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AIRASIA BERHAD
1Q17 FINANCIAL RESULTS




DISCLAIMER

Information contained in our presentation is intended solely for your personal reference
and is strictly confidential. Such information is subject to change without notice, its
accuracy is not guaranteed and it may not contain all material information concerning the
Company. Neither we nor our advisors make any representation regarding, and assumes
no responsibility or liability for, the accuracy or completeness of, or any errors or
omissions in, any information contained herein.

In addition, the information contains projections and forward-looking statements that
reflect the Company’s current views with respect to future events and financial
performance. These views are based on current assumptions which are subject to various
risks and which may change over time. No assurance can be given that future events will
occur, that projections will be achieved, or that the Company’s assumptions are correct.
Actual results may differ materially from those projected.

This presentation is strictly not to be distributed without the explicit consent of
Company’s management under any circumstances.



KEY HIGHLIGHTS

Consolidation of financial results following recognition of PT Indonesia AirAsia and AirAsia
Inc. Group of Companies (Philippines) as subsidiaries of AirAsia Berhad. Thai AirAsia to be
consolidated by 2Q2017

Growing market share - group passengers carried of 9.15 million (+6%) and load factor of 89%
(+4 ppts) supporting revenue growth of 8% to RM2.23 billion

Adding 29 aircraft this year - group fleet of 201 (181 excl. associates’ aircraft in India and
Japan)

Cost increase - Pilot salary, One-off cost for RedQ, MYR depreciation & Fuel hike. CASK up 14%
RASK up 3% - from ancillary & other income

Ancillary income of RM50 per passenger, up from RM49 in the same quarter last year, from
increase in connecting fees from Fly-Thru passengers and strong ancillary take up in
Philippines. Target to increase ancillary to RM60 per passenger by end-2017

Philippines and Indonesia operations turnaround successful. Philippines AirAsia reported
best-performing quarter, operating profit of PHP400 million. On track to realise investment in
airline

Free cash - RM500 million vs RM273mil in 4Q2016
Aircraft utilisation - 14.1 hours a day

Digital conversion - 4% to 8%

Competitive environment increasingly rational - Malindo reduced frequencies on 6 routes (5
trunk routes); Suspensions - 2 routes (1 trunk route)

De-consolidation of AAB - the beginning of One AirAsia



1Q17 GROUP PERFORMANCE

INCOME STATEMENT

REVENUE

MYR mil

+8%

2,068

1Q16

CASK

+14%
11.97 13.61

2,227

1Q17

1Q16

OPERATING PROFIT

MYR mil

465

1Q16

-16%

1Q17

391

+3%

14.42 14.91

1Q17

1Q16

1Q17

Revenue up 8% on increase in passengers
carried (+6%) and load factor (+4 ppts)

Operating profit down 16% on higher
aircraft fuel expenses, staff costs and user
charges

Pilot talent retention - revised
remuneration package to enable for
continuous growth of the group

« User charges increased due to lower

incentive payments from airports

Cost per ASK impacted by higher fuel
prices.

CASK ex-fuel increased by 9% from 7.87
sen to 8.60 sen due to pilot salary costs
and user charges rising by more than ASK
growth

Revenue per ASK increased despite lower
average fare of RM171 vs. RM175 a year
ago. RASK increased due to higher take
up of ancillary (baggage) and other
income.



ASSOCIATES HIGHLIGHT

Country

Thailand

Highlights

- Revenue of THB9.16 bil up 2% YoY

- Load factor 89% up 1%

- Capacity up 9%

- Consolidation by 2Q2017

- Fare increased by 11% from 4Q2016 (post mourning period due to the
passing of His Majesty the King)

- Further fare increase effective 1 June 2017

- Operating profit down 44% due to weakness in China-Thailand travel
market in 1Q2017

- Recovery of Chinese passengers seen in 2Q2017

- Revenue of INR2.82 bil up 47% YoY

- Load factor 89% up 3%

- Number of passengers carried up 57%

- CASK INR331 up 6%; RASK INR279 up 13%

- New routes: 3; Increase frequency: 1 for 1Q2017
- Lowest cost among all airlines operating in India
- Target to fly international in 2018



RISK MANAGEMENT
FOREIGN CURRENCY, LOANS & HEDGING

Our group’s hedging strategy is based on our forward sales booking
Most of fuel for 2017 is fixed. Hedged 75% of FY2017 fuel requirements at USD60 per barrel

Currency hedges. USD operating expenditure 50% hedged up to May 2017. Able to pass on
currency risk to passengers via cross-selling of ancillary and increasing fare prices

Sale proceeds 30% in foreign currency

Fixed interest rates. All USD loans are either fixed rate loans or have fixed interest rates via
interest rate swaps

Only 35% of USD borrowings is totally unhedged:

77% 69% 80% 79%

1
58 59 60 61
50%
60
60 62 62 63
USD borrowings Associates' a/c, MAA a/c MAA a/c hedged
natural hedged unhedged 62

Loans by currency: USD (90%), MYR (7%), SGD (2%) and EUR (1%)



WORLD’S LOWEST COST AIRLINE
CASK & RASK - AirAsia VS PEERS

Leader in effective cost management
CASK (US¢) based on latest available results
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Source: Bloomberg, Company financial reports
Note:

1. AirAsia’s results are based on full year 2016 results
2. Average 2016 exchange rate of USDMYR 4.14

3. CASK ex fuel not reported for Jetstar



ONE AIRASIA’S GROUP STRATEGY

FURTHER COST REDUCTION - US$45mil

The Power of One

Country/
Group

Malaysia
Thailand

Indonesia

Philippines

Japan

Share
Services

Procurement
Savings

Initiatives

Tightening of operating expenses

Revise controllable operating expenses

Increase aircraft utlisation & tightening of
operating expenses

Reduce aircraft re-delivery cost & tightening of
operating expenses

Increase aircraft utilisation, reduce discretionary
costs & consultant services

AGSS: automation, payment centralisation &
treasury pooling

CapEx group purchase, ICT, GSE, Inflight;
consolidated media and commercial purchase;
group sourcing for lowest cost (scale benefits)

NE

Cost savings per annum
US$14 mil
US$6 mil
US$4 mil

US$2 mil
US$2 mil

US$3 mil

US$14 mil



ANCILLARY

RM50 TO RM60 PER PASSENGER BIGDUTYFREE

.COM

Duty Free
« Total ancillary revenue of RM455 Insurance1%
million in 1Q17 (20% share of total 39 lil
revenue)

Seat

« Ancillary spend per passenger up 6%

RM1 year-on-year to RM50, despite

Tune Insurance Fly-Thr Baggage
« Insurance contribution fell by 39% 6% o

due to lower uptake from removal

of auto-select Santan Infligh

Biggest contributors: meoals

 Baggage (46% of total) 7%

+ Convenience fee 12%)

 Cargo (10%)

* Inflight meals (7%) )

. Fly-Thru (6%) Conve?;eynce fee

. Seat (6%) ’

Highest growth:
Fly-thru/connecting (+23% YoY)

« Convenience fee (+11%)
 Seat (+3%)
 Cargo (+3%)
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PASSENGER SEAT SALES

«  World’s lowest-cost
airline (industry leading
CASK)

« Growing passenger
base - New JVs
(China/Vietnam)
expanding destinations
to grow the ASEAN
network

 High frequencies on
trunk routes for market
dominance

* Fleet planning for 8%-
10% capacity growth
annually

DIGITALISATION & COST
DISCIPLINE

v

ANCILLARY INCOME
MACHINE RM60

Price optimisation

Rokki: Entire fleet to be
W iFi enabled by end-2017

BIG Duty Free: Seamless
online shopping to inflight
delivery

Santan - ambient food

Fly-Thru: Passengers pay
connecting fees for
baggage transfer service

BigPay - eWallet
Big Loyalty

AIRASIA’S FUTURE - THREE KEY PILLARS

~

SPECIAL DIVIDEND
PRIVATE EQUITY
BUSINESSES

Monetisation of adjacency
businesses

Final negotiation of sale
for Asia Aviation Capital
(leasing house)

IPO for AACE (flight crew
training centre)

AirAsia Expedia
Big Duty Free
Big Pay

Big Loyalty
Rokki

Touristly

Return proceeds to
shareholders via special
dividend every two years .



COMPETITION CONCERNS

GROWING CAPACITY SHARE IN MALAYSIA AND THAILAND

OUTPERFORMING REGIONAL PEERS

Airline
Malaysia domestic (jet aircraft)
MAS
Malindo Malindo
9.8% 6.7%
Malindo
THAI
Nok
1Q17 2Q17 Garuda
Thailand domestic
Lion
Other Other
34.7% 33.3% Cebu Pacific
Nok Air Nok Air
Thai Lion 20.5% Thai Lion 1939 SIA
17.6% 18.4%
1Q17 2Q17 BAH

(Tiger/Scoot)
AirAsia increasing dominance in Malaysia
and Thailand domestic markets after
reducing Q1 fares (RM175 to RM171) to
pressure competitors

Cathay

Updates

- Targets to breakeven by 2018 before IPO in 2019
- Average fares fell 3% quarter-on-quarter in 4Q16

- Withdrawing from competitive routes (KUL-Miri/Chiang Mai)
- Operating long, thin routes to avoid open competition

- Higher fuel costs and fare war ate into profits
- Operating profit down 60% year-on-year in Q1

- Obtained approval to raise 1.5 billion baht in fresh capital
- Loss-making as unable to contain cost increases

- Q1 operating loss of US$109 mil vs. US$16 mil profit a year
ago

- Struggling with higher fuel costs and yield erosion

- Inconsistent international expansion (cancelled KUL-Solo
launch)

- Excess of aircraft orders and low utilisation of current fleet

- Operating profit down 39% year-on-year in Q1 to PHP2.6 bil
- Higher costs arising from peso depreciation (CASK +14%)

- Posts surprise operating loss of S$41 mil in Q1

- Dividend payout cut to 20 cents for FY17 from 45 cents in
FY16

- Smaller operating profit of S$22 mil in Q1 (-53% year-on-

year)

- Restructuring to combine short and long-haul units

- To cut 25% of management and 20% of non-management
headcount

- Posted first annual loss in 2016, first since 2008

n



SEE YOU REAL SOON

Roadshows planned for Hong Kong, Japan, Korea,
Singapore, Thailand, UAE, America, Europe, Scandinavia
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APPENDIX
CONSOLIDATED 1Q2016

Quarter Ended: 31 March e = e A Quarter Ended: 31 March Jan - Mar 2016
RM'000
Passengers Carried 8,615,951
Revenue 2,068,227 Capacity 10,153,968
Seat Load Factor 85%
Operating expenses: RPK (million) 11,207
- Staff costs (286,663) | ASK (million) 13,337
- Depreciation of property, plant and equipment (193,914) Average Fare (RM) 175
- Aircraft fuel expenses (546,509) Ancillary Income Per Pax (RM) 49
- Maintenance and overhaul (117,348) .
- User charges and other related expenses (284,488) Unit Passenger Revenue (RM) 224
- Aircraft operating lease expenses (122,262)| |Revenue/ASK (sen) 14.42
- Other operating expenses (125,816)] |Revenue / ASK (US cents) 3.29
Other income 73,320 |[Cost/ ASK (sen) 11.97
Cost / ASK (US cents) 2.70
Operating profit 464,547 | Cost / ASK-ex Fuel (sen) 7.87
) _ Cost / ASK-ex Fuel (US cents) 1.78
Finance income 15,739 | Aircraft (end of period) 109
Finance costs (142,539) Average Stage Length (km) 1,289
Net operating profit 337,747 Number of Flights 56,319
Fuel Consumed (Barrels) 2,213,302
Foreign exchange gains/(losses) 724,310] |Average Fuel Price (US$ / Barrel) 56
Negative goodwill on consolidation
Mark to market loss on derivatives (182,924)
Remeasurement gain on consolidation -
Share of results of joint ventures 8,232
Share of results of associates 82,037
Profit before taxation 969,402
Current taxation (3,495)
Deferred taxation (212,934)
Net profit for the financial period 752,973
EBITDAR 780,723
EBITDAR Margin 38% 13
EBIT Margin 22%




APPENDIX
CONSOLIDATED 2Q2016

Quarter Ended: 30 June Apr - Jun 2016 Quarter Ended: 30 June Apr - Jun 2016
RM'000
Passengers Carried 8,731,112
Revenue 1,994,542 Capacity 10,067,783
_ Seat Load Factor 87%
ogfr;t'“gt‘“pe“ses' wensor] |RPK (million) 11,261
L Staff costs , -
- Depreciation of property, plant and equipment (196,844 ASK (mllllon) 13’114
L Aircraft fuel expenses (545,168 Average Fare (RM) 160
L Maintenance and overhaul @33,500) | Ancillary Income Per Pax (RM) 47
L User charges and other related expenses (290,813 | Unit Passenger Revenue (RM) 207,
L Aircraft operating lease expenses (124,452) | Revenue / ASK (sen) 13.89
- Ohther operating expenses (100,354 Revenue / ASK (US cents) 3.47
Otl i 94,774
er income Cost / ASK (sen) 12.54
Operating profit 376,588 Cost / ASK (US cents) 3.13
Cost / ASK-ex Fuel (sen) 8.39
Finance income 11,349 | Cost / ASK-ex Fuel (US cents) 2.09
Finance costs (139,642) | Aircraft (end of period) 109
Average Stage Length (km) 1,279
Net operating profit 248,289 Number of Flights 55,386
oreign exchange losses (181,401 Fuel Consumed -(Barrels) 2,148,672
Mark to market loss on derivatives 116,624 Average Fuel Price (US$ / Barrel) 63
Share of results of jointly controlled entities 5,918
IShare of results of associates 20,834
Profit before tax 210,264
ICurrent taxation (3,086
Deferred taxation 91,154
Net profit for the financial period 298,334
EBITDAR 697,884
EBITDAR Margin 35%
EBIT Margin 19%
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APPENDIX
CONSOLIDATED 3Q2016

Quarter Ended: 30 September Jul - Sept 2016 Quarter Ended: 30 September Jul - Sept 2016
RM'000
Passengers Carried 8,829,734
R 2,131,712 .
evenue Capacity 9,977,370
Operating expenses: Seat Load Factor 88%
- Staff costs (313,110 RPK (million) 11,586
- Depreciation of property, plant and equipment (206,641 ASK (miIIion) 13.133
L Aircraft fuel expenses (576,012 ’
L Maintenance and overhaul (123,895 Ave_rage Fare (RM) 176
L User charges and other related expenses (278,969 AnC|IIary Income Per Pax (RM) 45
L Aircraft operating lease expenses (130,131 Unit Passenger Revenue (RM) 221
L Other operating expenses (99,401 Revenue / ASK (sen) 14.98
Other income 125,789
Revenue / ASK (US cents) 3.67
Operating profit 529,342 Cost / ASK (sen) 12.25
Cost / ASK (US cents) 3.00
Ef"a’“’e '"°‘1me (13?%5 Cost / ASK-ex Fuel (sen) 7.86
inance costs ,
Cost / ASK-ex Fuel (US cents) 1.93
Net operating profit 405,518 Aircraft (end of period) 106
Average Stage Length (km) 1,299
Foreign exchange losses 52,388 Number of Flights 55 394
[Mark to market gain on derivatives 26,702 Fuel C d (B | 2 200,449
IShare of results of jointly controlled entities 4,028 uel Lonsume ( arre S) ! !
Share of results of associates (32,306 Average Fuel Price (US$/ Barrel) 64
Costs related to the sale and leaseback of aircraft
Profit before tax 456,330
ICurrent taxation (2,501
Deferred taxation (118,695
Net profit for the financial period 335,134
EBITDAR 866,114
EBITDAR Margin 41%
EBIT Margin 25%
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APPENDIX
CONSOLIDATED 4Q2016

Quarter Ended: 31 December G e G Quarter Ended: 31 December Oct - Dec 2016
RM'000
Passengers Carried 8,925,464
Revenue 2,406,061 Capacity 10,308,450
) ) Seat Load Factor 87%
Operating expenses: —
L Staff costs (408,774 RPK (million) 11,708
L Depreciation of property, plant and equipment (204,996 ASK (million) 13,689
- Aircraft fuel expenses (617,551 Average Fare (RM) 195
- Malnterr:ance anddovErhaulI ; §129,748 Ancillary Income Per Pax (RM) 48
I User charges and other related expenses 339,685 .
L Aircraft operating lease expenses (145,021 Unit Passenger Revenue (RM) 243
L Other operating expenses (162,420 Revenue / ASK (Sen) 16.14
Other income 140,749 Revenue / ASK (US cents) 3.68
Cost / ASK (sen) 13.76
Operating profit 538,613 [Cost / ASK (US cents) 3.14
e ance income 43,664 Cost / ASK-ex Fuel (sen) 9.25
- inance costs (135,512 Cost / ASK-ex Fuel (US cents) 2.11
Aircraft (end of period) 105
Net operating profit 446,768 Average Stage Length (km) 1,298
\ " Number of Flights 56,689
Forei i 160,896
oreign exchange gain/(oss) ( Fuel Consumed (Barrels) 2,205,429
Mark to market gain on derivatives 144,671 .
Impairment of investment in associate (163,750 Average Fuel Price (US$ / Barrel) 64
IShare of results of jointly controlled entities 6,108
IShare of results of associates (8,800
Profit before tax 264,10
ICurrent taxation 2,705
Deferred taxation 112,828
Net profit for the financial period 379,634
EBITDAR 888,632
EBITDAR Margin 37%
EBIT Margin 2299
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