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DISCLAIMER

Information contained in our presentation is intended solely for your personal
reference and is strictly confidential. Such information is subject to change
without notice, its accuracy is not guaranteed and it may not contain all
material information concerning the Company. Neither we nor our advisors
make any representation regarding, and assumes no responsibility or liability
for, the accuracy or completeness of, or any errors or omissions in, any
information contained herein.

In addition, the information contains projections and forward-looking
statements that reflect the Company’s current views with respect to future
events and financial performance. These views are based on current
assumptions which are subject to various risks and which may change over
time. No assurance can be given that future events will occur, that projections
will be achieved, or that the Company’s assumptions are correct. Actual results
may differ materially from those projected.

This presentation is strictly not to be distributed without the explicit consent of
Company’s management under any circumstances.



1Q16 KEY HIGHLIGHTS

MALAYSIA - STRONG SHOWING

Passengers carried at 6.48 million, rose
by 17% from prior year, exceeding
capacity growth of 3%

Recorded a high load factor of 85%
(+10ppts YoY)

Average fare increased 11% YoY to
RM166

Ancillary income per pax up 5% YoY to
RM50 - target achieved!

Net operating profit stood at RM409.8
mil, up 230% YoY

Improved showing by all associates with
IAA and PAA contributing to the bottom-
line net profit

Lower airport tax - Victory!
Enabled the launch of Langkawi to
Guangzhou



1Q16 KEY HIGHLIGHTS

MALAYSIA
REVENUE NET OPERATING
(RM million) PROFIT
+31% 1,699 (RM million) +230% 409.8
1,297
1241

PROFIT AFTER TAX

(RM million) « Revenue up 31% YoY to RM1.70 bil due to 17%
876.9 growth in passenger volume, 11% growth in
’ average fare and 22% growth in overall

+487% ancillary revenue
* Net Operating Profit up 230% YoY to
RM409.80 mil
149.3 *  Profit after tax increased 487% YoY to
_ RM876.94 mil, mainly attributable to the
(o) o)
1Q15 1Q16 revenue growth of 31% YoY and 29%

reduction in the average fuel price from
USD79 per barrel in 1Q15 to USD56 per barrel
in 1Q16 4



MAXIMISING REVENUE & MINIMISING

COST

MALAYSIA - RASK & CASK

REVENUE PER ASK (RASK)

(RM sen)
16.88
+17%
14.38
1Q15 1Q16

« RASK increased 17% on the back of strong and
healthy demand

e CASK down 1% YoY as result of lower aircraft fuel
expenses. However, this was offset by 112%
increase in aircraft operating lease expenses due
to an additional 16 sale and leaseback exercise of
aircraft done.

COST PER ASK (CASK)
(RM sen)

11.76 -1%

™~

11.70

1Q15 1Q16

FUEL HEDGING STATUS

2016
AirAsia Group
_lﬂ
Current Hedge Ratio 56% 76% 77% 70%

Ave Hedge Cost
(USD - jet kero) 24 = 2 23

Average FY Hedge Cost 55

Ave Effective Cost
(USD - jet kero)

Average FY Effective Cost 55

49 56 56 58



1Q16 KEY HIGHLIGHTS

ASSOCIATES
Thailand =
REVENUE

(THB million) 8,975

+7

7,749

NET OPERATING PROFIT

(THB million)

+76%

1,102

1,940

PROFIT AFTER TAX

(THB million)

+99%

923

1,832

Revenue up 16% on the back of higher
passenger carried on the back of 11%
increase in capacity which led to a 5ppts
increase in load factor.

Net operating profit up 76%, Profit after
tax up 99% to THB1,831.8mil (USD
51.2mil) due to the strong growth of
passengers carried at 18% compared
with the same period last year while fuel
cost decreased significantly.

RASK increased 3% while CASK
decreased 6%.

1Q16 1Q15 1Q16 1Q15 1Q16
Indonesia e
REVENUE NET OPERATING LOSS PROFIT AFTER TAX Revenue down 24% due to 25% drop in
(IDR billion) (IDR billion) (IDR billion) passenger carried on the back of
1Q16 planned 34% capacity reduction as part
1186 -24% 22 of the turnaround strategy.
\ 116 Seat load factor increased 10ppts to
907 14 80%
Net operating loss narrowed
76% substantially by 76% to IDR(114) bil or
T USD(8.5) mil
+104% '
Profit after tax was recorded at IDR21.9
bil or USD1.6 mil
S EEEE RASK is up 4% and CASK is down 15%.
1Q15 1Q16 -474 -531
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1Q16 KEY HIGHLIGHTS

ASSOCIATES

Philippines

REVENUE
(PHP million)

+23°}1 2,574

2,101

1Q15 1Q16

NET OPERATING LOSS
(PHP million)

-375
-54%

-816

PROFIT AFTER TAX
(PHP million)

89

-855

1Q16
/10%

Revenue up 23% due to 15% higher
passenger volume exceeding capacity
growth of 2% which led to a 10ppts
increase in load factor to 87%.

Average fare was up by 12% YoY
allowing the associate to record 10%
increase in RASK.

Net operating loss narrowed by 54% to
PHP(375)mil or USD(7.97)mil.

Profit after tax was recorded during the
quarter of PHP88mil or USD1.9mil

Focus on growth from China market

II

India =@

REVENUE
(INR million)

1,962

+179%

1Q15 1Q16

NET OPERATING LOSS
(INR million) 1Q16

-1n2
-68%

-352

LOSS AFTER TAX
(INR million) 1016

-79
/75%

-313

Revenue up 179% on the back of 127%
increase in passengers carried ahead of
110% capacity increase, which led to
7ppts increase in load factor to 86%.

Average fare up by 12% while ancillary
income per pax was up by 115%.

Net operating loss narrowed by 68%
bringing Loss after tax to INR(78.6)mil
or USD(1.16)mil (-75% YoY).



1Q16 CONTINUING OUR CASE

FOR CONSOLIDATION

AIRASIA GROUP - CONSOLIDATED RESULTS OF AAB AND AOCs
* Included in the Company’s Bursa Announcement (Note 9)

« Revenue:

* Net Operating Profit:

RM2,995.5 million

RM536.9 million

RM

3.0 . -

bil + Profit Before Tax: RM1,084.7 million

3%  Cash: RM2,875.5 million
~=
Q g -
Grp Revenue @ € 3 ®
~—— -
Elimination
Malaysia Thailand Indonesia Philippines India Japan Adjustments Total
RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
Revenue 1,699,294 1,033,416 275,386 229,640 118,764 (360,996) 2,995,503
Operating expenses - - - - - - -
- Staff costs (210,172) (128,346) (47,321) (29,170) (22,674) (21,766) (459,449)
- Depreciation of property, plant and equipment (178,168) (32,310) (6,753) (8,993) (1,288) (474) (227,986)
- Aircraft fuel expenses (372,350) (222,595) (97,817) (76,342) (43,897) (894) - (813,895)
- Maintenance and overhaul (65,250) (81,208) (47,021) (64,483) (16,531) (762) 121,736 (153,519)
- User charges and other related expenses (191,196) (156,959) (61,857) (31,434) (17,947) (795) - (460,189)
- Aircraft operating lease expenses (111,729) (134,622) (49,241) (41,643) (22,960) (4,202) 237,276 (127,122)
- Other operating expenses (96,536) (58,222) (21,788) (9,877) (2,834) (5,271) 17,968 (176,561)
Other income 47,246 18,177 31,319 5,681 1,905 1 (15,984) 88,345
521,139 237,331 (25,094) (26,622) (7,463) (34,164) 665,127

Finance income 23,211 1,413 185 11 796 3 (7,410) 18,210
Finance costs (134,555) (15,410) (9,711) (5,941) (116) (13) 7,410 (158,337)
Share of results of joint ventures 8,232 - - - 8,232
Share of results of associates 211,231 - - - - - (207,584) 3,647
Net Operating profit/(loss) 629,258 223,334 (34,620) (32,552) (6,783) (34,174) (207,584) 536,879
Foreign exchange (losses)/gains 464,113 (281) 41,282 40,258 2,025 445 547,842
Profit/(loss) before taxation 1,093,371 223,053 6,662 7,706 (4,758) (33,729) (207,584) 1,084,721




1Q16 ANCILLARY REVENUE +22%

RM50 per pax achieved!

 Total ancillary revenue increased 22% YoY,
pushing ancillary income per pax up by 5% to

RM50
) ) Connecting
+ Biggest contributors: Fees Baggage
* Baggage (45% of total ancillary revenue) 6% 45%
and

» Cargo (9% of total ancillary revenue)

Assigned Seat
* Highest growth: 6%
* AA Courier (+>1000%), Inflight Merchandise
(+274%), Inflight Duty Free (+147%) and
Connecting fees / Flythru (+74%)

. . AA Insure
« Core ancillary - 1Q16 achievements: 6%

F&B
Revenue +17% YoY. Improve inflight dining meals with 20% menu refresh,

healthy meals, kids meals, T&CO partnership. Key marketing efforts include:

- CNY Campaign, Editorial on Travel 3sixty magazine, March School Holiday campaign

MASTERCHEF MEAL -

Insurance
Revenue +16% YoY. Offline market activation for other markets i.e. Brunei

Flythru — = | o5
Connecting fee +74% YoY. AA Grp recorded 561k FlyThru traffic for YTD Mar 2016 (+33% YoY), with 44% from MAA.
KUL remains the largest hub (81%)

Premium Flex
Seat sold +100% YoY to 132k, Sales +157% YoY to RM49.4mil

Cargo
Cargo load +24% YoY. Revenue up 31% YoY




ANCILLARY REVENUE
- DUTY FREE & TUNE MONEY

Duty Free

1Q16 2016

* Increased overall revenue by « New website to be launched in July 2016 sne
175% YoY to RM3.43 million * Increased range to coincide with website B
driven by overall launch to drive traffic
improvement in product * More #Kash training for crew to be
offering executed

 Addition of Premium Luxury * Additional premium luxury brands,
brands to listing exclusive AirAsia brands to be added to

* Increased marketing spend product mix

and awareness of
www.bigdutyfree.com

TPAAY

1Q16 2016

* Rev RMO.79m (+121% YoY), mainly due to the * Further improvement in both revenue and costs due to:
launch of BIG Prepaid Mastercard and Ezpay * Increase in business activities and prepaid card
Mastercard late 1Q15 base as a result of product rationalisation;

* Total Cards Issued 54k (+32% YoY) focusing on BIG Prepaid Mastercard with FX

* Transaction volume RM37mn (+126% YoY)  Reshaping the e-commerce infrastructures to

drive cards business (i.e. website and online
registration portal)
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BALANCE SHEET
- NET GEARING

* Net gearing decreased by 20% to 1.84x due to lower total debt

RM million
12,000 10,723 10,521 10,909 5.50
« In absolute USD terms, USD 10,000 : i-gg
borrowings reduced by 8,000 o
USD143mil or 6% QoQ 6,000 o
4,000 200
2,000 550
0 2.00

1Q15 2Q15 3Q15 4Q15 1Q16

s MYR mmm USD  e=e==USDMYR

HEALTHY CASH RM million

3,000
* As aresult of having a healthy cash ;540 2,400 2,431
balance, the Company is able to ) 1838
. . . ,000 ’ 1,728
repay working capital borrowings 1,600

in 1Q16 1500
* Non-aircraft borrowings: 1,000
RM487mil 500
0O

1Q15 2Q15 3Q15 4Q15 1Q16-|-|



ADJACENCY BUSINESSES

= MONETISING GROWTH IN ADJACENCY BUSINESSES

ARG

*1Q16:
Rev USD53.6m
EBITDAR USD38.9mil
Margins: EBIT 28%, EBITDAR 73%

* Revenue generated from the lease income of up to 43 aircraft in AAC’s
portfolio as at end March 2016
* 4 aircraft deliveries in 1Q16: 1 each to PAA & TAA, 2 to MAA.

Pursuing new businesses actively

* Focus on aircraft trading portfolio with other operating lessors
» Sale and leaseback of narrow-body with other airlines

* Spare engine portfolio “Lease in Lease out” opportunity

12



ADJACENCY BUSINESSES

= MONETISING GROWTH IN ADJACENCY BUSINESSES

* 1Q16:
Rev RM5.7m
EBITDAR RM1.Imil
Margins: EBIT 19%, EBITDAR 19%

* Key initiatives for 2016:

e Increased marketing push e.g. sales at gate
and promotion at check-in counters

* |Increase no. of passengers connecting to the
roKKi Inflight Portal through free content

e Inclusion of partner services

* Advertising on captive portal assets

* New services

* Simplifying internet packages from activity
based (I.M, email) to open internet plans

* Enabling inflight online shopping and deals
purchases

BIG Loyalty

* 1Q16:
Rev RM2.2m

* Points issuance stood at 929 million mainly due to
rapid expansion of partner network & focus on co-
brand

* Points redeemed unchanged YoY partly due to
redemption system underwent downtime during the
fallback plan to Cardtrend loyalty system in Feb 2016

* Active members +41% YoY to 3.5m with ave of 274k
new mthly sign ups

AACE

Rev RM30.2m (+27% YoY)

EBITDA RM18.0m (+15% YoY)

PAT RM16.6m (+195% YoY)

Margins: EBIT 32%, EBITDA 60%

AA equity acc RM8.2m

9 Full Flight Simulators (FFS)

Revenue growth in Q1 driven by strong pilot training demand
47.0% pilot training revenue is from 3'd party airlines (-1.1ppt)
Growth will be fuelled by increased hours in A320 simulators
along with the deployment of second A330 FFS in Malaysia
which will allow AA to target third party customers

AA Expedia *

Rev USD45.5m (+32% YoY)
EBITDAR USD5.5m (+104% YoY)
PAT USD4.8m (+60% YoY)
Margins: EBIT 12% EBITDAR 12%
AA equity acc RM3.6m

* Rev growth driven by volume, 62% from strong hotel biz.
* Hotel txn +41%, Air txn +47%, Package txn +63%




INDONESIA AIRASIA
- TURNAROUND UPDATE

FORWARD TREND

* Load factor exceeded target for April and the similar trend is being observed for May and June

* Average fare in April dipped below last year’s result, but the gap is expected to narrow for May and June
* IAA is expected to remove 1 aircraft from its fleet as part of the closure of the Bandung hub
* Forecast shows IAA will continue its improvement in Q2 2016

« Demand have surged in May as long weekends plus Malaysia and Singapore school holidays beginning in the
4th week of the month

2Q16 load forecast is at 83% (+14 ppts YoY)
3Q16 target to achieve 9ppts increase in load to 82% which will lead to an increase in core passenger RASK

B Previous Year m Forward Booking

83%
74%

31%

36%
13%  15%
’ 7% 8%

25%
18%
[

Apr'16 May'16 Jun’16 Jul'le Aug'16 Sep'16 14




PHILIPPINES AIRASIA
- TURNAROUND UPDATE

FORWARD TREND

« Demand remains strong buoyed by the on-going School Holiday period as load factor expected to increase by
12ppts YoY to 91%, with an increase in average fare projected

» Average fare will not meet target as it is projected to stay relatively constant YoY to maintain high load factor
for the seasonal demand

* Maximising growth from China market.

« New route: 3x weekly service Manila - Shanghai opened for sale on May 12t" with inaugural flight planned for
June 10t

* Forecast 82% load in 3Q16 with an increase in average fare

92% B Previous Year m Forward Booking
82%

47%
26% o
18% - 149% _29% 14%  13%
Apr'16 May'16 Jun’16 Jul'16 Aug'16 Sep'16
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2Q16 OUTLOOK

Thailand

Indonesia

Philippines

-

Strong demand in 2Q16

Load factor forecast at 88%

Continue to observe strong demand from Chinese nationals & favourable
fuel price ahead

Load factor forecast at 83% with estimated capacity growth of
approximately 11%
To focus marketing activities on domestic, China and India routes

Load factor forecast at 82%
To focus on promoting international routes

Load factor forecast at 91%
On track with its turnaround plan to rationalise its fleet composition to
further reduce its cost structure in the remaining quarters in 2016

Load factor forecast at 82%
Focused on building a footprint in the Indian domestic market with
introduction of new routes and frequency increases







