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Legal Disclaimer
Information contained in our presentation is intended solely for your personal reference 
and is strictly confidential. Such information is subject to change without notice, its 
accuracy is not guaranteed and it may not contain all material information concerning the 
Company.  Neither we nor our advisors make any representation regarding, and assumes 
no responsibility or liability for, the accuracy or completeness of, or any errors or omissions 
in, any information contained herein. 

In addition, the information contains projections and forward-looking statements that 
reflect the Company’s current views with respect to future events and financial 
performance. These views are based on current assumptions which are subject to various 
risks and which may change over time. No assurance can be given that future events will 
occur, that projections will be achieved, or that the Company’s assumptions are correct. 
Actual results may differ materially from those projected. 

This presentation is strictly not to be distributed without the explicit consent of Company’s 
management under any circumstances.
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2Q21 Key Highlights
AirAsia has completed its transformation into an investment holding company with a portfolio of 
synergistic travel and lifestyle businesses

Efforts in establishing the right foundation for the Group paid off as seen in the growing revenue & lower 
cash burn despite travel restrictions

● Frontline staff 100% fully vaccinated, highest safety and hygiene standards in place for air travel resumption in near 
future

● ADE has successfully obtained base and line maintenance approvals in Malaysia, received foreign approvals from 
Indonesia and India, secured 3 external clients and converted passenger planes to freighter planes

● Digital businesses accelerating at full speed with the right product offerings, strategic partnerships and acquisitions

Cost containment measures contributed positively
● 2Q21 fixed costs reduced 15% YoY despite coming off a low base. Flat QoQ, after a consistent QoQ downtrend since 

first wave of Covid in late 1Q20 
● Airline staff costs down 48% YoY and 19% QoQ due to headcount rationalisation & attrition
● Restructured our fuel hedges with supportive counterparties. No more fuel hedging losses from 2Q21 onwards

Digital accelerating growth
● Digital businesses contributed 49% to Group’s revenue in 2Q21
● airasia super app reported strong YoY revenue growth of 39%
● BigPay grew revenue by 56% YoY and reduce costs by 3%
● Teleport revenue tripled YoY with higher number of cargo only flights and deliveries
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2Q21 group revenue more than doubled; loss before tax 
narrowed 40%
Group Revenue increased 161% YoY, 24% QoQ:
● Boosted by Teleport revenue which tripled YoY due to higher number of 

cargo only flights and more delivery services
● Aviation revenue up 176% YoY on low base effect but down 8% QoQ due to 

lockdown and restrictions in key operating markets
● Operated 17% of pre-Covid domestic capacity during the quarter. 

International borders remained closed
● All four entities demonstrated operational improvements YoY. As for QoQ, 

PAA and IAA reported higher load factor by 4ppts and 11 ppts respectively

Group EBITDA of negative RM207 million narrowed 70% YoY, 5% QoQ

Loss before tax narrowed 40% YoY, loss after tax narrowed 38%:
● Though aviation revenue was higher by 176% YoY, active capacity 

management and focus on the most profitable routes in addition to lease 
restructuring, asset optimisation and targeted cost control resulted in 54% 
reduction in airline opex YoY

● Fixed costs reduced 15% YoY 
● Zero fuel swap loss this quarter. Similarly for next quarter onwards
● RM81 million forex gain in 2Q21 vs RM37 million in 2Q20

*Adjusted Group EBITDA and PBT excluded one-off items incurred during the respective quarter, including gains, 
impairments and fuel swap losses
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Adjusted Group EBITDA (RM m)*

Adjusted Group PBT (RM m)*

Revenue (RM m)



Fixed costs reduced despite low base YoY
2Q21 Fixed Costs effectively reduced by 15% YoY 
despite a low base in 2Q20; flat QoQ

● Airline staff costs declined 48% YoY, 19% QoQ 
due to headcount rationalisation, voluntary 
salary cuts and attrition

● Fixed costs flat QoQ despite reduction in staff 
cost, due to increase in critical IT operations 
costs

● As for 1H21, fixed costs reduced by 44% YoY, 
primarily due to lower staff costs by 57% YoY 
and fixed maintenance costs by 46% YoY

2Q21 cash burn lower YoY, higher QoQ

● Average cash burn per month was RM71 
million, lower YoY but higher QoQ due to lease 
repayments and lower funding from capital/ 
debt

● Operating cash flow burn lower QoQ and YoY, 
averaging RM62 million per month in 2Q21
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Last valuation received: 
US300 million
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AAGB is an investment holding company with a portfolio of synergistic travel 
and lifestyle businesses that leverage data and technology to deliver the best 
value at the lowest cost
This is supported by strong data and one of Asia's leading brands that remains 
committed to serving the underserved

Engineering

Ground 
Handling

SuperApp Logistics Financial 
Services

Restaurant & 
Central Kitchen

AirAsia Aviation 
Group

Last valuation received: 
US1 billion
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Slow QoQ but strong YoY improvements on low base effect; 
airline operations expected to pick up in 4Q

Significant YoY operating improvements in all four entities coming off low base last year

Healthy Group load factor at 68% in 2Q21, attributed to active capacity management, 
compared to 59% in 2Q20. PAA reported solid load factor at 78%, higher than other 
entities

Subdued momentum QoQ for MAA, IAA and TAA due to rising cases in our operating 
markets. However, passenger numbers improved YoY on low base effect as flights were 
hibernated during the most of 2Q20: 

● 64% increase for MAA and more than 100% increase for each IAA, PAA and TAA

TAA resumed 11 domestic flights from 3 Sept 2021 after temporary hibernation due to a 
rise in Covid-19 cases & flying restrictions imposed by the government

MAA’s recovery was further interrupted by the enhanced lockdown announced end-May, 
in continuation of the lockdown since early Jan 2021. On a positive note, we welcome the 
government’s announcement of the Langkawi travel bubble opening mid-Sept

All airline entities expected to see gradual pick up in domestic operations in 4Q, 
following easing of restrictions in line with the increase in vaccination rates

Robust short-haul business model, lean operations coupled with pent-up demand will 
ensure AirAsia’s quick recovery upon relaxation of travel restrictions. We expect to see a 
strong resurgence in the visiting friends and relatives (VFR) as well as the leisure and 
spontaneous travel markets first

Significant load 
factor growth YoY 
due to active 
capacity 
management

Load Factor (%)

Domestic Capacity (% of 2019)



ADE set to be a dominant MRO player in Asia
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Received foreign approval from Indonesia authorities 
for line maintenance works to be carried out in 
Malaysia

Received MAVCOM license

2021 YTD Highlights

 March.

 April.

 June.

 Feb.

Obtained approval for base maintenance in Malaysia

Obtained foreign approval from India authorities for 
line maintenance works to be carried out in Malaysia

Received foreign approval from Indonesia authorities 
for base maintenance works to be carried out in 
Malaysia

 Aug.

Key Strengths

● Experienced workforce of more than 15 years 
managing AirAsia’s fleet

● Diverse capabilities and state-of-the-art 
facilities

● Asean presence and strong relationship with 
suppliers

Coming Up Next

● Expand client base to more non-AirAsia 
clientele

● Adding type of workshops from current 8 to 14 
by the end of next year

● Broaden approvals for line and base 
maintenance

Awarded Top Warehouse Management 2021 by 
Logistics Tech Outlook

 May.

Completed the first cargo-on-seat conversion for 
Teleport

 July.
Future Plans

● Dominate Malaysian MRO market in 3 years 
and Asean in 5 years

● In 5 years, aims for 40% market share for line 
maintenance in key markets and 15% market 
share for base maintenance 



Launched Asean Unlimited, offering unlimited domestic 
flights and unlimited delivery
airasia food touched down in Singapore

airasia beauty launched in Malaysia and Indonesia

airasia beauty expanded across West Malaysia

Speedy rollouts for airasia superapp

Extended Unlimited free delivery for all Malaysia Unlimited 
pass holders
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2021 YTD Highlights

 March.

 April.

 May.

 June.

 Feb.

airasia food expanded to Penang

Acquired Gojek’s Thailand operations
airasia food and fresh launched in Kota Kinabalu
airasia fresh launched in Singapore

 July.

Launched e-hailing services with airasia ride in Klang Valley
airasia food expanded to Johor Bahru, Melaka & Bangkok
airasia fresh revamped as airasia grocer
airasia money offers digital car insurance

 Aug.

2Q21 Highlights

● Revenue up 39% YoY driven by 
new product offerings 

Coming Up Next

● Asean expansion: bringing 
superapp offerings to all of 
key markets following the 
expansion into Thailand

● New product offerings 
underway



Teleport strengthening cargo network
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Partnered with McDonald’s in the Philippines

Announced first dedicated freighter & 2 converted 
A320 planes

2021 YTD Highlights

 March.

 May.

 June.

 Jan.

Obtained Postal and Courier License from the MCMC

Received Forwarding Agent license to facilitate 
24-hours delivery

Acquired delivery platform DeliverEat for USD 9.8 
million, which valued Teleport at US$300 million

 Aug.

2Q21 Highlights

● Revenue increased 67% QoQ, 
tripled YoY driven by higher 
number of cargo only flights 
and deliveries

● Scaled up certain routes on 
cargo only flights

Coming Up Next

● Partnership expansion with 
other airlines

● Ongoing focus on deliveries 
optimisation, gaining market 
share and route profitability



BigPay launching more banking products, including credit 
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Introduced all-in-one lifestyle insurance

eBelia programme with Ministry of Finance

Bill payments launch and enhancements
7-Eleven cash deposits across Malaysia (>2400 
stores)

2021 YTD Highlights

 April.

 June.

 Feb.

Officially applied for a digital bank license in Malaysia 
with a consortium of strategic partners

 July.

Secured up to US$100 million in financing led by SK 
Group

 Aug.

2Q Highlights

● Revenue up 56% YoY driven by 
payment and remittance

● Card issuance up 7% QoQ to 
767.5k

● Total downloads up 4% QoQ to 
1.45 mil

Coming Up Next

● Saving and investment 
products

● Microlending and transactional 
lending

● Payments and remittance to 
expand to other Asean 
countries



Fundraising on track for sufficient liquidity
Funding plan from debt and equity:

● Private Placement - Raised RM336.5m via two tranches in 1Q21
● Danajamin scheme - Have obtained approval letters from two banks and in various stages of 

discussion with other financial institutions
● Rights issue - Announced a renounceable rights issue of up to RM1.0 billion. Subject to SC & Bursa’s 

approval, and shareholders’ approval at an EGM 
● BigPay investment - Secured investment of up to US$100 million
● Others - Positive ongoing discussions for raising new capital for airlines, Asia Digital Engineering & 

digital businesses

Monetisation and other corporate exercises providing a boost:

● Completed two batches of lease restructuring in 3Q21. Expects to complete full exercise by end 
2021

● Received US$57 million proceeds from Fly Leasing shares
● Completed SLB of 1 engine & sale of 1 engine in 1Q21, after SLBs of 7 engines in 3Q20
● Completed acquisition of Gojek businesses in Thailand, for a share swap consideration, which 

valued airasia superapp at US$1 billion
● Acquired online food delivery platform Delivereat valued at US9.8 million, which valued Teleport 

at USD 300 million
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Asean www.airasia.com/aagbir aagb_ir@airasia.com

13

http://www.airasia.com/aagbir
mailto:aagb_ir@airasia.com
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MAA IAA PAA

Key Indicators 2Q20 2Q21 % 2Q20 2Q21 % 2Q20 2Q21 %

Passengers Carried 170,912 279,653 ▲ 64% 4,059 307,550 ▲ 7477% 29,111 171,543 ▲ 489%

Capacity 283,150 435,288 ▲ 54% 9,720 459,180 ▲ 4624% 53,100 219,420 ▲ 313%

Load Factor (%) 60% 64% ▲ 4ppts 42% 67% ▲ 25ppts 55% 78% ▲ 23ppts

RPK (million) 202 305 ▲ 51% 6 349 ▲ 5717% 25 120 ▲ 380%

ASK (million) 328 474 ▲ 45% 14 516 ▲ 3586% 49 158 ▲ 222%

Fuel consumed (Barrels) 65,004 71,598 ▲ 10% 2,009 87,470 ▲ 4254% 16,323 31,729 ▲ 94%

RASK (US cents) 3.28 3.91 ▲ 19% 5.71 3.31 ▼ -42% 5.81 5.63 ▼ -3%

CASK (US cents) 61.08 26.87 ▼ -56% 353.99 9.39 ▼ -97% 36.46 23.98 ▼ -34%

CASK Ex-Fuel (US cents) 47.13 25.72 ▼ -45% 289.51 7.72 ▼ -97% 28.39 22.06 ▼ -22%

2Q21 Airline Performance
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Fleet downsizing in line with demand and 
maximising utilisation 
14 aircraft to be returned in 2021

Our network plans are continuously revised to reflect the latest recovery timeline 
following the ongoing pandemic impact

Group
December 2020 245
2021 Net Fleet Movement -10
December 2021 235**
Note: 
2 third party leases to rejoin AirAsia Group’s fleet in 4Q21
**includes 2x A320 acft grounded by end 2021 for return in Q1 2022
Fleet plan is subject to changes
Updated fleet plan as of 16 August 2021


