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Disclaimer

Information contained in our presentation is intended solely for your reference. Such
information is subject to change without notice, its accuracy is not guaranteed and it
may not contain all material information concerning the Company. Neither we nor our
advisors make any representation regarding, and assumes no responsibility or liability
for, the accuracy or completeness of, or any errors or omissions in, any information
contained herein.

In addition, the information may contain projections and forward-looking statements
that reflect the company’s current views with respect to future events and financial
performance. These views are based on current assumptions which are subject to
various risks factors and which may change over time. No assurance can be given that
future events will occur, that projections will be achieved, or that the company’s
assumptions are correct. Actual results may differ materially from those projected.

This presentation can be distributed without any consent of the Company as this is a
publicly available announcement.
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2Q12
Highlights




2Q12 Results - Key Highlights

Revenue upside in all three operations

= Malaysia - RM 1.182 billion up 9% y-o-y

= Thailand - THB 4.43 billion up 16% y-o-y
= |ndonesia - IDR 986.52 billion up 9% y-o-y

O  Operating profit
= Malaysia - RM 205.82 million down 4% y-o-y
= Thailand - THB 231.14 million down 16% y-o-y
» |ndonesia - IDR 77.65 billion up 72% y-o-y

0 Net Profit performance

= Malaysia - RM 1.195 billion up 1046% y-o-y (including fair value gain)
= Thailand - THB 245.79 million down 25% y-o0-y
» |ndonesia - IDR 29.96 billion down 28% y-o0-y
O CASK
= Malaysia - CASK (sen) up 3% from 13.47 to 13.86 y-0-y
» Thailand - CASK (THB) up 2% from 1.58 to 1.62 y-o-y

= |ndonesia - CASK (IDR) up 4% from 388.43 to 404.52 y-o-y

O Equity account profit from :-
. TAA of RM11.9 million
. AACOE of RM2.1 million

O Under MFRS 131, Interest in Joint ventures
= Gain on disposal and fair value of interest in Thai AirAsia of RM1,160.4 million




2Q12 Results - Key Highlights

O Thai AirAsia

= MAA recognised profits of RM11.9 million from TAA

= Moving operations to a dedicated LCC terminal Don Mueang
O Fleet rollouts

» 27 aircraft brought forward across 2012, 2013 and 2014
» Currently operating 105 Airbus fleet in various hubs:

ey s

MAA- 58 «  KUL (46) « BKI(5) « JHB(1)
« PEN(2) «  KCH(3) « SIN(1)

TAA -24 «  BKK(21) *  HKT(2) - CNX(1)

IAA -19 « CGK(8) « SUB(3) «  MES (1)
« DPS(4) * BDO(3)

PAA -2 * CRK(2)

AAJ -2 * NRT(2)

O Strong balance sheet
» Healthy cash balance of RM2.16 billion
» Net Gearing of 1.10 times

O Fifth joint venture begins in North Asia
» AirAsia Japan begins operations on 1 August 2012

O AirAsia in process of acquiring its first airline in Indonesia
= AirAsia Berhad signs conditional share sale agreements of acquiring 49%
into Batavia Air




TH12 Results - Key Highlights

0 Revenue
= Malaysia - RM 2.35 billion up 10% y-o-y
= Thailand - THB 9.30 billion up 17% y-o-y
= |[ndonesia - IDR 1,897.86 billion up 13% y-o-y

O Operating profit
= Malaysia - RM 445.9 million down 2% y-0-y
= Thailand - THB 859.97 million down 26% y-0-y
» |ndonesia - IDR 93.10 billion up 72% y-o-y

0 Net Profit
= Malaysia - RM 1.367 billion up 395% y-o-y (including fair value gain)
= Thailand - THB 867.430 million down 29% y-o-y
» |ndonesia - (IDR 6.70) billion down 109% y-o-y

O CASK
= Malaysia - CASK (sen) up 4% from 13.10 to 13.65 y-o0-y
= Thailand - CASK (THB) up 10% from 1.51 to 1.64 y-o-y
= |ndonesia - CASK, (IDR) up 6% from 391.22 to 413.60 y-o0-y




2Q12 - Financial Results
- Malaysia

RM’000 Financial performance

2Q12 2Qn Change
Revenue 1,181,561 1,081,773 9%
EBITDAR 382,050 372,842 2%
Operating Profit 205,821 214,803 -4%
Net Operating Profit 130,942 135,171 -3%
Profit after tax 1,194,863 104,257 1046%
EBITDAR margin 32% 34% -2 ppt
Operating profit margin (EBIT) 17% 20% -3 ppt

« Revenue up 9% due to strong passenger growth and higher fares
« Operating profit down 4%, due to higher user charges and higher lease rental commitments

 Net Profit increased RM1.195 billion (including fair value gain) y-o-y from RM104 million due to
higher contribution from Thai AirAsia and AACOE

-  EBITDAR margins of 32% among the highest in the industry




2Q12 - Financial Results
- Malaysia

Operational performance

2Q12 yiell

Passengers Carried 4,902,689 4,472,498 10%
Capacity 6,163,020 5,511,780 12%
Load Factor 80% 81% - Tppt
RPK (million) 5,621 5,250 7%
ASK (million) 7,038 6,436 9%
Average Fare (RM) 177 164 8%
RASK (sen) 16.79 16.81 -
CASK (sen) 13.86 13.47 3%
CASK ex-fuel (sen) 7.02 6.61 6%

« Passenger carried up 10% y-o-y in due to better demand on key routes
« Load factor down 1 ppt to 80% y-o-y due to increasing frequencies on some routes
« CASK up 3% y-o-y whilst CASK ex fuel up 6% y-o-y

+ Lease expenses - Additional 9 aircraft on lease commitments y-o-y (7 on SLB) &
« User Charges - higher landing & route charges due to new routes being introduce §'
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TH12 - Financial Results -

Malaysia

RM’000 Financial performance

1H12 THN Change
Revenue 2,349,959 2,135,056 10%
EBITDAR 793,251 771,492 3%
Operating Profit 445,896 456,522 -2%
Net Operating Profit 298,910 297,073 1%
Profit after tax 1,367,297 276,188 395%
EBITDAR margin 34% 36% -2 ppt
E)EpBelt_'ra)tmg profit margin 19% 219% 2 s

Operational performance

1H12 THN Change
Passengers Carried 9,724,086 8,790,832 N%
Capacity 12,220,020 10,926,900 12%
Load Factor 80% 80% -
RPK (million) 1,167 10,358 8%
ASK (million) 13,944 12,809 9%
Average Fare (RM) 177 164 8%
RASK (sen) 16.85 16.67 1%
CASK (sen) 13.65 13.10 4%
CASK ex-fuel (sen) 7.03 6.72 5%




2Q12 - Financial Results
-Malaysia

Malaysian Financial Reporting Standard 131 (MFRS 131)

Interest in Joint-Ventures

* From the date when a jointly controlled entity becomes an associate of an investor, the investor
shall account for its interest in accordance with MFRS 128. On the loss of joint control entity, the
investor shall measure at fair value any investment the investor retains in the former jointly
controlled entity. The investor shall recognised in profit or loss any difference between:

a) the fair value of any retained investment and any proceeds from disposing of the part interest
in the joint controlled entity: and

b) the carrying amount of the investment at the date when joint control is lost
. Based on the above provisions, AirAsia’s interest in joint ventures has resulted in

RM120.1 million gain on disposal of the 4% equity interest and fair value gain on
the remaining 45% equity interest in Thai AirAsia of RM1.04 billion.




2Q12 - Financial Results
- Thailand

THB’000
2Q12 yiell

Revenue 4,432,775 3,809,810 16%
EBITDAR 1,046,033 950,612 10%
Operating Profit 231,141 275,349 -16%
Profit after tax 245,788 328,097 -25%
Passenger Carried 1,935,072 1,614,853 20%
Capacity 2,452,320 2,063,160 19%
Load Factor 79% 78% 1 ppt
Average Fare (THB) 1,962 1,924 2%
RASK (THB) 1.71 1.70 =
CASK (THB) 1.62 1.58 2%
CASK ex-fuel (THB) 0.86 0.85 1%

U Revenue up 16% y-o-y in line with passenger growth of 20% y-o-y
Q. CASK up 2% y-o-y mainly due to:-

» |ncreased lease expenses from additional new aircraft

» User charges mainly due to cost increase in Suvarnabhumi Airport

» Higher fuel consumption led to higher fuel expense due to longer holding as
one runway was operating




TH12 - Financial Results

- Thailand

THB’000

Financial performance

THN

Revenue 9,300,884 7,946,912 17%
EBITDAR 2,445,642 2,506,894 -2%
Operating Profit 859,973 1,160,585 -26%
Profit after tax 867,430 1,219,639 -29%
EBITDAR margin 26% 32% -6 ppt
E)EpBelt_'ra)tmg profit margin 9% 15% & 5
Operational performance
1H12 THN Change
Passengers Carried 4,066,469 3,432,338 18%
Capacity 4,911,480 4,217,940 16%
Load Factor 83% 81% 2 ppt
RPK (million) 4,218 3,681 15%
ASK (million) 5133 4,497 14%
Average Fare (THB) 1,932 1,903 2%
RASK (THB) 1.81 177 3%
CASK (THB) 1.64 1.51 9%
CASK ex-fuel (THB) 0.90 0.83 8%




2Q12 - Financial Results
- Indonesia

IDR million
yiell
Revenue 986,516 901,815 9%
EBITDAR 218,447 211,569 3%
Operating Profit 77,649 45,254 72%
Profit after tax 29,958 41,690 -28%
Passenger Carried 1,447,492 1,259,737 15%
Capacity 1,847,160 1,647,904 12%
Load Factor 78% 76% 2 ppt
Average Fare (IDR) 559,207 570,987 -2%
RASK (IDR) 439.08 408.96 7%
CASK (IDR) 404.52 388.43 4%
CASK ex-fuel (IDR) 203.86 199.83 2%

O Revenue up 9% y-o-y due to higher passenger demand in a peak quarter
O  Operating profit up 72% due to increased revenue from realising full Airbus fleet
potential
O CASK up 4% mainly due to:-
= User charges a flight operational and airport charges mainly from new routes!
» QOperating expense from higher marketing cost
» Depreciation capitalisation of the 5 new owned aircraft
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TH12 - Financial Results
- Indonesia

IDR’ million Financial performance

1H12 THN Change
Revenue 1,897,861 1,680,864 13%
EBITDAR 384,241 382,917 0%
Operating Profit 93,100 54,037 72%
Profit after tax (6,697) 72,002 -109%
EBITDAR margin 20% 23% - 3ppt
E)EpBelfra)ting profit margin 5% 2% 2 ppt

Operational performance

1H12 THN Change
Passengers Carried 2,720,854 2,353,380 16%
Capacity 3,501,540 3,036,492 15%
Load Factor 78% 78% -
RPK (million) 3,349 3,175 5%
ASK (million) 4,363 4,158 5%
Average Fare (IDR) 565,342 564.231 0%
RASK (IDR) 434.94 404.21 8%
CASK (IDR) 413.60 391.22 6%
CASK ex-fuel (IDR) 207.57 210.39 -1%




Ancillary Income

2Q12 Ancillary Income

« Malaysia : Ancillary per pax down 19% y-o-y to RM37 from RM45
 Thailand : Ancillary per pax down 23% y-o-y to THB311 from THB405
 Indonesia : Ancillary per pax down 16% y-o-y to IDR 117,517 from IDR 139,680

Decline in performance due to :
« Company experimented by reducing baggage prices in February

« Passengers was not sensitive to price of ancillary as demand rose slightly

« Management decided to increase ancillary prices again end June and re-strategise
product offering

« Baggage still biggest contributor, followed by freight, assigned seats,
food & beverage




2Q12 - Net Gearing & Net Debt

Net Gearing (Since IPO)
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U Balance Sheet
= Gearing at 110 times
= Cash position of RM2.16 billion
Q Debt Financing
= 90 of 105 aircraft on balance sheet;
= TAA will finance two aircraft this year




Hedging Updates

Fuel hedging :
Q Jul 12: 31% via fixed swap Jet Kero @ US$119.34/bbl
O Aug & Sep 12: 6% via fixed swap Jet Kero @ US$109.63/bbl
QO 2h 2012: up to 31% via fixed swap Brent @ $116/bbl
0 Hedging strategy to match forward bookings

Foreign Exchange

O Foreign currency hedge up to 66% with a weighted average of USD/RM3.2252
(based on loans pertaining to aircraft being deployed to Malaysia)

Interest rate hedging
U Hedged some loans for 2013 via USD forward starting IRS from 1.99%




AirAsia Group - Fleet Plan

Fleet rollout next 15 years:
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2012
2013
2014
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026

m A320neo
m A320

105 Airbus A320 of which 103 from Airbus firm orders and 2 are operating leases
-  MAA 58, TAA - 24, |IAA -19, PAA -2, AAJ - 2
Aircraft deliveries brought forward
— 6 brought forward to 2013
— 12 brought forward to 2014
In discussions with Airbus to acquire more aircraft

Financing for 2012 a combination of commercial financing, ECA-backed
financing and sale & leaseback

Financing secured up to 2013.




AA Group - Cost Initiatives

Q0 Sharklets on Aircraft
= Fuel Savings of approximately 3%
= All aircraft delivered from December onwards will have sharklets

0 Pushing for LCC Terminal

= All domestic and international flights will operate services from Don Mueang
Airport beginning of 1 October 2012 onwards

Savings:

=  Airport charges paid to AOT based on discounts offered (charges include
landing,

= |mproved in efficiency, expecting to reflect through 1%-2% of fuel
costs
[ Aircraft Financing

=  Aijrcraft financing was secured last year at competitive rates for aircrg
being delivered in 2012 & 2013




AA Group -
Joint Ventures Updates

Joint ventures Details

Began operations in March

Operating out of Clark

Launched domestic routes to Davao, Kalibo and Puerto Princesa
Launched International routes to KL, Macau and Hong Kong
YTD losses of RM37.4 million

Investment has been written down to zero

Philippines’
AirAsia

AirAsia Japan = Began operations in August

= Operating out of Narita Airport

» Dedicated LCC terminal being built

= To operate the underpenetrated LCC market in Japan

YTD losses of RM22.9 million

AirAsia = Currently operating is Expedia Japan, India, Singapore, Korea, Malaysia
Expedia = |nventories of hotel of AirAsiaGo and Expedia are merged
= To reinvest profits for expansion

BIG (Loyalty = 190,000 members signed up
programme) » Launched Free membership for the loyalty programme m

AirAsia/CAE Fully operational
Academy under renovation to allocate more Simulators

YTD profit of RM10.9 million




AirAsia Group -
AirAsia Expedia

= Profits has been reinvested for expansion phase

®= Financial Performance

* Total Revenue YTD of S$40 million up 65% YoY
Japan - 57% YoY revenue growth
India - 67% YoY revenue growth
Korea - 32746% YoY revenue growth
Singapore - 197% YoY revenue growth

VVVYVYYVY

Malaysia - 857% revenue growth

*  Gross profit YTD of S$27.2 million up 70% YoY

= QOperational Performance
* Total transactions (book basis) of 597,680 up 78% YoY
* Stand-alone hotel transactions of 408,370 up 74% YoY
* Stand-alone air tickets transactioon of 117,552 up 154% ToT

= Qutlook
* Expect to turn profitable in 2H12
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AirAsia Group -
Acquisition of Batavia Air

Conditional Share Sale Agreement
e N - OO

1
. . 1
AirAsia Berhad - PT. FERSINDO NUSAPERKASA

49% | 51%
> <
NG
BATAVIA-AIR
v : v
Batavia Air Aero Flyer Institute (AFI)

Acquisition details:
* AAB 49%, Fersindo 51%
* Total purchase consideration: USD80 million (AAB portion: USD39.8 million)
* To be completed by 2Q2013, subject to regulatory approvals

Key investment highlights:
* Increase the sizeable penetration of Indonesian domestic market (market share from 3% to 10%)

*  Combined feeder network of 42 domestic (41 from Batavia) and 12 international destinations (7 from
Batavia)

* Distribution channels of 5000 authorised agents and more than 70 sales outlets
* Enlarged fleet of aircraft, experienced pilots and flight crew, 8 hubs, and competitive routes and slots
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Appendix
Financials and Operating
Statistics




2Q12 - CASK - Malaysia

Cost / ASK (US cents) 2Q12 2Qn
Staff Costs (0.56) (0.55)
Depreciation (0.63) (0.71)
Aircraft Fuel Expense (219) (219)
Aircraft Operating lease expense 0a7) (0.08)
Maintenance, Overhaul (0.10) (0.08)
User Charges and other related expense (0.52) (0.34)
Travel and tour operations expenses - (0.09)
Others Operating Expenses (0.22) 0.21)
Other losses / (gains )-net (01D (0.12)
Other Income 0.06 0.07




2Q12 - CASK - Thailand

Cost / ASK (US cents) 2Q12 2Qn
Staff Costs (0.50) (0.49)
Depreciation (0.02) (0.02)
Aircraft Fuel Expense 2.4 (2.08)
Aircraft Operating lease expense (0.98) (0.95)
Maintenance, Overhaul (0.44) (0.39)
User Charges and other related expense (0.77) (0.78)
Travel and tour operations expenses - -
Others Operating Expenses (0.14) (0.18)
Other Income on 0.13




2Q12 - CASK - Indonesia

Cost / ASK (US cents) 2Q12

Staff Costs (0.47) (0.47)
Depreciation (0.1) (0.02)
Aircraft Fuel Expense (215) (2.02)
Aircraft Operating lease expense (0.56) (0.78)
Maintenance, Overhaul (0.42) (0.39)
User Charges and other related expense (0.52) (0.40)

Travel and tour operations expenses - -

Others Operating Expenses (0.16) (0.1)
Provision for Early Return of Aircraft (0.03) -
Other Income 0.09 0.04




