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Disclaimer ﬂlfﬁ.ﬂd/“’”‘

Information contained in our presentation is intended solely for your reference. Such
information is subject to change without notice, its accuracy is not guaranteed and it may not
contain all material information concerning the Company. Neither we nor our advisors make
any representation regarding, and assumes no responsibility or liability for, the accuracy or
completeness of, or any errors or omissions in, any information contained herein.

In addition, the information may contain projections and forward-looking statements that
reflect the company’s current views with respect to future events and financial performance.
These views are based on current assumptions which are subject to various risks factors and
which may change over time. No assurance can be given that future events will occur, that
projections will be achieved, or that the company’s assumptions are correct. Actual results
may differ materially from those projected.

This presentation can be distributed without any consent of the Company as this is a publicly
available announcement.
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RECORD PROFIT FOR ALL 3 OPERATIONS

] Stellar performance in Malaysia

O Revenue of RM941 million y-o-y recording 26% y-o-y growth
Q Profit after tax of RM199 million, up 43% y-o-y
Q Passenger volume up of 11% y-o-y with a load factor of 77%

. Thailand profitable despite turmoil

O Revenue of THB2,664 million recording 30% y-o-y growth
O Posted profit after tax of THB49 million with a growth of 161% y-o-y
Q Passenger volume up 11% y-o-y and with a load factor of 75%

J Record profit in Indonesia

O Revenue of to IDR655,769 million recording 44% y-o-y growth

O Posted profit after tax y-o-y of IDR111,426 million with a growth of 272%
Q Passenger volume grew by 10% y-o-y and with a load factor of 75%

J Ancillary income per pax continues to increase y-o-y
O Malaysia= T 59%, Thailand = 140%, Indonesia = T 88%



- AirAsia Group

SNAPSHOT - 2" Quarter 2010 , .
ﬂy‘ﬁftdawf"

Quarter Ended: 30 June 2010 Malaysia AirAsia Thai AirAsia  Indonesia AirAsia
RM'000 unless otherwise stated
Revenue 940,656 267,389 233,211
EBITDAR 383,171 68,681 88,046
EBITDA 365,150 17,597 47,358
EBIT 242,830 14,107 46,126
Profit before tax 143,654 4,906 39,626
Profit after tax 198,930 4,906 39,626
Malaysia AirAsia Thai AirAsia In;‘:::iiia
Operating Statistics TOTAL
Passengers Carried 3,893,476 1,237,952 947,786 6,079,214

Exchange rate
RM1 : THB 9.96
RM1 : IDR 2812 3



Financial Results
- Malaysia

2Q2010 2Q2009
Quarter Ended: 30 June 2010 Q Q

RM'000 unless otherwise stated

Revenue 940,656 747,996 26% 1,818,697 1,545,127 18%
EBITDAR 383,171 352,764 9% 706,687 742,720 5%
EBITDA 365,150 319,059 14% 666,834 681,364 2%
EBIT 242,830 217,232 12% 429,085 481,374 11%
Profit before tax 143,654 138,162 4% 400,400 262,279 53%
Profit after tax 198,930 139,176 43% 423,040 342.326 24%
Profit after Tax Margin 21.1% 18.6% 2.5 ppt 23% 22% 1 ppt
Core Operating Profit / (Loss) 168,529 128,426 31% 279,926 294,389 5%

(J Revenue and profit after tax grew 26% and 43% respectively y-o-y

(J Passenger ticket sales up 20% y-o-y supported by increased passenger volumes

( Ancillary revenue up 76% y-o-y due to strong demand and take-up

(d Core operating profit up 31% y-o-y




Operating Statistics

- Malaysia

Quarter Ended: 30 June 2010 2Q2010 2Q2009

Passenger Carried 3,893,476 3,519,486 11% J Increa.SIng passenger and
capacity volumes due to 2
Load Factor 77% 75% 2 ppt
(o)
ASK (million) 5,943 5,450 9% - Average fare up 8 %
y-0-y due to maturing routes
RPK (million) 4,317 3,766 15%
Rev / ASK (US cents) 4.88 3.87 26% J Increasing average fare and
Cost/ASK (sen) 11.74 9.74 519% ancillary income contributes
to strong revenue
Cost / ASK (US cents) 3.62 2.74 32%
Cost/ ASK — ex fuel (US cents) 1.95 1.70 15% O Rise in CASK mainly fuel
related due to increase in
Number of flights 28,058 26,152 7% .
average fuel price and user &
Average Fuel Price 99.8 60.3 65% station charges
Average Fare (RM) 173 160 8%




Cal\ﬁj:lty Growth & Load Factor - %ﬂ'&wfn
i SE

Malaysia Load Factor Malaysia Rev / ASK (US cents)
79.4%

Q2. 0Q3- Q4 0Q1- Q2. Q3- Q4 0Q1- Q2- Qz. Q3 Q4 Q- Q2 03 04 - Q2.
2008 2008 2008 2009 2009 2009 2009 2010 2010 2008 2008 2008 2009 2009 2009 2009 2010 2010

J Increased travel demand Q Successful revenue management

O Load factor increased by 2ppt y-o-y J RASK up 26% y-o-y due increased
passenger demand and positive

- Increased frequencies and contribution from ancillary income

introduction of new routes



Financial Results

- Thailand
Quarter Ended: 30 June
2010
THB'000 unless otherwise 0Dk Aobd
stated
Revenue 2,664,430 2,049,037 30% 5,772,766 4,444,873 30%
EBITDAR 684,381 352,618 94% 1,667,478 1,108,760 50%
EBITDA 175,350 (59,618) 394% 657,934 271,278 143%
EBIT 140,569 (87,955) 260% 591,673 212,307 179%
Profit after tax 48,887 (80,575) 161% 671,749 217,058 203%
Profit after Tax Margin 1.8% -3.9% 5.7 ppt 11.6% 4.9% 6.7ppt

Profitability up!

J 161% growth in profit after tax y-o-y

(J EBITDA of THB175 million up 394% y-o-y due to higher passenger volume an stronger

yields (RASK)

J Returning the last Boeing B737 this week to complete a full airbus fleet




Operating Statistics

- Thailand
Quarter Ended: 30 June 2010 2Q2010 2Q2009
Passenger Carried 1,237,952 1,115,648 11% D 11% increase in passenger
Capacity 1,651,192 1,596,056 3% carried supported with strong
increase average fare of 12%

Load Factor 75% 70% 5 ppt
ASK (million) 1,780 1,474 21% L Increased load factor of 75%
RPK (million) 1,301 1,022 27% despite a challenging political

. situation. Domestic sector
Rev / ASK (US cents) 4.59 3.98 15% remained resilient due to
Cost / ASK (US cents) 4.35 4.15 5% effective marketing campaign
Cost/ ASK — ex fuel (US cents) 2.68 2.73 2% o .

(J New deliveries of 3 aircraft
H (o)

Number of flights 9,686 9,550 1% improved RASK by 15% y-o-y
Average Fare (THB) 1,804 1614 12%




Fira?lg:]t(}l Growth & Load Factor o %ﬂ'& coit

Thailand Load Factor Thailand Rev / ASK (US cents)
585

TTTTTTE08% 80.7%
S -

Q2. Q3 Q4 o oz 0Q3- Q4 OQ1- Q2-
2008 2002 2008 2008 2009 2009 2009 2010 2010

J Thailand passenger traffic still up y-o-y
J Load factor up 75% y-o-y despite capacity increase
 More frequencies added into existing domestic routes and higher yielding international routes
 Thailand outperforming in Q210 despite political turmoil
— Passenger up 11% y-o-y despite low seasonality
— Yields up 17% y-o-y due increase in tickets sales and ancillary income



Financial Results
- Indonesia

Quarter Ended: 30 June 2010

IDR‘million unless otherwise
stated

Revenue

EBITDAR

EBITDA

EBIT

Profit / (loss) after tax

Profit / (loss) after tax margin

2Q2010

655,769
247,578
133,166
129,704
111,426
17%

2Q2009

454,529
59,379
(57,349)
(59,605)
(64,634)
-14.2%

Change
y-o-y
44%
317%
332%
318%
272%
31.2 ppt

1H10

1,184,124

355,073
125,285
118,540
116,066
9.8%

1HO09

839,192
129,400
(88,001)
(92,010)
(101,467)

n/a

Change
y-0-y

IAA operationally profitable
Record revenue with 44% growth y-o-y

d Profit after tax up 272% growth y-o-y

J International sector and ancillary income strong contributor to revenue growth

10



Operating Statistics

- Indonesia

Quarter Ended: 30 June 2010 2Q2010 2Q2009

10% passenger increase y-o0-y

Passenger Carried 947,786 863,440 10% in high season

Capacity 1,269,112 1,164,588 9% 0 Higher average fare of 23%

Load Factor 75% 74% 1 ppt was due to strong demand on

ASK (million) 1,624 1,335 29% international routes and
longer average sector length

RPK (million) 1,217 995 22%

Rev / ASK (US cents) 4.43 3.23 37% L Lower CASK decreases 3%

Cost / ASK (US cents) 3.55 3.65 3% y-oy.

Cost/ ASK — ex fuel (US cents) 2.08 2.09 0% O Lowering of CASK due to

Number of flights 7,358 7,063 4% retirement of the older

Average Fare (IDR) 563,219 456,243 22% Boeing B/37

11



Passenger Growth & Load Factor - %ﬂ'&wfn

- |Indonesia

Indonesia Load Factor Indonesia Rev / ASK (US cents)

Qz- Q3 Q4 Q1 Q2 Q3 04 Q1 Q2
2008 2008 2008 2009 2008 2009 2000 2010 2010

J Growing market O Longer sector performing
O Load factor of 75% compared to - Yield growth of 18% y-o-y due to
74% y-0-y longer routes and high take up in

_ _ ancillary products
] Newer fleet of Airbus increases

efficiency  New frequencies added on highly

yielding international routes

12



Group Ancillary Income

Ancillary Income per pax up y-o-y across the Group:

Malaysia : 159% w0 -
Thailand : T 40% ”
Indonesia: T 88%
429 =
Ancillary income
m Ancillary income i 38 10 . ; . . . 1 . .
: 167 Q@2- Q3 Q4 Q1- Q2 Q3 Q4 Q- Q2
—e—Spend/pax 2008 2008 2008 2009 2009 2009 2009 2010 2010
B % of Revenue 1403
27. 130.0

24.7,

81
ot IndonesiaAncillary Income (RM)

17.7

988
a5.0
45 91.2 40.0 — —_— -
72}
68.1 a4 jaesesese W sirenures
493 '
39.5 200 +- . e ——
10.0 y . y ' y Y . Y

Q2- 3 Q4- o1- Q2- Q3I- Q4 4Q1- Q2

2008 20058 2008 2009 2009 2009 2009 2010 20M0
01-2008 G2-2008 O3-2008 04-2008 O1-2009 G2-2009 (03-2009 O4-2009 01-2010 O2-2011

 Strong results in ancillary income y-o-y due to new ancillary revenue streams

(J Baggage fees and AirAsia Cargo significant contributor to Ancillary income 13



Gearing and Aircraft Deferment

] AirAsia to defer deliveries of its Airbus A320 orders for 2011

To address capacity constraints at current LCCT
Maintaining sustainable growth ahead of our competitors

No penalty cost imposed by Airbus for deferrals

J Improved Net Gearing expected after deferment of aircraft in 2011

and projected deferments in 2012-2014

- Confirmed deferment of 7 aircraft to 2015
- Plan to reduce aircraft deliveries to 10 — 12 from 2012 onwards
- Expected gearing to be below 2 times from 2011 onwards

14



Cash Balances

(J Achieved cash and cash equivalents close to RM1 billion
A Cash balance of RM858 million

A Including deposit on aircraft purchases, total cash is close to RM1.1 billion

(J Cash balance to further increase with expected payments from associates
Q Strong quarter from Thailand and Indonesia to off-set projected payment of inter-company
borrowings

] To accelerate repayment of amount due from associates from proposed listing
of associates

O  With the listing of associates, amount due from associates can potentially be converted to new
shares to maintain shareholding in TAA and I1AA

15



Aircraft Delivery Schedule %V%ﬂaw”‘

O Delivery schedule for 2010 on schedule

Delivery Month No. of planes Deployments

Quarter 3 (Jul — Sept) 6 4 - Thailand
2 - Malaysia
Quarter 4 (Oct — Dec) 4 1 - Thai

3 - Indonesia

2011 8 4 — Malaysia

(Announced) 2 — Thailand
2 —Indonesia

2012 10 5 — Malaysia

(In-discussions) 2 - Thailand

3 - Indonesia

(J Total delivery of 16 Airbus A320 aircraft
(J The financing for all the aircraft in 2010 is secured
J To continue growing associates fleets from 2011 onwards 16



Fleet Composition (30 June 2010) ﬁ[}‘%ﬂaw’”

Number of Aircraft Total Airbus A320 Boeing 737
Malaysia 50 50 0
Thailand 20 15 5
Indonesia 15 11 4

Group Total 85 76

J Continuing to be a full Airbus fleet by end 2010



Investment Allowance

Capex

Investment Allowance (1A)
Addition * (80% of Capex)
Utilised

Balance c/f

With 1A

Statutory Income

Less: |IA ** [70% of statutory income)
Taxable Income

Tax Payable (25%)

Without 1A
Taxable Income
Tax Payable (25%)

|Tax Savings

DEFFERED TAX

5,000

3,000
(420)
2,580

600
(420)
180

a5

150

105

(490)

2,090

700

(490)

210
53

175

123

(560)
1,530

800
(560)
240

60

800
200

140

(630)
900

900
(630)
270

68

900
225

158

(700)
200

1,000

(700)
300
75

1,000
250

175

d RM923 million of investment tax allowances to be offset against

future tax liabilities

J IA will increase as more aircraft is delivered and operated in

Malaysia

Investment Allowance Incentive (“IA”)
is granted to AirAsia Berhad
(“AirAsia”) by Malaysia’s Ministry of
Finance.

The 1A is applicable for capital
expenditure incurred within the
period of 5 years commencing 1 July
2004 until 30 June 2009. On 27 May
2010, AirAsia been granted with 5
years extension of |IA for period from 1
July 2009 to 30 June 2014.

*The IA provides an investment
allowance of 60% for capital
expenditure. Hence, for every RM 1
spent the Company receives RM 0.60
worth of tax shelter.

** The IA allows AirAsia to utilise the
investment allowance to be net off
against 70% of the statutory income
for each year of assessment (statutory
income is the net income adjusted for
tax purposes and will form the basis
for taxable income).
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Forward Bookings

Load factor as at 31 July 2010

Malay5|a Indonesia
59%
56%
52%
3T%
e . u 2009
= 2010 i
. f B
August September October — = 1
August September October
Thailand
2% Increase in demand on air travel

45%

(J Forward booking trending upwards y-o-y

. (J Strong take up rates in Malaysia and Indonesia
M0N0 in September despite fasting month of Ramadan

230 4% 24% 39

[ Consistent introduction of promotional

campaigns in line with route revenue strategies
21

August september Dctober



SET TO SOAR

ENHANCING VALUE IN THE PAST 8 YEARS:

LCC - Largest in Asia

FLEET - Current fleet of 80 brand new Airbus A320 aircraft

ROUTES & NETWORK - Unparallel connectivity in ASEAN through route network and frequency
BRAND - A global ASEAN brand

ANCILLARY - Moving beyond convention : monetising website, riding on existing infrastrucuture
TECHNOLOGY - significant investments in technology : NewsSkies, self check-in, social media
ACADEMY - Training centre for exellence : Pilots, staff, engineers training programmes

AirAsiaGo - Complete travel portal

FINANCIAL SERVICES - customer Value extends to more than just flights : AirAsia Insure, AirAsia
Co- brand Credit Card, AirAsia Savers Account, AirAsia loyalty program — BIG Rewards

22



Goals for 2010

(] STRENGTHENING BALANCE SHEET 1 IMPROVE TRANPARENCY
- strong performance by associates will - to increase transparency on disclosures
accelerate repayment of amount dues and - pro-forma financials on associates to be provided

increase cash availability

- target net gearing excluding aircraft debt to 1 COMPLETION OF SEPARATION FROM AAX

associates is less than 2 times - Vacated LCCT office to new premises
O NEW INITIATIVES TO DRIVE UP ANCILLARY - Listing plans for 2011
INCOME (J POTENTIAL LISTING OF ASSOCIATES
- medium term target of RM50 - RM60 income

- Enhance value of TAA and IAA with a proposed
listing in various markets

(J GEARING

- To manage fleet expansion and decreasing
gearing below 2 times

per-pax

- Newly launch AirAsia Megastore to further
boost ancillary income

- Loyalty programme in 2H10

- Cashless payment on board

(J MANAGING OIL PRICES
- Ancillary business is a natural hedge for rise in
oil price
- No fuel surcharge 23



Summary

(d THE GROUP CARRIED OVER 6.1 MILLION GUESTS IN 2Q10 COMPARED TO 5.4 MILLION
GUESTS IN 1Q09

(J MALAYSIA’S ANCILLARY INCOME ACHIEVED 18% OF TOTAL REVENUE COMPARED TO 16%
IN LAST QUARTER

All three operations posted over 70% increase in ancillary revenue y-o-y

(J THAILAND POSTING STRONG QUARTER DESPITE POLITICAL UNREST AND INDONESIA
OPREATIONALLY PROFITABLE

- TAA Load factor 75% compared to 70 % y-o-y. 5 ppt growth
- Average fares up due to higher yielding international routes

- New A320 aircraft to replace B737 in 2Q10 increase efficiency

24



Thank you




Appendix

fhirfhia



Appendix

- 2Q10 Cost Breakdown for AirAsia Group

Quarter ended: 30 June 2010
Cost / ASK (US cents)

/ ﬁfia-wfﬂ

Staff Costs 0.41 0.42 0.32
Fuel and Oil 1.67 1.66 1.47
User Charges and Station Expenses 0.29 0.53 0.39
Maintenance and Overhaul 0.06 0.39 0.27
Aircraft related cost 0.09 0.88 0.77
Depreciation & Amortisation 0.63 0.06 0.02
Others 0.30 0.23 0.14
Sales & Marketing 0.16 0.19 0.16
Total Cost / ASK 3.62 4.35 3.55




Accounting for TAA and IAA / %jfd/ﬂm

Overview
O AirAsia has investments of 48.9% in both TAA and |IAA

A The aviation laws of Thailand and Indonesia require foreign shareholdings to not exceed 50%
interest in these entities

O Based on the shareholders’ agreements for these entities, TAA is considered to be a jointly
controlled entity and IAA is considered to be an associate of AirAsia.

A The basis of this consideration is due to the various covenants in the agreements whereby in the
case of TAA, key decisions are taken jointly and in the case of IAA, AirAsia has only significant
influence

Accounting Considerations

Q AirAsia’s accounting treatment for its investments in IAA and TAA is in full compliance with
International Financial Reporting Standards (“FRS”)

A The IFRS applied are FRS 131 “Accounting for Jointy Controlled Entities” (IFRS 31) which applies to
TAA and FRS 128 “ Accounting for Associates” (IFRS 28) which applies to IAA

O TAA and IAA are accounted for using the equity method of accounting per the respective Standards

O Consolidation of TAA and IAA is strictly prohibited by the IFRS unless the shareholder arrangements
change, which result in AirAsia having control. AirAsia can account for all the losses of TAA and IAA if
it assumes obligations for all liabilities of TAA and IAA which will obviously be detrimental to the
shareholders of AirAsia 28



Accounting for TAA and IAA . .
g Asta.con

(continued)

Equity Accounting

a

The equity method is a method of accounting whereby the investment is initially recognised
at cost and adjusted thereafter for the post-acquisition change in the investor’s share of net
assets of the investee. The profit or loss of the investor includes the investor's share of the
profit or loss of the investee.

FRS 128 and FRS 131 provide that if an investor’s share of losses of an associate or jointly
controlled entity equals or exceeds its interest in the associate, the investor discontinues
recognising its share of further losses unless the investor has incurred legal or constructive
obligations or made payments on behalf of the associate.

Consequently, as the share of losses for both TAA and IAA have exceeded the cost of
investment in these entities, AirAsia has in prior years fully provided for the cost of

investment in both TAA and IAA (amounting to RM12 million and RM4 million respectively), and
discontinued its recognition of share of any further losses, as required by the Standard, as it

has not provided any legal or constructive obligations or made payments on behalf of the
associate or jointly controlled entity.

29
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