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LEGAL DISCLAIMER

Information contained in our presentation is intended solely for
your personal reference and is strictly confidential. Such
information is subject to change without notice, its accuracy is not
guaranteed and it may not contain all material information
concerning the Company. Neither we nor our advisors make any
representation regarding, and assumes no responsibility or
liability for, the accuracy or completeness of, or any errors or
omissions in, any information contained herein.

In addition, the information contains projections and forward-
looking statements that reflect the Company’s current views with
respect to future events and financial performance. These views
are based on current assumptions which are subject to various
risks and which may change over time. No assurance can be given
that future events will occur, that projections will be achieved, or
that the Company’s assumptions are correct. Actual results may
differ materially from those projected.

This presentation is strictly not to be distributed without the
explicit consent of Company’s management under any
circumstances.




1Q2018 HIGHLIGHTS
A REMARKABLE START TO 2018

1. Financial Performance

1Q17 YOY Change

Revenue (RM billion) 2.56 2.23 +15%
Net Operating Profit (RM million) 641 267 +140%
Net Profit (RM million) 1,090 584 +87%
EBITDAR (RM million) 1,131 744 +52%

* Revenue up 15% YoY to RM2.56 billion, attributed from:
= Passengers carried (+16% YoY)
» Scheduled flight revenue (+17% YoY)
= Ancillary revenue (+11% YoY)

* Net Gearing of 0.90x (lowest since 2006); Earnings Per Share of 34.17 sen (QTD)
Subsidiaries moving in the right direction:

 AirAsia Philippines recorded Revenue of PHP5.27 billion up by 46% YoY, Net Operating Profit of
PHP373.5 million up by 8% YoY and Ancillary Revenue of PHP934.7 million up by 56% YoY

« AirAsia Indonesia recorded Net Loss of IDR218 billion in 1Q18, attributed from the lingering effect of Mt. Agung’s

volcanic activities which disrupted Denpasar’s (Bali) load factor and average fare performance
Note:
1 Net Operating Profit of RM641 million includes one-off gain from GTR JV of RM350 million 1
2) Remeasurement gain of RM535 million



1Q2018 HIGHLIGHTS
A REMARKABLE START TO 2018

2. Key Operating Statistics

1Q17 YOY Change

Passengers carried (AirAsia Group Berhad') (million) 10.65 9.15 +16%
Capacity (million) 12.20 10.27 +19%
Load Factor (%) 87 89 -2ppts
Passengers carried (AirAsia Group) (million) 17.81 14.85 +20%
RASK (sen) 14.68 14.91 -2%
CASK (sen) 13.55 13.61 0%
CASK ex-fuel (sen) 8.22 8.60 -4%

. RASK lowered by 2% YoY at 14.68 sen as AirAsia Group Berhad continues to add more capacity
Due to higher aircraft utilisation and route rationalisation:

. CASK was flat at 13.55 sen despite higher aircraft fuel expenses, maintenance & overhaul and operating lease
expenses

. CASK ex-fuel decreased by 4% YoY to 8.22 sen on the back of stronger MYR

Note:
M AirAsia Group Berhad refers to AirAsia Malaysia, AirAsia Indonesia & AirAsia Philippines only )
21 AirAsia Group refers to AirAsia Malaysia, Indonesia, Philippines, Thailand, India & Japan



1Q2018 HIGHLIGHTS
A REMARKABLE START TO 2018

3. One AirAsia’s initiative, AOCs moving in the right direction

MYR (million) Malaysia Thailand Indonesia Philippines India Group Average

REVENUE/AIRCRAFT/1Q2018

EBITDAR/AIRCRAFT/1Q2018

EMPLOYEE/AIRCRAFT/1Q2018

REVENUE/ASK (US CENTS)

COST/ASK (US CENTS)

AIRCRAFT UTILISATION (HOURS)

4. Monetising of assets

* AACE - Sold 50% and received cash proceeds of USD100 million mid-Nov 2017
* GTRH - Sold 38.6% to SATS and cash proceeds of SGD119.3 million received in Jan 2018
« AAC - Sale of USD1.185 billion announced on 1 March 2018

« Expedia - Target sale to conclude by 3Q18



1Q2018 HIGHLIGHTS
A REMARKABLE START TO 2018

5. Competition
*  MAS reduced 263 weekly flights from 3,226 to 2,963 in 1Q18; frequency reduction on 24 routes (DOM & INT)

* Malindo reduced 364 weekly flights from 1,728 to 1,364 in 1Q18; reduced 10 weekly busiest routes from KUL;
frequency reduction on 20 routes (DOM & INT); terminated 7 routes

6. Aircraft utilisation across AirAsia Group increased by 6% to 13.12 hours a day in 1Q18 vs 12.36 hours a day in 1Q17

7. Group Fleet as at 31 December 2018

Group’s Net
Addition/Total

Full Year Malaysia Thailand Indonesia Philippines India Japan

Jan 2018

Net Addition

Total
*225 excluding three (3) leased to third party

8. New Group Structure (AirAsia Group Berhad)

* AirAsia Group Berhad listed on 16 April 2018 (internal reorganisation completed)
* One step closer to becoming a truly ASEAN airline
* Cost reduction through further streamlining the Group structure and leaner P&L
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1Q2018 HIGHLIGHTS
A REMARKABLE START TO 2018

9. Digital and Traction

Jan - Mar

All AOCs incl. AAX

2017

Conversion rate:

Mobile App 31% 2.9% 7%

Website 8.8% 6.8% 29%
Unique Users:

Mobile App (million) 51.5 25 106%
Website (million) 979 87 13%

Mobile Device penetration:

Flight search 57.8% 50.2% 15%

Bookings 39.6% 28.9% 37%
Check-in 8.6% 7.9% 9%

BIG Loyalty New Member Registration 1,038,306 798,192 30%

10. Continuous transparency in reporting

* AirAsia Indonesia and AirAsia Philippines - Income Statement & Operating Statistics (refer to appendix)



ASSOCIATES’ PERFORMANCE
HIGHLIGHTS

AIRASIA THAILAND

« 7 New Routes originating from Bangkok (4),

Passengers Carried 5,639,204 4,851,398 +16% Phuket (2) and Chiang Mai (1) in 1Q18
Capacity 6,224,610 5,423,652 +15% * Grew fleet to 59 in 1Q18 from 53 in 1Q17
Load factor (%) 91 89 +2ppts « Our Thai operations did remarkably by recording a
Net Operating Profit of THB1,887 million up by 90%
Average Fares (THB) 1,664 1,569 +6% YoY
Revenue (THB million) 11,266 9,164 +23% - AirAsia Thailand reported Net Profit of THB1,835
million up by 77% YoY
Net Operating Profit (THB million) 1,887 991 +90%
« Ancillary revenue up by 21% YoY to THB1.89 billion in
Net Profit (THB million) 1,835 1,036 +77% 1Q18




ASSOCIATES’ PERFORMANCE
HIGHLIGHTS

AIRASIA INDIA

Passengers Carried 1,468,931 844,964 +74%

*  Revenue up by 76% YoY in 1Q18 for India
Capacity 1,769,220 945180 +87%

* 6 New Routes originating from Bengaluru (3),
Load Factor (%) 83 89 -6ppts Chennai (1), Goa (1) and Kolkata (1) in 1Q18
Number of Flights 9,829 5,251 +87% + Grew fleet to 16 aircraft in 1Q18, additional 5 aircraft by

December 2018; 21 aircraft by FY2018 (the start of

Aircraft (end of period) 16 8 +100% international connectivity to our wide network)
Revenue (INR million) 4,832 2,753 +76%




ANCILLARY IN 1Q2018
STEADY AS SHE GOES

Ancillary Revenue (RM million)

+11%

1Q17 1Q18

« AirAsia Group Berhad’sl'l ancillary revenue increased 11% YoY
from RM454.6 million in 1Q17 to RM505.1 million in 1Q18 attributed
from 16% increase in passenger carried, whilst ancillary income
per pax stood at RM47

* Dynamic pricing & ancillary personalisation resulting in
revenue growth for the below in 1Q18

« Baggage Fees up 17% YoY to RM244.3 million
* Santan up 14% YoY to RM34.6 million

*  Fly-Thru up 25% to RM33.7 million

* Seat selection up 21% to RM31.6 million

* Duty Free up 32% to RM6.4 million

 Stunning FlyThru growth in 1Q18 across all short haul AOCs
*  FlyThru pax of 575,647 in 1Q18 (+22% YoY)

Note:
M AirAsia Group Berhad refers to AirAsia Malaysia, AirAsia Indonesia & AirAsia Philippines only

Tune

Protect

Santan

OURSHOP

24%

6%

7%

7%

SHOPPING THE WORLD
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per pax

9%

cargo




ANCILLARY INITIATIVES

Ancillary Pricing Optimisation

Navitaire
* Boost ancillary revenue by USD60 million per year
* Results to be realised starting 4Q2018

Dolly ePOS
* Electronic Point of Sale device given out to all Cabin Crew
* Prediction on future purchasing behavior resulting in higher ancillary uptake

Levarti MAX airport (iPad) app

* Latest distributed control system app for Ground Services Staff
* Enable ancillary upsell during check-in and at boarding gates

*  Optimise processes & improve on-time performance

* Further cost reduction by reducing paper

Red Cargo
* New cargo agent for AirAsia Group

Red Box (first to last mile e-Commerce courier)
« Door to door delivery (B2B and C2C)
*  Warehousing

OurShop (formerly known as Big Duty Free)
*  New e-Commerce market place website to launch in July
* Shop online and have it delivered to your door step

Rokki (WiFi & Online Portal)
* Target for all AirAsia Group fleet to be wifi enabled by end 2019
* Revenue generation through ad placements on Rokki portal



DEVELOPING PLATFORMS
LIKE AMAZON

travel
© o BIG .

AirAsia.com Travel360 BIG Loyalty
 Ticketing & Booking « Vidi - TripAdvisor/ « Co-branding with ASEAN
«  Merchandise Traveloka banks
« OurShop Online Retail - Travel & Lifestyle « Collecting loyalty points

Portal & Duty Free Content Platform from credit card spend
« Ancillary * e-Magazine + BIG Points redemption:
«  Santan « Travel Portal flight tickets, ancillary,
. RedTix . Ticketing inflight and online
. . purchases
« Holiday Series . .
*  Big Coin

« e-Commerce marketplace
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2018 AND BEYOND
EXCITING TIMES AHEAD

1. Unlocking future values

+ Expedia - Target sale to conclude by 3Q18
2. Corporate Exercises

* Listed PT AirAsia Indonesia Tbk on 29 December 2017, Current market cap - USD187 million; secondary listing in 2H2018
* On target for AirAsia Philippines’ IPO in 2H2019

3. Digital Transformation

. Data projects across the Group:
=  Customer experience, inflight sales, route revenue, security, flight operations, talent management and etc
. Reducing queue time through:
= Documents pre-check (visa/return tickets) made available on the mobile app
»  Sensor tracking of passengers in queue - reduce queuing time and improving customer happiness
. Social media and social listening command centers across the Group
. Mobile app targeted push notification - airport terminal, boarding gate info and ancillary upsell

RedBeat Ventures (RBV)

« Expanding into new verticals - evolving into a digital and lifestyle airline

* Diversifying portfolio and risk

+ Spearheading AirAsia Group’s transformation from an airline to a global tech company
* Driving the Group’s long-term growth, earnings, and cash flow
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2018 AND BEYOND
EXCITING TIMES AHEAD

Upcoming digital projects

Project Launch date Targets
Competitor Data Analysis 31 May 2018 Better Targeting & Pricing Incremental Booking: +5% to +7%
Automated alert on flight booking Proactive action to achieve business KPI (booking , flight search)
performance (fare adjustment) 25 Jun 2018 by +10%
Estimated incremental revenue: +USD1.6mil
. . B . . 459
Real Time Customer Profile 30 Jun 2018 ooking Incremental: +5%

Estimated Incremental Revenue: +USD2.7mil/month

Advance analytics through Machine Save Machine Learning Tools Purchase Cost: USD200,000

201
Learning & Artificial Intelligence 15 Oct 2018

Booking Incremental: +10%
Revenue Incremental: +USD5.4mil/month

Air Ticket Booking Predictive Score 25 Oct 2018

« Digital initiatives to further reduce cost and grow overall revenue

4. Aircraft Deployment & Capacity Planning

Group’s Net

Full Year Malaysia Thailand Indonesia Philippines India Addition

2018 +29
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AIRLINE VALUATIONS

PEER COMPARISONS BASED ON CONSENSUS

PRICE TO EARNINGS

« As at May 2018, AirAsia Group Berhad’s consensus is
trading at Price-to-Earnings of 6.7x, with Net Operating
Profit of RM 2 billion (LTM) vs the peers below

 Global Industry average : 15x

EV/EBITDA MULTIPLE

* Consensus EV at RM17.2 billion, actual EV is RM20.6 billion

« As at May 2018, AirAsia Group Berhad is trading at EV/EBITDA
of 5.7x

* Global Industry average : 12.9x

MARKET = guare  OPERATING = yrrbporiT EBITDAR . EB!T BV (RM EV/ PRICE TO
AN CA,I';E')QM PRICE (RM) PR(,)BFI'LT) (RM " RM'BIL)* Margin % Mao;)g'” 'BIL) EB(';)DA P/EX) Book (x)
Ryanair 83.9 72.3 8.10 6.89 55.9 23.9 88.2 8.5 13.1 3.8
China Southern 57.8 417 5.70 4.35 12.5 7.0 96.5 9.3 10.9 1.3
China Eastern 61.0 3.20 4.69 3.47 15.8 7.2 103.0 9.6 1.6 1.3
Indigo 25.7 66.8 1.63 1.45 28.5 10.9 19.2 15.8 25.7 8.1
Spring Airlines 20.3 22.1 1.37 0.84 23.3 16.5 22.7 13.5 20.0 2.4
Alrfsia’s Bloomberg 1.0 4.80 213 1.64 231* | 204 | 172 5.7 6.7 1.4
onsensus (7)
VietJet 14.9 33.0 1.23 mn 12.8 12.6 15.0 15.0 16.5 8.2
Philippines Airlines 83 0.72 -0.18 -0.60 1.2 -0.3 16.2 32.7 - 15.0
Cebu Air Inc 41 6.73 0.81 0.66 31.7 12.4 6.0 4.7 6.6 1.3
Thai Airways 4.3 1.95 4.03 -0.33 16.4 1.4 221 9.0 - 1.0
Bangkok Airways 3.8 1.80 0.26 0.12 22.2 7.1 4.5 1.1 33.0 1.0
Garuda Indonesia 1.8 0.07 -0.23 -0.77 26.5 -2.2 8.3 271 - 0.7
Nok Air 0.8 0.37 -0.25 -0.23 12.0 -10.2 04 - - -

Source: Bloomberg, based on company’s latest available data; LTM basis

*EBITDA Bloomberg Analyst Consensus
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AIRASIA GROUP BERHAD’S

TRUE VALUE
SUM OF THE PARTS STAKE ENTERPRISE VALUE (RM’ MIL)
AirAsia Group Shorthaul Operations 100% 19,713
Ground Team Red 51% 6
AirAsia X Berhad 14% 216
Tune Protect Group Berhad 14% 76
AAE Travel Pte Ltd 25% 571
AirAsia Global Shared Services Sdn Bhd 100% 3
T & Co Coffee 80% 1
Total 20,586

Source: Company data as at 31 March 18

« Consensus EV at RM17.2 billion, actual 12-Months EV at RM20.6 billion; Consensus PE is trading at 6.7x

Backed by:

* Strong fleet and order book of fuel efficient aircraft (NEOs), fuel cost and USD borrowings are hedged. Fuel surcharge can be
implemented at management’s discretion

* Positive performance by associates, opening new international market in India, expansion into Vietnam & China

 Further asset creation of valuable JV businesses for continuous monetisation
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APPENDIX
AIRASIA INDONESIA 1Q18 INCOME STATEMENT & OPERATING STATISTICS

Quarter Ended: 31 March

Jan - Mar

Jan - Mar

Change

IDR million

2018

2017

YoY

Revenue 834,444 878,806 -5%
Operating expenses:

- Staff costs (193,308) (169,008) 14%
- Depreciation (41,058) (22,354) 84%
- Aircraft fuel expenses (361,342) (301,846) 20%
- Aircraft operating lease expense (155,431) (142,536) 9%

- Maintenance & overhaul (140,926) (141,435) 0%

- User charges and other related expenses (201,771 (190,709) 6%

- Other operating expenses (M4,329) (69,708) 64%
Other income 94,442 79147 19%
Operating loss (279,279) (79,643) 251%
Finance Income 1,224 1,208 1%
Finance Costs (19,466) (21,678) -10%
Net operating loss (297,521 (100,113) 197%
Foreign exchange gains 6,136 52,822 -88%
Loss before tax (291,384) 47,291 516%
Taxation 73,377 (95,112) -177%
Net loss (218,007) (142,403) 53%
EBITDAR (82,790) 85,247 -197%
EBITDAR Margin -10% 10% -20ppt
EBIT Margin -33% -9% -24ppt
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Quarter Ended: 31 March

Passengers Carried 1,121,674 1,145,234 -2%
Capacity 1,394,640 1,381,320 1%
Seat Load Factor 80% 83% -3ppt
RPK (million) 1,598 1,644 -3%
ASK (million) 2,005 1,968 2%
Average Fare (IDR) 561,153 601,248 -7%
Ancillary Income Per Pax (IDR) 175,439 171,554 2%
Unit Passenger Revenue (IDR) 736,592 772,802 -5%
Revenue / ASK (IDR) 416.27 446.61 -7%
Revenue / ASK (US cents) 3.05 3.28 -7%
Cost / ASK (IDR) 558.38 497.49 12%
Cost / ASK (US cents) 4.10 3.65 12%
Cost / ASK-ex Fuel (IDR) 378.12 344.09 10%
Cost / ASK-ex Fuel (US cents) 2.77 2.52 10%
Aircraft (end of period) 15 14 7%
Average Stage Length (km) 1,357 1,366 -1%
Number of Flights 7,748 7,674 1%
Fuel Consumed (Barrels) 318,513 323,092 -1%
Average Fuel Price (US$ / Barrel) 83 69 21%




APPENDIX

AIRASIA PHILIPPINES 1Q18 INCOME STATEMENT & OPERATING STATISTICS

Quarter Ended: 31 March Jan - Mar Jan - Mar Change
PHP'O00 2018 2017 YoY
Revenue 5,273,816 3,621,144 46%
Operating expenses:
- Staff costs (546,509) (406,061) 35%
- Depreciation of property, plant
and equipment (28,598) (24,694) 16%
- Aircraft fuel expenses (1,914,287) | (1,098,467) 74%
- Maintenance & overhaul (765,644) (587,525) 30%
-User charges and other related expenses| (628,579) (495,292) 27%
- Aircraft operating lease expenses (672,379) (473,207) 42%
- Other operating expenses (334,727) (159,324) 110%
Other income 43,533 23,106 88%
Operating profit 426,626 399,680 7%
Finance Income 152 248 -39%
Finance Costs (53,311) (55,702) -4%
Net operating profit 373,467 344,226 8%
Foreign exchange gain/(loss) (765,446) (314,852) 143%
(Loss)/Profit before tax (391,979) 29,374 -1434%
Taxation - - -
Net (loss)/profit (391,979) 29,374 -1434%
)

EBITDAR 1127603 897,581 26%
EBITDAR Margin 21% 25% -4ppt
EBIT Margin 8% 1% -3ppt

Quarter Ended: 31 March Jag(;gar Ja;(;1r~74ar Ct:{zz)né;e
Passengers Carried 1,608,847 1,154,836 39%
Capacity 1,848,060 1,253,520 47%
Seat Load Factor 87% 92% -5ppt
RPK (million) 1,794 1,41 27%
ASK (million) 2,090 1,557 34%
Average Fare (PHP) 2,695 2,629 3%
Ancillary Income Per Pax (PHP) 581 518 12%
Unit Passenger Revenue (PHP) 3,276 3,147 4%
Revenue / ASK (PHP) 2.52 2.33 8%
Revenue / ASK (US cents) 4.87 4.49 8%
Cost / ASK (PHP) 2.34 21 1%
Cost / ASK (US cents) 4.52 4.06 1%
Cost / ASK-ex Fuel (PHP) 1.43 1.40 2%
Cost / ASK-ex Fuel (US cents) 2.76 2.70 2%
Aircraft (end of period) 21 15 40%
Average Stage Length (km) 1,131 1,078 5%
Number of Flights 10,267 6,968 47%
Fuel Consumed (Barrels) 381,972 274,223 39%
Average Fuel Price (US$ / Barrel) 97 77 25%




