%) 82% 72% ▼ -10ppts 81% 59% ▼ -22ppts 85% 64% ▼ -21ppts

RPK (million) 10,671 569 ▼ -95% 2,778 397 ▼ -86% 2,467 85 ▼ -97%

ASK (million) 12,800 829 ▼ -94% 3,429 660 ▼ -81% 2,956 133 ▼ -96%

Fuel consumed (Barrels) 2,017,960 140,000 ▼ -93% 567,929 109,399 ▼ -81% 528,287 35,114 ▼ -93%

Revenue (million) RM1,875 RM113 ▼ -94% IDR1,881,590 IDR232,907 ▼ -88% PHP6,935 PHP593 ▼ -91%

RASK (US cents) 3.58 3.33 ▼ -7% 3.92 2.44 ▼ -38% 4.61 9.28 ▲ 101%

CASK (US cents) 3.87 22.86 ▲ 491% 3.90 9.77 ▲ 151% 4.45 46.36 ▲ 942%

CASK Ex-Fuel (US cents) 2.61 13.46 ▲ 416% 2.45 12.33 ▲ 503% 2.99 35.80 ▲ 1097%
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FY20 Airline Performance

MAA IAA PAA
Key Indicators FY19 FY20 % FY19 FY20 % FY19 FY20 %

Passengers Carried 35,038,498 9,116,250 ▼ -74% 7,967,267 2,186,180 ▼ -73% 8,553,305 2,006,465 ▼ -77%

Capacity 41,633,436 12,295,400 ▼ -70% 9,530,460 3,151,440 ▼ -67% 9,720,720 2,493,360 ▼ -74%

Load Factor (%) 84% 74% ▼ -10ppts 84% 69% ▼ -14ppts 88% 80% ▼ -8ppts

RPK (million) 43,055 9,682 ▼ -78% 10,566 2,534 ▼ -76% 9,761 2,051 ▼ -79%

ASK (million) 50,727 12,980 ▼ -74% 12,629 3,611 ▼ -71% 11,286 2,526 ▼ -78%

Fuel consumed (Barrels) 7,947,325 2,080,000 ▼ -74% 2,042,010 635,128 ▼ -69% 2,014,287 483,536 ▼ -76%

Revenue (million) RM7,432 RM1,890 ▼ -75% IDR6,660,503 IDR1,599,527 ▼ -76% PHP27,355 PHP6,327 ▼ -77%

RASK (US cents) 3.42 3.44 ⚫ 0% 3.73 3.02 ▼ -19% 4.70 5.06 ▲ 8%

CASK (US cents) 3.51 8.02 ▲ 128% 3.77 7.70 ▲ 104% 4.55 11.11 ▲ 144%

CASK Ex-Fuel (US cents) 2.27 5.68 ▲ 150% 2.35 5.33 ▲ 127% 2.95 8.05 ▲ 173%
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