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Legal Disclaimer

Information contained in our presentation is intended solely for your personal reference and is strictly 
confidential. Such information is subject to change without notice, its accuracy is not guaranteed and it may 
not contain all material information concerning the Company. Neither we nor our advisors make any 
representation regarding, and assumes no responsibility or liability for, the accuracy or completeness of, or 
any errors or omissions in, any information contained herein. 

In addition, the information contains projections and forward-looking statements that reflect the Company’s 
current views with respect to future events and financial performance. These views are based on current 
assumptions which are subject to various risks and which may change over time. No assurance can be given 
that future events will occur, that projections will be achieved, or that the Company’s assumptions are correct. 
Actual results may differ materially from those projected. 

This presentation is strictly not to be distributed without the explicit consent of Company’s management 
under any circumstances.
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ENGINEERING

Last valuation:
USD 1 billion

Last valuation: 
USD 300 million 

AVIATION GROUP

LOGISTICS

FINANCIAL
SERVICES   

is an investment holding company with multiple portfolios 
of businesses including aviation, logistics and lifestyle.

VENTURES 
BUILDER



4Key Highlights

Corporate

Aviation

● Received a clean audit opinion, denoting Capital A’s ability  to continue business for the foreseeable future
● Material Uncertainty Related to Going Concern status removed
● PN 17 regularisation plans on track: multiple solutions in discussions, without proposals for capital dilution or 

equity raising 
● Discussions with all creditors well concluded. Expect to sign 100% of the lease restructuring in 1H22 

● ADE posted the first positive profit this quarter and continues to grow from its extensive services to other AOCs 
and third-party airlines

● Logistics will improve in line with airline recovery amid greater belly capacity
● airasia ride achieved 1 million rides in 8 months of operation and will launch in TH & SG in 2Q22

● Group’s EBITDA expected to turn positive in 2H22 and airasia Super App targeting to be EBITDA positive in 2Q22
● Loans drawdown and capital raising are in positive discussions. Targeting: 

(1) Aviation Group of RM1 billion 2Q22 
(2) Non-Airline of RM600 million 2Q-3Q22

● 1Q22: Flew 72 planes; expect to have 178 operating aircraft (and potentially all 202 fleet) in the air by end 2022
● Added 2 hubs (Yogyakarta  & Lombok) in Indonesia. Currently total of  19 hubs across Asean 
● CASK ex fuel of US cents of 5.92 in 1Q22; will return to pre-covid level due to a significant increase in ASK along 

with the return of demand
● All furloughed staff will be brought back by end of the year to support the additional operating fleet size (45% of 

furloughed staff are already brought back)

Digital & Other

Outlook



1Q22 Financial Highlights

Group Revenue of RM812 mil increased 
153% YoY, but down 1% QoQ
● Aviation up 226% YoY, (74% of the Group’s 

revenue) due to relaxation of travel restrictions 
in key markets  coupled with pent-up 
demand. 

● Logistics rose 58% YoY (18% of the Group’s 
revenue) off the back of higher capacity and 
better yield.

● Digital segment grew 46% YoY (8% of the 
Group’s revenue) driven from  all sectors

○ airasia Super App grew along with 
resurgence travel demand and revenue 
recognition from airasia Rewards

○ BigPay grew with the support of continues 
growth in both payment & remittance 
businesses

Group adjusted EBITDA1 loss was at RM309 
mil widened by 79% YoY, but improve 12% 
QoQ

● Fuel prices surged from US$78 to US$115 per 
barrel or up 47% YoY, while fuel consumption 
surged by 214% YoY along with operating 
flights.

● Teleport narrowed its EBITDA loss by half  
YoY

● Digital reported lower negative EBITDA YoY
○ airasia Super App’s operating expenses 

increased in line with no. of transactions, 
while users charges was lower YoY.

○ BigPay’s had widened negative EBITDA

Group adjusted PBT2 loss of RM1,054 mil 
widened by 29% YoY and 3% QoQ

● Share of loss from an associate of 
RM143.1 mil following the completion of 
restructuring and recapitalisation plan of 
TAA

321
812

4Q213 1Q221Q213

820

(172) (309)

4Q213 1Q221Q213

(350)
(818)

(1,054)

4Q213 1Q221Q213

(1,025)

Remark :
1  Excluding Fuel swap
2 Excluding one-off gain and loss (e.g. Gain/(loss) of disposal 
of PPE, Gain/(loss) of Forex, Gain/(loss) of derivatives
3 Audited financial statements
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1Q22 YoY Performance Recap
In 1Q22, Capital A’s revenue of RM811.8 mil, more than doubled from 1Q21, off the back of aviation & digital segments, in part from 
continued resurgence of travel demands from border reopening. Engineering segment also grow with the support of pent-up 
demand for the MRO services. Meanwhile, EBITDA recorded more losses, particularly in aviation from the higher operation costs of 
fuel and maintenance cost.

EBITDA

REVENUE  BREAKDOWN 1REVENUE

Aviation
Teleport
SuperApp
BigPay
Other
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56
YoY

76 percent

Aviation Group Highlights
Air travel revival is well underway 

231.3

629.0

1Q21 1Q22

1Q21 1Q22

Unit: RM million

172%

● Passengers increased by 284% to 3.7 mil in 1Q22, driven by a robust 
rebound in travel demand from further relaxation of travel protocols. 
Our 4 AOCs passenger carried rose to 5.15 mil.

● A Healthy load factor of 76% rose by 9 ppts YoY, off the back of 
capacity and frequency of domestic flights added to support the 
resurgence of travel demand. Among airlines, PAA posted the highest 
LF of 86%. ASK & stage flow increased by 223% and 235%, supporting 
the resumption of domestic flights, particularly during the festive 
season, respectively.

● Fuel surcharge introduced in March 2022, partially uplifting revenue 
but not fully recovering fuel price increase in 1Q22. Full recovery of fuel 
price hike expected from 2Q22 onwards.

● SUPER+ passes were launched to propel the travel demand, providing 
unlimited flight redemption flights in domestic & international flights 
across Asean, insurance covering trip cancellation due to Covid-19, 
and unlimited free delivery for airasia Food.

● Resurgence resumption in flight routes for all AOCs and more than 70 
aircraft flying in 1Q22. We flew 60% of pre-Covid domestic flights in 
1Q22. We aim to increase the number up to pre-Covid level by the end 
of this year.

ASK

9ppts
YoY

Flights

Load Factor
CASK
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REVENUE EBITDA

(143.7)
(270.1)

88%

YoY

223

4,288mil. 26,916

YoY

235

3.7mil.

Passenger 
Carried

YoY

284

7.85 US cents



The return of the World’s best low-cost airline

CASK-ex fuel  down to pre-Covid level by next year
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25%Fuel 
Costs

8%
Staff Costs

26%Depreciation 
& Amortisation

14%Maintenance 
and overhaul8%

User 
charges

15%Finance 
Costs

4%
Other costs 

1Q22 Cost Breakdown 



Asia Digital Engineering Highlights
ADE posted a strong topline, get ready to be a leader in Asean and beyond

● Revenues up by 174% YoY with the support of pent-up 
demand for the MRO services. ADE reported positive EBITDA 
in 1Q22 due to lean and efficient cost structures with an 
EBITDA margin of 17%

● In April 2022, Capital A formed the board of directors of ADE 
with the vision to be an industry leader in Asean and 
beyond.

● ADE has also recruited over 100 engineering roles in 
Malaysia and expects to create hundreds more 
employment opportunities.

● Revenue in coming quarters will continue to grow with the 
support of securing additional aircraft hangars to support 
the upcoming base maintenance demand. Growth in 
business from non-AirAsia Group airlines & other AOCs.
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20.5

56.2

0.7

9.4

1Q21 1Q22 1Q21 1Q22

REVENUE EBITDA
Unit: RM million

174%

1,243%

CURRENT SERVICES



airasia Super App Highlights
Splash every street in Asean with red

20.0

57.7

(27.8)(20.5)

1Q21 1Q22

1Q21 1Q22

Unit: RM million

189%

26%

10

REVENUE EBITDA

10.7mil.

+137%
YoY

Monthly Active Users (MAU)

2.9mil.
No. of Transactions

+59%
YoY

Gross Booking Value (RM)
872mil.

+98%
YoY

● Revenues improved substantially by 189%, along with a 
resurgence of travel demand from bookings on the platform, 
which led to lower EBITDA loss. As a result, the average MaU 
was at 10.7 million, up by 32% QoQ and 137% YoY, rising 
across all markets due to travel picking up.

● airasia ride marked 500k bookings in 1Q22 and completed 
1 million rides within 8 months of operation since August 
2021. In 2Q22, airasia Ride will be launched in TH & SG and will 
expand to ID and PH in the latter of this year.

● airasia food continues to expand its coverage and capture 
more users in MY, SG & TH. Whilst, airasia food was just 
inaugurated in ID.

● Additionally, we just launched of airasia Super App in the 
Philippines in April 2022. 



Teleport Highlights
Growth from e-commerce delivery focus and investment in freighter-like infrastructure

● Revenue of RM147 mil grew by 58% YoY, mainly attributed 
to investment in a freighter-like network, and a continued 
focus on e-commerce delivery.

● Tonnage increased by 31% from 1Q21. Similarly, cargo 
yields increased from RM4.46 to RM5.21 per kg or up by 
17%, despite negative impact from China lockdowns.

● Delivery volume improved significantly 451% YoY and 60% 
QoQ to 945k e-commerce orders in 1Q22 from key 
customers such as Zalora and DHL eCommerce. 

● Cross-border delivery reached profitability in March. 
Guide for margin expansion with proven business model.

● Delivery is main engine for growth with recurring revenue 
growth from large Delivery customers across 4 markets  
expected to materialize from June onward.

● Guide for revenue growth and EBITDA loss to moderate in 
2Q22 as transition to belly capacity accelerates. 

93.3
146.9

(9.8) (5.1)1Q21 1Q22

1Q21 1Q22

Unit: RM million
58%

48%

25,625tonnes

Tonnage

5.21
Yield (RM/kg)
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REVENUE EBITDA

945thousand

No. of Deliveries

+31%
YoY

+451%
YoY

+17%
YoY



BigPay Highlights
Embarking on loans on-demand on the platform

● Revenue improved 28% YoY to RM6.0 mil, off the back of 
digital payment and remittance business growth.

● In 1Q22, the total carded users recorded at 1.2 mil, 
increased by 64% YoY.

● Negative EBITDA improved QoQ due to a decline in 
operation cost, but widened YoY mainly from higher staff 
costs.

● In March, BigPay fully launched the first personal digital 
loans as part of the wider suite of financial services 
offerings.

● We expect the revenue contribution from this new loan 
product and through improvements in operating and 
marketing efficiency.

4.7 6.0

(30.5) (31.8)

1Q21 1Q22

1Q21 1Q22

Unit: RM million

4%

28%
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REVENUE EBITDA

1.2 million
Carded Users (cumulative)

+64%
YoY



2022 Strategy and Plan 13

The app
for everyone

everyday

Flying people 
to places 

again

Moving 
things better

Staying strong 
and financially 

sustainable

Money 
matters

Asean 
expansion

Bringing back 
Allstars to 

work





THANK YOU



1Q22 Aviation Performance

Key Indicators 1Q22 1Q21 Change 1Q22 1Q21 Change 1Q22 1Q21 Change

Passengers Carried 2,807,892 497,742 464% 380,496 310,699 22%% 560,849 168,527 233%

Capacity 3,792,372 683,886 455% 498,420 552,780 -10% 650,340 227,160 186%

Load Factor (%) 74 73 1 ppt 76 56 20 ppts 86 74 12 ppts

RPK (million) 2,423 421 476% 436 357 22% 372 110 238%

ASK (million) 3,284 571 475% 562 612 -8% 442 146 203%

Fuel consumed (Barrels)   533,327 94,246  466% 98,130 101,234 -3% 91,083 34,562 164%

RASK (US cents) 3.18 4.20 -24% 3.40 2.45 39% 4.60 6.60 -30%

CASK (US cents) 7.10 24.70 -71% 9.02 8.55 5% 11.97 28.69 -58%

CASK Ex-Fuel (US cents) 5.28 22.60 -77% 6.91 7.04 -2% 9.40 25.98 -64%

MAA IAA PAA
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Fleet Plans

Our network plans are continuously revised 
to reflect the latest recovery timeline 
following the ongoing pandemic impact.

Total Fleet
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MAA, TAA, IAA, PAA 2022
1 Jan 213
Net Fleet Movement -11
31 Dec 202
Note: 
Fleet plan is subject to changes
Updated fleet plan as of 20 April 2022

Aviation group aircraft flying plan for the next 3 
quarters to support the returning of air travel 
demand for domestic and international markets.

Operational Fleet (End)

1Q (A) 2Q (F) 3Q (F) 4Q (F)
MAA 34 47 65 78

IAA 9 13 23 26
PAA 6 9 18 24
TAA 23 24 33 50

Total 72 93 139 178



1Q22 Digital Performance

Key Indicators 1Q22 1Q21 QoQ YoY

Total Users (Cumulative) 3,182,737 1,651,743 15.0% 92.7%

Carded Users(Cumulative) 1,168,361 714,544 12.8% 63.5%

Tonnage (tonnes) 25,625 19,497 3.5% 31.4%

Yield (RM/Kg) 5.21 4.46 16.0% 16.6%

No. of Delivery (‘000) 945 171 59.5% 451.1%

Average Monthly Active Users (MaU) 10,739,686 4,536,667 32.4% 136.7%

Gross Booking Value (GBV) (RM) 871,946,349 441,334,785 2.2% 97.6%
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