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DISCLAIMER

Information contained in our presentation is intended solely
for your personal reference and is strictly confidential. Such
information is subject to change without notice, its accuracy
is not guaranteed and it may not contain all material
information concerning the Company. Neither we nor our
advisors make any representation regarding, and assumes
no responsibility or liability for, the accuracy or
completeness of, or any errors or omissions in, any
information contained herein.

In addition, the information contains projections and
forward-looking statements that reflect the Company’s
current views with respect to future events and financial
performance. These views are based on current assumptions
which are subject to various risks and which may change
over time. No assurance can be given that future events will
occur, that projections will be achieved, or that the
Company’s assumptions are correct. Actual results may
differ materially from those projected.

This presentation is strictly not to be distributed without the
explicit consent of Company’s management under any
circumstances.
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KEY HIGHLIGHTS - 3Q14

MALAYSIA
* Revenue of RM1.32 billion up 3% y-o-y

* Operating profit of RM227.01 mil down 14% y-o-y due to TAA losses

« EBIT Margin of 17% and EBITDAR margin of 35%

« CASK up 3% y-o-y to US cents 3.99

* Two consecutive quarters of RASK increase - up 2% y-o-y to US cents 4.82
* Ancillary income per pax hit all time high RM47 up 15 y-o-y

* No Capex for 2015 and to do all SLB for all 2016 CEO aircraft

ASSOCIATES

* Thailand - Smaller gap in RASK decline in 3Q14 shows recovery in passenger traffic

* Indonesia - Turned around with 15t profitability after 3 quarters of losses - Profit after tax of IDR1.68 billion
* India - Load factor of 75% - Performance remains strong

* Philippines - International operations moved to Terminal 3. Increase strong brand awareness in AirAsia as

Zest name will be phased out

PRIVATE EQUITY INVESTMENTS - PAYING OFF

* AA Expedia - Malaysia equity accounts RM15.2 million

* Approval to launch aircraft leasing house

* Approval for consolidation across all AOC. To release proforma in 4Q14

* Received approval for another 5 year investment allowances




KEY HIGHLIGHTS
— 9M 14 PERFORMANCE
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REVENUE OPERATING PROFIT AFTER PASSENGERS CAPACITY LOAD
PROFIT TAX CARRIED FACTOR

9M14 - Key Highlights

* 9M14 capacity up 1% due to route rationalisation exercise to ensure profit are optimised
* RASK of US cent 4.78 is flat y-o-y

* Average fare dropped by only 4% but ancillary income per pax is RM46, up 12% y-o-y

* Tailwind for 4Q14 as price of oil drops



KEY HIGHLIGHTS - 3Q14

REVENUE
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MALAYSIA THAILAND
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MALAYSIA
RM227.01 million
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INDONESIA
IDR 1,719.8 billion
up 7% y-o-y

-33%
.
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INDONESIA
(IDR76.12 billion)
down 33% y-o-y

REVENUE GROWTH

Positive recovery in average fare in Malaysia and
Indonesia

Ancillary income increased across three entities
Thailand still impacted by Martial law but there
has been strong recovery targeted for 4Q14.
Despite pressures, Revenue remains flat

OPERATING PROFIT

Malaysia - Driven mainly by losses inThailand
Thailand - Due to reduction of incentives based
on yearly step down formula from moving to Don
Mueang and payment of delayed accrual fees for
fly-thru to AAX

Indonesia - Despite ex fuel increase in CASK of
55%, EBIT margins remain positive at 4%



KEY HIGHLIGHTS - 3Q14

RASK — Recovery in progress across
I== =TT ' the all AOC

up 2%
down 3% y-o-y

MALAYSIA MAS no longer a concern
Two consecutive RASK increase y-o-y depicting
MARKET RATIONALISATION

* Quarter on quarter increase despite 3Q14
seasonally weaker

* Driven by flat fare y-o-y with strong performance
from ancillary income

MALAYSIA

down 4%
down 4% q-o-q

_o_
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down 16%

down 15% THAILAND - Traffic recovery

* Quantum of reduction year on year minimised as
traffic to Thailand rebounds

* Quarter on quarter increase in RASK by driven
mainly by Ancillary sales

* 4Q14 outlook remains positive with strong forward
booking and RASK upside
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THAILAND

517 down 13%
down 15% g-o-q
g-o-q

down 1%

up 6% INDONESIA - Market consolidating, rationale

pricing

* Brand awareness a success and RASK up 28% y-o-y
despite Lionair only airline with aggressive fare
dumping

* Route rationalistion allowed fares to increase
contributing to RASK g-0-g increase of 18%

INDONESIA

down 43% q-0-q
g-o-q



KEY HIGHLIGHTS - 3Q14

POSITVE ANCILLARY INCOME PERFORMANCE ACROSS ALL COUNTRIES

+15 +11% +22%

RM
47

THB IDR
364 166,540

MALAYSIA THAILAND INDONESIA

CORE Ancillary

* As promised, Duty free and Wifi Launched.

* Assigned Seating (Revenue: RM19 mil up 16%) and Freight continue to see revenue 2-3%
growth y-o-y

* Strong improvement on pushing lots of sales to pre-book mainly to F&B (Revenue : RM17mil)
with 1.5% growth

» Baggage take up remains 42% and assigned seats with 3% increase take up of 3%

* With larger capacity space at klia2, aggressive connectivity between AAX and MAA has seen
connecting fees revenues up 2% contributing from 59% growth of fly thru passengers in KUL.

OUTLOOK

* RM50 remains the target with peak season being a catalyst

* Will see own duty free business and WiFi contribution towards TH15

* WiFi installed on 4 aircraft and will have on another 8 by February. Current take up around 25-
30% per flight
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THREE PILLARS OF STRENGTH
- Airline Business

MALAYSIA

Concern on competitive market in Malaysia is overdone

3Q14 and 4Q14 will show a more rationale market by competitors

Competitors reducing capacity in line with AirAsia to ensure profitability is optimised
Looking forward for 4Q14 as fuel price decline further and average fare improves further

THAILAND

* Thailand is seeing recovery as passenger traffic rebounds

* Introduction of Krabi as fourth hub highlights the robustness of Thai travel landscape

* Continue to push outbound to China with launching of Krabi - Guangzhou

* Aggressively pushing growth out of Don Mueang and seeking support for better incentive and
PSC reduction to spur the LCC traffic




THREE PILLARS OF STRENGTH
- Airline Business

INDONESIA

Network optimisation complete

All top loss making routes have been terminated

Lots of new capacity to kick in 4Q14 and the focus is to build frequencies on trunk routes and
introducing new routes

Profitable in 3Q14 as promised despite cost pressures from currency

Cost reduction exercise remain key to ensure margins’ stability

To proceed to push for airport charges reduction as to build the international connectivity into
Indonesia

4Q14 forecated to be profitable

PHILIPPINES

INDIA

Turnaround plan in place

Ability to push fares up by 16% as brand awareness a success with strong load factor

On time performance above 90% as 75% of operations moved to Terminal 3

Pushing new capacity to Kalibo and Cebu and focus on leisure destinations like Puerto Princesa
Zest brand to be retired as congressional approval sorted out

Pushing automation and technology in the Philippines. Key differentiator vs competitors
Aggressive cost reduction with headcount, optimising crew rotations and with removal of excise
tax on international flights can reduce cot further.

To have 4 aircraft more by year end and another 2 in 1Q15
Focus on building scale through frequencies out of Bangalore
Up to 5 new destinations ready to launch for sale

VAT to be reduced in some states




THREE PILLARS OF STRENGTH
- Airline Business
CAPACITY MANAGEMENT

» Have converted CEOs to NEOs with Airbus

» To manage growth, ensuring all country operations focus on maximising profits from
current routes

» Allowing operations in Indonesia and Philippines to execute turnaround plan and Thailand
to recover from political unrest which impacted tourism

» Growth to be given to new markets like Japan and India

Details  |NoofAircraft |
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THREE PILLARS OF STRENGTH
- Airline Business

Aircraft update todate :-

—:m-m

Kuala Lumpur

Kota Kinabalu 6
Kuching 4 82
Johor Bahru 4

3

Penang
Don Mueng 34
Phuket 2
) . 40
Chiang Mai
Krabi 1
Jakarta 10
Denpasar 7
Bandung 4 30
Medan 4
Surabaya 5
Clark 1
. 18
Manila 17
Bangalore 2 2
Grand Total 172




THREE PILLARS OF STRENGTH
- Ancillary Income

TO DRIVE CORE ANCILLARY TAKE UP.
» Achieved RM47 in 3Q14 - Target to achieve RM50 by year end

DUTY FREE
» Duty free business launched August
» Credit payments to be available in December
» Pre-book duty free available on booking path. To launch duty free website in December
» Forecasted to push RM4 of spending to Ancillary

ON-BOARD WIFI
» Commercially launched in October
» Two weeks of launch with 400 tokens sold. Top performing route is KUL - Kunming
» To have on 8 aircraft in February
» To launch video streaming in 1Q15

PREMIUM FLEX- Launched new high flyer product “Premium Flex”
» Baggage included, free flight change, priority seating, boarding
» Special check in counters for premium flex users
> 14% growth in Premium flex revenue.
» To introduce priority baggage drop, pick-up and exploring express security and
immigration checks.



THREE PILLARS OF STRENGTH

- Private Equity Investment

AirAsia Expedia

* Revenue up 35% in 3Q14, posting record net income growth of 117% y-o-y

* Revenue mainly driven from hotel transactions

* Packages air travel and hotel seeing 56% growth driven Hong Kong, Korea and South East Asia
 AAE performance will drive valuation upwards. Potential current valuation of US$500 mil

BIG Loyalty Programme

* 319,118 points issued in 3Q14 2014, grew by 90% compared to previous year

* 63,660 points redeemed in 3rd Q 2014, grew by 57% compared to previous year.

* 300% increase in active members from the year before. Just over 11 million members
* Launch Loyalty co brand card with CIMB Niaga and launch partnership with Petronas
* 21 million points earned from Paradigm and 600,000 from KLIA2 Gateway

* Launching BIiG loyalty in India

* Forecasted to be profitable in 2H14.

AirAsia EZPay Virtual/Passport ([Tune Money)

* Received Bank Negara approval

 EZPay is prepaid solution operated in closed loop payment network used within AA Group (e.g Touch n
Go). Closed loop network will eliminate acquiring bank charges and lower MDR rate

* Multi Currency Card may hold up to 8 wallets each containing different currencies. Users can load up
amounts into wallet to be spent in the default currency in the country they spending

 Mobile Money Card is virtual card on the phone that allows users to transact contactless at all AirAsia
payment points



THREE PILLARS OF STRENGTH
- Private Equity Investment

Leasing House
= Received approval from Labuan and target commencement in September

= To manage only aircraft sublease to affiliates. All aircraft operated by MAA remains in
MAA’s books

= To begin novation of 12 aircraft to leasing entity in November

By March 2015, 43 aircraft would have been transferred to new leasing house

Only aircraft operated my Malaysia AirAsia will remain on balance sheet

Rationale for Leasing House

= Clear transparency for leasing business

= Free up balance sheet and gearing will reduce once aircraft transferred
» Selling equity to prospective investor

» To later start leasing to third party airlines

Forecast

» |[n 2015, to generate around US$30 mil in net income
= EBIT Margin of 36% in 2015
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