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LEGAL DISCLAIMER

Information contained in our presentation is intended solely for your
personal reference and is strictly confidential. Such information is subject
to change without notice, its accuracy is hot guaranteed and it may not
contain all material information concerning the Company. Neither we nor
our advisors make any representation regarding, and assumes no
responsibility or liability for, the accuracy or completeness of, or any errors
or omissions in, any information contained herein.

In addition, the information contains projections and forward-looking
statements that reflect the Company’s current views with respect to future
events and financial performance. These views are based on current
assumptions which are subject to various risks and which may change over
time. No assurance can be given that future events will occur, that
projections will be achieved, or that the Company’s assumptions are
correct. Actual results may differ materially from those projected.

This presentation is strictly not to be distributed without the explicit
consent of Company’s management under any circumstances.
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L 1Q20 KEY HIGHLIGHTS

t.

Started the year strong, with all Asean AOCs profitable in Jan 2020, with rational competitors. This bodes well for
us in the post-covid-19 world.

Proactive capacity management started in Feb 2020. As travel restrictions increased, we hibernated our fleet in
late March 2020.

Despite the covid-19 pandemic impacting travel demand in 1Q20, we were EBITDA break-even, due to quick
decision makings in capacity rationalisation and rational pricing strategy that covers variable costs.

Airline revenue declined by 18% to RM2.16bil due to affected business operations and decline in travel demand
worldwide:
Passengers carried dipped by 22% as capacity was trimmed by 11%.
Load factor beat expectations at 78%
Competitors pricing rationally. Average fare increased by 8%, following same trend seen in 4Q19. RASK
improved by 2%
CASK increased by 36% while CASK ex-fuel increased by 51% due to ASK cut of 19% & loss on settlement
of fuel hedges of RM110mn.

Ancillary revenue declined by 16%, dragged by 28% decline in airline ancillary due to lower number of
passengers and removal of processing fees. Excluding processing fees, ancillary per pax was flat YoY.

Non-airline revenue increased by 27% YoY to RM182mil:
BigPay’s revenue grew by 161% YoY
Teleport reported 49% revenue growth. EBITDA grew 22% YoY
AirAsia.com’s revenue grew 118% YoY

Ended 1Q20 with a cash balance of RM1.6bn (cash yield of 55%)
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L 1Q20 FINANCIAL HIGHLIGHTS

Group EBITDA Profit/ Loss after Tax

Group revenue declined by Break-even EBITDA
15% YoY 10
2728 Largely due to
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1Q20

Wider loss after tax due to:

Shortfall in revenue amidst low travel demand due to Covid-19
Loss on settlement of fuel hedges of RM110mil
Higher maintenance and overhaul costs by 54%, due to higher number of leased aircraft (MFRS137) & more aircraft undergoing C

check compared to 1Q19
Fair value loss on derivatives of RM270mil & forex loss of RM32mn compared to a derivatives fair value & forex gainin 1Q19




Non-airline businesses continue to grow

BigPe

teleport

Logistics

airasia.com

Revenue grew 161% YoY

In 1Q, remittance expanded to include India, Bangladesh and Nepal
Home screen was redesigned to allow users to filter spending by date,
category, amount, country and type

Revenue grew 49% YoY while EBITDA improved 22% YoY. Tonnage up 23%
In 1Q, completed consolidation of cargo for Asean AOCs
Started delivering food and fresh groceries in early April via Teleportal app

Revenue grew 118% YoY

GBV RM2,312milin 1Q20, down 51% YoY

Enhanced mobile app to encourage contactless travel
Launched SNAP (hotel+flight) in June

Onboard GrabFood in 1Q

Ramp up delivery orders during Movement Control Order
Widen delivery coverage across Klang Valley

Targeting to launch second outlet in 3Q




Outlook
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L We are ready for a post-Covid-19 digital world

e Travel has changed, and so have we

e We are more than an airline. We are a digital travel & lifestyle company

e Group reorganisation completed in 2019. Two pillars: airline & RedBeat Ventures.

e Leveraging our extensive reach on AirAsia.com and its low customer acquisition cost

AIRLINE DIGITAL TRAVEL & LIFESTYLE
OPERATIONS MARKETPLACE
RedBeat Ventures
@ 6 airlines
PLATFORM NON-PLATFORM
- = ® ORY I d OURDUTYFREE A oo dBeat
OURFOOD Academy
@L OURSHOP
LOYALTY  BigPay OURF@4RM




| Leaner airline operations

e Leaner and tighter ship with headcount rationalisation.
e Cash is king. Reduced fixed cost burn by 60% for 2Q20. Variable cost negligible.
e Restructured major portion of fuel hedging contracts

e Capital:
Malaysia : Prihatin Economic Stimulus Package (ESP) close to closing
Other forms of capital raising being explored
Philippines : Bank financing
Indonesia : Bank financing
Thailand : Bank financing & government support

e Airports have been supportive. Relationship with airports have improved especially with MAHB. All requests
positively looked at.

e Sale leaseback of airplanes benefitting us today. Leasing gives more flexibility to scale back operations &
renegotiate terms. No need to impair asset value due to aircraft grounding.



L Ensuring sufficient liquidity in 2020

e Deferred operating lease and maintenance payments

e Rollover of working capital loans

e Reviewed pilots’ allowances

e Pay cuts across the board including directors

e Seeking loans & exploring other forms of capital raising

e Restructured fuel hedging contracts

e Received fuel prepayment from fuel vendors

e Contracts re-negotiation such as ICT & maintenance contracts
e 80% of customers opted for credit shells
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| Extensive cost reduction exercise in 2020 & 2021

Aiming for 50% reduction in cash expenses in 2020

Staff

Fuel

Maintenance

User charges

Operating lease

Other opex

Depreciation

% of
2019

15%

36%

11%

15%

19%

2%

2%

Cost savings measures

15-100% pay cut across the board including
directors

Controlled hiring + review fixed term contracts
Headcount rationalisation.

Deferment of promotions, increments & bonus
Suspension of external trainings unless required by
law

e Cancellation of social events
e Reduction driven by volume

Restructured hedging contracts to minimise loss on
settlements

Asset optimisation with use of newer planes,
incurring lower usage costs

Discounts and rebates received

Closure of weak hubs

Consolidate operations where possible

Lower ground-handling costs due to increase use of
digital self check-in

Deferment of new aircraft deliveries

e Retirement of two 3rd party leases

Deferral of lease expenses

Contract re-negotiation

Note: For AAGB consolidated airline entities ie MAA, PAA & IAA

Expected savings
in 2020

D o

50%

20%

50%

60%

@ |GG

Total: ~50%

Cash CASK expected to reduce in 2021

from 2019 levels despite lower capacity

due to:

e Benefit from lower oil price

e Savings from digital improvements
seen through headcount, fuel,
maintenance & user charges

3.60-3.70

2019 2021F
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Customers want to travel...

Our Insights team have collaborated with CRM team
to launch a fun short survey to know our customers’
future travel behaviours from the lockdown.

20% 42%
Plan in 86% Plan to travel in
travelling Miss travelling the next 3
immediately months

<0P 3 fav"“’"ire desﬁnaﬁon S 1o “ovel to "e*,

24% of us

ild LOVE to visit our |

After all, there's no place lik

... and for those that have flown, they
are spending more on ancillary
products

Since resuming flights in Malaysia and Thailand
since late April, we have observed higher take up
rates for our ancillary products

Tune Take up rate: 14% SIS/ Take up rate: 26%
\ Protect (Up 88%) . (up 15%)

o

a Take up rate: 47% Sﬁﬁtm!’% 43% Higher pre-book

(up 72%) revenue per pax

12




1y Domestic flights resumed, gaining strong rebound demand

O O 0O 0O O O

e Malaysia:

Domestic routes started 29 April and scaling up. 80% of domestic routes to be running in July 2020.

o Middle seat limitation has been removed.

o Peers have also resumed domestic operations in June and are looking at resuming international flights in July.
o AirAsia largest player in June with 40% market share of capacity

o

e Thailand:

Domestic routes started 1 May and scaling up. Interstate travel is allowed.

Middle seat limitation removed.

Most countries discussing to re-open borders with Thailand.

A number of promotions have been announced by the Government to further boost domestic tourism.

Most peers, except Thai Airways have resumed domestic flights in May and are awaiting easing of international borders.
AirAsia is largest player in June, with 35% capacity market share

¢ Indonesia:
o Easing restrictions as the country step into transition period. Airlines allowed to increase flight operations, with strict
requirement for travellers including show of health certificate.
o Peers have resumed domestic flights since May.

e Philippines:
o Domestic flights have resumed on 5 June with varying restrictions from local authorities. Peers have resumed flights to
selected domestic destinations in phases since early June.
o InJune, AirAsia has 20% capacity market share

¢ India:
o Domestic routes has been scaling up since operations resumed on 25 May.
o No middle seat restrictions.
o Peers have resumed operations since end of May. IndiGo plans to return c.120 A320ceo in the next two years.
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Maximising revenue in a reduced capacity/ competition

¥ environment

Active capacity management to match demand

e Terminate loss making routes.

e Initial rollout to domestic sectors. Resuming international flights to serve pent up
demand from China and ASEAN cities within 3Q2020. We expect market recovery in
four stages: domestic, regional / Asean, North Asia & India, and lastly
intercontinental long haul

e We expect a U-shaped rebound of tourist arrivals within Asia Pacific, with domestic
recovering at a faster pace than international. We expect market to normalise in late
2021

e We expect to gradual increase of capacity to 70-75% of 2019 levels by year end
2020

Load factors to recover in 2021

e Aggressive marketing push, along with safe flying education campaigns
e Unlimited domestic pass for Malaysia sold out

Note: Figures shown are for AAGB consolidated airline entities ie MAA, PAA & IAA 14
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Early successes of RedBeat Ventures - AirAsia.com & AirAsia BIG
“ Loyalty

AirAsia.com

Started selling third party airlines in Nov 2019 in line with our vision to become an online travel agent

Direct sourcing from hotels with better commission rates offered. Big brands are coming to us.

Hotel in-path launched on AirAsia.com

SNAP changing the way consumers think about buying flights and hotels together. Launched in mid June.

Adding more lifestyle products on to the platform including:

o Ourchat has 900K mobile app users since launched in Nov 2019. We have flight channels (to receive
relevant flight updates/ relevant promos for that particular routes), subscription channels (where ppl
can follow to receive latest info about relevant topics), community channels (where users can speak to
another person on travel tips and so on). 1 on 1 chat coming soon.

o Deals: launched KL & Penang bundle with >100 offers and UNLIMITED flight bundle for AirAsia X,
domestic Malaysia & domestic Thailand

AirAsia Big Loyalty

Evolved from just loyalty points into a digital currency

Revamped mobile app with additional features to use BIG Points beyond flights and travel including
voucher redemption of F&B, services and shopping

BIGLIFE integrated in Huawei ecosystem

New burn partners including KK Mart, Lazada, Doctor on Call, etc
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| Early successes of RedBeat Ventures - BigPay, Teleport & Santan

BigPay

e 1.1mn downloads

e Livein Singapore

e Remittance growing >25% every month. Launched five new corridors including Nepal, India, Bangladesh,
Vietnam and Australia. Remittance now to 9 countries from MY & SG

e Final stages of deploying cash top-up at convenience stores

e Lending approved in principle

Teleport

e Completed cargo consolidation of AirAsia’s Asean AOCs in 1Q2020.

Benefitting from acceleration of e-commerce due to covid-19

Transported medical supplies and essential cargo during lockdowns

Launched OURFOOD in May 2020, a fuss-free and instant food delivery service

OURSHORP to source for products from foreign markets for domestic consumption, leveraging on AirAsia’s flight
network

e Surge in Teleport for Business deliveries in May 2020. Covers 39 cities.

Santan Group

e Daily sales passed RM10k per day

e Covers the entire Klang Valley

e Working on blueprint for franchise business model, digital farm-to-business platform & cloud kitchen
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§ 1Q 2020 Ancillary

Airline ancillary shrunk 28%
1Q2020 ancillary decreased by 16%, making up 24% of

revenue Others

v Inflight
. ge . . i D F
Airline ancillary was down by 28% YoY mainly due to RM374mil My T

removal of processing fees & 22% less passengers carried. B Fly-=Thru
Excluding processing fees, ancillary per pax was flat YoY. B santan
Seat
. ge . ° Sglaection
Non-airline ancillary grew 27% —

e BigPay grew 161% to RM5mil
e  AirAsia.com grew 118% to RM7mil 1Q19 1Q20

Continuous improvements are made to drive higher take
up rate and guest satisfaction:
e In 1Q, guests who buy value pack are able to select
more a la carte meal choices . B BigPay

e Recently in June, we have launched Xpress — @ AirAsia.com
baggage for pre-booking, giving travellers in a rush
1Q19 1Q20

Non-airline ancillary grew 27%
RM182mil

RedBeat
Ventures

an option to get their bags first on the arrival
@ Teleport

baggage belt
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L 1Q20 Financial & Operational Performance

FINANCIAL

Key Indicators

IAA

IDR 293.23
19

Passengers Carried 8,716,196 | 6,337,574 -27% 1,857,296 1,718,192 -7%| 1,974,968 1,791,244 -9%
Capacity 9,980,958 8,242,796 -17% 2,126,700 2,336,940 10%| 2,161,260 2,134,440 -1%
Load Factor (%) 87% 77% -10ppts 87% 74% -13ppts 91% 84% -7ppts
RPK (million) 10,869 7,235 -33% 2,488 2,041 -18% 2,321 1,879 -19%
ASK (million) 12,349 9,401 -24% 2,878 2,762 -4% 2,561 2,230 -13%
Fuel consumed (Barrels) 1,932,448| 1,484,677 -23% 461,009 497,514 8% 458,526 403,105 -12%
Average Fuel Price (USD/ Barrel) 79 84 5% 83 84 1% 93 100 8%
Domestic market share (%) 61 61 0 ppt 2 4 2ppts 18 22 4ppts
Revenue (million) RM 1,831| RM 1,374 -25%| IDR 1,332,861 | IDR 1,324,294 -1%| PHP6,678| PHP 5,493 -18%
Net operating profit (million) RM 362 -RM 477 -232%| -IDR131,018| -IDR521,313 -298% PHP 471 -PHP 534 -213%
RASK 14.37 sen| 14.59 sen 2% IDR 463.05 IDR 475.82 3% PHP2.62 PHP 2.46 -6%
Average Fare RM 157 RM 175 12% IDR 563,095 IDR 626,977 11%| PHP2,733| PHP 2,474 -9%
CASK 13.94 sen| 19.66 sen 41% IDR 493.55 IDR 628.95 27% PHP 2.29 PHP 2.71 18%
CASK Ex-Fuel 8.87sen| 14.10sen 59% IDR 405.97 38%| PHP143 PHP 1.79 25%




1§ 1Q20 Financial & Operational Performance (contd)
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Key Indicators

Passengers Carried 5,861,824 4,531,142 -23% 1,936,888 2,518,884 30% 94,051 124,408 32%
Capacity 6,507,990| 5,420,286 -17% 2,173,680 3,115,800 43% 117,720 173,964 48%
Load Factor (%) 90% 84% -6ppts 89% 81% -8ppts 80% 72% -8ppts
RPK (million) 6,151 3,988 -35% 2,093 2,765 32% 109 125 15%
ASK (million) 6,874 4,834 -30% 2,322 3,358 45% 135 175 30%
Fuel consumed (Barrels) 1,254,354 891,740 -29% 419,346 600,785 43% 22,432 29,563 32%
Average Fuel Price (USD/ Barrel) 91 94.97 4% 102 103 -14% 113 123 9%
Domestic market share (%) 32 30 -2ppts 6 8 2ppts n/a n/a -
Revenue (million) THB 11,155 THB 7,813 -30% INR 6,314 INR 9,280 47% JPY 697 JPY 1,097 57%
Net operating profit (million) THB 798 THB 183 -77% -INR 1,530 -INR 1,825 -19%| -JPY 1,231| -JPY1,205 -2%
RASK THB 1.62 THB 1.62 0%| 272 INR cents 276 INR cents 2% JPY 5.21 JPY 6.29 21%
Average Fare THB 1,554 THB 1,401 -10% INR 2,978 INR 3,310 11%| JPY 5,933 JPY 7,593 28%
CASK THB 1.54 THB 1.85 20%| 338 INR cents 347 INR cents 3%| JPY 14.11 JPY 12.73 -10%
CASK Ex-Fuel THB 1.00 THB 1.29 29%| 208 INR cents 213 INR cents 2%| JPY 12.06 JPY 10.45 -13%
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L 1Q20 Domestic Market Share

@=61% @HO% @14% @122% @18%
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y Fuel Hedging

e Latest Brent hedges as follows:

o 70% of our FY2020 Brent fuel hedging contracts have been restructured in
one form or another

o Average Brent Hedge price is US$61.41 for 2020

Note: As at 6 July 2020
The above is subject to change due to ongoing restructuring discussions with counterparties 22



