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FORWARD-LOOKING STATEMENTS AND NON-MFRS FINANCIAL INFORMATION ,‘

This presentation includes forward-looking statements regarding future performance and events. These statements are based on various assumptions
and expectations and may include projections of our future financial performance and anticipated trends. Forward-looking statements are subject to
known and unknown risks, uncertainties, and assumptions that could cause actual results to differ materially from those expressed or implied in the
statements.

Factors that could affect our actual results include, but are not limited to, changes in economic conditions, government regulations, and competitive
pressures within the industry. Other factors include geopolitical tensions, changes in interest rates, and our ability to negotiate contracts and leases.

Additionally, factors such as the rate of recovery in air travel following the Covid-19 pandemic and changes in consumer behavior could impact our
operations and financial performance. A downgrade in our credit ratings, regulatory changes, and changes in accounting standards are also among the
potential risks.

We do not assure that the forward-looking statements in this presentation will prove to be accurate or correct. Investors are advised not to rely solely on
these statements as a prediction of actual results. We do not undertake any obligation to update forward-looking statements, except as required by
applicable law.

Financial measures prepared in accordance with the Malaysian Financial Reporting Standards (MFRS), this presentation includes certain non-MFRS
financial measures. These measures are provided to assist investors in understanding our performance and should be used in conjunction with MFRS
measures.

Please refer to our annual report and other filings with the relevant regulatory authorities for a discussion of important factors and risks affecting our
business.

We do not assume any responsibility for the accuracy or completeness of forward-looking statements. Numbers presented in this document may not add
up precisely due to rounding, and percentages may not precisely reflect absolute figures.



Notes

For this presentation, Capital A results will be segmented into:
e Aviation business, referred to as AirAsia Group

e Non-aviation businesses, referred to as Capital A Companies

The Bursa announcement follows MFRS 5 reporting, where the results are split between
Continuing and Discontinuing Operations. However, for this presentation:

e Capital A or the Group results will be presented as if there is no disposal (refer to
Total column on p21) for better comparison with historical performance

e AirAsia Group results will follow pre-elimination segmental numbers (refer to
Aviation column on p2I) to better reflect the aviation business post-disposal

e Capital ACompanies results will follow pre-elimination segmental numbers
(refer to Total Segments column on p20) to better reflect the non-aviation
business post-disposal
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Executive summary I ()

Capital A recorded over RM1 bil in EBITDA and RM670mil in NOP in seasonally weak quarter
e A substantial improvement from RM735 mil in EBITDA and RM51 mil in NOP in 2Q24, despite aircraft
reactivation and ongoing restructuring

Corporate exercises on track to complete within the year
e Once approval given by SEC Thailand, the aviation disposal, AAX shares distribution and placement to
be completed by early Nov 2025, PN17 upliftment by end Nov 2025

AirAsia Group resilient despite soft Thailand demand
e Revenue dipped slightly to RM4.5 bil, but profit margins improved on ancillary growth, cost efficiency,
lower fuel price and stronger Asean currencies
e Promising 2H with Thai demand slowly coming back and all aircraft to be operational by year-end

Capital A Companies’ third consecutive quarters of PAT
e Revenue up 11% YoY to RM746 mil, while NOP surged 9x to RM44 mil
e The bestis yet to come - Teleport entering e-commerce peak in 2H, MOVE delivering greater share of
AirAsia sales, BigPay moving to profitability
e Fundraising in progress for ADE, Teleport and MOVE



Capital A financial highlights

NOP up nearly 13x YoY on flat revenue despite low season and minimal marketing spend

Revenue EBITDA
RM million RM million
4,863
735
1Q25 2Q25 ‘ 1Q25 2Q25
NOP PAT
RM million RM million
1Q25 2Q25
543 Q Q

1Q25 2Q25

NB: Here, the Aviation segment has not been presented as discontinuing operations in the financial statements of the Group
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Corporate exercises are in their final phase ' N
Aviation disposal delayed but still on track to be completed by year-end

Aviation disposal

28 Aug Consent letter from lenders (5 signed)
Thai SEC 2nd round submission ongoing

22Sep Secure Thai SEC approval

29 Sep Obtain remaining consent letters
RMI bil commitment letter signed

PN17 regularisation
150ct Entitlement date for AAX shares

12Nov Lodgement of High Court order
230ct Final court order and lodgement

17Nov  Submission of upliftment application to

300ct Price fixing of issue price for placement Bursa

4 Nov Payment for 1 bil placement 25 Nov Upliftment from PN17
7Nov  AAX share allotment and issuance

M Nov Completion of aviation disposal




AIRASIA AVIATION




) aviation

Aviation Key Highlights @ 5rovn

Resilient operations in a softer non-peak quarter

Revenue lower 3% YoY on weaker Thailand demand. Excluding Thailand, revenue was up 2% YoY.

<

Steady 82% load factor, while capacity recovered to 86% of pre-pandemic levels as we added 8%
capacity YoY to gain market share. This was achieved with lower marketing spend of 0.7% of
revenue vs our pre-pandemic of 1.5%

Average fare trended lower 4% while RASK declined marginally 1% YoY, due to Thailand and the
mix shift to more domestic segments. Decline is slower than peers which are showing double-digit
declines. Excluding Thailand, average fares is up 3% YoY.

Domestic markets saw the biggest growth in revenue while ASEAN and Korea showed the highest
average fare increase

Ancillary revenue grew 3% to RM847 mil, driven by 49% higher cargo revenue on improved belly
utilisation by 2% and enhanced data-led personalisation. Ancillary per pax increased by 2% to
RM51



Aviation Key Highlights o

Resilient operations in a softer non-peak quarter

Nonetheless, EBITDA and NOP margins expanded by 6 ppts and 2 ppts, supported by ancillary
growth, lower fuel price, cost efficiency and stronger Asean currencies.

o Achieved EBITDA margin of 21%

o Lower RASK offset by larger reduction in CASK. USc 4.31 operating CASK (excluding
non-operating aircraft), down 9% YoY, due to lower fuel costs (-17% YoY) and lower
maintenance costs (-15% YoY) as we return to a normal maintenance profile

o NOP positive despite high interest expense of RM158 mil. Debt restructuring on track to reduce
interest costs. First meeting held with three rating agencies. Also received terms to refinance
revenue bond.

o Reactivated 1aircraft in 2Q, expect all aircraft operational by year end. During the quarter, we
operated with minimal spares



) aviation

3% increase in ancillary revenue @ Sroup
Ancillary per pax increased by 2% YoY to RM51 due to strong baggage and seats uptake

Ancillary Revenue (RM mil) Ancillary Revenue breakdown

821 da7 T Fees & Others

Cargo
Insurance 0.1%

A Inflight | \\
N e @Y DA 847

2Q24 2Q25 AN

¢ Ancillary revenue increased 3% to RM847 mil, making up 19%

of 2Q25 aviation revenue. Driven by 49% YoY higher cargo \\\ °
revenue as belly utilisation up 2%. AN Fly-Thru m |I
N
N
N o,
o At 62%, baggage remains the dominant ancillary driver, growing 2% YoY N A 3% YoY
to RM523 mil. AN

Baggage

o On a per pax basis, ancillary per pax grew 2% YoY to RM51

o Other notable growth includes
- Seat selection grew 7% YoY
- Fees &others increased by 6% YoY
- Fly-Thru number of seats sold increased by 1% YoY. Margin is strong at 66%

<

Ancillary per pax on MOVE is 47% higher than on other OTAs as of YTD,
suggesting higher upside to AirAsia Group as MOVE grows its business

Note: Cargo revenue is included in total ancillary revenue, but excluded from ancillary per pax calculation



Operating CASK decreased 9% YoY

) aviation
& group

CASK will continue to reduce as we reactivate non-operational aircraft

Finance cost
lease liabilities

Depreciation and
amortisation

Other operating
expenses

User charges
and other related
expenses

Maintenance and
overhaul

Fuel costs

B Staff costs

4.72

0.17

0.40

4.31

0.18

(6] 2,

0.80

2Q24

0.43

0.15

2Q25

¢ Excluding non-operating aircraft costs, operating CASK
was USc4.31, which was 9% lower YoY

¢ On a per ASK basis, this is led by lower fuel costs
(usc0.28/ -15%), followed by lower maintenance and
overhaul costs (USc0.13/ -16%) and lower other
operating expenses (USc0.06/ -28%)

o Other costs drivers for CASK:

staff (+7%)

User charges (-2%)

Depreciation and amortisation (+9%)
Finance cost lease liabilities (+2%)

o Operating CASK ex-fuel was USc2.71, down 4% YoY

o CASK expected to remain contained, supported by
favourable fuel trends, stronger Asean currencies, and
continued operational efficiencies as fleet reactivation
progresses



aviation

Ongoing fleet reactivation set to drive further capacity growth @ swv
100% aircraft available for operations by year end, ensuring sustained operational reliability

@ New deliveries 1 1

}»—"""" Redeliveries 0 0

Total 225 226
B Redelivery check

Storage (non-active)

Storage (undergoing
check)

B Active aircraft

1Q25 2Q25

3Q25F

220

4Q25F

o Taircraft received in 2Q25. No new

deliveries expected in 2H25

Targeting 5 redeliveries in 3Q25 and 1in
4Q25

By end-3Q25, fleet is expected to reach
213 active aircraft

By end-4Q25, all aircraft are expected
to be available for operations

In 2025, we have received 2 new
A32lneo and are expecting 6
redeliveries, ending the year with 220
aircraft

Phase-out of higher cost aircraft
underway to further optimise the fleet
and reduce operating expenses



Aviation Business Outlook L Sroin

) aviation

Well-positioned for a robust 2H25

<

<

4Q to be our strongest quarter. Forward bookings indicated continued growth momentum

Sustained demand momentum in 2H2025, driven by peak summer period in North Asiqg, regional festivities and long
weekends in Malaysia and other core markets. We expect this to benefit our AOCs especially for Malaysia though we have not
seen the same rebound from China into Thailand yet. We are expecting Thailand to see a rebound in the fourth quarter
onwards.

Domestic markets remain the anchor of our network, where we continue to defend and expand capacity

Thailand remains an important market for us and we intend to hold our market share especially domestically at 40% through
targeted capacity and refined pricing strategies

Indonesia to benefit from the inbound summer peak in 3Q, as well as new routes into Kalimantan in 4Q. We intend to
dominate international connectivity between Malaysia and Indonesia starting with 5 new routes this year

The Philippines is expected to see a strong 4Q post-network optimisation

Fly-through passengers connecting within the AirAsia network seeing healthy growth of 5% YoY YTD and is recovering to
pre-pandemic levels.

Cost & Macro

<

Restructuring of debts - rate cuts in 2025 to support refinancing efforts. LOI for up to RM1 billion refinancing received. Exploring
issuance of rated bond.

Fuel prices and FX expected to remain favourable. Brent forecasted at USD64-67/bbl in 2H25

Increase digital efficiencies through partnerships with MOVE and airport operators, such as enhancement of the Auto Visa
Check in both mobile and web check-in, as well as reduced minimum connection time at KUL from 90 mins to 60 mins
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Capital A Companies financial highlights ' N

Operational revenue and profits outperformed 2Q24

Revenue EBITDA NOP PAT
RM RM

117 mil

10% YoY 79% YoY 9.2x YoY -4% YoY

Tax reversal
resulting stronger
PAT in 2Q24

NB: Refer to Bursa announcement for elimination reconciliation.



Six high-growth Capital A Companies
All positive NOP, except BigPay which is on its way to be EBITDA positive in 4Q

teleport

Recorded 11% NOP Profitable at 6% Breakeven NOP in

margin, back to NOP margin volatile and
double-digit despite temporary seasonally soft
margins challenges quarter
Huge potentialto  Share of AirAsia Expect surge in
grow in line with sales expected to  performance due
ongoing capacity  improve from to e-commerce
expansion current 40% to peak in 2H, adding
targeted 60% third-party

capacity to scale

Abc -

DIGITAL

Healthy 80% NOP

Building foundation
to monetise
beyond the Capital
A ecosystem

sontan

Impressive 23%
NOP margin due to
efficient cost
control

Improving TUR and
will continue to
benefit from peak
travel season at
year-end

h

bigpay

Net operating
losses narrowed,
first PAT boosted by
forex gain

Focus on profitable
payment products
and remittance,
while growing
lending with
partners

Each entity has its own independent board, is independently fundraising and can be independently listed

* AirAsia MOVE results include AirAsia Rewards, which will be restructured into AbcD post PN17 completion. Ikhlas, the Muslim travel business, will be consolidated under MOVE.

** AirAsia Rewards and Outclass will be restructured under AbcD post PNI17 completion.



Asia Digital Engineering (ADE) financial highlights ADE
Record high quarterly EBITDA and NOP margin at 25% and 11% respectively

RM million (pre-elimination)

. o . .
B reenve W esmoa [ NP Revenue up 26% YoY, driven by improvement across all segments,

with notable growth in:

- Line maintenance - more over-and-above and ad hoc services
in the Philippines and Indonesia

207 %14 - Base maintenance - capacity more than doubled to 16 hangar

lines

- Workshop - expanded capabilities contributing third-party
revenue

e EBITDA up 45% YoY, with margin improving 3ppts to 25%

- Margins previously compressed by advanced staff costs
associated with pre-operational hiring for the hangar

1Q25 2Q25

¢ 11% NOP margin, attributable to lower depreciation and interest YoY

e 16% PAT margin - notable YoY and QoQ growth driven by forex gain
of RMI12 mil, as well as lower depreciation and interest expenses



Asia Digital Engineering (ADE) business outlook ADE

Immediate plan is still very much focus on capability and capacity building

Base Maintenance

e Senaihangar - the lease with Senai airport is being renewed. Initial plan to convert the two lines into paint facility is
being reconsidered

Workshop

e Nilai workshop - the timeline for the additional component workshops has been extended to 2026 due to ongoing
renovation planning and work

Fundraising

e Target to raise RM250mil via debt financing, earmarked to fund several key strategic initiatives including the
construction of the new four-line hangar, regional expansion, potential M&A and talent development



AirAsia MOVE financial highlights @ /VOVC

Decline due to lower sales of AirAsia seats and weak domestic yield, but other LOBs are holding up

o Revenue declined YoY due to;

- Lower share of AirAsia seats sold due to competitive pricing and
shift in travel mix towards domestic travel which has lower yield
B Revenue [ EBITDA [ NOP compared to international routes

- However, ancillary RPP grew 12% YoY with an attach rate growth
of 3pts YoY

107 - Non-AirAsia flights saw a slight net revenue declined, however
mitigated by 49% YoY improvement in Stays segment.
e GP Margin (‘6P%’) has improved to 89% from 87% in 2Q24, driven by
a -27% reduction in compressible OPEX costs (excl. marketing),
improved banking partnerships and reduced MDR but not enough to

RM million (pre-elimination)

cover EBITDA downside due to lower NR and increased cost booking
12 due to category softness and increased OTA completion.

e 6% NOP margin driven and 4% PAT margin with interest expenses
remained steady YoY, while depreciation fell following the completion
1Q25 2Q25 of a number of depreciation terms




AirAsia MOVE business outlook @/IOVC
Driving growth through an enhanced user experience and cost-efficient marketing

Marketing

e Pivoting to a more cost-effective marketing strategy, with a focus on amplifying social media and PR content to drive
organic, viral growth

¢ Implementing hyper-personalisation features to drive customer loyalty and increase repeat transactions by
delivering more relevant, targeted offers

e Target to increase share of AirAsia tickets sale from 43% to 50% by year-end, and eventually to 60%

Expanding payment options

¢ Introduction of new payment system in November to expand payment options for users, aim to improve customer
convenience while also enhancing the company's operational efficiency by lowering processing costs.

Rewards

e  Growing network of instant conversion partners, allowing members to seamlessly convert points to and from our
partners, providing them with a wider range of redemption options

e  Revamp existing tiered membership structure, introducing more exclusive benefits, with each tier unlocking a new level
of differentiated perks

Fundraising
e Evaluating term sheets to raise USD70 million either via a debt or equity instrument

e Finalising terms with a potential JV partner to co-invest in AirAsia Ride



Teleport financial highlights teleport
Performance improved YoY and remained flat vs prior quarter

RM million (pre-elimination)

. 13° . . . . o
B coene eemoa [ nop 13% YoY revenue increase despite operational headwinds (21%

YoY on a constant-currency basis)

- Growth driven by focus on eCommerce, which recorded, 52%
YoY growth to RM87 million alongside increased uptake of
258 255 value added services

225

e 39%increase in YoY EBITDA

- Improvementin EBITDA margin to 9.8%, a 1.8 ppts increase
YoY resulting from increased operating leverage and
increasing take-up of higher margin services

: e Excluding unreadlised forex losses, NOP remains positive for a
(®) : second consecutive quarter - a positive turnaround from a loss

1Q25 2Q25 in 2Q24

e LAT narrowed significantly by 98% YoY to RMO0.1 mil due to
significant growth in the eCommerce business and the value
added services

2]

NB: (1) All numbers and YoY comparisons above are based on post IFRS 16 bases; (2) Yield calculation only includes pure air freight rates, excludes other income and non-mid mile revenue.



Teleport business outlook teleport
Expect stronger performance in 3Q25, anchored by operational resilience and ramp up towards

year-end peak season

Maximise peak season profitability
. Teleport to capture early commitments from key eCommerce clients looking to secure capacity ahead of the traditional Q4 peak

) Drive adoption of value added services across Teleport’'s 900+ strong customer base and maximise returns during peak season

Accelerate growth through the acquisition of strategic long-haul capacity
. Refinance existing USD 35 million Deutsche bank debt in Q3 at materially-lower interest cost and favourable repayment terms
° Conclude capital raise exercise of USD 50 - 100 million in equity financing to accelerate third-party capacity acquisition

° Add critical long-haul 747 capacity to new major destinations: Europe, Oceania, and the Middle East to pursue higher yield cargo
and eCommerce routes



Abc Digital financial highlights Abc

High NOP margin at ~80% before forex losses; more licensing opportunities in the pipeline

RM million (pre-elimination)
B REVENUE EBITDA [ NOP

o Flattish revenue YoY, in line with airline revenue trend

60
49 A7 48
M : S8
79% EBITDA and NOP margin, slipped 4ppts YoY due to rising staff,
: marketing and other operating cost related to ambassador and
: management fee
64% PAT margin, maintaining its profitability despite rising cost and

forex loss
1Q25 2Q25

Outlook

e Licensing and franchising

- Finalising brand licensing fee framework for non-aviation brands, including Santan, MOVE etc.

- Launching SEGA collaboration merchandise in Oct 2025, while in talks to license AirAsia Buds to Chinese camping equipment company
e IP Development

- Continuing the livery partnership in Sonic Racing Crossworlds game, where players can decorate their car with AirAsia decal

- AirAsia Buds’ educational roadshows across 70 schools in Klang Valley, aiming to reach 35,000 "Gen Alpha” students to build early brand
awareness by introducing and educating them on travel lifestyles, ASEAN destinations, and cultures

23



Santan and BigPay financial highlights and outlook

santan

aaaaaaaaaaaaaaaaaaaaaaaaa

EBITDA surged 208% YoY on the back of lower operational costs,
delivering an exceptional 23% PAT margin

RM million (pre-elimination)
B REVENUE EBITDA [l NOP

49 52 52

Outlook

e Personalised pricing strategies to target customer segments
based on purchase history, target to maximising take up rate

e Accelerate retail growth via new partnerships and expanding
the number of outlets with current retail partners

bigpay

LBITDA improved by 74% YoY and recorded first quarterly PAT
assisted by forex gains

RM million (pre-elimination)
REVENUE EBITDA [ NOP

(5
(14) L
(19) (20)
(28)
2Q24 1Q25 2Q25

Outlook

e Strengthen remittance offerings, focusing on students and
foreign workers.

e Strengthen presence in Thailand through partnerships with
leading malls and financial institutions, while enhancing user
convenience by enabling Google Pay.
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2025 internal targets

h

Capital A Companies AirAsia Aviation
(continuing Operations) (Discontinuing Operations)

FY2025 IH25 Progress FY2025 IH25 Progress
Target Actual Target Actual
Revenue (RM bil) 3.5-4 152 Meeting 22-24 9.37 Meeting
EBITDA (RM bil) 0.5-0.6 0.20 Meeting 4-4.8 1.91 Meeting
NOP margin 7-10% 5% Meeting 3-5% 5% Meeting

On track to meet targets for the year

Note: Exceeding: above target. Meeting: on target. Trailing: below target.
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AirAsia Aviation operating statistics

Capital A Berhad Airlines - Malaysia, Thailand, Indonesia, Philippines & Cambodia
2nd Quarter 2025 Operating Statistics

Capital A Berhad Apr - June 2025 Apr - June 2024

AOCs (MAA, IAA PAA, TAA & CAA)

Passengers Carried' 15,531,805 15,648,711 -0.7%
Capacity? 18,855,544 17,382,712 8%
Load Factor (%)? 82% 90% -8 ppts
ASK (mil)* 21,993 20,547 7%
RPK (mil)® 17,842 18,287 -2
Number of stages® 101,660 95,462 6%
Average stage length (km) 1160 1136 2%
Size of fleet at quarter end (aircraft)’ 226 218 )
Operating aircraft at quarter end (aircraft)® 169 168 1
USD/MYR conversion rate?® 4274 4737 -10%
Airlines

1)
2)
3)
4)
5)

Number of earned seats flown. Earned seats comprise seats sold to passengers (including no-shows)

Number of seats flown

Number of Passengers Carried as a percentage of Capacity

Available Seat Kilometres (ASK) measures an airline’s passenger capacity. Total seats flown multiplied by the number of kilometres flown

Revenue Passenger Kilometres (RPK) is a measure of the volume of passengers carried by the airline. Number of earned seats flown multiplied by the number of kilometres these earned
seats have flown

8 Number of flights flown

7 Number of total aircraft at quarter end

8) Number of operational aircraft at quarter end, excluding operational and maintenance spares

9) The average USD/MYR exchange rate for the quarter and the full year

AirAsia Cambodia commenced operations in May 2024.



Capital A Companies operating statistics

Asia Digital Engineering

Apr - June 2025

Apr - June 2024

No. of hangar line' 16 7 9
No. of base maintenance check 35 8 337%
No. of line maintenance services 3,259 3,222 1%
AirAsia MOVE Apr - June 2025 Apr-Jun 2024 Change

Monthly Active Users (MAU)('000)? 13,812 13,013 6%
No. of Transactions ('000) 3,201 4,291 -25%
Gross Booking Value (RM) ('000) 2249876 2,258 -0.4%
Duty free and merchandise® 78,812 114,567 -31%

‘ Apr - June 2025

Apr - June 2024

Tonnage (tonnes)* 77,213 63,997 21%
No. of Parcels ('000)® 31,615 19,550 62%
Size of fleet at quarter end (freighter) 3 3 0
Note:
. Total tonnage includes general cargo and eCommerce cargo. Previously published data included only the tonnage of
general cargo. 1Q2024 figures amended to reflect the latest data presentation.
0 Starting 4Q2024, Teleport’s parcel count includes eCommerce parcels transported via the cargo segment. The figures

reported for 1Q2024 have been revised to reflect this updated calculation method.

D Number of approved hangar line

2)

Digital

3) Number of unique users who visit a site within the month

4 Number of units sold for duty free and merchandise products
Logistics

%) Cargo capacity sold and utilised

6) Number of parcels sold and delivered

h
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